[image: ]

Module Name: Managing Enterprise
Module Code:  BMSW4011
Assignment Name: Business Plan and Reflection
Student Name: Alhaji Isah
Student Number: 2510741
Lecturer: Melanie Squire
Deadline: Friday 19th June 2026













AI Acknowledgement  
I confirm that I have made use AI tool to generate structure and uses some of its data. I confirm I have copies of my draft, notes and other resources.





















Content Page

TASK 1	
Business Plan and Reflection							
1. Business proposition description and name
2. The story behind my idea 
3. Legal structure 
a. Pros
b. Cons
4. Mission statement,
a. Aim, 
b. SMART objectives 
c.  USP 
5. Physical Location 
6. Human resource strategy 
a. Employees role and responsibilities
b. Organisation chart
7. Marketing strategy (must include examples)
8. Market research
a. Primary research
b. Secondary research
c. Financial resources
d. Cash flow forecast
e. Financial overview summary
9. A critical analysis
a. SWOT
b. PESTLE
c. Critical feasibility analysis
10. References
11. Appendices


TASK 2 INDIVIDUAL REFLECTION
1. New Business/Entrepreneurial Skills
2. Feasibility of Business proposition


1. Business proposition description and name

Business Name: Fresh Smoothies on Wheels Ltd
Business Description:
Fresh Smoothies on Wheels is a limited liability company to operate within Cardiff and Vale of Glamorgan. The company’s core business is to provide fresh, natural and healthy smoothie with an eco-friendly packaging.
In the UK, all food businesses must register with local authorities at least 28 days before trading and comply with hygiene regulations (The Safer Food Group, 2026). 
The business must apply and obtain from Cardiff council a street vendor licence. Furthermore, product will be sold at school, university, event attendees, children’s park etc.

2. The story behind my idea
Before I joined the university, I always like to establish my business, and now that the school is helping me with practical skills and knowledge make it more feasible to achieve. 
Experience working in an Ice cream Van and where to the product raw materials from local market is within reach.
Also, I understand in the UK all food businesses must register with local authorities at least 28 days before trading and comply with hygiene regulations (The Safer Food Group, 2026).
3. Legal structure (including pros and cons)
Fresh Smoothie on Wheels Ltd will be registered as a Private Liability Company. 
a. Pros:
· It’s on Wheels so no need for shop renting
· Ability to move around multiple location due to flexibility operational nature of the business.
· Direct customer interaction.
b. Cons:
· Annual tax return necessary.
· Instant Van breakdown can affect business operation
· Running Cost, Vehicle maintenance and insurance
4. Mission Statement, Aim and Objectives, SMART and USP.
The company mission is to ‘’Improve healthier lifestyles by providing fresh, nutritious and affordable smoothies’’. 
a. The aim of the company is to run a successful business, return on investment and provide customers with a better option. 

b. Additionally, flag up of its first smoothie van, manage the company’s profit and sales account on quarterly basis. The monitoring will guide us towards achieving our break-even within the first 12months of operation. 

c. Thirdly, to gain at least a significant number of social media followers, and as part of the company expansion strategy to launch additional Van within 2 years. 

d. Unique selling preposition (USP) is that we made our products freshly using natural ingredients with no preservatives, prepared on site and at the point of order, its affordable, eco-friendly packaging and on the wheels. 

5. Physical Location
The business will run specifically from CF10 5NT as indicated on the map below (Google, 2026). 
The area gives great proximity to market, and the surrounding region has experienced significant urban regeneration in recent years examples include schools, University and Stadium (Smith, 2022).
[image: ]
										(Smith, 2022).
6. Human Resources Strategy
 
a. Employees role and responsibilities:  
Managing Director: Owner of the company who Oversees overall business operations and strategy.
Marketing & social media: Handles promotions, branding, and online presence
Production Officers / Drivers: Prepare smoothies and manage mobile sales operations

b. Organizational Chart:
[image: ]
(Organimi, 2025).




7. Marketing Strategy
· Branded Van (Kids, Fruits and Cartoon) on it
· Company website, Tik-Tok, Instagram, Facebook and face to face
·  Flyers.
See appendix.

8. Market Research
a. Primary research: a simple and short questionnaire where distributed about preferred flavour, inclusion of vitamins, station position in schools and price sensitivity. The findings revealed the product price to be around £3-£4/smoothie and with majority going for healthy options. See appendix.
b. Secondary research: shows that there is a strong regulation on food quality and safety in the whole of UK. Also, majority of people are moving towards healthy and natural beverages in fact they are becoming conscious about their health. (Food Standards Agency, 2026). 
c. Financial resources: The financial sources of include personal savings of £5000, Family £5000 and £6, 000 bank loan with 3 months moratorium and 5 years repayment plan.
According to entrepreneurship theory, combining funding sources reduces financial risk and improves sustainability (Burns, 2016).

Set up Cost:
	ITEMS
	COST

	Van & Conversion
	12, 000

	Equipment (blender, fridge, generator)
	2, 000

	Licences & Permits
	1, 000

	Initial Stock (fruit, ingredients)
	500

	Branding & marketing
	500

	Insurance
	500

	TOTAL
	16, 500


Projected operational costs per month, based on 50pcs sales/day at the price of £3.30 and working 25 days/month.
	Expenses
	Monthly Cost

	Stock (fruit, supplies)
	800

	Fuel
	300

	Insurance
	100

	Maintenance
	200

	Marketing
	100

	Miscellaneous
	200

	Total
	1, 700




· 12 Months cash flow forecast 12 Months. 
On the assumption that both sales turn over and cost remain steady.
	Month
	Sales
	Costs incurred
	Cash flow

	1.
	2,500
	1, 700
	800

	2.
	3, 000
	1, 700
	1, 300

	3.
	3, 500
	1, 700
	1, 800

	4.
	4. 000
	1, 700
	2, 300

	5.
	4, 375
	1, 700
	2, 675

	6.
	4, 375
	1, 700
	2, 675

	7.
	4, 500
	1, 700
	2, 800

	8.
	4, 500
	1, 700
	2, 800

	9.
	4, 700
	1, 700
	3, 000

	10.
	4, 700
	1, 700
	3, 000

	11.
	5, 000
	1, 700
	3, 300

	12.
	5, 000
	1, 700
	3, 300



d. Financial overview summary: 
The table of Data above indicate a positive business trend as awareness of the product continue to grow. 

9. Critical analysis
A. SWOT Analysis:
Strengths:
· Mobile flexibility
· Fresh, natural ingredients
Weaknesses:
· Limited space on van for preparation and storage
· May take a little time to gain consumer confidence
Opportunities:
· Consumer growth towards healthy drink
· attending multiple venues
Threats:
· Perishability
· Changing consumer habits


B. PESTLE analysis: 
This is important for understanding the external factors that may affect the success of this business.
	Factor
	Description

	Political
	There is an increasing focus on public health and food regulations, which affects how drinks are marketed and sold.

	Economic
	Due to the ongoing cost-of-living crisis, many people are trying to save money and may cut back on buying treats like smoothies.

	Social
	More people are becoming health-conscious, leading to higher demand for fresh, natural, and plant-based smoothies.

	Technological
	Modern equipment and storage technologies help maintain product quality and reduce waste in smoothie production.

	Legal
	Smoothie businesses must comply with strict UK food hygiene and safety regulations to operate legally.

	Environmental
	There is growing pressure on businesses to use environmentally friendly packaging, such as recyclable or biodegradable materials.


(Kotler and Armstrong, 2020).

SMART Objectives:
Specific: Focuses on smoothie sales 
Measurable: 50 smoothies per day 
Achievable: Realistic for a small mobile business 
Relevant: Directly increases revenue 
Time-bound: Within 3 months

C.  Critical feasibility analysis:
Generally, the business has a great potential with possibility of attaining large market share. And given that the business is on the wheels shows that reaching multiple business locations become an added advantage to the business. 
Competitors include Tesco, ALDI, Lidl etc that sell variety of smoothie from their stores at a similar price.  
Individual Reflection:
Managing Enterprise is a great course which equipped me with knowledge and skills about how to establish a business and manage it as well. The knowledge gained also enable me to understand all classifications of business type at registration level. For instance, the Sole trade business, Limited liability, Limited liability partnership etc. 
Designing a business plan is such important knowledge I’ve gained in this course. I now know how to conduct both primary and secondary research to obtain data about the potential of the business and understand the perception of potential customers. 
All business requires funding at various stages of its life cycle from setting it up to rolling the finished product into the market, and hence the need for capital. And this course has broadened my knowledge of not only where to look for funds but also made me understand how to analyse the best sources with excellent interest rate and some sources like family, government grant might even come with no interest in some cases. 
Application and understanding of 7p’s of marketing (place, product, price, promotion, people, process and physical environment) from the course help me set price on my product at the same time considering the market competition as well as individual purchasing power.
Creating cash flow and managing the company’s profit and loss account enables one to conduct sales forecast and immediately understand the business position in relation to sales and profit turn over.
Also, and more importantly I learned how to set my business mission statement, aims and objectives. The aims and objectives gave a sense of purpose and direction to what I want the company to achieve and at what time frame. 
SWOT analysis guides me in understanding my business strengths and weaknesses as well as the opportunities and threats. Each company whether new or existing must be face with huge challenges e.g. Competition to attain a significant market share especially given that the market is saturated with different options available.
Managing enterprises has giving me the opportunity and knowledge to understand the legal framework required to establish a business, it also shows me how important it is to register business with relevant authorities.
With skills and knowledge gained I am confident to invest in my business and take the challenge. Reasons include the followings
· Growing health concern as people wants healthier choice.
· It is cheaper to start and run the business
· The business can go where the customers are
· Events create additional opportunities
· People loves natural and fresh food
· Excellent and affordable price.
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Appendix:

Flyers:
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Questionnaires results:
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Would you buy smoothies from a mobile Smoothie Van?
10 responses

® Yes
® No
© Maybe





image10.png
What price range do you find reasonable for a smoothie?
10 responses

® £34
® <23
© £4-450





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
o Canton Railway. Sheds

5
2
=
2
& o
NINIAN PARK. S
@ &
&
o House of Sport
NS z
o O GRANGETOWN
K S
2 &5
&
e \Y/O,oe,ﬁ <8
&0 5 =\'2
3
2

Cardiff Delivery @
fice and Mail Centre

Ha
e,
",
Ao

IKEA Cardiff.

&
\ £
> 5
N & 2
1 4 W
2

_CITY CEN

Cardiff/Central @

Q Utilita Arena Cardiff |€a9,
um

Principality Stadi
3 ”ﬂclpoa{‘y adl
~ Ninian Park g \
~

TRE

Four.Roints'Flex

CENTURY WHARF

7

NEWTOWN

\ f
©) 1he CoaljEXchange Hotel

:

James St

@, Novotel Cardiff Centre.
h N
Trai\r! Station /\by,Sheraton Cardiff:

S
m\\&

CARDIFF E\AV

@ Sene&d

EAS




image3.png
Fresh Smoothies
on Wheels

\*%/

Production

Officer/
Driver 1





image4.png
Fresh _ &
Smoothies

ON WHEELS

0

Refreshing
Smoothies
on the Go L 7S

Enjoy delicious, all-natural
smoothies made from fresh
fruits and vegetables.

Strawberry Splash - £3.50

Mango Magic - £3.80

Green Detox -£4.00 www.

Berry Boost - £3.70 freshsmoothie
onwheels.com




