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Essay writing presentation 
Introduction 
This essay is going to highlight about the organization of interviewing  structure, and giving a feedback to successful and un-successful candidates in    Lloyds Pharmacy. It shall be navigating  the personal position and discussing how to offer a  job to the successful candidate . It will be looking at the monitoring and evaluation  along with how much budget we spent to advertise on websites and news paper. Finally it will show how the candidate was successful and how we got to understand that this was the candidates we wanted for this job. 
 In our group we all took part in the interviewing process, my role was to collaborate all relevant information after the interview was finalised. This is part of HR that was needed to be looked at fairly and precisely to give a good evaluation of the whole process. . Also we had to fairly offer the job by looking at Equality and diversity monitoring to unsure we balanced the age, religion and gender. 
Regards to the feedback from the interviews we had with candidates for the  area manager position, in Lloyds Pharmacy it helped us to identify the pros and cons  for each candidate. In each case the best candidates  have gained experiences  in previously Pharmacy where they have been working, and they are more flexible  and could work flexi hours. Also they were well known to the company as they have researched before they had the interview which tells us how  good they are. Additionally they were answering the questions accurately.
However, the weaker candidates had  poor body language, poor communication  and few of them  were not able to work flexi hours as they have other personal responsibilities. Also  some of them  didn’t attend  the interview on time, that’s how we thought they could not fit into our company due to their poor time management. Finally we were looking for someone who could drive as the public  transport could be late regarding the weather, unfortunately those candidates didn’t have a driving licence.
With budget spending we tried to  put our advertisement on an external website,  but the amount of money was not cheap regarding our budget.   We managed to put it in at the jobcentre website which was free and the result was successful.  
Monitoring evaluation, (LloydsPharmacy, 2015)
· What did we learn
· Did we miss reaching certain people (see Equality & Diversity monitoring form)
· How could we do better next time including monetary spend
· Was it ‘fit for purpose’  did we achieve what needs to (was it where we able to appoint somebody 
· If our unsuccessful candidate were our consumers  how will be case as  losing them.
·  how well it worked and how we improve next time (LloydsPharmacy,2017)
Conclusion  
After researching the whole process  in our interviewing as HR, we offer a job to whom has the best experience and has good communication skills. Also by looking our monitoring diversity it helps what we can do better in next time to reach certain of people. . Additionally in the result of putting in our advertisement in jobcentre site it helps us to save manage better. Finally, In the result of getting a feedback from the successful candidate it helps to plan ahead and how we can improve our interview process. 
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