
[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
1815888






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence
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Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be looking at team dynamics and developing team cohesion, as well as looking at what works well with working in a team and what can bring on conflict within a team and how this can be looked at and resolved. 

In December I finished my twelve weeks of being with my tutor. As a result of this and becoming an independent officer I have moved stations and started on a new team. I have now been working on this team for around four months. When I first moved to the shift it consisted of five officers including myself and another officer who started at the same time as me. The other officers of the team were experienced officers and have been there for a number of years.  Within four months of being on the team this has changed and we are now a team of seven officers plus are Sergeant, including a transferee from another force and a new probationer who is currently being tutored. 

It was important to me that I integrated well within the team as the job requires you to rely on colleagues for help and requires trust. 

(Home - Springer, 2020) “Working as a team allows individual members to take on sub-tasks to achieve highly complex goals that cannot be achieved by individuals working alone.” 

There are a number of ways that we can always improve team cohesion to ensure the team is working well together. Every few weeks it is compulsory for us to attend a training day whether this be first aid or OST. However on one of these days South Wales Police will organise a day where we do something fun as a team. For example, on the last training day our team went go-karting for the day. I think this works well as you can bond as a team and it allows new colleagues to get to know the team also and not in a work environment. The station also has a ‘wellbeing room’ for officers to go in and have a break. Other simple ways to improve cohesion could be communicating effectively. This could be when officers are at a call, or talking about the call after you have left. I think it is important to understand why colleagues have handled situations the way they have and it also improves learning and different ways of dealing with situations. Another way could be to resolve conflict as soon as possible, this could be so that it’s not affecting yourself or your colleague throughout the day but also not affecting other members of the team. Another way could be to celebrate success, this is something that could change the team’s morale if it is noticed that you have done something well, especially if you are new to the job. This could be done by a Sergeant or other members of the team. 

(The Five Behaviours of a Cohesive Team | The Change Corp, 2020) you can improve team effectiveness and productivity through the understanding and applications of the five behaviours;
· Trust:
I believe that it is very important to trust your colleagues in this line of work as you will have to rely on them as you never know what situation may arise. I also think it is important that colleagues who have been in the job for many years also put trust in new officers that they will be able and capable of ensuring the job gets done. 
· Conflict:
The quicker the conflict is resolved the quicker the team can get back to working together. 
· Commitment:
It is important for the team that each member is working hard and no one is doing more than others to get the work done and that each person wants to help each other as much as they can. 
· Accountability:
This could be colleagues taking responsibility for their own workload so that the work can be distributed evenly among the team, or could be taking ownership of mistakes and working to correct them. 
· Results: 
This could be praising good results with one another but also helping out colleagues should something not have worked out as they were expecting. 

“Nurturing a cohesive, committed team, which plays to everyone's strength fosters a positive environment where all members thrive leading to better results.” 

Even though there are seven of us on our team, a team one night could be just yourself and the person who you have been paired up with for that shift. It could be that you wouldn't see any of your colleagues if you were all busy answering calls and could just be relying on each other for the entire shift. When I moved to the shift there was also another probation officer that moved at the same time as me. Normally we will not get teamed up with each other and we will go with a more experienced colleague for reasons such as neither a blue light trained and we will go with someone who is. However one shift due to everyone being busy with their own work we were teamed up together. A call came out that there were two males in the car park in their car and it was unknown what they were doing which we ended up going to. When we arrived there were two males in the car which were a father and son who were homeless and sleeping in the vehicle. After doing a search on both the males it came to our attention that they were both suspects for a burglary and they were arrested. 

During the time we were at this call we did not have an experienced officer with us which meant we were trying to figure it out between us how we would handle the situation. During this time I believe we communicated effectively, we were both talking to each other and knew what was happening at all times. It meant that we were learning new things and also dealing with a situation which I hadn’t dealt with before. Doing this also gave me confidence that we would be able to deal with something similar in the future but also confidence that even if the call that comes in is completely different to what is happening that I will still be able to deal with it effectively.

For me this call also links in to when I am working with an experienced officer. For me personally, I find working with a colleague who has a number of years’ experience is challenging. I find that there is pressure for new police officers to live up to an expectation which is difficult as we don't have that experience but you want them to think that you are capable and good at doing the job. It is also difficult because they know what they are doing and they take more control of the situation as it is easier for them to do. This shows that you could go to the exact same call but it could be totally different depending on who you are working with and the confidence levels you have in dealing with it. I have found that it is important to express that concern so that they are aware but also so you can improve and gain more confidence along the way. 
Saying this, this shows that it is good to have different levels of experience on the team as you are able to compare how different people work and you can seek advice/ help from different people depending on what it is that you require. 

(Leadchange, 2020) There may be reasons why teams may not function, this could be due to a number of reasons, for example:

· Lack of encouragement:
This could be from team members and/ or supervisors. It could be hard especially as a new officer to be confident if you feel like you don't have support from the team. 
· Lack of understanding:
This could be again between experienced officers and new officers. There could be a comparison between the both and now new officers have to do more learning with writing essays they have a different role from what officers used to have. 
· Lack of trust among team members:
It would be difficult to work and work effectively if you were working with someone who you could not trust or visa versa. 
· Inability to deal with conflict:
This links in to having trust with team members, as they will need to rely on you if there are inabilities to deal with confrontational situations. 
· Not listening to concerns/ communications.


All officers, staff and, particularly, supervisors and managers have a duty to act where a concern is raised about any behaviour, level of performance or conduct which may amount to a breach of the Code.

(College.police.uk, 2020) “Behaviour that does not uphold the policing principles or which falls short of the expected standards of professional behaviour set out in this Code of Ethics will be dealt with according to the severity and impact of any actual, suspected or alleged breach, at the most appropriate level or in a timely and proportionate manner in order to maintain confidence in the process. 

Managing behaviour is the most important management tool is self-regulation. This relates to your own behaviour and that of your immediate peers and teams through: self-awareness and self-challenge, peer awareness and peer challenge and team awareness and team challenge.
Determining whether behaviour does or does not reflect the Code of Ethics Considerations include the: nature and circumstances of the behaviour position, duties and responsibility of the person, difference in restrictions on private life between police officers and police staff/ other employees/volunteers, rationale given by the person for their behaviour, as well as effects of the behaviour or its consequences on: internal or external relationships, the reputation of the police service, the ability of the person to fulfil their duties and lastly, effects of the behaviour on: the organisation’s trust and confidence in the individual and the public’s trust and confidence in the police service. 

An example of failing to comply with professional standard requirements in the police service among team members could be having a WhatsApp group. There may be something on the group chat that was inappropriate or upsetting for someone else and it could be a case of no one in the group wanting to challenge that or other members of the group participating. Either way this links back to having relationships with colleagues outside of work, the reputation of the police, depending on what has been said. It is a very easy way that officers can breach the code of ethics or a way a team can breach this and it is ensuring that officers remain professional in and out of work. 

(UWTSD Moodle, 2020) Every team works well as they will have a manager/ leader to ensure that the team is working how it needs to be and ensure that they are completing the work required.
Each team could have a different type of leader as every person works differently. There could be a autocratic leader – a leader who dictates policies and procedures, decides what goals are to be achieved and directs and controls all activities without any meaningful participation by the subordinates. This is a leader who has full control of the team.
A democratic leader – a type of leadership style in which members of the group take a more participative role in the decision making process. Everyone is given the opportunity to participate, ideas are exchanged freely and discussion is encouraged.
A laissez-faire leader – this is a type of leadership style in which leaders are “hands-off”. The group members are free to make their own decisions and manage their work environment.
Transactional leadership – this focuses primarily on maintaining day to day productivity through supervision and organisation. It is a style of leadership where leaders promote compliance by followers through both rewards and punishments.
Transformational leadership – focuses on team building, motivation and collaboration with team members to accomplish change for the better. Transformational leaders set goals and incentives to drive forward higher performance levels, while providing opportunities for personal and professional growth for their staff.
Adaptive leadership – it is being able, both individually and collectively, to take on the gradual but meaningful process of change to create opportunities to match goals.
Supportive leadership – supportive leaders will listen carefully to their team members and help them deal with stress, this requires empathy and a degree of sensitivity. Supportive leaders then train their team members to deal with issues, as they arise, relying on the leader only when necessary but dealing with the problems themselves as much as possible.
I believe that a lot of the leadership styles could work and depending on the person and team you are working with you can make it work to suit the team and how you see it work best. However, I think that in the role it is very important and would benefit the team if you had a ‘supportive leadership’ because in this job you will have situations which make you stressed or worried and it is important you feel you can have someone to talk to. Also this job requires individuals to work alone and deal with their workloads so it’s vital that they trust their team to deal with calls/ problems as much as possible and relying on the leader when necessary.
Tuckman’s Theory talks about the forming, storming, norming and performing model of group development and it was first proposed by Tuckman in 1965 who stated that these phases are all necessary and inevitable in order for the team to grow, face up to challenges, tackle problems, find solutions, plan, work and deliver results.
In conclusion, I believe having good ‘leader’ is key to teams working well and how they will be encouraged to work and work together. I think there are many ways in what teams can do to build a bond to ensure they are working well together.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be looking at police look at supporting and managing a vulnerable person and the different approaches that can be taken, as well as looking at repeat victims of crime and repeat offenders. 

A call came in that there was a female outside of the address and she had just damaged the window by throwing a brick and would not leave. 

On arrival the reporting person was the mother of the female who was outside her address. She stated that her daughter has a drug problem and that she had come to the address asking for money, they refused to give her it and would not let her in the house because she steals stuff from them. She has then picked up a brick and threw it at the window causing it to smash. They stated that she does this on a regular basis and it was only the night before she had been arrested for the same issues and as soon as she was released from custody she returned to the address. Both the mother and father suffer from learning difficulties and struggle to live with their daughter turning up to their address drunk or on drugs. 

I then subsequently arrested the female from the information received and she was taken to custody. I took a statement from the victims and things were put in place to try and help them and prevent this from happening again. 

The family are on benefits and get support from the state due to their disability, meaning they don’t have money to give her. The female keeps turning up on a regular basis demanding money which they cannot give. 

Both parents having learning difficulties meaning they find it difficult with being able to deal with their daughter turning up on a regular basis and they are unsure on what help they can have to deal with this but also what help their daughter can have to try and stop her from doing this. 

There have numerous dealing with the female and the police as it is regular that she turns up to her parents’ house despite her not living there. She has been arrested a number of times and this could differ from her being outside the house and shouting and her not leaving even though they will try to ignore her or not let her in, to her throwing items at the house and causing damage to the property. 

The female has been dealing with drug and alcohol for a number of years and the parents feel like they are unable to help her anymore. The female will often refuse help and after being arrest will come out from custody and go straight back to using drink or drugs and causing issues from her parents as they live close together. 

Early intervention and safeguarding people is key to the role. This could be liaising with other partner agencies that may be able to offer help to individuals. After the call had been dealt with I arranged for the council to come out and secure the property as their downstairs window had been smashed which could leave them vulnerable if this wasn’t secured overnight. They were able to come out the same day and secure the window which put the victims at ease. 

A PPN (public protection notification) was submitted for the two victims in this incident. This gives me the opportunity to share this with other partner agencies and be able to highlight their vulnerabilities. A PPN will also be submitted for the suspect because she has a drug issue so this can be shared for her to also be able to seek help should either parties want it. 

I also informed PSCO’s who will make visits to the victim and go through target hardening ideas to ensure they feel safer in their own home. 

(College.police.uk 2020) Police officers use the approach THRIVE. Which stands for; 

Threat – any threat that is communicated or perceived intent in inflict harm or loss on another person. 
Harm – anything to do or cause harm, e.g. damage to property, physical injury to another. 
Risk – the risk of it likely to occur.
Investigation – is the act or process of examining a crime, problem or situation and considering what action is required. 
Vulnerability – to decide whether a person is vulnerable if as a result or their situation or circumstance, they are unable to take care or protect themselves or other from harm. 
Engagement – is where organisations and individuals build a positive relationship for the benefit of all parties. 

Advice was given to the victims around what will happen and how they can be helped in hope to prevent any further issues. 

As the daughter only lives a few doors down from her parents and have been housed here it was worth looking at whether she could be moved to another area to try and prevent her from attending the address so regularly. If she had no means of getting there she may not find it so easy to attend and cause problems for the parents. 

Repeat victimisation occurs when the same person or place suffers from more than one incident over a specified period of time. Offences including burglary, car crime, domestic violence, and bullying, criminal damage are found to be the most common examples that are likely to be repeat offences. 

(Library.college.police.uk, 2020) Many offences can go unreported making it difficult for police to know if victims are repeat victims and statistical figures inaccurate. Knowing about repeat victimisation will help police be more effective as it can direct attention to the victim, the time and the possible perpetrator of a likely future crime. 

Policing has traditionally looked at offenders and locations, however, focusing on victims is one more way of tackling crime. A strategy that uses all three will be successful in tackling the crime. 

There are ways in which police can start to tackle repeat victims and this is firstly to;

Identify victimisation;
A repeat victim could be a person, a place or a thing. Officers will need to know the scale of the problem and how they are going to deal with it. The goal is to intervene after the first reported offence rather than waiting for a second of third time to try and prevent repeat victimisation. 

Develop a strategy;
This is about developing a strategy to define the problem that has been addressed. This could be working with other agencies, establishing a meeting the needs of the victim, setting objectives in order to tackle the problem and developing the police’s response. 

Analysis the results;
This could be to see what has worked and what hasn’t, which will help with other victims who may be experiencing similar problems and what could be done to improve. 


There could be many reasons why there are repeat offenders and many ways in which police officers and other agencies could work together in order to try and lower the amount of repeat offenders. The reason people may re-offend could be based on a number of reasons, some being; having no stable accommodation to live in, family and how they have been brought up and who they are living with, friends they are associated with and/ or their education. 

(Broken Windows Theory, 2020) “The Broken Windows Theory” theory states that visible signs of disorder and misbehaviour in any environment will encourage further disorder and misbehaviour which lead to more serious crimes. It is a theory that one broken window would soon lead to more windows being broken whether you lived in a rich or poor neighbourhood. “One unrepaired window is a signal that no one cares, and so breaking more windows costs nothing.” 

As police officers, dealing with lower level crimes effectively could in fact prevent more serious crimes from happening. 

(Revolving doors, 2020) “Each contact with the police presents an opportunity to access interventions such as mental health treatment and drug and alcohol services. Sometimes these opportunities can be missed but could be key in helping someone. Many people end up serving short prison sentences and go on to reoffend as they are not provided with support for any of their problems before, during or after their contact with police or prisons. 

· 69% of arrests test positive for at least one drug
· 72% of male and 70% of women sentences prisoners suffer from two or more mental disorders. This compares with 5% and 2% of the general population
· A third of prisoners lose their home whilst in prison
· 61% of short sentenced prisoners reoffend within a year

The most effective way of reducing crime and reoffending among offenders with multiple needs is through prevention, early intervention, effective liaison and diversion. Whilst charging followed by a criminal justice sanction may work for some, for others it could be case of trying something else in order to help them. Low level crimes and anti-social behaviour where the perpetrator has a range of health and social needs, a referral into community services and/ or a restorative solution might work better for them. Trying something different instead of them being in and out of prison might be what works for the person to stop them from reoffending.”

In conclusion, I believe there are many different ways that police can help victims of crime and/ or repeat victimisation, however I think it can be difficult for officer to find time if they are going to a number of similar calls and whether the victim will accept the help that is being offered. This would also be the case for offenders, even though there could be help available for them it can be difficult if they don’t not want to help themselves.
1625 words





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this section I will be looking at the roads policing and how effective the ANPR system is when it comes to serious crime such as organised crime groups, human trafficking, county lines, child sexual exploitation and any other major investigation that take place. I will see how effectively police officers use this information and how they put it in to practice. I will look at how useful ANPR is when it comes to policing and the information and intelligence that it can provide and how it can be used in an investigative aspect when it comes to criminals and criminal activity. 

(ANPR, 2020) “ANPR (Automatic Number Plate Recognition) is technology used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland. 
As a vehicle passes an ANPR camera, its registration number is read and is instantly checked against the database records for vehicles of interest. Police officers can intercept and stop a vehicle, check it for evidence and where necessary make arrests. A record for vehicles passing is stored, even those that may not be of interest at the time, that may in appropriate circumstances be accessed for investigative purposes. The use of ANPR in this way has proved to be important in the detection of many offences, including locating stolen vehicles, tracking uninsured vehicles, solving cases in major and organised crime. It allows officers’ attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business.” 

“At present around 11000 ANPR cameras nationally, submit around 50 million ANPR ‘read’ records to national ANPR systems daily. ANPR data from each police force is stored together with similar data from other forces for a period of one year. Searches of ANPR data can confirm whether vehicles associated with a known criminal has been in the area at the time of a crime and can dramatically speed up investigations. ANPR cameras within police forces are used at fixed locations where they will help to detect, deter and disrupt criminality.”

“ANPR provides valuable information in investigations. It can help when no specific information is known about the targets vehicle. ANPR should always be considered where it is known or believed that a vehicle is involved in an investigation or incident. 

(Disrupting criminality, 2020) ANPR systems are cameras linked to a reading device (NRD). NRDS can be: 
· Static, at a fixed location and will not be moved
· Moveable, build in at a fixed location but can be moved
· Multi-lane, have the ability to read VRM’s across multiple lanes, as well as vehicles movements in the same or opposite direction of travel
· CCTV integrated, a dual purpose camera that can operate as CCTV and NRD
· Mobile, used from a mobile base, including vehicle-mounted systems or other portable systems
· Covert, can be static, moveable, or purpose built, authorised for deployment to support covert policing operations
(App.college.police.uk, 2020) ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data can provide material which supports the overall direction of an investigation or specific lines of enquiry. Using ANPR can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities. ANPR can also assist in both reactive and proactive investigations, to support witness and suspect strategies and to identify vehicles and potential persons of interest. 

ANPR data can also be cross referenced and integrated with data from other sources, to enhance information and intelligence. 

A marker against any vehicle on the National ANPR Service (NAS) used in an ANPR operation must be supported by reliable intelligence.” 

Example – There could be a known drug dealer with a numerous amounts of information and intelligence around them. It could be known that they regularly travel around and are hitting certain locations such as Birmingham, Manchester and London, Liverpool etc. and they are doing this once a week on a specific day at a certain time. ANPR can capture the routine and will be able to see if the vehicle is in fact going to these locations and how many times a week and what times they are going and see if it correlates with the information given.

Sophisticated criminal gangs will use different kinds of techniques to avoid ANPR capture, this will include using cloned number plates on their vehicles and in some instances will use stolen vehicles themselves as it has no direct link to them. Criminals will actively research websites such as ‘Parkers’ and ‘Auto Trader’ to identify the exact vehicle they are using to get the cloned plate, so that it raises no suspicion when activating the ANPR camera. To combat this we rely heavily on local intelligence officers who can identity patterns of use on registered number plates, which are not from the local area. For example, if a vehicle registered in Scotland is consistently hitting the ANPR camera in Southampton then this would signify an anomaly and would suggest that this could be a cloned plate.  
These sophisticated crime groups counter act this by using vans and trucks as the frequent use of these across the country would not be suspicious as the mileage covered by courier companies is large scale and nation-wide. The groups will also use false identification higher vehicles from reputable companies such as ‘Enterprise’ and ‘Euro Car’ who have on nation registration address which again would not cause suspicion with the vehicle travelling nation-wide.
 
(App.college.police.uk, 2020) “The absence of a vehicle on ANPR system does not necessarily eliminate the possibility of a vehicles or a person’s presence in a particular place at a given time. In complex or serious cases, it may be appropriate to reconstruct a journey given by an alibi. 
There are many advantages of using ANPR which are: it can produce accurate geographic location data, it is an easily searchable system, it can be accessed or deployed quickly, it is relatively low cost system and it can allow the investigator to monitor several vehicles are the same time. 
When a trend, series or hot spot has been identified, ANPR data can assist in developing a picture of vehicles in the relevant location at identified times of the day. 
ANPR data can be used in serious and major crime investigation, for example, it can be used to refute or verify alibi statements and locate offenders. It can also be used to identify possible witnesses to specific incidents by identifying vehicles in the location and at the time of the incident.” 

(Disrupting criminality, 2020) “ANPR can be used a part of pre-planned operations where an immediate response can be made to an alert from a local database. Consideration should be given to the location of the NRD and the operation should be planned and managed to reduce the possibility of a pursuit. Officers should consider historic ANPR data when organising a pre-planned operation. It could help with deciding on the most suitable location, day of the week and time of day that the operation could be carried out.”

The collection, development and dissemination of intelligence allows decisions to be made about priorities and tactical options.  Intelligence collection is a continuous process and there may be specific requirement for recording and use.
The police can collected information that is required for a policing purpose and provides the basis for the collection, recording, evaluation, sharing and retention of information and could include one or a combination of: protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice. Information can be collected in one of three ways. One being tasked information, this if information that can be accessed from many sources including internal and external databases, CCTV systems, covert human intelligence sources and ANPR. 

Information and intelligence can be used on major crimes such as organised crime groups. In order to exploit the benefits of organised crime group mapping, data must be shared locally, regionally and nationally and between partners. All organised crime group mapping have information sharing agreements and memorandums of understanding the crime group. 

(app.college.police.uk, 2020) Analysis is an important tool for policing. It is used to understand crime and disorder issues and provides insight, clarity and context to decision makers. This is key to helping with complex crime problems, significant and diverse volumes of data, limited resources and maximising efficiency and effectiveness. In an analytic role they are to provide support in major crimes investigation, problem solving, intelligence development and investigations into serious and organised crime. They will look and discuss and develop terms of reference for intelligence analysis product, obtain evaluate information for intelligence analysis, apply analytical techniques to interpret information for intelligence analysis, create an intelligence analysis product to support decision making, review the effectiveness of the analysis product.

(Unodc.ord, 2020) “The advent of criminal intelligence analysis is directly linked to the transformation of individual crime into organised or group crime. The effective use of intelligence is crucial to police in order to combat criminal groups. Intelligence analysis also provides the officers with the knowledge required for them to manage resources. With appropriate tasking, the products of intelligence analysis can assist in developing strategic plans to tackle current problems and prepare for future crimes. 
Criminal intelligence analysis will allow police officers to establish a pro-active response to crime. It enables them to identify and understand criminal groups that are operating in their area. The more information and intelligence submitted around the individuals or groups the officer are able to identify and understand their habits and asses current trends. This may also allow them to work out any future crime that may be occurring.”

(Assets.publishing.service.gov.uk, 2020) There are many criminal groups who continue to be involved in serious crimes such as human trafficking, drug smuggling, child sexual exploitation and counterfeit goods. Intelligence around this area, can be a major benefit to all forces and ensuring it is shared correctly to other forces to counteract the threat of organised crime groups. 

(Dorest.police.uk, 2020) ANPR cameras can be on any road network, however the location of the cameras are not usually disclosed as this would defeat the purpose of it and criminals would avoid the areas if they knew there were cameras there.
(Dorest.police.uk, 2020) There are questions around whether ANPR is a benefit or whether it is seen as an ‘attack on motorists’ and leading to police looking at innocent drivers. However, it has been found that the use of ANPR does not only tackle motoring offences but it does work finding criminals linked to serious offences. It could be that a minor offence has been committed and the person involved is linked to a more serious crime and that stopping vehicles that are committing minor or motoring offences can led to arrests of more serious crimes. There is a major link to criminals and their illegal use of motor vehicles on the road. Vehicles that are stopped by the use of ANPR have already committed road traffic or a criminal offence, or there is a known police interest with the vehicle and law abiding citizens very much less likely to be stopped by the police. The use of ANPR will help to remove more of the type of drivers who are responsible for crashes or injuries on the roads by targeting drug drivers, drink drivers and/ or illegal drivers. 

There of course a few negatives for having ANPR systems in place which include; bad weather and hindrances can make automatic number place recognition systems not completely effective. When this happens the security measures might be turned off and manned surveillance might be needed more. There are privacy concerns from members of the public, the fact that there are images and records kept does concern people as well as all their information being kept on file if they were stopped but ANPR is looking at the vehicle rather the person inside the vehicle when it is initially stopped. However, ANPR doesn’t give officer any more of a right to ‘spy’ of people and is governed very tightly and legislated under the Regulatory Investigatory Powers Act (RIPA). Only a few percent of the number plate records taken are ever looked at and then only when in connection with a criminal enquiry which are then looked in to by a trained person and not every police officer will have access to the ANPR data. 

In conclusion, I believe that ANPR cameras are a very positive thing to have that will assist the police force. Not only does it tackle motoring offences but it can really assist with tackling serious and major crime. With the ability to see directions and locations of moving vehicles it is a key thing to have which allows officer to prevent or stop major crime from occurring. There are so many cameras that criminals can cross around the country that officers would be able to follow criminals out of force areas. There a minor negatives to having ANPR and other than bad conditions making it to read its members of the public having concerns they are being watched, however, this would only be the case if they were involved in any criminal activity and having major crimes such as terrorism, human trafficking or child sexual exploitation being stopped is a major benefit. 
Words 2252














Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
(I need to be at)
	RATING
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Knowledge of areas that I found to be difficult. To make myself aware and learn off others to help me gain more knowledge. 







2. Case file building.
 
 
 
 
 

	Low 
1-4 



    



	Med 
5-7 
	High 
8-10

    8 
	Low 
1-4 

   4
	Med 
5-7 
	High 
8-10 
	 


I need to familiarise myself with roads policing and the legislation in this area. I need to make sure that I may not enjoy every aspect or not find a certain thing as interesting, I need to put my mind to learning more about it so that I can still effectively put this in to practice.  

Being aware what each case file requires and how each document is to be filled in correctly. 


	SKILLS 
 
 
1. Witness interviewing/ taking statements.






2. Crime scene awareness 
 
 
 



3. Conflict
 
 
 
 
	d
	Med 
5-7 

    7
	High 
8-10 



  
	Low 
1-4 

    




  
	Med 
5-7 

    5
	High 
8-10 
	 


Having more confidence when it comes to taking statements from people. Trying to ensure that I gather as much information from the person to make sure the statement has enough in it. 

Being as this is not something that happens every day, I would like to make sure I am familiar with the process and how to do this effectively should the situation arise.
 Being able to deal with conflict more confidently and again I believe this will come with time and more experience. 
  

	EXPERIENCE 
 
 
 
1. Roads policing


2. Responding to high risk incidents





3. Confidence with day to day calls
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


   7
	High 
8-10 


   
	Low 
1-4 


   4
	Med 
5-7 
	High 
8-10 
	 



Understanding the powers to stop vehicles. 


Understanding and learning everything related to a missing person when they are high risk and the processes needed to be carried out. 

Building more confidence to deal with day to day calls. I feel like my confidence has grown from beginning and the more calls I go to the more confident I will be in the future and that this will take time and come with experience. 
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