






Academic and Employability skills


Executive summary
The importance of employability and academic skills cannot be denied in the present world of growing competition. There is no specific way to identify the skills in general, as these mostly vary from one individual to another. The unique employability skills help individuals to succeed in their careers; while the academic skills help, the students take steps towards their dreams and ambitions. The study goes to explain the importance of developing the academic and employability skills in order to be noticed by the subordinates and thereby enhance their performances. The development of these skills is beneficial for an improved career and future of the individuals. 
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In order to be eligible for any job in the present competitive world, the academic and employability skills are mandatory for most candidates. The subject is vast and complex as it involves the skills relating to academics that one studies in schools and colleges. It also involves the skills associated with employment. This includes the skills to adjust within the workspace, understanding the workflow and delivering efficient performances. Most interviews that take place in the process of recruitment tests these skills in an individual. This study will attempt to understand my academic and employability skills with the help of various theories. 
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Managing conflicts in workplace
One of the most important employability skills includes conflict management in the workplace. When an individual acquires this skill, they are able to come up with spontaneous ideas to solve a problematic situation and maintain equilibrium in the work environment (Folger et al., 2017). Some of the theories relating to conflict management at workplace are as follows.
Traditional theory of conflict management
Developed around early 1940s, this theory holds a simplistic view of organisational conflicts. It believes that every kind of conflict is negative and can have dangerous outcomes. It demands for the employees to avoid any kind of conflict at workplace, as that would lead to nothing but failure of sustainability and performance structure. The theory goes to identify the basic reasons for conflicts to be poor communication and cooperation among the employees, disagreements, difference of opinions and lack of mutual trust and honesty (Helms and Oliver, 2015). The employees should therefore attempt towards resolving these issues if they arise as they are the main components of future conflicts. Using this theory, I have to make sure that the negative issues that my co-workers face are addressed and they are not raised to the extent of conflicts. I need to communicate and interact with them and come out with solutions regarding the conflicts.
Human Relations theory of conflict management
This theory was developed around 1970s. Since the traditional theory was criticised for being restricted in its overview of conflict, this theory was followed much by the behavioural activists. This theory provides for the idea of accepting conflicts, as they are a part of regular organisational lives. It does not identify conflicts as negative and devilish. Rather, conflicts can bring out newer and innovative ideas because of difference of opinions among the workforce. It also believes that the organisational conflicts help to enhance the performances of the employees and might work towards the development of the organisation (Rahim, 2017). Implementing this theory within my workflow, I can make use of the conflicts to understand different viewpoints and opinions. It will help me to make room for innovation instead of merely following instructions and policies of the company. Conflicts are something that will exist and I shall have to make peace with using it in a positive manner.
Professional development
Another important employability skill is professional development. This is important as the growth and development of the employees largely depend upon the improvement that they show in their professional careers (Van Waes et al., 2016). The following theories help to understand and implement the effective techniques of professional development.
Social learning theory
The theories of professional development often focus upon the social aspects of learning. This theory attempts to understand the concept of professional development or learning with the help of observation. The approach of learning by observing others has been found to be an effective method of development. It does not necessarily try to imitate the methods used by others. Rather it observes the various methods used by the different learners, and pick up the best of all. The candidates that are employed newly might face challenges regarding the workflow and the right attitude for an effective professional development (Akers and Jennings, 2015). In this case, observing the experienced candidates might be helpful. I can implement this theory for an effective approach towards professional development. Besides observing the work structure of the existing co-workers, I might interact with them to understand their workflow and approaches.
Situational learning theory
The cognitive theories of learning are also something that the professional development focuses upon. This theory goes to believe in the fact that the learning or education process of individuals largely depend upon their situations and environmental conditions in life. It provides that individuals gain education on the things they see and do on a regular basis. Even if they are not aware of the tasks before they start doing it, they are able to catch the work quickly with the help of the environment around them (Li, 2018).  They are helped by the regular situations that mould them towards the same. Implementing this theory, I will be able to quickly identify the workflow and become a part of the same. The work environment will help me in social interaction, which will further enhance my expertise. This theory will also be effective for those who do not have experience within the organisation, as they can learn from the environmental conditions.
Ambition
Ambition is one of the greatest components that a candidate requires in order to achieve success in life. Without a proper aim or ambition, an individual might fail to gain job satisfaction. It is therefore important to identify the right ambition and work towards realising it (Brim, 2018). The following are a few theories of ambition.
Freud’s theory of ambition
Ambition is nothing but an accumulation of desires regarding the things one wants in life and future. According to Freud, these desires root from the core of the motivations and influences of the individuals in their regular lives and thoughts. These motivations and dreams occur mostly during a sense of unconscious mind. This theory goes to believe that the things individuals wish for in their unconscious or preconscious mindsets are what they actually desire for in their lives. Ambition of the individuals is created thereby as they identify their wishes and dreams and decide to work towards achieving the same (Jones, 2019). This helps them in selecting the right jobs and delivering their best performances. I can implement this theory to effectively identify my ambition and try to achieve the same with the help of my work. It will also help me gain job satisfaction, as I will be able to relate my work with my desires in life.
McGregor’s theory X and Y
This is another theory that works towards identifying the dreams and motivations of an individual, eventually leading to understand their ambitions. The theory X is seemed to contrast largely from theory Y. The managers or authorities in an organisation are usually negative and pessimistic towards the workforce in the theory X. They believe that the employees are unlikely to work with commitment and therefore give no impotence to their demands and grievances. The motivation of the employees is not looked after therefore and their ambitions fail to be developed properly. There is job satisfaction in this case. In theory Y, the authorities look at the workforce positively. They try to motivate and encourage them to develop their skills and enhance their performances. This helps the ambitions to develop properly and thereby gain job satisfaction (Lawter et al., 2015). I would target to gain theory Y in workplace. This will help me identify my ambition and decide the quality of work.
Progression
Increasing progression at workplace is mandatory for the employees in order to improve their careers. The concept of progression is vast and can have various viewpoints of explanation (Clayton et al., 2015). The following theories deal with methods of development and progression with the help of motivation in workplace.
Hawthorne effect
The provisions of the Hawthorne effect refer to the improvements and positive changes that occur within the individuals in a workplace. The experiments conducted in this regard go to establish that serious changes take place within an individual because of the monitoring and regular observations made on their performances. They are conscious naturally, and thereby try to enhance the quality of their performances. The working conditions and the work environment of the organisations might not succeed in bring effective changes within the workforce (Sedgwick and Greenwood, 2015). However, the concern of the employers and higher authorities might increase the progression level among the employees. This effect will help me progress in my career, as the regular monitoring of my work will make me concerned towards the performance and accuracy. My progression will naturally increase and my career will improve. 
Herzberg’s two-factor theory
A big necessity for progression at workplace is motivation and hygiene at work place. These two factors are largely responsible for improving the progression levels within an individual. This theory takes into account these two factors and aims towards progression and excellence. The first factor is motivation, which is very important for the employees in order to face challenges and cope with the work pressure. In absence of motivation, they might fail to perform their best and sustain in their jobs. The other factor is hygiene at workplace, which might not have a direct impact upon the performance quality of the individuals. However, in absence of effective hygiene conditions, the employees might miss motivation and enthusiasm to work (Alshmemri et al., 2017). It might also affect their health conditions. This theory will help me identify these two factors easily within my workspace. I will be able to evaluate their conditions and thereby decide on whether I wish to continue working within that organisation or not. 
Interpersonal skills
The skills that are usually present within the individuals that help them achieve their goals are the interpersonal skills. These skills are incorporated within the individuals and can be used on regular activities. These skills help them identify difficult situations and come up with solutions (Mencl et al., 2016). The following theories explain the implementation of interpersonal skills effectively at workplace.
Attachment theory
As the name suggests, this theory goes to explain the importance of attachment in developing interpersonal skills. According to the provisions of this theory, individuals need to form attachments and bonds with the people in their workspace. These people can be their employers, customers or their co-workers. This theory believes that children form the most special attachments with their earliest caregivers, their parents. These bonds last lifelong. Similarly, if the individuals succeed to develop attachments with their employers at workplace, they are able to display their interpersonal skills (Fonagy, 2018). With healthy interaction with the authorities, the individuals can intake the expertise and thereby develop their interpersonal skills. I can use this theory and implement it to attach with my employers and co-workers. The bonds I build with them will help me develop my interpersonal skills with their feedbacks and advises.
Uncertainty reduction theory
The interpersonal skills of the individuals aim towards achieving their efficiency and accuracy in order to excel in their careers. In this case, much importance is given to risk management or identifying such attributes that might be uncertain or harmful for the performance of the individuals. This theory was developed in 1975 aiming towards earning more predictability and reducing the uncertain factors that might pose threats in the future. It tests the immediate reaction and behaviour of individuals towards strangers and unknown activities. The interpersonal skills of the individuals are used hereby to check the credibility of their spontaneous decisions and problem-solving skills (Hogg, 2016). Using this theory might be beneficial for my career, as this will give me a reality check regarding my interpersonal skills. I will get to know if my ability to identify uncertainty within workspace is accurate, and make necessary changes as required.

[bookmark: _Toc26447465][bookmark: _Toc28810768]Conclusion
This study goes to describe my competency regarding academic and employability skills. Since I am a student, my academic skills are supposed to decide my employability skills largely. However, as this study goes to establish, there are certain employability skills that might be present within me since birth, and I need to identify and nurture the same. In this study, the different theories of academic and employability skills have been discussed. My perspectives of applying the same within my work structure have been evaluated also in this context. The study establishes the importance of academic and employability skills in the improvement of career.
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Class work
Employability skills
Currently some of the skills for work the ideal employees will have to have is excellent communication qualities, emotional intelligence, respect and moreover confidentiality.
As the service are will expand in the future the emphasis will increasingly put on human interaction, while jobs will be automated and done computerized. What computers cannot do is to replace human interaction such as teamwork, flexibility and adaptation, which is proven as indispensable. 
The art of communicating is not a natural process or an ability that we are born with. We learn to communicate. Any communication involves creation and exchange of meanings, which is why we have to learn how we can use our knowledge more efficiently. On the other hand, communication also means listening. The supervisor must be willing to listen to those around, be able to understand the message transmitted and provide feed backs. Is also important for an employee that when he receive a task to be given explanations, and when he performs it, his superior must have time to discuss it on her basis.
Another aspect which employee will be advantaged is emotional intelligence, which from my personal experience is the ability to identify, understand and manage state and feelings, both ours and others. This ability is necessary to identify what motivates people best so that the best professional results can be obtained. When it comes to coordinating a team the accent will be put on identifying and managing the emotional state of others.
Respect is a golden rule that implies treating others as we wish to be treated. The way in which interaction between colleagues is conducted is the result of the treatment that they give to each other, and inappropriate behaviour will inevitably attract tension at work. Since businesses are diversifying more and more, and within the same companies we will find people with backgrounds and different values this is why is good to reach and agreement of conduct, when there is a risk of conflict.  It is also important to organise meetings with management, in which any doubts that employees may have by not conforming with the company`s values, are clarified.

Moreover  certain companies  are required to comply with privacy policies, especially in terms of information about collaborating with business partners. Their violation can attract unpleasant consequences and therefore leaders must cultivate confidence and consideration when it comes to confidential information and to explain to the members of the teams why these issues are important. Followers owe their enterprises and their leader discretion, acting on a famous saying “What happens in Vegas, stays in Vegas”.
 I consider, that integrity is the consequence of the moral and ethical behaviour and when it is the apanage of the most employees, the results will be seen on how the business works. Last but not the least  is the necessity to encourage respect for promises and to promote truth, without which a solid and durable construction can not be build. A positive attitude will do more than an individualist attitude, as attitude is the first sign that the ones around us observe. 

Followership
Being a follower doesn`t make you a sheep!
From my life experience so far, I came to the conclusion that without people who accept your valuable abilities in a domain, or the ones who are loyal, there is no idea of leadership. To be a valuable follower you always have to be ready to help and show empathy towards your colleagues  (cover a shift).
Even if you are given orders by your manager, you can still take initiative or question him when you consider you`ve got a better way of solving issues that may occur. As a follower I tried my best to treat everyone with respect, to evolve at my work place and I have always been hungry for knowledge which according to a old saying is power.
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Professional development 
As a principle, each of us, from the end of primary school and until the graduating of high school or faculty / masters, we go through some stages of preparation or professional training, stages in which we qualify for one job or another.
After completing the studies, the training process continues, because we continue to accumulate the necessary knowledge in the workplace. We constantly improve our theoretical and practical knowledge to be better in our profession, we add new skills and qualifications that we need to be competitive. The demands of the regular workplace are constantly changing, new things always appear that we must be aware of in order to remain competitive. This continuous training process is part of the professional development of each of us.
Training and professional development are two notions that, although different, are inseparable in the current context of the labour market.
Vocational training consists of accumulating some primary information about the tasks to be performed within a profession, training the skills necessary to practice that profession and accumulating a practical experience that will allow to solve the work tasks. Vocational training is a process of preparation for a job, which does not end with the completion of studies, but continues throughout the professional life. In order to strengthen our position and work place, to keep us competent and competitive, we must pay attention to our professional development.
Professional development is a more complex process of preparation, which involves either acquiring new knowledge and skills in the qualification that a person already possesses, or retraining. It is also called continuous or permanent vocational training.
Professional development and improvement involves updating information about our field of activity, but also about other related or interrelated areas. For this we need to be concerned to participate in professional development activities, to improve our existing skills and to acquire new skills and competences, to accumulate additional knowledge that will be useful to us later (so-called "professional anticipation").
Professional development is indispensable for those who aim for career success and is closely linked to personal development, if we want to be able to achieve our goals.
Personal and professional development are continuous actions for the better change of each one of us, through which we can improve the quality of life, relationships, health, career, spirituality level.
However, some efforts are needed to raise awareness of what needs to be improved, what skills and behaviours we will develop, in order for our personal and professional lives to move in the desired direction.
Whoever does not clearly define what he wants, has every chance to get exactly what he intends. NOTHING!
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