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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since I became accredited with an independent patrol status, I have developed my own outlook on the policing culture. Within this essay, I will reflect upon the positive and negative experiences since I completed the tutorship phase of my career and progressed into an independent officer. Alongside this, I will also discuss any challenges that arose whilst this transition took place and subsequentially what I did to enable to me to overcome these obstacles in order to become a better officer. I will reference the research throughout and I will complete my reflection using The Gibbs Model of Reflection (Mindtools, 1988).

Prior to joining the police force, I had worked for a gym as a manager so, the interaction that I had with the pubic was pleasant and controlled. When I joined the police, I wanted to make a difference and help others during their difficult times. However, previously I was aware of the public scrutiny that the police were under due to misconduct, malpractice, and racial matters (Juliano. et al. 2017). As a new officer I wanted to be able to change the overall perception of the current policing culture. 

To begin I am going to discuss an incident that overall impacted my wellbeing and resilience. My colleague and I were required to remove an intoxicated violent male from a venue. There were no additional units available to assist on that occasion and the male was much larger than my female colleague and I. Currently across the England and Wales police resources have increased by 3.2% since 2003 (GOV, 2023). On the contrary to this, the crime rate statistics have shockingly risen to an astonishing level of 25% since 2022 therefore diminishing the statistical increase of police officers (Office for National Statistics, 2023). Due to the male’s intoxication levels it made his behaviour unpredictable and this then further escalated to violent outbursts; whereby the male began to throw punches towards my colleague and I. 

The structure of the ‘National Decision Model’ (NDM) was designed to assist police officers in their overall decision making and what actions are to be completed after an attending an incident (College of Policing, 2024). However, this incident is incomparable to previous that I had experienced. As I had to use the NDM and withdraw my PARVA to spray the male to the eyes but, the attempt was ineffective. Due to this My body began to resort to the ‘fight or flight’ response. This response is broken down into two components whereby the human body creates a physiological reaction as it perceives that a harmful event or threat may occur (Suresh, et al. 2014). However, there was no option for me to run as the male posed a danger to the other members of the public in the venue. Currently, there has been a decrease in public trust and confidence towards the police (Dawson. et al. 2023). Therefore, my colleague and I felt a heightened amount of pressure during this incident and attempted to arrest the male for a ‘drunk and disorderly’ offence. Unfortunately, the male punched my colleague to the face which caused her lip to split and bleed. The male then tackled me to the floor and further placed his hands up my stab vest and he began ripping at my skin; for the first time in my career, I felt frightened. During this moment, I did not yet understand the impact it would have on me.  

Following this, having experienced this incident it has significantly impacted my wellbeing, which then resulted in the GP placing a diagnostic of posttraumatic stress disorder (PTSD) on myself. The NHS (2022) describes PTSD symptoms will differ from each victim. However, symptoms such as signs of guilt, irritability and self-isolation appear to be a general warning sign throughout. The reasons as to why I had noticed that I required some form of help, was due to the lack of empathy I began to show to victims and myself. Alongside this, there has been additional research which collarettes with the NHS guidelines, thus indicating that PTSD can create an empathetic impairment, lack of affective towards family/friends, difficulty displaying emotions and the development of cognitive stress (Nierlishbach. Et al. 2010). It was important that I had acknowledge the overall impact that this incident had to my mental health (Gibbs Model, 1988). 

However, upon reflection it was a positive factor that I was able to recognise that is required professional help therefore, strengthening my resilience. Furthermore, within the police force there have been negative stigmatisms in relation to police officers receiving mental wellbeing support. Specifically, the older generation of police officers whereby the statistics have shown that between 2022 – 2023, around 1172 senior officers had taken their own lives (Office for National Statistics, 2023). Therefore, the negative stigma behind receiving professional help is continuing within the police culture and potentially have a detrimental effect on new serving police officers. In spite of that shocking statistic, the police force does offer support through ‘PoliceCare.uk’ and the OccHealth support. These organisations were able to accommodate what support I required and further relayed that information to my Sargent. So, there would be additional amendments made in order to slowly expose me back into conflict.

Next, it is essential that I acknowledge which elements that I need to improve upon from that incident. Although I had used the NDM within that incident, I believe that my colleague and I could have reassessed and then taken more time to make an affective decision. As there were limitations due to the size comparison of the male and the aggressive manor in which he conducted himself. Additionally, upon reflection if I had taken a few seconds longer for my decision making. I could have attempted to contain the male in the area, as opposed to placing myself into danger by conducting an arrest, without the support of additional units to assist. During my initial training the tutors discussed the risk levels that the police were currently under. Research supported that, as at the end of 2021 around 37,000 police officers were assaulted in the UK whilst conducting their work duties; that is almost a shocking 100 assaults per day (Police Federation, 2022). Furthermore, I now understand the risk level that my colleagues and I place ourselves under each shift in order to keep the public safe (Gibbs Model, 1988). 

To conclude, I have acknowledged what mistakes that were made by myself and my colleague during that incident; the NDM was incorrectly used which resulted injuries being caused. In contrast to this, studies have shown that newly serving police officers are not being correctly prepared to police the community and are instead being conditioned effectively whereby the officers are fearful of making their own decisions due to police force disciplinary methods; thus, defeating the purpose of the NDM structure (Hine, 2018). Moving forward, I am not yet confident about my decision making during a high conflict incident. However, using the Gibbs Model of Reflection (Mindtools, 2022), my Sargent and I have decided that it would be beneficial for me to be slowly eased into conflict calls. This action will proceed until I am able to re-build my confidence and trust within my decision making skills again. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this essay I am going to discuss an incident that is in relation to a call that I had attended, whereby a dangerous dog was required to be terminated for the future safety of the community. During this assignment, I will evaluate my decision making during the incident and provide relevant research to elaborate further within my points and reasons as to why I chose each action. There will also be the inclusion of the reflective model ‘ERA Cycle’ (Jasper, 2013) within this essay. 

Currently within Wales there has been an increased volume in dangerous dog attacks. In 2022 statistics discovered that 21,918 people were attacked by a dog and had suffered a minor injury or sadly died from the incident (Statista, 2022). The area that I am based in, is of no expectation to these offences. An incident in which I had attended was in relation to, the aftermath of a child that had been bitten by and XL bully dog. The animal was the child’s family pet and a family member informed me that the dog had not reacted aggressively previously. Additionally, there were no significant injuries to the child, so there was no requirement for first aid on this instance. During the incident, I conducted a further investigation on the family using the ‘police national database’ (PND). The PND allows the accessibility of previous offender’s records and the police forces can then interlink to ensure there is further safety for the community (Pythian and Kirby, 2022). During my investigation, it enabled me to discover that the XL bully had not been registered, nor had the dog been nurtured. Therefore, the owner had breached the UK guidelines which were enforced in January 2024 (GOV, 2024).

 Furthermore, I had not yet experienced an incident that had involved a dangerous dog breed; therefore, to assist me I used the ‘National decision model’ (NDM) (College of Policing, 2024) by making a prompt and effective decision to safeguard the young child. Additionally, the NDM was created to essentially enhance the ‘2025’ policing vision for the community; whilst also ensuring officers maintained their values, judgment, discretion, and risk assessment during their duty (Lander, 2011). Therefore, I had to combine these elements to ensure I executed an ethical outcome for the family. Studies have shown that for a police officer to make an ethical decision they subsequentially have to battle their own pre- conceived bias, adapt their communication skills, control their emotions, and ensure that they are effectively doing the right thing (Malie, 2023); thus, adhering to the code of ethics within the NDM. 

After I had conducted an analysis of the threat level the animal posed to the child by my investigation and observations. Alongside this, I had to take into consideration that the dog was not within the UK protection guidelines. Furthering this, I had to make the hard decision of seizing the XL bully, under Section 5(1) of The Dangerous Dog Act 1991. In addition, as a learner this incident significantly improved my use of the NDM. As I had to ensure I did not let my emotions towards the animal, impact my decision in safeguarding the young child; however, it was a difficult challenge to overcome. Recent research has discovered that the human brain uses the unconscious bias and the preconceived cognitive judgement when a decision is made from an emotional state (Soltys, 2017). In spite of this, as a police officer the public perceive the role to be an emotionless and to have an increased amount of depersonalisation, in order for the officer to remain impartial in their decision making (Lennie, 2020). Furthermore, the family of the XL bullies were understandably upset with the outcome of their dog. However, the family did not support police action as they further proceeded to use vile and degrading comments towards me; in an attempt to undermine my authority. This incident and interaction with the family, further supports ‘Lennie’s’ (2020) research. 

Most importantly, the animal had been safely removed from the property and escorted to the secure unit for disposal, therefore the child was no longer in danger. Alongside this, the aggression from the family towards the attending officers, caused the child to become visibly upset, and neither adults acknowledged the child’s emotions. There have been studies which have highlighted that if a child has experienced a form of trauma, it can subsequently impact the child’s emotional progression into adulthood (Cummings, 2017). For this reason, when I returned to the police station, I placed a social services referral as I wanted to inform them about the incident as it could potentially impact the child in the future. As I question the support level that the family were providing and I wanted to additionally safeguard the child (Kolk, 2003). In addition to this, fundamentally ensuring that there is an effective child protection network in place is a crucial element in the police, for the  future welfare of the children and development of the child’s life (Reid and Burton, 2020). Furthermore, there were other factors that I had to consider whilst this incident occurred. Due to the families’ hostilities, this heightened the risk of the XL bully reacting in order to protect. 

Furthering this, A study was conducted in 2007 whereby it discovered that due to the close bond dogs create with their owner, that during uncertain events or unfamiliar persons. A dog can then have a profound behavioural and psychological changes (Fallani, 2007). Therefore, I diminished that possibility and I ensured that the animal was locked away in a different area of the property; to ensure further safety to all attending officers and myself. Following this, perceptibly my role as a police officer is to protect the public and other fellow officers, thus I had to ensure that informative intelligence was provided about the property as the family stated they would purchase another XL bully. Additionally, it is crucial that intelligence is submitted by officers if it is applicable. As the intel is then placed onto the officers’ daily patrols diary and awareness bulletins, therefore tackling the recurring criminal activity in the residential areas (Telep, 2017). As a leaner I am able to now understand how the NDM supported my decision making throughout this incident. Due to the six elements of the NDM (College of Policing, 2024) being structurally used in order to protect the child, my colleagues and myself during this incident. Consequently, my actions during this incident caused a huge impact on the family, due to their animal being destroyed.

Next, I am going to reflect upon the decisions that I made during this encounter (Jasper, 2013). In recent research, it has been discovered that when a person is at a heightened stress level, they are unable to think critically and in a dynamic situation; this is due to their cognitive psychologic capacity (Misra, 2020). In spite of this, police officers across the world are now being conditioned with the ‘theory model’. This model was designed to better assist officers with their critical thinking skills, communication, and better emotional intelligence (Blumberg, 2019). Thus contradicting ‘Misra (2020) research, as police officers do have the ability to think quickly and critically in a fast past, dynamic situation; I had to use a combination of these factors whilst attending the XL bully incident. Subsequently, I have reflected on the incident and there were also errors within certain aspects of my decision making. Additionally, I now understand that the communication skills I used, caused a negative reaction from the family. A study by Antionioni (1998), suggests that if a dominant person attempts to mitigate a matter of conflict, with another dominant individual there is an increased risk of further escalation. The aspect that I have learnt from this incident is to ensure I assert my authority in a more respectable manor. As I let my unconscious bias affect my interaction with the family (Burdick, 2021), and consequently I neglected the NDMs code of ethics (College of Policing, 2024), whereby all officers must remain impartial. 

Furthermore, I acknowledge that this incident happened during the early stages of my independent patrol status; therefore, my confidence and experience was overall low and required areas of improvement. However, the police are constantly under scrutiny for their decision making and use of force tactics (Cojean, 2020) but, the public do not comprehend the sociological and psychological factors behind a police offices decisions. To further this, studies have shown that through examination of police officers training. Psychologically they consider all uses of force factors, dependant of the threat level posed in front of them (Hines, 2020). In addition to this, as a new police officer, it can be very challenging to constantly feel as though I am under scrutiny for my decisions. Which can then impact my mental health, as I am constantly thinking I am not good enough to be in my role. In 2019, Purba and Demou (2019) created new research which discovered the impact of public scrutiny on police officer, which highlighted feelings of emotional exhaustion, psychological distress, and occupational stress. Therefore, I ensured I confided within my Sargent in order to create a specific, measurable, achievable, relevant and time bound action plan, also known as ‘SMART’ (Bell, 2024); with the goal of improving myself within my role. 

Additionally, an action plan enables a learner to take specific steps, with the goal of improving their work (Ramuthi, 2023). The areas that I wanted to improve within, were to develop a more empathetic communication skill as I acknowledged this was a weak area in my role due to traumatic incidents I had previously attended. There has been research that suggests that police officers attend a vast number of incidents and are therefore, not able to process due to call demand. Subsequently leaving the officer with psychological and emotional changes in their bodies (Rees and Smith, 2008). Alongside this, I also set a goal to improve my authority whilst dealing with the public, thus improving my confidence for a similar incident in the future. In spite of this, police have been under scrutiny for decades and the latest research suggests that the public no longer value criminal justice outcome, it has been determined that the public wish to be treated with more respect to allow more compliance to officers (Myhill and Bradford, 2011). To conclude, my Sargent and I have set an achievable and relevant timeframe for this to be complete, which is by December 2025. This timeframe allows for me to gain more experience as an officer and therefore, my confidence and knowledge whilst attending incidents will also improve (Jasper, 2013).

Word count - 1772













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


For this essay I will discuss the importance of team work whilst working as a response officer. It will also include elements of the ‘National decision model’ (College of Policing, 2024) and the complications that can subsequently occur if followed incorrectly. Alongside this, this essay will also include the current challenges the police officers face whilst working as a team; with the additional inclusion of academic research to strengthen my discussion. In addition, the ‘Atkins and Murphy’ (1995) cyclinac model will be used to complete my reflection.

To begin, I have been an independent police officer for a year in total, therefore I am now considered part of the team at my station. In ‘Ingrams (2013) article, it explains that due to the dynamic and traumatic incidents that police officers attend together, the officers create a strong bond due to the over exposure of trauma. Furthering this, it is vital that there is a constant team dynamic, as this leads to an effective work environment. Additionally, there has been research that discovered that the main foundations of a well-run team, is ensuring that there is sufficient communication, conflict management and shared interests/ ideas among team members (Bisbley and Salas, 2019). Following this, cohesion within a team is a fundamental element to ensure a systematic outcome. There are theories that suggest, cohesion simply stems from the creation of a team bond or a force uniting together, as the team are supporting the same goal or idea (Mcleod and Von, 2013). Therefore, without the support of other colleagues, cohesion cannot continue, as the same goal is no longer desired. Following this, I am going to discuss an incident that occurred whereby, there was escalated tension within my shift and the issues this subsequently caused. 

Due to a shortage of police officers in my force, many officers will be moved to different stations to assist with resources. However, this level of change can, therefore, create paradox of personality clashes. As typically humans tend to ignore or dismiss arsing tensions but, this leads to increased levels of sarcasm, uncooperative behaviour, and even mischievous events (Radford, 2018). This was no exception for this incident, as there were two female colleagues that did not see eye to eye. Which caused a minor divide within the shift; this was due to the social dynamic change. Recent studies have highlighted that social change impacts the relationships between humans, thus a matter of conflict occurs due to differences in opinions and views that are displayed by the individuals (Siregar and Zulkarnain, 2022). Furthering this, it is paramount that the police work in unison together as both male and female police officers provide a different level of service to the police force, for further context studies have shown that female officers have brought a ‘softer’ approach, ergo heightening the level of communication and compliance from offenders (McCarthy, 2011). Therefore, collaboratively if this thesis is correct, it will create a more harmonious shift.

 In spite of this, the conflict between my two female colleagues continued to create heightened emotions and awkward encounters with members of the public. 
Due to this behaviour displayed from my colleagues, I used my knowledge of the NDM in relation to leadership and became lead officer, specifically whilst I attended emergency calls with them both. Most importantly, this enabled my colleagues to see the potential in my communication and leadership at calls (Nilsen, 2018). Not to mention this experience further improved my confidence and knowledge surrounding the NDM. However, it appeared that my two female colleagues had created their conflict over a seniority matter. The methodology behind two dominant individuals, is that they both perceive themselves to be leaders and instead of working collaboratively together, they create a matter of conflict (Laustsen and Peterson, 2017). Furthering this, it then causes a chemical reaction in the hypothalamus, which is then perceived by the brain that there is a threat from the other person (Linneaul and Dreher, 2017). Unfortunately, due to my female colleague’s behaviour there were additional matters that were affected by their conflict. As it is important to remember that my colleagues and I must also adhere to the NDM, as it part of our code of ethics which was constructed by the ‘College of Policing’ (2024). The behaviour portrayed by my colleagues contradicted an element of the NDM, whereby ‘respect and empathy’ must be delivered to all staff and the public (College of Policing, 2024). Nevertheless, the two colleagues were completely consumed by their conflict at the time, which then led them to unconsciously dismiss their other colleagues’ feelings (Bell and Eski, 2015). Notably, there should have been an early intervention by myself or my colleagues to address this matter.

Additionally on this matter, as a learner and a relatively new police officer, I had not yet experienced such conflict between the shifts. Most importantly, I know recognise that I found it extremely hard to work alongside both colleagues during calls due to the tension they created. Following this, the police are constantly under scrutiny for their actions, it then hinders their use of the NDM, as officers are anxious of the repercussions of their decisions (Verhage, 2018). Alongside this, having the additional knowledge that my colleagues were in a disagreement, it further increased the pressure whilst attending incidents. However, after conducting further research, it highlighted to me that this is a common occurrence among policing culture. A report was conducted in 2020, which focused on the integrity of the police towards their colleagues, there were shocking statistics that showcased officers are unlikely to confront bad behaviour or report to a senior member of staff. As they feared the scrutiny of becoming a whistle blower thus breaching the ‘blue light code’ (Westmarland and Conway, 2020). Although that being said, I have not experienced such negative police culture with my colleague but, I do acknowledge that this toxic mindset is still within the police force. 

Next, I will be using the ‘Atkins and Murphy’ model (1994) to reflect on this incident and what actions were taken to resolve the matter. It is important that I acknowledge that not all colleagues can work with one another. However, there should be a level of professionalism that should be maintained, regardless of the person views and opinions. As without this, it could have a significant impact on other colleagues’ performances (Kendell, 2012). Furthering this, I now understand the impact that the two colleagues created on my other colleagues and I. The concept of conflict can have a significant impact on all the individuals involved, especially if it is handled incorrectly. Studies have shown that there are long term side effects that can impact a person’s wellbeing and also, they can additionally develop feelings of burnout (Dreu, 2004). As this incident happened at the beginning of my independent status, I am now able to realise that from this incident I subsequently suffered feelings of burnout as it was emotionally exhausting being around that environment. Furthermore, my colleagues and I decided that this matter could no longer continue, due to the negative impact on our team work ethic. 

Thus, the two female colleague were confronted by the entire shift in an attempt to resolve the conflict. Recent studies suggest that most conflict issues can be resolved in a simple way, as long as the correct method to support the individuals is applied (Yuzuki, 2015). In addition to this, the two female colleagues expressed the same concern of the NDM incorrectly being applied at calls; therefore, failing to comply with the professional standards set in place. Despite this concern being raised by the two female colleagues, this was the first time that it had been brought to the attention of my fellow colleagues and I. Additionally, Parsons (2010) suggests that newly qualified officers are strongly influenced by their senior colleagues and mimic their decisions. Which therefore contradicts my two female colleagues’ concerns, as my fellow colleagues and I, are the lower ranking officers in comparison to the two female senior officers; thus, the fundamental skills set that I have acquired are somewhat from my senior colleagues. Ultimately, as a team there needed to be a resolution in order to improve the shifts teamwork. As a team we collectively decided to place each other as double crewed units, with the goal of having the benefit of two officers using the NDM. To further this, there have been recent research that has highlighted the benefits of double crewed officers, as the statistics showed there was an increase with their work ethic and higher efficiency during the officers’ shift (Simpson and Grossman, 2024). Furthering this, as an independent officer I have experienced the benefits of Simpsons and Grossmans (2024) findings and also acknowledge that a double crewed unit further provided support for incorrect NDM use. 

To conclude, now that the incident has been resolved and I have had time to reflect; I can use my new knowledge to prevent a similar incident from occurring. How I aim to achieve this goal is dismissing the ‘blue light code’ culture, as previously that cultural belief did not benefit my shift as a team. Research added further context to this and expressed that the ‘blue light’ culture was perceived as bullying, thus individuals felt weak if they spoke out (Hamre, 2021). With this in mind, as a new police officer I wish to bring a new perspective on the organisational culture, whereby officers are able to follow the NDMs element of honesty and integrity more consistently (College of Policing, 2024). This can be completed by informing officers about the wellbeing support that the police offer, as statistically behaviours such as conflict actually stems from other stress factors, such as neglected mental health from a traumatic incident (Phythian, 2022). Additionally, there could be officers that reach out to colleagues that appear to be struggling with the NDM at emergency calls and provide further assistance to support them. Furthermore, as a learner I acknowledge that this incident has given me the experience to ensure I am able to communicate more effectively during conflict with colleagues and additionally, I should ask for help if I am struggling with the NDM during calls to avoid an escalation of tension and also, to assist my learning. 


Word count -1713












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


For this assignment I will discuss an incident that is in relation to an organised crime group and I will further explain how additional information and intelligence assisted in my arrest of the offenders. Alongside this, I will discuss how the use of the roads policing unit and the use of the automatic number plate recognition (ANPR) provided a positive community outcome.  In addition to this, there will also be the inclusion of academic research to support my discussion and the inclusion of the ‘National Intelligence Model’. Following this, the ‘Driscoll’ (2007) model will be used to complete my reflection. 

Firstly, this incident relates to an organised crime group (OCG), that had been growing cannabis out of a number of properties in my area. Currently in England and Wales there has been an increased volume of cannabis cultivation discovered by the police; it is believed that this method is cheaper and easier than importing the drug from overseas (Kirby and Peal, 2015). Furthering this, cannabis misuse within the UK is at critical level whereby 87% of individuals have admitted to taking the drug on a regular basis; this also includes young adolescents (GOV, 2023). Therefore, when a member of the public informed me about the suspicious activity in the property next to theirs, I used the National decision model (NDM) to assist in the rationale of listening to the member of the public. As the member of the public was actually a witness and they had crucial information and intelligence surrounding the potential offenders, therefore, I obtained a witness statement. There has been research that highlights the importance of officer gathering information and intelligence from witnesses, as it can provide more up to date details and increase the reliability of the source, thus enabling the offender to be arrested (Cotter, 2014). Significantly, the witness was able to identify the three male suspects and then further provided a selection of photographic images of an offence being committed: thus, strengthening the witnesses source evaluation.

After the intelligence had been obtained, my colleagues and I then headed to the property to locate the suspects. Upon attendance, I was able to detain and arrest two of the male suspects but, the third male fled the scene in a white transit van. The suspects were searched by a male officers and three mobile phones, a large amount of cash and cannabis were located and seized from the males. This was conducted under ‘Section 32 of The Police and Criminal Evidence Act 1984’. However, after the cannabis had been located the search was then altered and continued under ‘Section 24 of The Misuse of Drugs Act 1971’; the males were then arrested for ‘Possession with the intent to supply under Section 5 (3) of The Misuse of Drugs Act 1971. Research has highlighted that all human begins hold a cognitive bias and police officers are of no exception, however this can have a negative impact on the officer’s decision making (Roach, 2023). Therefore, I made a mindful effort to ensure that I adhered to the NDM by remaining impartial to the investigation; thus, ensuring that the main objective was now locating the third male.

 Furthering this, to strengthen the investigation I then collaborated with the road traffic police officers, as roads policing allows for a wider expansion of dynamic opportunities, such as the use ANPR. Following this, ANPR has been used for decades by the police, due to the high crime detections rates, alongside this it is a key aspect for investigations as the cameras are continuously monitored hence statistically deterring criminal activity (Gurney, 2013). On the contrary to this, there have been studies that have highlighted the error that can affect ANPR cameras. As there are systematic errors that can hinder an investigation, as ANPR is dependent on the condition of the vehicle’s registration plate, the style of the reg plate (ie. illegal fonts) and weather conditions as it can distort the visibility of the ANPR cameras (Tang, 2022). In addition to this, I was able to increase my knowledge on the NIM; whereby I discovered that the NIM allows the accessibility for police forces to work collaboratively together, therefore, strengthening officers’ decisions and investigations (HMICFRS, 2023).  Furthering this, I used the NIM ‘3x5x2’ structure during this incident; this structure comprises of source evaluation for example the reliability of the witness. The next step is an information/intelligence assessment, for this step I had to establish whether the witness knew the information directly or indirectly and lastly, I had to discuss with the witness if they consented to lawful sharing of the information, which would include their details (Ratcliffe, 2009). 

 Most importantly, after this incident occurred, I then conducted additional research to further increase my knowledge on the multi agencies that investigate OCG. Which led to the discovery of the ‘Home Office’s Serious and Organised Crime’ (2018) stating that drugs are ‘the deadliest security threat faced by the UK”. Thus, the police forces around the UK are imminently changing their strategies towards tackling drug crime, to a more intelligence led approach in a means to target those specific threats highlighted by the Home Office (Pournara, 2020). Significantly, as I had not yet been exposed to the investigation opportunities the police had access to, this experience was overall very good and I am proud of the outcome that I achieved as it benefited the community by deterring drug activity in the area I currently work in (Driscoll, 2007).

Secondly, I will now use the ‘Driscoll’ model (2007) to complete my reflection of the incident. Throughout the incident, I am able to acknowledge the emotion of excitement that I felt, as it was a new experience in my career. There have been studies that have suggested, there is a link between an individual’s commitment in their policing role and positive emotions they display, as typically it reflects their enthusiasm and excitement on the overall of the job’s satisfaction; in comparison to an officer that no longer seeks gratification with in their role (White, 2010). In addition to this study, I understand that I am a new officer to the role therefore this then heightens my work ethic. Furthering this, as this incident allowed me to work alongside the fellow departments in my force, it provided greater knowledge of the investigatory methods that are accessible to the police, such as, ANPR, SOC and how other departments can assist in investigations.

As mentioned previously how ANPR can benefit an investigation but. It can also hinder the evidence too. However, alongside this, I gained further knowledge on how ‘Serious Organised Crime’ (SOC) impacts the UK so drastically. Across the nation SOC has collectively created a negative impact on society, whereby OCG have been categorised as a deadly threat to England and Wales (Ireland, 2020). This is simply due to the amount of drug deaths which have shockingly risen to an 81% increase since 2012 (Office for National Statistics, 2023). Therefore, for this incident I wanted to ensure I acted with heist to ensure these males were taken off the streets. Following this, although this incident occurred at the beginning of my independent status, I am still proud of how I executed the investigation. That being said, there have been studies conducted, that emphasized the importance of continuing high aspirations in academic studies and work; as the statistics showed a greater positive outcome of those who aimed to always better themselves (Wei, 2024). For this reason, when I attend future incidents, I will ensure that all golden hour enquires are completed from my decision making. This is simply because I required assistance from my Sargent during the first incident, as it was a first time experience that needed to be completed correctly, due to the severity of the crime (Driscoll, 2007).

Thirdly, the elements that I have fundamentally learnt from this incident, consist of the sister departments the police force work alongside and also the increased threat OCG bring to the UK. For further context in 2022 fifty millions pounds worth of drugs were seized in Poland before they entered the UK boarders (Schultz, 2022); therefore, strengthening the research on OCG becoming a deathly threat to UK public. However, as a leaner I can acknowledge that during this incident there are areas for improvement. In addition to this, for this incident I was not the first attending officer to the scene, thus the golden hour opportunities were compromised due to the number of officers attempting to take the lead role. The ‘golden hour’ principles were issued to enable officers to seek all reasonable lines of enquires, with the outcome of successfully identifying the offender (GOV, 2024). Consequently, there were minor details missed and for this reason I would ensure that I completed each line of enquiry, as I would not want other colleagues lapse in judgement hinder my investigation. Therefore, I will ensure I use the NDM correctly and trust my own judgement, as I have acknowledged that due to my inexperience’s this can be a weakness in my role. There has been research conducted that expressed that judgement can be impaired by an individual if there are pressures from their work environment due to professional standards (Doty, 2015). To strengthen this, Gau (2021) constructed further research that also highlighted that scrutiny from the general public and media will also hinder an officer’s judgment, as they begin to second guess their decision making. Additionally, I can now understand that letting these external pressures affect my judgement, can lead to a poor investigation thus, contradicting the NDM which is in place to assist my decisions at calls.

Finally, to conclude this assignment I will discuss the actions that I will take going forward to improve my abilities within my role (Driscoll, 2007). After I had a discussion with my Sargent, we collectively decided that overall, I need to improve in my confidence when I am attending calls. However, notably this attribute will come with time and experience, as I will progress naturally with in my role but, in the meantime it has been suggested that I take more time and consideration at incidents. As studies have shown that this method will provide a further expansion for the creativity and independence and also enable the induvial to discover their own approach during an incident (Allio, 2018). Additionally, my Sargent will also attend incidents alongside me to provide further knowledge and support until I am fully confident in my own abilities as a response police officer. Furthermore, after conducting additional research I discovered that I would benefit from a supportive leader such as my Sargent, as it will prevent me from experiencing excess stress and burn out in my role (Sorengaard and Landvik, 2022), thus ensuring I remain positive and enthusiastic in my role as a leaner. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
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	 I believe that my knowledge within the role still requires improvement as I am still a new officer to the beat. Research has shown that developing effective communication with a manager can provide additional support for learning opportunities in an individuals’ role (Kuo, 2011). Therefore, I have expressed to my Sargent which elements that I wish to improve upon the most, for example a further expansion on my legislation knowledge; thus, improving my confidence at calls.

 How I aim to achieve this is by using the model ‘SMART’ (Boogaard, 2023), as I have chosen a specific goal that requires improvement, it is measurable within my duty, provides an achievable outcome, it is relevant to my role and finally, the goal fits perfectly within my 6-12 month action plan. 

As a new learner to the police force, I understand that it is impossible to learn and retain all the information required in my duty, which can sometimes be quiet challenging to accept. There have been studies that have highlighted that if an induvial enjoys their career path, they psychologically become more determined to succeed within that role (Hall and Chandler, 2005). 

On the contrary to this ‘Sokolova’ (2023) discovered that this drive to succeed, can subsequently have an adverse effect on the individual’s happiness and mental state, due to the sociological pressures. Therefore, I must ensure that during my development stage, that I remember I am going to make errors within my role. 

Furthermore, to improve the quality of my legislation knowledge, I will have to allocate myself additional time to research the correct legislation for the crime that I am investigating; whereby I then can utilize websites such as ‘Legislation – GOV’ to assist me. As these platforms are there for officers to access and encourage the opportunity to progress their knowledge. 

As there is methodology that highlights the importance for learner to be provided with adequate time to process and understand the new knowledge that they have gained (Roper, 2007). Additionally, as my Sargent created an action plan to make my goals achievable; I conducted further research to outline the benefits of an action plan.

 There has been recent research that enlightened a positive statistic outcome from employees placed on an action plan; as the findings correlated with the employees becoming more enthusiastic and driven within their role (Beausaert, 2011). This stems down to the employees seeking greater gratification to achieve their goals (Zhong and Tan, 2017). Thus, combining this new knowledge with a comprised action plan from my Sargent, this should then enable me to achieve my goals within my set timeframe. 
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	[bookmark: _Hlk178609574]At present I am still a new serving officer to the policing role, which means I still have improvements to make to excel my skill set. During training the main educational skill set that I have gained was the ‘National decision model’ (NDM) (College of Policing, 2024) and how this can then be applied during incidents that I attend.

The NDM has 6 elements that assist an officer in their decision making for example ‘consider powers and policies’, whereby I would consider what offences have been committed (if any) and the legislation behind the offence, thus also adhering to the ‘Police and Criminal Evidence Act 1971’ (PACE). A study was conducted by ‘Edwards’ (2021), within this study it highlighted how the NDM is used more on intuitive thinking, as opposed to conscious thoughts.

 Therefore, when I aim to improve my skill set knowledge surrounding the NDM,  there will have to be the consideration of the lack of experience with in my role; which subsequently could hinder my intuitive thinking process. However, after conducting further research I was able to discover that a key aspect of intuitive decision making whilst being a student, is working alongside colleagues; as this then encourages the student to think independently after gaining knowledge through effective teamwork (Takeuchi, 2024). 

Furthermore, after a discussion with my Sargent, we collectively decided to use the method of ‘PACT’ goals, in order for me to achieve my goal. The ’PACT’ method is comprised of a purpose, actionable, continuous, and trackable (Shen, 2024). 
In addition to this, as my goal is to improve my NDM knowledge and when to apply it correctly at calls, I will be placed onto a double crewed unit to watch my colleagues perform; thus, gaining experience from their encounters. 

On the contrary to this, there has been academic research which has then highlighted the importance of independent learning; as it enables the student to self-reflect on their decisions and further improve effective learning strategies tailored to the individual (Meyer, 2008). Therefore, to ensure that I can achieve my goal and improve my knowledge in addition hitting my target, I will ensure that the advice from my Sargent is taken into consideration but, also as a learning I will ensure I attend calls independently; thus, achieving my goal, improving my knowledge, and increasing my confidence within my role. I aim to achieve this goal in a 6-12 month time frame but, I acknowledge my role consists of constant learning opportunities. 
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	[bookmark: _Hlk178609341]Due to the length of service within my role, there are many areas with in my duty that requires further improvement. As a leaner, I acknowledge that the role of a police officer is a continuous loop of development and new experiences which creates a strong foundation to progress in my career. However, there are factors that have contributed to the lack of opportunities which were out of my control and has impacted my rating on this action plan. 

Response policing has recently hit critical level, meaning that there are not enough officers for the amount of crime reports being recorded. In 2023 a report was conducted for the years crime statistics, the report discovered that the crime rate had risen by 5% from the year prior (GOV, 2023). The subsequent effect of this rise and there not being enough officers to distribute the calls to, it then increases the stress of the officer, which I have been a victim to. 

Following this, studies have suggested that employees that are exposed to heightened stress levels during their working day, are then less likely to stay motivated and reside within their current occupation (Halpern, 2005). Additionally, there have been further studies that have highlighted a coloration with lowered stress within their employees when the employees were able to achieve their desired goals and were issued with regular breaks (Ispen, 2012). 

Therefore, I now acknowledge the importance of prioritising attachments to other departments and vocalising my goals to my Sargent. After a discussion with my Sargent, we then collectively devised a plan of action, which consisted of what goals I aim to achieve and the designated timeframe to complete it. Furthering this, research has highlighted the importance of creating a realistic action plan, as it can cause negative affect to the individual if they are unable to complete the goals set out (Athuraliya, 2023). 

Thus, the action plan that was created for myself, consisted of a 6 month timeframe and within that time frame, I aim to go on two attachments to the departments of MOSOVO which is the police forces violent and serious sex offender’s unit and alongside that, I will aim to attend an attachment onto the ‘Public Protection Unit’ also known as PPU. 

This would be an excellent opportunity to further develop my experience and open a greater depth of knowledge. In 2005 a research study was conducted by ‘Heerwagen’ (2005), within the research it outlined that for an induvial to progress in their role; there needs to be a balance of teamwork and independent learning, as it heightened the individual’s knowledge and skillset (Loftness, 2007). Thus, ensuring that I use open communication with my colleagues and Sargent, as they have gained more experience whilst on duty due to their length of service, which can then benefit my learning development. 

Furthermore, collaboratively these departments have a similar line of work and as a learner I understand and acknowledge that it is paramount to ensure experience all aspect of policing, to therefore enhance my role and my knowledge. 
Therefore, ensuring that my Sargent allocates me with sufficient attachments within the 6 month time frame that we have agreed, this will be to ensure that I am able to achieve my desire goal but, with also accommodating the high demand in response policing. 
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