SPEAKER NOTES





SWOT Analysis of Body Shop
[Rabab Elkhalifa ]
ID 2023462 
[31/05/24]




SWOT Analysis 
Introduction
The role of SWOT analysis is to indicate the internal and external factors of the company such as their strengths, weaknesses, opportunities and threats. It plays a major part in directing the company towards its desired objectives. Most of the time, companies conduct swot analysis at the beginning of the strategic planning process in order to align company’s objectives with SWOT framework, but companies can also perform SWOT analysis in between of their operations to bring modifications in their planning. 

Advantages Of Swot Analysis
· Offers A Thorough Understanding of The Company: Businesses that thoroughly analyse their strengths, weaknesses, opportunities, and threats can have a greater understanding of the internal and external aspects driving their success. 
· Aid In Setting Goals and Objectives: SWOT helps organisations in viewing their actual problems and then making a strategy accordingly that align with organsitaion’s goal and objectives. 
· Strengthens The Ability to Make Decisions: Means SWOT enable organisations to make right and effective decisions by providing them clear and accurate details of their organisation. 
· Promote Teamwork: SWOT analysis brings people from multiple departments together in identifying areas that need improvement and a holistic perspective of their operations. 


Disadvantages Of SWOT Analysis
· May be Arbitrary: Organisations have diversity within their workforce that can cause subjective analysis of the situation. 
· Simplifies Difficult Problem Too Much: Means just considering a SWOT analysis is not enough to deal with complex issues.
· Insufficient prioritisation: For instance, Businesses feel the danger of investing money on items that are not necessary for their growth.
· Does not offer solution: SWOT analysis is a kind of tool that only help in identifying factors but does not provide necessary solution.

Body Shop
In Brighton, England, in 1976, the story of body shop began. It all started with Dame Anita Roddick conviction, the founder. This method was groundbreaking almost four decades ago. Anita's passion for the environment and her advocacy transformed The Body Shop from a simple beauty enterprise. It fulfilled a function by reconciling ideologies with financial gain. None of the items were created using animal experimentation or forced labor.

SWOT Analysis of Body shop
Strengths 
·  Due to their presence in 65 countries, they hold high brand recognition.
· First company to implement animal testing publicly.
· They offer a diverse range of products.
· Their online presence is very strong and engaging.
Weaknesses
· The rate of their products is usually higher than others.
· Store environment is unpleasant and inconsistent.
· Many beauty brands are operating in the market.
· Many claim that they have lost their ethical stance.

Opportunities 
· Leverage the trend of online shopping.
· Evolve more towards product development.
· Partnership with brands and influencers.

Threats
· Quick change of customer’s interest 
· Political unrest, natural disasters cause supply chain issues.
· Uncertain changes in retail environment.
· New rules for ingredients safety, product labeling etc. 

The reason behind the current downfall of retail industry is the growing e-commerce trend. Traditional Companies need to introduce omnichannel that serves customer both physically and online. Most of the retailers are implementing technology metrics to meet hindrances. 


Recommendations
· Quick adoption of style and fashion trends.
· Investing more towards building engaging online existence.
· Continuous research on developing innovating skin care formulas.
· Instruct franchise stores to maintain same quality as company-own stores. 
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