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         I have learned a lot of concepts while completing task 1 of the component, and there are various motivation strategies that can foster productivity and creativity levels among employees, which I have learned from task 1. In addition to this, task 1 was quite effective as it helped me learn the concept and a proper way of writing a report; for instance, I have utilised font and writing style as guided in the assignment brief. Moreover, I have learned that motivation among staff members in an organisation plays a significant role as it ultimately contributes to organisational prosperity and sustains the business in the long run. The stakeholders in the organisations, such as employees, suppliers, and investors, must be motivated enough to provide high-quality services to the consumers that further increases the organisation's profitability. In task 1 of the component, it was important to analyse the strategies that contribute to the motivation of staff, and I have learned the concept earlier that the motivation of staff members can foster the overall organisation performance, which will definitely help me in the future if I work in a multinational company or start my own business (Brhane and Zewdie, 2018).
In the task 2, we were assigned a project online in a group of 4 students in which each one of us had to deal with a different aspect of the project based on our own skills and expertise. In this project we start contacted each other on WhatsApp and had created a group, and then we split the work equally among us. One of us was allocated to deliver the work in a PowerPoint presentation. All of us had to introduce our own part using the PowerPoint presentation to the colleges.
I will use to expose my thoughts emerging from this experience using the Gibbs's reflective cycle.
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	I have a strong feeling that with the help of knowledge I have gained in task 1, I will definitely implement it in the future if I work in a multinational firm. In addition to this, I have gained knowledge regarding skills and strategies that can positively contribute to increasing the motivation level among staff members. I have a strong feeling that with the help of such knowledge, I will be effective in the practice stage, and I might perform well in terms of motivating staff. While starting task 1 of the component, I felt quite afraid, but with the proper guidance received from the supervisor and from the peer, I have accomplished task 1 but the outcome of the task could be positive or negative, and it will be provided by the supervisor in the form of feedback (Chiat and Panatik, 2019).
Considering my feelings in our group project I've been looking forward to working on this with my group ever since I was assigned it as the topic is likely to be of interest to me. In addition, I was able to connect academic theory to practice and apply knowledge and abilities in a professional setting. Although our WhatsApp group was our major means of contact, it occasionally resulted in a lack of communication, and one of our groupmates had gone unreachable, which created a level of frustration. As this was the first time, I had ever been assigned to such an activity, we had fallen short in terms of performance compared to others, which resulted in a sense of disappointment in the end
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	I have evaluated the different methods and strategies that help an individual manager or leader in the organisation to motivate the employees; while preparing task 1, I have evaluated that the most effective strategy that can be utilised by an organisation to motivate employees is consistency. In relation to this, consistency in terms of putting efforts ultimately to motivate employees is highly required in order to achieve fruitful results in the business or within the organisation. It was a valuable experience conducting research, and I read all the articles and literature provided in the module by the supervisor, and I have also read and extracted important facts and strategies from the literature listed on Google Scholar. It can be evaluated that resources and literature listed on Scholar are relevant as well as based on the facts. I have faced some issues while reading all the journals and articles, but then I contacted the supervisor to teach me about an appropriate way to extract important information from an article, which helped me a lot in accomplishing the assignment (Chiat and Panatik, 2019).
Further our group project gave me the opportunity to demonstrate my abilities while also providing me with an excellent opportunity to strengthen my presenting skills. Although I found myself in a few unexpected situations because of the other team member's neglect, I saw this as a test of my   leader teams abilities to manage and address the situation without jeopardising the project's quality. Also, we omitted to credit the sources that we were influenced by in our work, but we managed to make it acceptable in some way.
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	I have analysed that there are various methods and strategies that are utilised by an organisation or employer to foster the motivation level among employees. I have read in the articles and journals where research is conducted to analyse the motivation factors that trigger staff members and increase their motivation. However, the research studies are not enough to accomplish task 1; therefore, I could have utilised recent materials, including online websites and online new articles related to motivation and the way multinational organisations are motivating staff members in the organisation. I have also analysed that conducting research requires a lot of patience and guidance from others in order to successfully accomplish it. While completing task 1, I have learned about different theories and models that are useful in motivating staff members and increasing their satisfaction level at the workplace. For instance, I have read in Maslow's Hierarchy of Needs theory that meeting the basic requirements such as physiological needs, love, belonging, security, esteem, and self-actualisation is quite important to motivate the staff members (Gallus and Frey, 2016). 
	Despite the fact that I performed to the best of my ability in the group project, I had to draw attention to some instances while working that impacted our level of pleasure. I discovered that if a single individual is unconcerned about his task, the entire group's efforts might suffer. As we were unable to reach one of our members during the entire project preparation phase, as a result, we had to manage his work also. We had also waited until the day of the presentation an hour before he appeared at the presentation of the paper, which delayed us and caused us to deliver the paper at the end of the day. However, we were fortunate to be placed in the fourth group
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	It can be concluded that task 1 is quite effective in terms of increasing my level of knowledge and making me aware of the strategies and techniques to motivate the staff members. I have also learned from Herzberg's Motivator–Hygiene theory that the absence of factors such as workplace culture and interaction with employees can negatively impact the sustainability of an organisation, and the specific reason for this circumstance is that less motivated employees will not work appropriately or with their full potential. In this case, motivating employees is quite important for an organisation to attain fruitful results. It is also found that the most effective method to increase the motivation level of employees is increasing their pay or salary as well as rewarding them consistently for their efforts. The efforts of staff members generally fade away but keeping in mind their efforts along with providing rewards for their efforts can enhance their motivation level, later on increasing the overall performance of an organisation and its competitive position in the market.
	Working in a group project that entails ways to motivate staff was just like a cherry on the top for me as it was highly awaited. Exposure to such working environments, as discussed above, greatly helped me overcome issues such as unified teamwork and enhanced group presentation, along with the ability to take up work pressure. Although, in terms of the evaluation of the other groups, the outcome was not very satisfying, in our opinion. As a result, if we get the same opportunity again, we will endeavour to do better. As a result, an action plan outlining the important areas for development has been created
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	I have learned a lot of aspects related to motivation from task 1, but I will try and practice the process of motivating others; it is quite important to practically learn about motivation as it can change the outcomes of a task in the professional as well as the personal life of an individual. In addition to this, I will also learn and practice conducting research in a well-efficient manner. Furthermore, I will also focus on the appropriate leadership style and skills required to motivate others (Jerzy and Elżbieta, 2017).
	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	I will learn skills to manage the team effectively in the complex situations that usually arise in these projects. 
	Developing skills of managing a team effectively would be achieved through reading books and documentaries of role models. Alongside I will interpret situations that would help me to develop a better understanding and help me to effectively act in the stress-related situation Understanding and evaluating various readouts will also help me improve my problem-solving skills, which will be very useful in the future.
	These skills would overall help in the development of my leadership abilities as effectively managing teammates in complexity requires a higher sense of thinking, judgement and action. Also, it reduces frustration and stress benefits both academic ad employability prospect

	I would get to know about this through my colleagues along with my team members, and mainly I will get to know this by myself if I start to remain calm in intense situations 

	Developing the skills of critical thinking along with the understanding of the complex situation will require me a time period of nearly five to six months

	I would like to work upon my leadership skills
	To create leadership abilities inside me and to achieve my goal, I will begin reading about great leaders who had made an impact in the past. It greatly aided me in gaining access to the type of leadership I required. Also, I will learn these skills from books and literature sources
	This will assist me in bringing the best of my talents to bear in leading other group members in comparable activities, as well as motivating them to work together effectively to reach a shared goal.
	I will get to know this by taking feedback from my teachers and friends that if my actions if reflecting the quality of an effective leadership
	It would take five to six months to get access to the various leadership paradigms and build abilities based on them.

	I will develop my communication and presentation skills
	The practical approach that would help me to improve my communication and presentation skills would be improving my ability to grasp knowledge through effective listening. Also, I would follow some of the theoretical models from books and literature.
	Effective communication and presentation skills would help me to showcase my talent to other and also helps in my career growth, as it will provide me with new career options.
	I will get to know about this mainly with the feedback of my teachers, friends and others in front of whom I am standing or showing up for any speech or argument.
	Developing communication and presentation skills requires continuous practice that will require me a time period of complete one year.
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