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Executive Summary
This report aims to discover the critical thinking approaches within the company of Tesco PLC. The choice of company was concluded after extensive research upon different sized companies in the private, public and voluntary sector. Tesco PLC became an evident choice due to the long history it has of operating on the British and international markets, during numerous existing crises in the past years. Furthermore, the company has proven to be sustainable during the pandemic and an analysis of the impact COVID-19 has had on the workplace values of staff within Tesco PLC will be conducted in this report. Moreover, to understand the impact of the pandemic, it has been necessary to analyse the current and past workplace values, beliefs, and attitudes and highlight traits, as well as advantages and disadvantages of the approach. The report will assess the functionality of the approach within Tesco PLC through application of various management theories and critical thinking models including Elton Mayo’s management theory, the Taylor Scientific Theory, and the RED critical thinking model. Finally, recommendations will be made for the improvement of the workplace critical thinking for the future of Tesco PLC’s operations.


















Table of Contents
1. Introduction………………………………………………………………………………………………………….4
2. The Importance of Critical Thinking for the Company……………………………………………5
3. Workplace Values, Beliefs and Attitudes Analysis………………………………………………….7
4. The Impact of Workplace Values During the Pandemic………………………………………….9
5. Assessment of Management Theories…………………………………………………………………11
6. Critical Thinking Models Application……………………………………………………………………14
7. Recommendations………………………………………………………………………………………………17
8. Conclusion…………………………………………………………………………………………………………..19
9. References…………………………………………………………………………………………………………..20









Introduction
Critical thinking as described by Chatfield (2017) is setting out actively to understand what is really going on by using reasoning, evaluating evidence, and thinking carefully about the process of thinking itself. In the workplace context, critical thinking is required for the undertaking of small and big decisions, including financing, recruitment, investment, and other operational processes. In order to understand how critical thinking is applied within the workplace context, it is necessary to use an existing company which has a chain of successful years whether it is in regard to finances or other types of success. For this purpose, the company to be analysed in this report is Tesco PLC – a British retail company providing essential products to consumers both in Britain and abroad. Tesco PLC was founded in 1919 in London as a single market stall and has expanded since to own nearly 5000 stores worldwide and employs nearly 400,000 people. (Tesco PLC, 2021) Therefore, it has become evident, that the approach undertaken by Tesco PLC towards critical thinking and market development has proven successful in the past century, since the company has become a trusted partner to consumers both in the United Kingdom and beyond. Since the business can be deemed as successful, it is a great example for analysis of the workplace critical thinking approaches, as well as approaches to management. 
In 2021, one of the main issues met by businesses globally is the outbreak of the coronavirus pandemic which made numerous businesses stop their operations, or re-arrange them, to minimise the spread of the virus and keep the communities safe. Since Tesco PLC is one of the main food and essentials supplier for the United Kingdom, a halt of operations was not possible, however a re-thinking of strategy for this state of emergency was necessary. This report will analyse the impact coronavirus had upon the operations of Tesco PLC and more importantly the impact it had on the critical thinking and management approaches within the business. Moreover, to understand the span of the impact, there will be a discussion of the current values, beliefs and attitudes within the Tesco PLC workplace and analyse their efficiency for the company’s success as well as the consumer and employee satisfaction. 
Finally, existing management theories and critical thinking models will be analysed, applied, and compared to the current approaches towards management and critical thinking which Tesco PLC uses today. In this manner, the significance of organisational beliefs, values and value systems will be understood in comparison to the operational and management approaches the company has chosen to undertake. Overall, this report aims to develop an understanding of the critical thinking approaches within business organisations and how they impact the workforce and the organisational culture within the company.




































References

Cottrell, S. (2017) Critical Thinking Skills. 3rd edn. Macmillan International Higher Education.
Chatfield, T. (2017) Critical Thinking. 1st edn. SAGE Publications.
Haber, J. (2020). Critical thinking.
Tesco PLC (2021) Our history. Available at: https://www.tescoplc.com/about/our-history/. Accessed on (12/07/2021) 




























Appendix

2

image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




