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1. 	EXECUTIVE SUMMARY 

This report will look at the aspects of the PEST analysis, and the way it could impact on the business run through the Liberty Stadium by a gentleman named Carlos Carvalhal, who manages the Swansea AFC, it will be looking at how the PEST analysis will aid Mr Carvalhal if he were to follow the analysis and would give any business a better understanding and knowledge of this and would ultimately help their business function and adapt to the everyday surroundings on the business, there is the political, economic, social and technological side to every business and to briefly describe these would be that PEST would be an “analytical tool for strategic business planning” (Policy, n.d.). 
The political aspect would consist of the values, the regulation and the taxes
The economic aspect would consist of the land area, the population and the purchasing power
The Social aspect would be related to the customers and the demographics of the business
The technological aspect would relate to the computerised equipment and other technology systems the business would use.    
 
2. INTRODUCTION 
2.1 
The pest analysis that can be introduced into the organisation for the Liberty Stadium is best described in the terms,
Political
Economic
Social and 
Technological 
In this report it will be explored in more depths as to how this effect the Liberty Stadium run by the current owners called Swansea City AFC.  
2.2 REPORT REMIT 
PEST analysis for the Swansea City AFC is as follows:
POLITICAL – The political view has different aspects against the business, for the political side one would look at the values, the regulations, the taxation and the stakeholder view, one would best define the value as this “competing views about the kind of society we want to live in – the ‘the good society’ – and what this requires in terms of rules or laws”. (Otter, 2014). The way the Liberty Stadium and the Swansea City AFC react to this is by ensuring they have tight security regulations when games or concerts are played. They keep the away teams separate to the home team. They feel this is an unfortunate way to do this but it’s the only way to prevent problems occurring. Another issue that they need to concentrate on is terrorism and the way this impacts on the events that take place within the stadium, again this is regulated by the security system they have put into place, constant surveillance. Their value is clear to see it that they want to keep their customers and business safe and this is their value.  The next aspect in the political event is the stakeholders interest currently the statistics on the number is 21% in the business, they would like to see more improvement in the stadium itself and the prices they pay they want to see more product for their money. The taxation is uncontrollable as this is down to the government and it can easily affect the business as it could incur more cost on the product and its price to fluctuate, however since the rental payments have been paid to the council this has given a fair return for taxpayers. (Council, 2017)
 ECONOMIC – The economics that are incorporated into the business is the land area, purchasing power and the population (Marrewijk, 2007). Purchasing power Swansea City have not bought the grounds that the stadium is based on, this is still owned by the Swansea council and since the Swansea City AFC have taken over they have allowed the council to receive direct revenue through rental payments. Swansea City AFC have the full purchasing power and are able to expand on the building, sponsorship, catering revenue and enhancing supporters match day experiences. They have looked into expanding the building but have since made a decision to keep it running as it is but to improve standards of the building to make it a cleaner and more enjoyable experience for the customers, they want to incorporate more catering by increasing the food stands to increase revenue and they are looking to bring in wifi for internet access, they feel these changes will give better customer experience. As far as the sponsorship is concerned they have. The population that is “forecast for 2018 will be around 245,732” (POPULATION, 2017).
SOCIAL – “In analysing the social culture environment of business it is important to recognize that society and culture are not homogeneous or fixed. Rather social and cultural change is a hallmark of modern societies and, again, business can be seen as both driving these changes and having to respond to them.” (OTTER, 2014). The S.C AFC will have to continuously evaluate the social aspect of the fans as they will be the making or breaking of the business. They continuously have to consider the demographics of who their customers are and how to maintain a good reputation with them. The demographics that would be seen for Swansea City would consist of mainly men of different ages, young children and a small proportion of females. The majority of customers will be sports fans although this can slightly vary as they do concerts and with this you would have a completely different group of customers, this will consist of parents, children and a younger generation of people, thus being based on the group that would be playing on the stage.
TECHNOLOGICAL – The technological aspect of the stadium can affect the way any business is run as it “relates to the existence, availability and development of technology, this could include things from computational power to engine efficiency” (Bush, 2016). The Swansea AFC must be very vigilant with this as it will affect the everyday running of the business it would consist of constant monitoring all equipment as this is widely used from computer systems for booking online to the screens used in game time or when there is a concert.

2.3 BRIEF BACKGROUND ON THE SWANSEA CITY AFC
Swansea City AFC took over the management of the Liberty Stadium in 2005. The main manager is Carlos Carvalhal, the chairman is Huw Jenkins and the owners are Jason Levien and Steve Kaplan. The Swansea City fans owning a percentage of the business. The Liberty Stadium can currently hold 21,088 people in its grounds. Swansea City AFC has been running for over 106 years starting out in 1912. The stadium was built in 2005 and has been taken over from the Swansea Council with Swansea City AFC having full control of the business. 
 
2.4 	MASTERCLASS SESSION 
 As a group of students, studying Business and Finance, they were able to tour the Liberty Stadium and have a further understanding of the business. This was helpful to the students as it gave them a clearer understanding to include their report for PEST analysis. 

2.5 	CONCLUSION 
In conclusion to this report looking at the findings from recent research and actually meeting the Manager that helps to run the business, the Swansea AFC seem to have looked at all aspects that could be considered and are making day to day decisions based on this. It is a large company that needs to be aware with the political, economic, social and technological aspect, these change on a very regular basis and by keeping up with statistics and any new information the business will maintain its good relationship with the customers and the business will continue to thrive. Swansea AFC have considered what would work best for the business whether that be expanding or improving the building and its equipment, and they have come up with the right solution that is to improve all current fixtures and equipment and to expand only small aspects of the catering side that will help to increase revenue. Swansea AFC seem to be following the PEST analysis and if they continue to do this they will continuously manage to build a business that will provide entertainment to the public and distribute money back into the community.
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