Tesla:

Tesla develops , manufactures and designs electric cars, energy generation and storage systems such as batteries. They offer services based on sustainability as one of their aims is to combat global warming so they’re vehicles are based on electricity to reduce carbon and greenhouse gas emissions and slow down global warming. This is to be praised since many car companies are mainly based on diesel or petrol vehicles which cause tonnes of greenhouse gas and CO2 emissions every year. 

PESTLE analysis of Tesla:

Political factors affecting Tesla’s performance and company revenue are the following observations:
-Government incentives for electric automobiles: This is a great problem for Tesla’s business model since many governments do not have the capita to incentivize the population to purchase electric vehicles. This is due to many factors such as the government being in third world countries or more recently, due to the SARS Cov-19 Pandemic. Incentives would need to be in the form of cash or vouchers which some countries like the UK do provide. However , this is more difficult for low GDP countries due to missing funds and infrastructure.
New global trade agreements: Tesla is also affected by the political structure of diplomacy since many restrictions in their business model come from certain restrictive laws and regulations in certain countries. Some materials may also be harder to acquire in some countries for the production of electrical vehicles so instead, the automobiles would need to be imported into the country rather than manufactured and engineered in the country they need to supply.
Economic Factors:
-Decreasing battery costs: This could be a two faced coin for Tesla due to the high improbability of the versatile market in battery production and manufacture. The two points being made here are either Tesla profits from lower battery costs since they’re car prices can decrease and therefore more production and demand by the consumer. Or this could affect profits in a negative manner ,since in case they’re GigaFactories ,which produce and manufactures cars as well as batteries for them, run out of supplies to make these batteries due to the high demand, they would have to spend more on the procurement of materials and equipment which would cause lower profits which may cause a reduction in revenue. 
-Decreasing renewable energy costs: This could potentially be highly beneficial for Tesla since it would mean that renewable energy would be more affordable for Tesla since they’re business model involves sustainability so they use renewable energy for their production and manufacturing lines of vehicles , meaning it would cost less for them to produce the cars , therefore they would be able to manufacture more to meet demand of consumers worldwide. Additionally, this is a benefit for Tesla since petrol and diesel prices are on the rise so consumers will look to buying electric vehicles to decrease the amount spent on fuel, because the electricity that recharges the cars at various electrical “pumping stations” is going to be renewable due to Tesla’s promise. That means that the electricity charging the cars will cost less and less which is going to be beneficial for both Tesla as a company and the consumer at hand.
Social/Sociocultural Factors influencing Tesla’s business environment:
-Increasing popularity of low-carbon lifestyles: This factor is highly beneficial for Tesla’s business model since trends in the media are continuously leaning towards a more sustainable and renewable lifestyle for all consumers worldwide, therefore that would most likely mean that consumers will start being enticed and encouraged to switch to renewable energy which would therefore mean that the model of electrical vehicles will seem increasingly appealing for the average consumer. This would then mean that Tesla’s revenue stream will increase in the coming years due to this “push” for a more sustainable lifestyle.
-Improving wealth distribution in developing markets: In this day and age, most of the world countries follow a diplomatic , capitalistic government and socio-political behaviour meaning that the wealth distribution will be less spread out due to the benefits and general structure of the system. There will obviously be a gap between wealthy and very poor individuals , however, even the very poor individuals can be given incentives to try to raise their level of wealth in the long run by the government in a capitalistic, democratic nation. This therefore means that Tesla can take advantage of this and prioritise markets which are in nations of a democratic manner which would therefore mean an increase in revenue for Tesla due to the better distribution of wealth.
Technological Factors:
High rate of technological change : Due to the Darwinist evolution of technology and rapid , accelerating advancements in technology and information, Tesla’s business model can either be affected or benefited by this. It can be affected since its products could become undesirable or complacent to consumers due to the stagnant advancement in Tesla’s car models or this could benefit Tesla if they take the opportunity to invest into research and development of new emerging technologies  since this would actually increase the demand for Tesla’s vehicles due to their high performances and constant technological change and advancement. To profits , Tesla would need to invest into research and development of new technology or improving and updating their current technology, however this needs to be balance so that the revenue and profit stream is kept at a constant without damaging the internal payroll and investment structure of the company.
Increasing automation in business: This is a great opportunity for Tesla’s business model since they need to try to automate all of their current and future production line so that they can produce and manufacture vehicles more efficiently and at a faster pace which would mean more supply for the increasing consumer demand of sustainable and renewable energy innovations in the market to reduce their carbon footprint. Tesla already has many automated factories and facilities for their vehicles , but many parts are still done and fitted by hand due to the difficulty of accurate placement and assembly of these certain parts such as painting , windscreen fitting and rubber coating. These can be automated with enough resources and research to ensure proper and efficient ways to initialize these processes and integrate them into the production line. This would also benefit Tesla since not as many works would need to be hired and paid.
Environmental Factors:
Climate change: This is a great opportunity for Tesla since climate change is a driving force in the procurement of renewable energy and solutions by various world governments and consumers worldwide. Since Tesla’s business model is based around combating climate change , they will gain more and more popularity within the very complex market of car brand which means their products could potentially become one of the most sought after and sold worldwide , increasing revenues for the company. Tesla needs to ensure that they can keep this business model moving forward and they also need to ensure they keep promises of sustainability and renewability of their products so that consumers can build trust with the company and therefore Tesla would have a lot of market gain.
Expanding environmental programs: Tesla can highly benefit from this as trends in environmental impact are increasing so, by expanding their environmental programmes, they could potentially have greater demand for their products such as vehicles, batteries and other electrical components. Tesla needs to ensure that they can keep expanding their programs and research continuously so that their technology can be up to date and of higher performance than the competitors.
Legal Factors:
Expanding International patent protection:  By expanding their patents for their various protected products such as their batteries, Tesla can monopolise on this growing market and therefore increase revenue streams. This would need to be done at an international level to ensure the safety and protection of the brand name as well as the brand’s products.
Energy consumption regulations: The energy consumption regulations are being reduces further and further in terms of non-renewable sources of energy so that means that Tesla is already winning against their competition due to the fact that most of their energy usage and consumption is based on various renewable resources and energy such as wind and solar. As the energy consumption regulations become stricter and tighter on companies , Tesla will thrive in this environment due to their low usage of non-renewable energy and the company will be able to grow their market share.
Dealership sales regulation in the United States: Since Tesla is a company based in the United States of America, most of the legislation and regulations they follow according to sales and manufacture are put in place by the government of the America. This therefore means that Tesla won’t be able to sell vehicles and products to capacity due to strong regulations on the monopoly of companies on various markets, so this could potentially be a threat to revenue and profit streams due to limiting of the sales of their products even though demand and supply might be very high. However, this could also benefit Tesla as the regulations could be a lot harsher on companies which are not as sustainable and don’t use as much renewable energy such as Ford which is mostly base on diesel and petrol vehicles. So although sales won’t be to capacity , Tesla’s sales could be a lot higher than Ford’s due to the sustainability factor.


Marketing Strategies of Tesla:

Tesla’s segmentation , targeting and positioning is a chain of activities that involves identification of specific population segments and developing products cater for the needs and wants of consumers belonging to the segments. Segmentation involves dividing population into groups according to certain characteristics and criteria such as age, social status, psychological characteristics. Targeting implies choosing specific groups identified as a result of segmentation to sell products. However , positioning is a selection and application of the marketing mix, the most suitable for the target customer segment.
In Tesla’s case, it uses more specifically mono-segment positioning. Accordingly there are alternative fuel vehicle manufacturer targets individuals concerned with negative environmental implications of oil and gas consumption.
Tesla products are considered to be expensive for the average consumers but the target customer segment for the company is wealthy individuals and household , but they’re business model is to lower the costs of production of their vehicles such that they can expand to lower income households which may want their products but at the moment cannot afford them.
Tesla also uses anticipatory type of positioning. Specifically, the electric auto-maker positions its products for a market segment that has low turnover with the anticipation that the turnover will increase in the future. The electric automaker’s energy storage products such as Powerwall 2 and Powerpack 2 can be mentioned as examples for anticipatory positioning.

