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[bookmark: _Toc136792152]Introduction and Background
[bookmark: _Toc136792153]Background of Premier Inn Hotel
The Premier Inn Hotel, which opened its doors in 1987, has become a well-known and trusted name in the hospitality business. Premier Inn, one of the major hotel chains in the United Kingdom, provides its visitors with economical and pleasant lodging. The hotel company has grown significantly, with over 800 hotels and 75,000 rooms spread across the country. The Premier Inn's dedication to offering exceptional customer service has won it a solid reputation among business travelers, families, and tourists alike (Abo-Murad and Abdullah, 2019).
Premier Inn invests in staff development and training programs to guarantee that its team members have the skills and expertise needed to satisfy the expectations of its guests. Premier Inn tries to create employee loyalty and satisfaction by fostering a friendly and inclusive work environment, which adds to the hotel chain's overall performance.
[bookmark: _Toc136792154]Current Challenges and Retention Issues
Staff Shortage: One of the most significant concerns is the persistent worker shortage. The sector is confronting a shortage of competent personnel, which has increased competition for qualified people. Premier Inn may have difficulty attracting and maintaining qualified staff members, which can hurt overall service quality and, as a result, client satisfaction (Zhong et al., 2021).
Training and Development: Another issue that Premier Inn has is a lack of training and development opportunities. Inadequate programs for staff growth and professional promotion limit people's potential inside the organization. Employees may become dissatisfied as a result of this circumstance, since they may see restricted opportunities for personal and professional development. 
Poor Management: At Premier Inn, poor management practices can have a substantial influence on staff retention rates. Ineffective leadership and management can foster a culture of poor morale, lack of drive, and work unhappiness. Employees may feel underappreciated or unsupported, which leads to higher turnover rates (Alves et al., 2020).
[bookmark: _Toc136792155]Discussion/Literature
[bookmark: _Toc136792156]Summary of Existing Research and Findings
Numerous scholars have investigated the difficulties the hospitality sector faces and how these affects both corporate success and personnel retention. These studies offer insightful analysis and suggestions that help guide Premier Inn Hotel's tactical decisions. A description of the results and study that has already been done in this area will assist in providing the groundwork for more investigation and advice.
To retain a competitive edge in the market, researchers have repeatedly emphasized the need of tackling the difficulties the hospitality industry faces. With research emphasizing the rising competition for talented workers and its effect on recruiting and retention, staff scarcity has become a prevalent worry. A lack of competent employees may have a detrimental impact on customer happiness and service quality, which ultimately affects corporate performance. To meet this problem, Premier Inn Hotel must implement efficient retention and recruitment methods (Elshaer, 2019).
Another key issue has been recognized as the lack of possibilities for training and development. The need for thorough training programs that emphasise the development of both technical and soft skills is emphasized by researchers. Employee development, career promotion, and work happiness can all be hampered by insufficient training and development programs. To meet this issue, Premier Inn Hotel should make significant investments in training programs that provide staff members with chances to advance their abilities and expertise, assuring their long-term advancement within the company. 
The effect of bad management practices on employee retention is another topic of interest in the current studies. According to studies, good management and leadership are crucial in creating a productive workplace and increasing employee happiness. Employees who experience low morale, a lack of motivation, or work unhappiness are more likely to leave their jobs, which increases turnover rates. Premier Inn Hotel needs to place a high priority on effective leadership and management techniques to make sure that staff members feel respected, supported, and motivated in their job (AL-Abrrow et al., 2021).
The results of previous studies may be taken into account by the Premier Inn Hotel to acquire important insights into the difficulties the sector is now facing and how they may affect both business performance and personnel retention. These perceptions serve as a basis for the creation of successful plans and answers. The advice made by academics, such as establishing thorough hiring and retention tactics, funding training and development initiatives, and supporting efficient leadership and management practices, might be used by Premier Inn Hotel.
[bookmark: _Toc136792157]Impact of External Factors on Recruitment and Retention
The recruiting and retention techniques used by the hospitality sector, particularly the Premier Inn Hotel, are greatly influenced by outside variables. These techniques have been significantly impacted by several contemporary events, including Brexit, the COVID-19 epidemic, and inflation, needing adaptation and careful evaluation of potential obstacles (Okafor et al., 2022).
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Figure 1: (Source: Self-Generated, 2023)
For instance, Brexit has raised questions about skilled worker availability and labor mobility. It is now harder for hospitality firms to recruit and retain talent from EU nations due to the new rules and limitations on the free movement of employees between the United Kingdom and the European Union. Due to the rising competition for a smaller pool of eligible candidates, recruitment activities have become more challenging. Premier Inn Hotel may have to look at different methods of hiring, such as collaborating with nearby educational institutions or providing incentives to draw in and keep qualified personnel.
The hotel sector has faced unprecedented difficulty as a result of the COVID-19 outbreak. Significant interruptions in the workforce have resulted from travel restrictions, lockdown procedures, and decreased demand for lodging. Hotels, notably Premier Inn, have been forced to reduce their employees, which has led to layoffs and unstable employment. The current problem is finding and keeping talent in an unstable climate while the sector slowly recovers. Employees can be worried about their employment security and the hotel's capacity to provide it. To address these worries and keep great personnel, the management team's open communication, encouragement, and reassurance are essential (Shahvaroughi Farahani, 2021).
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Figure 2: (Source: Self-Generated, 2023)
Another external element that affects the Premier Inn Hotel's recruiting and retention efforts is inflation. Hotel operating costs, such as those for employees, perks, and operational resources, might rise as a result of inflation. Offering bright people competitive salary packages to entice and keep them may become difficult as a result. Hotels must wisely allocate their resources and think of creative methods to offer alluring remuneration packages, such as performance-based incentives, adaptable work schedules, and chances for career advancement.
In reaction to Brexit, Premier Inn can look into collaborations with nearby educational institutions, offer more possibilities for training and development for current staff, and construct enticing career progression routes to keep qualified workers. The hotel can put an emphasis on staff well-being, provide flexible work schedules, and adopt strong health and safety procedures to maintain a safe working environment to combat the effects of the COVID-19 pandemic. To lessen the effects of inflation and maintain competitive pay packages, Premier Inn might also embrace cost-effective practices and investigate strategic alliances (Victor et al., 2021).
The Premier Inn Hotel can improve its capacity to attract and keep outstanding people by proactively addressing these external issues and modifying its recruiting and retention methods, assuring the continuation of great service and sustainable commercial performance.
[bookmark: _Toc136792158]Industry Examples: Marriott, IHG, and Radisson
The well-known hotel brands Marriott, IHG (InterContinental Hotels Group), and Radisson have effectively developed tactics to solve the difficulties of hiring and retaining staff in the hospitality sector. These examples from the business world might help Premier Inn Hotel by offering insightful information and possible answers.
The value of training and development initiatives in luring and keeping staff has been acknowledged by Marriott. The hotel company has put in place the "Marriott Management Development Program" (MMDP), which gives its staff members access to extensive training and possibilities for career progression. This program puts a strong emphasis on developing both technical skills and leadership qualities, giving participants a clear route for advancement within the company. Marriott increases loyalty and workers happiness via employee development, which boosts retention rates. IHG has put in place creative pay and benefit plans to entice and keep skilled workers. The hotel company provides extensive benefits including health insurance, retirement plans, and employee discounts in addition to competitive salaries, performance-based bonuses, and benefits packages. Through its "IHG Academy" program, which collaborates with regional educational institutions to teach and develop those interested in the hospitality business, IHG also offers prospects for professional progression. These programs encourage employee engagement and loyalty in addition to drawing in top talent (Kumodji, 2022).
Radisson places a lot of emphasis on good leadership and communication as means of developing a pleasant workplace culture. The hotel company prioritizes customer feedback and aggressively solicits suggestions from its personnel through frequent surveys and transparent avenues of contact. Radisson celebrates and recognizes employee accomplishments, fostering gratitude and inspiration. Radisson increases employee retention and happiness by providing a positive work environment.
These are some potential solutions for Premier Inn Hotel based on these examples from the industry:
Enhancing Training and Development: Premier Inn may make investments in thorough training and development plans that cater to the individual requirements of staff members at all levels. Premier Inn can draw and keep brilliant people by offering possibilities for lifelong learning and professional progression.
Implementing Competitive Compensation and Benefits: Premier Inn has to think about providing compensation packages that are both competitive and include both performance-based incentives and extensive benefits. This can assist recruit qualified applicants and guarantee employee loyalty and pleasure.
Fostering a Positive Work Culture: To build a positive workplace, Premier Inn can concentrate on good leadership and communication techniques. Higher employee morale and retention are a result of encouraging open communication, recognizing employees' accomplishments, and giving regular feedback and coaching (Ntounis et al., 2022).
The difficulties of hiring and retaining guests may be overcome by Premier Inn Hotel by using these techniques, which were inspired by market leaders like Marriott, IHG, and Radisson. These solutions may help businesses perform better, keep their employees happy, and ultimately improve the customer experience.


[bookmark: _Toc136792159]Evaluation and Conclusion (Recommendations)
[bookmark: _Toc136792160]Main Findings
The major conclusions from the literature research and examples from the industry show the significant difficulties the hospitality sector faces, particularly in hiring and retaining employees. The sector is having trouble attracting and maintaining talented workers, making the issue of workforce scarcity a top concern. Due to talent scarcity, service quality and customer happiness may suffer as a result of increasing competition for available personnel.
Limited chances for training and development are a serious problem for hotels, particularly Premier Inn. The potential of individuals inside the organization is hampered by a lack of programs for employee growth and career progression, which lowers job satisfaction and increases turnover rates. This underlines the need for funding thorough training programs that focus on developing both technical and soft abilities.
Another important element impacting employee retention in the hospitality business is poor management practices. High turnover rates, low staff morale, and discontent are all effects of poor management and leadership. Hotels must place a high priority on effective leadership techniques that establish a great work atmosphere, encourage employee involvement, and offer chances for feedback and development.
[bookmark: _Toc136792161]Implications and Solutions
The Premier Inn Hotel could consider putting these strategies into practice to deal with these problems:
1. Develop thorough hiring methods, such as specialized advertising, collaborations with educational institutions, and attractive salary packages, to draw in qualified individuals.
2. Training and Development: Make investments in strong training initiatives that emphasize the development of both hard and soft skills. Offer chances for ongoing development and crystal-clear job growth routes (Jones and Comfort, 2020).
3. Promote strong leadership and management techniques to create a healthy workplace culture. Encourage open communication, acknowledge staff members' accomplishments, and offer ongoing mentoring and feedback.
[bookmark: _Toc136792162]Recommendations for Premier Inn Hotel
The following steps for the Premier Inn Hotel are advised in light of the findings:
1. To find opportunities for improvement, thoroughly analyze the organization's recruiting and retention practices.
2. Create a thorough strategy for training and development that takes into account the unique requirements of personnel at various levels (Stylos et al., 2021).
3. To recognize and reward employee efforts, put in place efficient performance management systems.
4. Through open communication, employee engagement programs, and work-life balance initiatives, promote a healthy workplace culture.
5. These suggestions will help the Premier Inn Hotel improve its hiring and retention strategies, which will boost customer satisfaction and company performance (Japutra and Situmorang, 2021).
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