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· EXECUTIVE SUMMARY
Café Cuscatlán UK is an online coffee business that imports and sells premium Salvadoran coffee across the United Kingdom. The business will source high-quality coffee directly from small coffee farms in El Salvador to guarantee authenticity, freshness, and ethical sourcing practices. The company will focus on selling sustainable and ethically sourced Salvadoran coffee through an e-commerce platform with UK-wide delivery services.
The business idea was developed in response to the increasing demand for premium coffee products and ethically sourced goods in the UK market. Consumers are becoming more interested in specialty coffee, sustainability, and authentic international products. Café Cuscatlán UK aims to introduce Salvadoran coffee to a wider audience while supporting small coffee farmers and local communities in El Salvador.
The business will operate as a Private Limited Company (Ltd) registered through Companies House in the United Kingdom. The company will also comply with UK food business regulations and import requirements.
Digital marketing strategies such as Instagram, TikTok, influencer marketing, Search Engine Optimisation (SEO), and subscription services will be used to attract customers and increase brand awareness.
The startup will require approximately £7,000 in funding to cover inventory, website development, shipping, packaging, and marketing expenses during the first month of operations.
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1. Overview of the Business Idea
Café Cuscatlán UK is an online startup business that will import and sell premium Salvadoran coffee throughout the United Kingdom. The company will source coffee directly from small coffee farms in El Salvador to ensure authenticity, freshness, quality, and ethical sourcing standards.
The business will focus specifically on roasted coffee beans and ground coffee products. Customers will be able to order products online through the company’s e-commerce website and receive delivery anywhere within the UK.
The coffee market in the UK continues to grow due to increasing consumer interest in premium coffee products and specialty coffee culture. According to the British Coffee Association, approximately 98 million cups of coffee are consumed every day in the UK, demonstrating the popularity of coffee among British consumers.
British Coffee Association
In addition, modern consumers are increasingly interested in ethical sourcing and sustainable products. This creates an opportunity for Café Cuscatlán UK to attract customers who value quality coffee while supporting small coffee farmers.
The business idea is considered entrepreneurial because Salvadoran coffee is less common in the UK market compared to Colombian or Brazilian coffee. This allows the company to target a niche market and differentiate itself from larger coffee chains.
The company’s Unique Selling Point (USP) is that it will provide premium Salvadoran coffee directly sourced from small farms in El Salvador while promoting sustainability, ethical sourcing, and UK-wide delivery services. Unlike large coffee companies, Café Cuscatlán UK will focus on authentic Salvadoran coffee and the cultural story behind the product.
Sustainability and community support are important elements of the business model. The company will use recyclable packaging materials and attempt to work with suppliers that apply fair trade and sustainable farming practices. This approach will support local Salvadoran communities while reducing environmental impact.
The business will differentiate itself by offering authentic Salvadoran coffee directly from producers while supporting sustainable farming practices. This creates a competitive advantage because consumers increasingly value ethically sourced products (Kotler and Armstrong, 2021).
[image: ]The business also supports sustainability by using recyclable packaging and working directly with small coffee farmers, helping local communities in El Salvador (Tidd and Bessant, 2020).

2. Legal Format and Management Structure
Café Cuscatlán UK will operate as a Private Limited Company (Ltd). According to Burns (2020), a private limited company is one of the most common legal structures for entrepreneurs because it provides limited liability and separates personal assets from business liabilities.
The company will be registered with Companies House through the GOV.UK website and will automatically be registered for Corporation Tax during the incorporation process. 
Because the company sells food products, it will also comply with UK food safety legislation and register as a food business before trading begins (Burns, 2020).
This legal format was selected because it offers financial protection, professional credibility, and future business growth opportunities. According to Burns (2020), many entrepreneurs choose limited companies because they separate personal and business finances and increase trust among customers and suppliers.
The company will be registered through Companies House using the GOV.UK registration system. The business will also register for Corporation Tax and comply with UK food business regulations. Register a Limited Company on GOV.UK, because the company will sell food products, it will also be necessary to register the food business with the local authority before trading begins. Register a Food Business on GOV.UK. In addition, the company will need:
· A business bank account
· Import documentation for coffee shipments
· Compliance with food safety regulations
· Compliance with GDPR data protection regulations
The business will initially operate with a small management structure to minimise operational costs during the startup phase.
Management Structure
· Managing Director
· Marketing and Social Media Coordinator
· Inventory and Shipping Assistant
The Managing Director will oversee supplier communication, financial management, and strategic decision-making. The Marketing Coordinator will manage social media platforms, online advertising campaigns, and customer engagement. The Inventory and Shipping Assistant will manage stock control, packaging, and delivery operations.
As the company grows, additional employees may be hired in the future to support service and logistics operations.
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Target Market and Customer Profile
Café Cuscatlán UK will run fully online through an e-commerce website and social media platforms. Therefore, the business does not require a physical store location. The company will target customers throughout the United Kingdom, particularly consumers interested in premium coffee, ethical products, and international coffee culture.
The primary target market will include:
· Young professionals aged 20–40
· Coffee enthusiasts
· Latin American consumers living in the UK
· Environmentally conscious consumers
· Customers interested in premium and ethically sourced coffee
The typical customer profile for Café Cuscatlán UK is a young professional who regularly buys premium coffee products online and values sustainability, convenience, and authentic international products. These customers are active users of social media platforms such as Instagram and TikTok and are likely to discover new brands through digital content and influencer marketing.
Because the business runs online, the company will be able to reach customers across the UK rather than focusing on one local area. This business model reduces rental expenses and allows the company to scale more efficiently.
3. PESTEL ANALYSIS AND COMPETITION
· Political
Import regulations and customs procedures may affect shipping costs and delivery times for coffee imported from El Salvador. Since Brexit, UK businesses importing goods must comply with additional customs requirements. 
· Economic
Inflation may reduce consumer spending; however, premium coffee continues to experience strong demand as consumers increasingly seek high-quality products (Kotler and Armstrong, 2021).
· Social
Consumers are becoming more interested in ethical sourcing, sustainability and speciality coffee (Chaffey, 2022).
· Technological
The company will rely on e-commerce, secure online payments, digital marketing and customer relationship management systems to operate efficiently (Chaffey, 2022).
· Environmental
The business will use recyclable packaging and work with suppliers that adopt sustainable farming practices (Tidd and Bessant, 2020).
· Legal
The company must comply with UK food safety regulations, consumer protection legislation and GDPR requirements.

Competition
Main competitors include:
· Starbucks
· Costa Coffee
These companies have strong brand recognition. However, Café Cuscatlán UK differentiates itself through its exclusive focus on Salvadoran coffee, direct sourcing from farmers, sustainable practices, and authentic cultural storytelling.

 TARGET MARKET AND CUSTOMER PROFILE
Although Café Cuscatlán UK will operate exclusively online, identifying a target market remains essential.
The primary target market includes:
· Adults aged 20–45
· Coffee enthusiasts
· Working professionals
· Environmentally conscious consumers
· Latin American consumers living in the UK
· Customers interested in specialty coffee
Customer Profile
A typical customer is a 30-year-old professional living in the UK who regularly purchases premium coffee products online. They value sustainability, quality, convenience, and ethical sourcing practices. They are active on social media platforms such as Instagram and TikTok and frequently discover new brands online.
Operating online allows Café Cuscatlán UK to reach customers nationwide rather than limiting sales to one geographical area.

4.  MARKETING PLAN
Café Cuscatlán UK will use a digital marketing strategy to build brand awareness and attract customers throughout the United Kingdom.
Social Media Marketing
The company will maintain active accounts on Instagram, TikTok, and Facebook. Content will include:
· Coffee preparation videos
· Product photography
· Customer testimonials
· Educational content about Salvadoran coffee
· Website and SEO
A professional e-commerce website will allow customers to browse products and place orders. Search Engine Optimisation (SEO) will improve visibility for searches such as "premium coffee UK" and "Salvadoran coffee online."
· Influencer Marketing
· Partnerships with coffee influencers and lifestyle creators will increase awareness and credibility.
· Email Marketing
· Customers will receive newsletters containing promotions, product updates, and special offers.
· Loyalty Programme
· Returning customers will receive discounts and rewards to encourage repeat purchases.

5. FUNDING AND EXPENSES
The business requires approximately £7,000 in startup funding.
Sources of Funding
· Personal savings (£5,000)
· Small business loan (£2,000)
Full name: Daniela Martinez
Company name: Café Cuscatlán UK





Cash flow forecast

	Cash in-flows
	description
	Starting point
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total 

	Total sales revenue
	Online coffee sales
	£0
	£800
	£1,000
	£1,200
	£1.500
	£1,700
	£2,000
	£8,200

	Source of investment
	Personal savings
	£5,000
	£0
	£0
	£0
	£0
	£0
	£0
	£5,000

	Debt-based
	Small business loan
	£2,000
	£0
	£0
	£0
	£0
	£0
	£0
	£2,000

	Total cash in-flows (A)
	
	£7,000
	£800
	£1,000
	£1,200
	£1.500
	£1,700
	£2,000
	£15,200



	Cash out-flows
	Description

	Starting point
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total

	Cost of sales
	Coffee inventory
	£2,500
	£200
	£250
	£300
	£350
	£400
	£450
	£4,450

	Rent of premises
	Online business
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Business Rates
	None
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Utilities
	None
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Insurance
	Business insurance
	£100
	£0
	£0
	£0
	£0
	£0
	£0
	£100

	Telephone/internet
	Broadband
	£0
	£30
	£30
	£30
	£30
	£30
	£30
	£180

	Marketing and advertising
	Social media ads
	£800
	£100
	£100
	£100
	£100
	£100
	£100
	£1,400

	Vehicle running costs
	None
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Equipment purchase 
	Laptop and printer 
	£500
	£0
	£0
	£0
	£0
	£0
	£0
	£500

	Postage, printing and stationery
	Shipping labels 
	£100
	£20
	£20
	£20
	£20
	£20
	£20
	£220

	Transport and delivery 
	Shipping labels
	£300
	£50
	£60
	£70
	£80
	£90
	£100
	£750

	Professional fees
	Company registration and accounting
	£200
	£0
	£0
	£0
	£0
	£0
	£0
	£200

	Your salary
	Owner salary
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Staff costs 
	No employees initially
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Start-up loan repayment
	Monthly repayment
	£0
	£50
	£50
	£50
	£50
	£50
	£50
	£300

	Total cash out-flows (B)
	
	£4,500
	£400
	£510
	£570
	£630
	£690
	£750
	£8,050



Net cash flow (a-b)
	
	Starting point
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5 
	Month 6

	Net cash flow
	£2,500
	£400
	£490
	£630
	£870
	£1010
	£1,250



Café Cuscatlán UK will operate exclusively online, eliminating the need for premises rental and utility costs. Initial funding of £7,000 will be obtained through personal savings and a small business loan. Sales are expected to increase steadily over the first six months as brand awareness grows through digital marketing and repeat customers. The online business model helps keep fixed costs low while allowing nationwide distribution across the UK.
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