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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I would like to conduct this essay by highlighting my understanding of the terms “stress” and “resilience”. When I think of the word stress, I associate feelings of anxiety, discomfort and tension caused by an incident or series of events, resulting in emotional agitation. Furthermore, the term resilience, to me, in fact means the persistence and elasticity to overcome issues such as stress. Therefore, my own perception is that the greater resilience that can be developed, the more that stress is minimised. 
In this essay, I shall be comparing adaptive and maladaptive coping behaviours associated with perfectionism. In particular, I will be discussing their contribution to my own wellbeing and stress management over the past six months. I will focus on the evolvement of maladaptive thinking, to adaptive thinking, whilst promoting healthy self-efficacy, and the challenges I have faced whilst applying this shift in thought process:

Dr. Pryor describes maladaptive perfectionism as an “epidemic.” And while people may not be able to eliminate all of their perfectionist tendencies, they can take steps to address the negative aspects of perfectionism that have detrimental effects on their lives (Northwest, 2019). 

Firstly, I will be reflecting on the fitness test, my cognitive distortion surrounded by it, and evaluate how I overcame this obstacle by implementing the above theorem. Secondly, I will be exploring the effects of COVID 19, and how Lazarus’ cognitive mediational theory of emotion stages were utilised to achieve best potential in an unprecedented time. 
	Historically, I have continuously struggled with my physical health and mind-set toward physical activity. Having previously been categorised as obese by my doctor, and weighing in at fifteen stone, physical activity was alien to me. Having lost five stone, I have had difficulty in seeing myself in a new manner and recognising that I am no longer the version of myself that I once was. For the purpose of this essay, this relates to the weeks leading up to the Officer Safety Training input in week eight of the course. To overcome my stress, I utilised Gibbs’ Model of Reflection 1988.  I recognised that this aspect of the course was not going to come naturally to me, and initially took a maladaptive coping strategy in order to deal with this, which in turn reduced my stress toward the subject, however only temporarily. Having maladaptive behaviours toward having to do the bleep test, and it not being an area within my comfort zone did not align with my perfectionist tendencies and in turn caused stress. Therefore, I tactically focused on anything other than this and ignored the emotion in its entirety:

You spend so much time designing and strategizing that you don’t get a chance to fail at all, at least until it is too late. It is a pre-closed loop behaviour. You are so worried about messing up that you never even get on the field of play (Syed, 2016, P.152). 

This resonated with me as I had already associated emotional connotations with the bleep test, how it made me feel about one’s self. My evaluation stage of the Gibbs model of reflection was that I had previously completed the bleep test twice prior to this, however, rather than focus on the fact that I had achieved this before; I was focusing on the emotion it made me feel. Knowing that it had not been easy for me previously, and made my self-esteem and confidence decrease, I did not want these emotions to resurface. I then recognised that avoidance of the subject was only going to heighten my anxiety when the time was nearer. It was at this stage I was analysing the situation, to see what sense I could make of it. I therefore decided to focus on adaptive coping mechanisms in hope that this new approach would help relieve stress surrounding the subject. Adaptive coping mechanisms are recognising that every obstacle is a learning experience. By adjusting my expectations of myself, it allowed a change in thought process, which I believe was invaluable for this topic area, and many other aspects of the course that was to follow. Being a perfectionist, no one is more critical of me, than I am. I expect such high standards of myself that anything that falls below this standard, I previously saw as an automatic fail. I decided to train at Blackwood Police Station gymnasium two evenings a week, where I would physically do the bleep test to measure my progress. On the first attempt, I reached level 4, which is 1.2 below the standard required. Previously, this would have immediately affected my confidence and resilience to continue to progress. However, the new adaptive way of thinking, allowed me to set realistic goals to want to improve on the next attempt, and reach 4.2, which in turn I did. These little progressive stances, all eventually led to reaching 5.2 on the bleep test in the Officer Safety Training input. I had realised, avoiding something that I am not necessarily comfortable with, or even good at, will always be merely a temporary fix. The perfectionist in me had realised, that I will not be the best student officer in every aspect of the course, and that is ok. Much like policing, strengths and weakness will be inevitable and weaknesses are essential to progression. The conclusion of the Gibbs model for this instance was the initial avoidance of dealing with the problem at hand. Had I not wasted time and disregarded the stress, I could have applied my energy sooner, building up more resilience around the subject. The action plan moving forward is to address weaknesses head on, and not allow avoidance to become the initial response to stress, as this has not proven to be effective for past incidences. 
	Secondly, I would like to discuss the effect of COVID-19 on the subsequent part of the course in terms of coping with stress. From self-reflection, I have come to realise that I like routine, organisation and a structured plan in most aspects of my life, therefore, having to deal with something unexpected such as COVID, and the ever-adapting approach to it, was initially difficult. Lazarus’ cognitive mediational theory is what I believe I experienced in terms of this, and is broken down into five stages; primary appraisal, secondary appraisal, stress, coping skills, and finally, reappraisal. (Health Search Funding, 2020). In context to my own experience, the process was as follows. The primary appraisal being that COVID-19 meant working from home, meaning I was deprived of the classroom environment, which I had become comfortable in. I had enjoyed learning from my peers and the group tasks were beneficial, in that, each student officer had different life experience and could offer alternative outlooks, which I would not have by working independently. The secondary appraisal in this instance was the change in resources. Having previously had face-to-face interaction with my trainers, live power points, presented and explained in a way, which was contextual to our policing career, to me, was invaluable. Having an experience of this, and then having to adjust was difficult. It was adapting to a new way of learning, and I could not help but think I was missing the complete experience. This naturally triggered the third stage of stress, where I experienced two options. Either I could let the stress consume me, which I did for a short period, or I could channel the difficulties of the situation, which I knew in turn, would make me more resilient. Looking back on my bleep test experience and the action plan stage of the Gibbs model, I knew that I needed to apply adaptive thinking to achieve this. I began to see the positives of working from home, having the time to work out, peace to be with my own thoughts and feelings and the time to self-reflect and re focus. Yes, COVID-19 was not scheduled or planned, and this is not my usual way of working, but you cannot plan for everything in life. Therefore, recognising this, I worked hard as I had done previously, but in a new manner, meaning the outcome was still achievable, being the fourth stage of the cognitive process. Stress was relieved when I applied an emotional focused coping strategy, and not allowing an unfamiliar situation to overcome me. The goal was still achievable. I continually reappraised the situation, meaning I was evaluating my stress regularly and managing my emotions. The more my emotions were managed, the more focused I was on my workload. 
	To conclude, being a perfectionist means that I strive to be the best version of myself at all times, which I recognise as a great quality. However, I have learnt that being a perfectionist also has its negative insights, in that my own expectations can sometimes be unattainable. I have learnt to adapt in the last six months and to work with my weaknesses, rather than to avoid them entirely. I have learned to be comfortable in having strengths and weaknesses, and to recognise the weakness, challenge myself and set realistic goals has allowed me to manage my stress efficiently. Furthermore, planning and preparation is great for my own stress management, however, as recent times have proven, plans and schedules change, and having contingencies in place and methodically approaching that change allows resilience to form and develop. The initial thought process of negatively addressing change may still appear in future, however, I believe I have learned to become more receptive of change, and how an adaptive coping strategy being prevalent will open doors for success. I cannot eliminate my perfectionist traits, but adjustments in my approaches have been beneficial. Finally, the last six months has allowed me to recognise myself as a new version of my former self, shaping and forming all that I have learned concerning coping mechanisms, to implement into my policing career moving forward. I have given my own wellbeing precedence in the last six months, which I believe has allowed me to succeed both practically and academically. I now know that having weaknesses is in fact a great strength. 
Word count : 1,594
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“Conflict”. A term used alone can appear aggressive and unresolved. However, inserting the word “managing” afore it, can give it a completely new perspective and even an outcome. Cambridge dictionary defines conflict as “an active disagreement between people with opposing opinions or principles” (Meaning of conflict in English, Cambridge Dictionary, Cambridge University Press (2020). In this essay, I shall be discussing my approach to a policing incident in Newport Town Centre, where I arrested a male for Drunk and Disorderly Section 91(1) Criminal Justice Act 1967. In particular, I will be focusing on psychological theories applied to the incident, such as The Five Step Appeal, Betari’s Box (1997) and Emotional versus Rational brain, and how this was highly influenced by his level of intoxication. The four stages of confrontation handling were applied throughout. I will be comparing each of these and their levels of success. I shall discuss how my officer safety training allowed me to adequately protect myself, and how the code of ethics and the national decision making model were utilised to conduct best practice.

I will be referencing Borton’s Reflective Model (1970) to critically assess the situation and outcome achieved. The introductory element to this model is simply, what? I was dispatched to conduct a welfare check on a male who appeared on CCTV to be intoxicated. I therefore applied the National Decision Making Model to gather as much information and intelligence to adequately assess the threat and risk in order to develop a working strategy. Unfortunately, I had no information of who this male was, what risk he posed, previous convictions or warning markers that would have influence my approach or decision-making. I was however at an advantage whereby I was the one approaching the situation and I was double crewed.

I had already considered the Mehrabian Communication Model (1967) provided to me in my initial six-month training programme. I had recalled that my verbals would count for 7% in its effect, in comparison to my tone being 38% and body language 55%. With this in mind, I was conscious of how impactful my body language would be on engagement. My casual stance meant that I was open to conversation, and willing to listen. There was no language barrier as such, only the level of intoxication making the male difficult to understand. I was aware of measures such as language line available to me, should any language barriers be present. I was conscious of my officer safety training, in that I allowed myself a reactionary gap, and did not place myself into the fighting arc. I recalled one of the Peelian Principles in that the police are the public, and public are the police, whereby I portrayed myself as one member of the community concerned for another, and not an officer of law culturally or socially of more importance than a member of the community. On reflection, this approach was futile, due to the level of intoxication of the male. I believe he was unable to recognise my good intent and potentially preconception ideology of the police shadowed his judgement on me personally. This made communication difficult.  

I believe the male was thinking emotionally rather than rationally as he became very irate and uncooperative. My perception of emotional thinking is where a person is applying actions to impulsive and un-strategized thoughts and feelings.  As our Gwent Police operational safety booklet states:

As the stress increases the responses will become even more emotional and the person will find their ability to think rationally and therefore communicate, diminishes until they will not be thinking cognitively at all. (National Policing Improvement Agency, 2012, P24). 

I therefore developed a working strategy based on the little information that I had regarding the male. I endeavoured to establish his wants and needs, and utilised open question tactics to discover as much information on the male as I could, however the male was limiting in his responses, and it was apparent that my questions and concerns were unwanted. It is then when I applied the Betari’s box theorem (1997) to the situation. Due to the male’s irate nature, I believed if I were to engage the same way then we would not come to any form of conclusion at all. My attitude of remaining calm with the male effected my behaviour. I was empathetic and patient with the male, which in turn effected his attitude and behaviour. The male would have outbursts of anger, swearing publically, punching the bench in the bus shelter and then would apologise and return to a calmer state. In this instance, Betari’s box was only effective for a short period. The idea of my attitude and behaviour affecting his attitude and behaviour was overall unsuccessful. 

This naturally leads to the so what stage of Borton’s Reflective Model (1970). I was able to assess potential social factors that may have influenced the behaviours of the male, and was able to recognise my own values and belief’s surfacing to form judgement. On reflection, this could have been both a positive and a negative. I formed an unconscious bias about how this male was conducting himself, and know from my initial training that although unconscious bias is instilled in us all, the first step in rectifying judgement is self-awareness and recognising that it exists in the first place. For future incidents of this nature, I would explore further into the social context of why this male was offending, whether it be though poor education, poverty, mental health struggles. It is then where I can work with partner agencies, or seek professional guidance, such as the expertise of the Approved Mental Health Practitioner of the force to tailor a service and help the individual and see beyond the offending. Having said that, in this particular situation, the lack of communication meant that I could not adequately gather the information I needed in order to do so. It was unclear to me whether the male held any vulnerabilities or protected characteristics, which made the possibility of implementing training into practice difficult. Had he been in a position to communicate effectively with me, then I could have referred him to partner agencies and professional help.

I then applied the five-step appeal. The initial stage of the appeal is the simple appeal. I asked the male not to swear publically and to calm himself down so that we could talk about what was on his mind. Failing this, the reasoned appeal was introduced. I had made the male aware that offences had already been committed and that I was willing to allow him to return home safely and to remove himself from the town centre, showing I was not working against him and that I wanted a successful outcome for us both.

The male was becoming more agitated and somewhat emotional; this seemed the appropriate time to attempt the personal appeal stage of the model. I pleaded with the male that he did not want to conduct himself in this way. I also explained that if he were to continue the behaviour he would be arrested, taking up the rest of his weekend, the inconvenience of the custody unit, and potentially resulting in a criminal record. However, as stated above the male was not thinking rationally. The male continued to punch council property, swore in front of more members of public and continued to turn around laughing to officers. I then approached the male, which was the final appeal, his last chance. I asked what he wanted the outcome to be and asked why he would not co-operate. I ensured that I simplified my language to attempt to engage with him and avoided police jargon. I told him he was going to be “locked up” if he did not co-operate and follow instruction. The male then approached a table of people and knocked their drinks onto the floor, shouting, “Arrest me then!” Policing in the current climate is difficult and I believe the use of force by Police worldwide is being scrutinised by the public, following the death of George Floyd earlier this year. The National Decision Making Model allowed me to identify options and contingencies, and I believe even though I was very much aware of public perception especially surrounding the use of force, the option to arrest was in the public interest. 

College of Policing website lists the ACPO Risk Principles. In particular, I would draw attention to Principle 3, which states:

Risk taking involves judgement and balance. Decision makers are required to consider the value and likelihood of the possible benefits of a particular decision against the seriousness and likelihood of the possible harms. (ACPO Risk Principles, College of Policing (2013). 

Principle 3 stated above meant that I assessed the behaviour of the male against the possible harm he posed to himself and other members of public; weighing up the benefit of my decision to arrest, against what could potentially happen if an alternative method had been used. 

His lack of respect for other members of public and the potential threat, risk and harm that he posed meant that I was confident in making the decision to arrest. It is not a decision made lightly, as I would be taking away the male’s liberty, Article 5 of the Human Rights Act 1998. However, offences had been committed, I had the necessity to do so, and the balance of probabilities meant that the male was likely to cause further issues. There were other legislative powers available to me. I could have issued a Public Space Protection Order under Section 59 of the Anti-Social Behaviour, Crime, and Policing act 2014, as I recognised this area to form part of the geographical boundary. Section 4 of this order states I can issue a ticket when someone is “Behaving in a manner that has caused or is likely to cause harassment, alarm or distress to a member of the public and refusing to disperse from the area” (Newport City Centre PSPO, Newport City Council, (2018). However, I had no details of the male to issue this; neither would that have terminated the risk to the public, so on reflection, I believe the power of arrest was the most appropriate.

I arrested the male for being drunk and disorderly and cautioned him according to the Police and Criminal Evidence Act 1984. I used reasonable force to apply handcuffs to the male in a rear stack position, which I am able to do so under Section 117 of this legislation. Handcuffs were necessary and proportionate, as the male had still refused to give me any details. Therefore, I was unable to conduct any relevant checks against this person and was aware of impact factors taught to me in officer safety training. I advised the male that the necessity for his arrest was to prevent any loss or damage to property or persons and that he had refused name and address details when asked to provide them.

From this moment, the male became very irate when being escorted to the police vehicle. He tried to break free from myself and another officer when being walked in handcuffs. The male became verbally abusive to myself, which is where the four stages of confrontation handling from our Officer Safety Training were applied.

The initial stage was the intervention stage. This consisted of not counteracting to any verbal abuse and shifting energy levels. I had been engaging and co-operative with the male up until this point and that had achieved very little in terms of finding a common ground. I introduced more authority and used tactical communication to instruct the male to calm down and stop resisting. I made sure I was assertive and showed the male I was no longer taking the approach I had initially.

The following stage happened when the male was placed in the custody holding area. This was the calm stage. I believe the male thought more rationally when at custody having more time to process what had happened. He became apologetic and emotional. This naturally led to the third stage of the model which was rapport. This was the first opportunity to successfully build a rapport with the male, due to his previous demeanour. I had decided to actively listen to the male, and not prejudge on the previous outcomes of trying to do so. If I had done this, then a rapport was never going to be built. Likewise, any verbal abuse, I had not taken personally, as if I did, I would be putting a barrier in between building any rapport at all. Although a decision had already been made in terms of the arrest and the fact that the male would be cautioned or charged for the offence, some would argue why is there a need to build a rapport at all at this late of a stage. My view is that although the male had committed offences, he was clearly dealing with many emotions, and my job was by no means over at this point. If having a good rapport on the conclusion of the incident meant that next time the male would be more likely to engage and co-operate with authorities, having previously dealt with me in a positive manner, then it could potentially prevent any offences being committed in the future .“Without a problem, without a failure, without a flaw, without a frustration, innovation has nothing to latch on to. It loses its pivot”. (Syed, 2016, P.210). In context, had I viewed this situation as a failure, not willing to try again, then I would have lost sight of what was important. 

The final stage of the model was control. The outcome which I had wanted to achieve at the outset was unattainable, however, regaining control with the male once emotions were less erratic, meant that somewhat of a positive conclusion was still possible. It is at this stage, where our officer safety booklet says

Have an open flexible attitude when dealing with the public and treat others as you would like to be treated yourself. Be assertive where appropriate whilst still using active listening skills (National Policing Improvement Agency, 2012, P10). 

Trust was gained in the situation whereby I had explained to the male why I had made the decision to arrest, and explained how the outcome of his arrest would ultimately be the decision of the custody sergeant and not my own. The male at this point was co-operative, engaging and calm. 

The conclusion of this essay will focus on the now what stage of Borton’s Reflective Model (1970). The policing incident consisted of various trials and errors to which eventually conflict was managed successfully. I would conduct this approach in the future as overall my objective had been achieved. Having applied theories and codes of practice to the incident meant that I had exhausted each avenue to obtain a successful outcome, restore peace, and provide reassurance for the community, which I know to be one of the missions in the Policing Vision 2025:

Make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice. (Policing Vision 2025, National Police Chief’s Council (2016).

Working with the male was difficult, and in practice, utilising such models were far more complex than learning about them on paper. As mentioned, this does not mean that the incident in its entirety was a failure; just that certain approaches were unrealistic due to the nature of the incident. Having a variety of different models and theories to hand is beneficial, it allows myself as an officer to use the national decision making model to fully assess the situation, and apply whatever model I see fit, according to what is presented to me. There is always a contingency should things not go according to plan. I recognise that improvement could be made in terms of my own moral, and not allowing myself to feel disheartened if numerous approaches do not work. I can now identify that it is unrealistic to think that the first attempt to resolve a situation will be my only attempt, and certain situations will require professional dedication to achieve an outcome. A further improvement would be to activate my body worn video from the outset. I had only activated the camera on arrest. Activating it earlier would show transparency, which is part of the code of ethics. This is a learning point for me moving forward. 

I believe the male’s intoxication was such an impactive factor in terms of engagement. The emotional brain was far more prevalent than the rational brain, meaning the male was far less reluctant to communicate with me. I treated the male with fairness and respect and objectified the situation in front of me which form part of the code of ethics, which are both personally and professionally instilled into me. I approached the situation knowing that an arrest may be an option; however, I recognised that it was not my only option. In the end, policing by consent was the nature of the outcome, as it was in the public interest to remove this male from the town centre to reinstate order and gain public confidence in upholding the law. I am confident in my approach and pleased with the outcome of the incident as it resulted in rapport building with the male. It cannot be certain that the male will react differently in future, however, having a positive experience, even after an arrest, may result in a shift in behaviour. Sometimes, the harder it is to achieve a positive outcome, the greater the reward moving forward. 

Word Count: 2723










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, I shall be reflecting on my service as a Police Constable provided to a repeat victim of domestic abuse. My understanding of domestic abuse is that legislatively it is not a standalone offence, however, an umbrella term used to marry a category of offences. Association of Chief Police Officers will define domestic abuse as follows:

Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass, but is not limited to, the following types of abuse: psychological, physical, sexual, financial, and emotional. (ACPO comment on the definition of domestic abuse, National Police Chief’s Council 2012).

In particular, the focus of this essay will evident the many responsibilities and policies needing to be adhered too, in order to provide the victim with sufficient support and safety. I shall highlight the importance of partnership working and referral schemes adopted in order to implement this, and how sharing information under the Data Protection Act 1998 has allowed me to broaden my knowledge and provide enhanced protection to my victim. This essay shall illustrate the importance of the Victims Code of Practice, and the many services available to a victim within its principles, to best safeguard and reassure them through the criminal justice system. 

This essay will also highlight the code of ethics and the National Decision Making model used, resulting in a rationalised and strategic outcome, having risk assessed the threat risk and harm involved. 

In order to reflect on my approach, and what improvements and modifications I could make in future, I shall be utilising Gibbs’ Model of Reflection 1988. This will include a brief description of what happened, my own thoughts and feelings, an evaluation of the incident, together with the conclusion and action plan for future reference. I made many considerations in this particular incident, although some were not applicable; I wish to highlight the importance of recognising these, and the importance of their existence. In essence, vulnerable victims and their needs. Which in turn forms part of the Victims Code mentioned above. 

Therefore, what is a victim? Victim’s Code of Practice would define a victim as:

A natural person who has suffered harm, including physical, mental or emotional harm or economic loss, which was directly caused by a criminal offence (Victims of Crime the Code of Practice, Crown Prosecution Service 2017)

The victim of the incident I would like to discuss qualifies as so, by more than one of the above listed means. The woman I dealt with had terminated a three-year relationship with her partner, to which they have children from said relationship. The victim disclosed a category of offences, which she had experienced throughout the duration of the relationship, and on this occasion, her ex-partner had broken entry into her home address and she woke to find him sat on the edge of her bed. On ushering the male from the address, in hope not to disturb her children, the male has then committed criminal damage under the Criminal Damage Act 1971, and took cash from her purse resulting in theft under the Theft Act 1968. 
As the above offences had been committed, and the male had entered the building as a trespasser, then the offence of burglary under the Theft Act 1968 was also a consideration, if this was his intent. These offences alone categorise her as a victim, however, a string of occurrences involving the couple on our police system Niche, tells me as an officer, that the person I am dealing with is in fact a repeat victim. Although the police system showed many occurrences of a domestic nature, the victim stated that the abuse suffered at the early stages of the relationship was unreported. Research will say this is due to a number of factors, which can vary from the victim feelings guilt or shame, no support network to confide in, or the victim being financially dependent on the perpetrator. Research will also state that domestic abuse is a “hidden crime” and that a victim is likely to suffer on “average 35 times before contacting police”. (Domestic Violence, Victim Support, 2015) Possible long-term affects for victims can include, self-blame, decline in health and Post Traumatic Stress Disorder, more commonly known as PTSD. (How can Crime affect you, Victim Support 2020). Therefore, she was entitled to services listed under the Victims Code of Practice.

I assessed the immediate safeguarding measures needed before anything else to support my victim once I knew the risks. A safety plan was provided to the victim along with target hardening advice to best secure herself and children until the perpetrator had been arrested. The safety advice varied from locking windows and doors, to keeping a charged mobile phone on her person at all times. This forms part of the national decision model for policing which is a force wide policy to ensure a consistent service by all officers. It is only when I had discovered the risk could I implement a strategy. For example, the risk to my victim was that she lived alone, with two children and no family support network, which made her extremely vulnerable. I therefore referred my victim to Women’s Aid and offered her a refuge to which the immediate risk of the perpetrator knowing her location would be eliminated. The victim of this incident did not have a positive perception of police, having been influenced by the opinions of friends and family for unrelated incidents. This was a social barrier that I faced, and I overcame this barrier by doing the following. I applied active listening and the LEAPS model taught to us in our initial training programme. The LEAPS model allows me to listen, empathise, ask questions, paraphrase and summarise. This ensured my victim felt listened too and that I wanted to meet her wants and needs. One of the main concerns of the victim was the current affair that is Covid 19. As she had young children at the address, she was conscious of officers attending the home address. This was alleviated by use of PPE and maintaining social distancing. Whilst at the home address, under the Victims Code, a Victim Personal Statement was offered. This statement includes the thoughts and feelings of being a victim of crime; however, it was explained to the victim, that this holds no bearing in reaching a conviction, and only considered for sentencing, if the offender is found to be guilty at Court. The victim decided to do this, and the statement contained a wealth of information on the effect the relationship had on her mental wellbeing. This, along with her statement of facts meant that both evidentially and emotionally all aspects were covered. I ensured her statement covered all the points to prove of the offence, and anything of evidential value which would assist in meeting the full code test for the Court, having conducted all golden hour enquiries at the scene. The Victim Code also contains enhanced services available for vulnerable and/or intimidated victims. Again, this was relevant in this case due to the history and nature of the offences. Regular victim contact was to be adhered to, in order to safeguard the victim adequately. 

The criminal justice system was explained to the victim and special measures which can be implemented in order to aid the victim through its crime prosecution service process. Achieving best evidence was explained to the victim in terms of video link possibilities and screens. This information was unknown by the victim and had never been explained by officers previously. It is measures such as these, which I believe encourages victims to give evidence in Court and in turn bring offenders to justice. Although these were considerations, I was transparent with the victim by saying the Court would have to approve these measures and they were not promised in any way. Vulnerabilities and mental health are far more prevalent currently than they ever have been previously, which is potentially why these services had not been mentioned to date. Victims should be encouraged and supported and I believe by educating the victim that such measures exist, this was another way of doing this. 

It is of great importance to acknowledge and understand the additional support networks available to us as a force, that aid victims, in order to strengthen and tailor an effective means of change. As a police officer, one of our main duties is to protect victims of crime by serving the communities with fairness, integrity, diligence and impartiality, as stated in our attestation when conducting our policing careers. Partnership working is a great way in which to do this, whilst always applying the code of ethics at the fundament of what decisions we make. 

Considering policies and powers available forms part of the national decision model. Force Policy states that a Domestic Abuse Stalking and Harrassment risk assessment must be offered at all domestic abuse incidents. Likewise, a Public Protection Notice must be completed where incidents involve children. Consent must be obtained in order to share this information with relevant agencies if it for a policing purpose under the Information Sharing Agreement. This act is an agreement that sets out why information is being shared, and sets out the principles each organisation will adopt when managing information. Such agreement is invaluable for policing, as attempting to solve solutions without the expertise of partner agencies is naïve and unrealistic:

It was also agreed that a single agency approach, that is, the police in isolation dealing with incidents of crime, was insufficient and that there needed to be a greater working partnership between the relevant agencies. (Pritchard, 2015.p.53)

This is something I strongly concur with, as the DASH risk assessments, PPN’s and updates on the police systems are only accessed by police officers. Meaning that they are the only authority aware of the entire situation. The DASH assessment and PPN’s almost become void until shared with other agencies to find solutions collaboratively. Historically, the lack of information shared, and lack of partnership working has resulted in the death of victims of crime, such as Fiona Pilkington. (LEICESTER, LEICESTERSHIRE AND RUTLAND SAFEGUARDING ADULTS BOARD, 2008). I feel very passionately about avoiding such replications in the future and ensuring that I am seeking the expertise of people who specialise in certain fields, minimises risk. It was important to me as an officer to think greater than just the victim of crime, and I recognised that children who are exposed to domestic violence are, or can be subject to adverse childhood experiences. I obtained as much information on the children as I could, which could help partner agencies such as the schools, recognise why there may be a potential change in the child’s behaviours and needs. I ensured the victim that there was support available to her to assist with protecting her children. 

Having now provided an overview of what happened, I would like to use Gibbs Model of Reflection 1988.   It is difficult not to feel the pressure being so new to the role of Police Constable. As discussed in the previous task, I can be somewhat of a perfectionist and sometimes the pressure I put on myself is unnecessary. In this instance, because there was an emotional, fearful victim, I believe the pressure and responsibilities go hand in hand. The pressure I felt meant that I cared about doing a good job. I knew what I signed up for, and this was the harsh reality of how some people live. I was overcome with the guilt of having a loving family home, something that this victim has never experienced. It is natural to draw comparisons, even more so in this case where the victim was of a similar age to myself. I can evaluate that I provided a thorough service to my victim, offering services available both in house and externally. What I omitted to mention to the victim was Connect Gwent. I try to be innovative and think so broadly about a topic, that I can somewhat forget about the basics, which is what I believe happened here, and something I will be mindful of in the future. In order to be transparent, and rectify this, I contacted the victim with the information on Connect Gwent afterwards.

I discovered that domestic abuse is far more complex than I once thought, and the reality of dealing with a victim as opposed to the comfort of training, was eye opening. I am fairly self aware, and know that I am an emotional person. This is the first incident I have dealt with where a victims emotion have been extremely high. To adjust from my personal self to my professional self was a difficult transition. On reflection, I could have worked more closely with MARAC and the Public Protection Unit and seek further advice as there may be guidance I may have missed being so early into my policing career. I know to utilise these departments in future and the importance of why they exist. Moving forward, the action plan is to continue to utilise partner agencies and make sufficient referrals to safeguard victims, along with recognising the in house help available also. Resourcing is also an apprehension of mine. Lack of resources versus the demand and needs of the public is not ideal, especially holding a workload whereby more than one victim in need of support. At the time of this incident, I had not accrued a workload, and could channel my focus into this single incident. I recognise in the future that this will not always be the case, and is something I will be attentive too, and will utilise the systems available to me to manage my work efficiently. I will bring to the attention of a supervisor should I need assistance and support. 

I further recognise that domestic incidents may hold further components such as culturally sensitive practice. In some cultures, it is not the norm to report criminal activity and issues between families are dealt with outside of the authorities, especially those between husband and wife. The reason for this is to avoid any shame brought on the family from the wider community. This was not the case in this instance, however, honour based violence is a consideration of mine when working in such a multi-cultural area such as Newport. Language barriers can also be an added layer into communication, policing such a diverse area. On this occasion, this was not the case. However I had offered the victim the opportunity to receive information in the medium of welsh language, which is a force wide policy under Section 44 Welsh Language (Wales) Measure 2011.

To conclude, there are many considerations when dealing with the complexity of domestic abuse, and victim support. Such wealth of possibilities can sometimes be overwhelming, however, I have found that applying the national decision model to rationalise decisions is of great assistance as it primarily addresses risk, and lastly reviews the outcome. I believe reflecting on incidents will enable me to develop my skillset, and allow me to challenge my comfort zones and recognise weaknesses “We do not learn from experience, we learn from reflecting on experience” (John Dewey Biography,Biography.com Editors, 2014)

In addition, I have found that policing is far from straightforward and the number of different possibilities reflect the number of difference scenarios that as officers, we might face. I am primarily a Police Constable, and have not been medically trained at an advanced level, neither have I studied social care, so working with partner agencies, means that I am utilising those that have a special skillset to offer. The breadth of support networks, I therefore see as a positive and moving forward, I cannot allow the broadness of the choices overwhelm me.  

The main things I feel I did well in the situation was how I presented myself to the victim, breaking down previous barriers and listening, which sounds simple, but meant a great deal to the victim. I also feel that both the immediate and future safeguarding was utilised well. I explained Domestic Violence Protection Notices and Orders to the victim, something that she was not aware of. It is the wishes of the victim to implement this when the time allows, as at this moment in time the offender has not been located. I have kept my victim informed on a regular basis of the measures I have taken to conduct arrest, for example, him being on the priority arrest list. 

Moving forward, I will seek guidance from more experienced officers and not be so critical of my performance. It is a perfectionist tendency of mine to want to know the answers, however, I am slowly but surely recognising, that the policing world is comprehensive, and every incident is an opportunity to learn and grow as an officer. It will allow me to apply every learning point in my future career.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explain and reflect on an incident that took place where I played a significant role with an offender. Along with providing an outline of the circumstances, I will reflect on my decisions made and evaluate the successes of those. I will explain how I applied the national decision model to resolve the incident, considering the code of ethics at the core of all decisions made. Utilising Gibbs Model of Reflection (1988), I will assess the difficulties faced by myself and how I overcame barriers by working with colleagues, applying knowledge from training, and implementing policies and procedures, all whilst discussing my own thoughts and feelings present during the incident. I will be touching upon current affairs in this essay, and how the death of George Floyd, and in turn the public perception of the police, (in particular the use of force), has been an additional barrier to overcome. I will discuss how this could potentially have a negative effect on the discretions of officers, with the pressure of public scrutiny potentially influencing their decisions made. The offence that took place was an offence of Affray Section 3 Public Order Act 1986, which legislatively is defined as follows:

A person commits affray if he/she uses or threatens unlawful violence towards another and his/her conduct is such as would cause a person of reasonable firmness present at the scene to fear for his/her personal safety. (Blackburn et al, 2019, p.314)

Following the arrest of the offender, I will explore the Criminal Procedure and Investigations Act 1996 and how I conducted an investigation, retained and revealed evidential material to help create a “level playing field” and how I was “obliged to search for evidence which will not only point to guilt, but also to innocence” (Blackburn et al, 2019, p.548). 

The primary part of the Gibbs Model of Reflection is: what happened? An emergency graded call was passed by the force control room to say that a male had entered a commercial shop, picked up a knife and had waved it around the shop, causing staff members to fear for their safety. The members of staff have thereafter managed to barricade themselves outside of the shop, holding the door closed with the offender inside and have called for police. The offender has managed to escape from the shop, which is where officers have conducted an area search for a person matching the description passed. At this moment in time, it was unknown whether the male had left with the knife and therefore firearms officers were also allocated to assist, as the threat and risk to the public was evident. Firearms officers have later detained the male on sighting him in the area, and have him led on the floor where he was arrested. 

Following on from this is my own feelings, which is the secondary part of the reflective model. It is of importance to note, that this incident took place on my first day of joining my response shift, having completed my 12 weeks in tutorship. I say this because of my own emotions and thoughts, which were present before, during and after the incident, took place. Naturally, joining my shift, I was feeling nervous, excited and partly critical of myself, questioning whether I was ready for the next stage of progression, being so early in my policing career. The call actually came in whilst in briefing early morning, so there was no time to find my bearings, or gather my thoughts as such, which I know to be the nature of policing. This was different to the tutor pod environment which I had grew comfortable with, as I had previously been selective of what calls to attend, in order to complete criteria. This was response, already on my first morning; I was feeling that the nature of this was very different. During the incident itself, I initially felt inexperienced compared to some of my colleagues on shift having 18 years’ service. This was eradicated quickly, as I had no time to overthink and consider a number of possible outcomes, as I have done with previous incidents. With this, as the situation was happening at a fast paced rate, I simply had to deal with what was presented to me, and had no real time to be critical of myself. Being an organised and methodical person, it is my preference to take the time to explore an occurrence, gather as much information as possible, and consider the options in order to move forward. This incident taught me that good decisions can be made, and successful outcomes can still be had, even without hours of preparation. I made sure I utilised the force control room, in order to gather as much information as possible whilst en route to the incident, which is the beginning of the national decision making model. For example, the information of the male having a knife, allowed a strategy for officers to be double crewed with a taser officer, and firearms to be called to assist. I knew we needed to take action immediately, because of the threat risk and harm posed to the public. 

Once firearms officers had detained the male, discretion did not form part of the incident, because of its nature. The issue with discretion is that each officer will be shaped by their own morals, backgrounds and values, which in turn exposes the system to be inconsistent and contradicting. It can also be seen as discriminative, whereby if discretion is used incorrectly and used based on bias, the transparency and impartiality of the police becomes void. Discretion is personal, and I was mindful to form my own decisions and not opinions and past experiences of other offices who had dealt with this male. For an instance such as this, whereby a knife had been used, discretion was outweighed by the public interest element. It was in the public interest to affect an arrest and bring an offender to justice, protecting the public and reinstating peace and order. In the case of duty vs discretion, duty heavily outweighed the use for discretion. Statistics will say that knife crime in England and Wales is at a record high, therefore, knowing this information, immediate action was taken. (Shaw, 2020). There were members of public watching the incident, and public confidence would have been affected if the male was not arrested. Discretion does form part of policing; however, I believe that over use of discretion can be dangerous. 

Yes, discretion may be inevitable for effective policing, but in excess it leaves the police unfettered to follow their own objectives, bend the rules to meet targets and apply their own personal prejudices. The result of which is a legal system that is inconsistent, unpredictable and, crucially, promotes injustice — counter both to the criminal justice system and more widely, the rule of law. However, more immediately, excessive discretion is dangerous for the police themselves: leaving them open to scrutiny; resented in the community and distrusted by minorities the result of which may not only be dangerous, but as has been exemplified, potentially even fatal. (Crotty, 2016)

Counteractive to this, the decision to arrest the male by use of force also faced public scrutiny. This was apparent, as the offender was a black male, and considering current affairs of police brutality, and the Black Lives Matter movement, it was important not to let discretion overrule justice, purely based on judgement by members of the public. Either way, there is scrutiny. No matter what members of the public thought of a black male detained by firearms officers, they did not hold the information and intelligence that we had, and our priority was to protect them. I feel this is such an important part of policing, as members of the public will form a judgement not knowing the information that we know, and in turn with forums such as social media, the integrity of officers are questioned nationally. 

The national decision model progressed to options and contingencies. Although the firearms officer had affected the arrest having taken that option away from me, other options needed to consideration. The use of a van was needed for example as the male had warning markers for assaulting police and escaping lawful custody. Each bit of information and intelligence guided my decision-making and it was justified and proportionate in doing so. I was forming my decisions around the code of ethics at all times, where policing values were utilised and guidelines followed professionally without abusing any power. The offender was treated fairly and respectfully in accordance with his human rights both before and at the custody unit. The offender was searched by a male officer. Even though the knife was found by another colleague who attended the shop, officers searched the offender to mitigate risk of him being in possession of any other weapon, especially as we were entering custody. To protect ourselves and other officers, and the offender himself, the search was conducted. The offender was conveyed to custody where his detention was authorised. 

Following the arrest, and before I commenced an interview, I conducted my golden hour enquiries under the Criminal Procedure and Investigations Act 1996. In order to do this, I applied the “investigative mindset” principles which allowed me to keep an open mind when gathering information and evaluating material. The five principles are:- understanding the source of material, planning and preparation, examination, recording and collation and evaluation. (Blackburn et al, 2019, p.542-p.543). It was my responsibility to gather any evidence that would help prove that the offence took place, or, likewise, any material that would exonerate the suspect. I ensured that all of my enquiries were documented in my pocket notebook, and if they later became unused, then I knew I had a duty to disclose this in my unused material within my case file. For example, when I had seized CCTV from the commercial store, I ensured that I seized the CCTV footage leading up to the offender holding a knife, to ascertain whether there was any reason as to why he would have felt the need to, i.e. self-defence. This CCTV held no evidential value, only the disc which showed the offence taking place, however, it was still supplied to show transparency under the code of practice. The knife was seized from the scene and correct PPE was worn in order to seize and seal within the correct evidence storage. I ensured that the witness statements were taken in the correct manner and each account was taken independently, so that the account given was their own and not influenced by the other. Once I had conducted all of my enquiries, I then had a duty to disclose all of the evidence I held, and all that I wanted to discuss in the interview with the offender’s Solicitor, along with his custody record. I felt pressured in conducting the investigation and piecing together the case file, as I had only done one case file previously, and the nature of the file was different to this. I was seeking to remand the offender, based on him offending previously whilst on bail, and the nature of his offending getting more frequent and more severe I used the national decision model to come to this decision, as I had assessed the threat, risk and harm to the public, and worked on a strategy from there. I ensured that I sought the help of my colleagues and not simply guess the necessary steps, as I know if I had not adhered to the principles under this legislation, then this could potentially be detrimental to my case. 

The next stage of the Gibbs Model is conclusion and looking on what I could have done in the situation. It is easy to reflect and be overly critical of some aspects of the incident, however, I have continued to remind myself that I am young in service in comparison to some officers and I should not compare myself to them in terms of confidence or knowledge. The only person I should seek to be better than is the officer I was yesterday, and to be open to learning throughout my policing career. I have come to the conclusion that mistakes are going to be made, but it is how they are rectified in future incidents is what is important, and the transparency of owning those mistakes. For example, in this instance I was not the arresting officer, so on booking the offender into custody, I had not taken the details of the arresting officer, nor time of arrest, something which I will ensure I take in future. Rather than assume the time of arrest, I was transparent with the custody sergeant and said that I had omitted that information. I rectified it by contacting the firearms department in order to obtain those details:

Criticism surfaces problems, it brings difficulties to light. This forces us to think afresh. When our assumptions are violated we are nudged into a new relationship with reality. Removing failure from innovation is like removing oxygen from a fire. (Syed, 2016, P.212)

The action plan moving forward, concluding elements of both the Gibbs Model of Reflection, and National Decision Model, is to not only concentrate on the things that have gone well, but to also give worth to things that have not. “If insight is about the big picture, development is about the small picture” (Syed, 2016, P.219). Many a time I would have dwelled on mistakes, however, I have learnt to not be so critical of myself, and to address mistakes, be glad that they existed and rectify them moving forward. Mistakes have allowed me to develop as an officer in my length of service already, so I am intrigued to see how I can develop in the future. 

On reflection, I feel I played a significant role with the offender, honing my responsibilities, and abiding by guidelines and principles in order to seek a good result through the Criminal Justice System. Whilst the offender has committed an offence and should be brought to justice, I still followed the codes of practice in terms of both his legal and human rights, using the national decision model with the core of ethics as the fundament to all decisions and strategies. I was aware of cultural barriers, and current affairs, which has made my role more difficult. However, having overcome such barriers has meant that I am developing as an officer, which can only be a positive outcome. 

I have found the world of policing to be extremely broad, and there is no way of knowing every aspect this early on in my career. I am embracing learning from my peers, and enjoying the development, that response policing is teaching me. The action plan is to continuously revisit legislation, codes of practice and policing values, as changes can be made, and it is important to police according to the current times, and in accordance with modern society. I plan to do this, and not become complacent in my role as Police Constable, as I have witnessed some officers become over the years. Moving forward I believe it is important to remember why I chose this career, and that is because I believe the police code of ethics truly reflect my own and that applying this to protect others brings a sense of gratitude. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I plan to accept failures and flaws and recognise that they are a natural part of progression and growth. Previously I would have had the mindset of every aspect needing to be perfect. I have come to recognise that this is not always the case, but it does not mean that I cannot progress any further. 









	I will reflect on how failures or hardships have had a positive impact on my development to date, and not get disheartened by them. I will continue to reflect on areas of improvement, and not just the things that went well. I will continue to seek support and guidance from my supervisors, peers and colleagues on shift in order to gain experience so that failures can be rectified professionally, and not repeated moving forward. Using reflective models has allowed me to assess a situation from the very beginning through to the end, and this has been beneficial in breaking down all aspects, addressing where something has not worked so well, and trialling another method moving forward.
	Learning and development department can assist with having regular appointments with an assessor, to help address and analyse my performance moving forward. I have enjoyed reading books such as ‘Black Box Thinking’ which has adapted my maladaptive approach to situations. Rather than avoid a weakness, the book has broadened my mind-set in terms of the importance of failures, and how to implement failures into the future for maximised potential. 
	Primarily within my 2 year probation period where I feel reflection is at its paramount importance. However, I do intent to carry on addressing failures and channelling them into positives throughout my policing career. I believe the progress would stop if the reflection on the weaknesses/ failures were to stop, so it is something I plan to continuously assess in my career.

	Adapting to unplanned incidents, and being flexible to change











	I plan to achieve this by continuing to be an organised and methodical person, however, to plan contingencies should those plans not be achievable. Coronavirus 2020 has been the introduction to such an uncertain time, and it has introduced a lot of changes in my personal and professional lifestyle. I am more adaptable because of it, and it has made me more resilient, which I recognise as a strength moving forward. Because I have found the positive from something I had not planned for, this has allowed me to think likewise for the future. 
	My family and friends can provide support by recognising the nature of my job, and that there will be occasions where I will need to cancel or amend plans to fit my career. My line manager can be supportive in terms of my workload and allowing me to reschedule appointments on the basis of unplanned events, and recognise why things have been delayed.
	My timeline for this is by the end of probation. This is something that I am still learning, and it will take great effort for me to be comfortable with change. I feel if this is something I can adopt by the end of probation, then it will serve me well in my future career.

	I plan to broaden my policing knowledge and continue to be keen to learn and develop, even after coming out of my training/ learning environment. 











	My plan on achieving this is to sign up to a variety of courses which will widen my knowledge in many aspects of policing, I,e, XRY training, SOLO course etc. By working with specialised departments and asking questions. My attachments within PEQF in year 2 of the course will allow me the opportunity to grow beyond being a response officer, and give me insight into other areas of policing.
	My line manager can provide support by recognising my wants to progress, and recommending me for courses should they arise. Other departments can be supportive by discussing cases with me, and recognising that I am being inquisitive for development purposes and not for any other reason. 
	I believe there is no set timeline for achieving a goal such as this, as it is difficult to say when courses will become available, or when I will be working along side other departments on occurrences. 
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CONFIDENTIALITY and PLAGIARISM – to be completed by the learner

All information provided in this workbook complies with the guidance on confidentiality.  I confirm that all work is my original work and has not been copied. Plagiarism is taken very seriously by the University and the programme.   

Signed:  [image: C:\Users\407107\AppData\Local\Temp\msohtmlclip1\02\clip_image001.png]



Date: 18/10/2020
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Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner)
 
Date: _ _ _ _ _ _ _ _ _ _
 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Tutor Constable) 
 
Date: _ _ _ _ _ _ _ _ _ _
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