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The importance of controlling in modern organization’s
Analysis using Lidl and Aldi


Introduction 
Management plays a central role in the success of organization as it ensures that resources, employees and strategies are coordinated effectively to achieve organizational objectives. In contemporary business environments characterized by global competition and rapid market changes, organization’s must rely on effective management processes to remain competitive. According to Henri Fayol, management involves a series of functions that guide organizational activities and decision making.
Modern management literature generally identifies four key managerial functions: planning, organizing, leading and controlling (Robbins and Coulter, 2022). These functions are interconnected and enable organizations to set objectives, allocate resources, motivate employees and monitor performance. Among these functions, controlling is particularly significant because it ensures that organizational activities remain aligned with strategic goals and performance standards.
In highly competitive industries such as retail, effective control systems are essential for maintaining efficiency and profitability. Companies such as Lidl and Aldi rely heavily on operational efficiency, cost control and performance monitoring to sustain their competitive advantage within the discount supermarket sector.
This report critically evaluates the role of controlling within organizations. It first outlines the managerial functions and their interrelationship. The discussion then evaluates the importance of controlling for organizational performance, links relevant management theories such as systems theory and Fayol’s principles to control practices, and analyses challenges associated with control systems. Finally, strategies that managers can adopt to overcome these challenges are explored.




Managerial functions section 
Management is typically described through four core functions: planning, organizing, leading and controlling. These functions work together to ensure that organizational goals are achieved effectively and efficiently (Daft, 2021).
Planning involves setting organizational objectives and determining strategies required to achieve them. This function requires managers to analyze internal and external environments and make informed decisions about future actions. In retail organizations such as Lidl and Aldi, planning includes decisions about pricing strategies, product ranges and supply chain logistics.
Organizing refers to the process of arranging resources, tasks and responsibilities to implement plans effectively. This includes establishing organizational structures, assigning roles to employees and coordinating activities between departments (Robbins and Coulter, 2022). Both Lidl and Aldi use highly structured organizational systems to ensure efficient operations within stores and distribution centers.
Leading focuses on influencing and motivating employees so that they contribute effectively to organizational goals. Leadership involves communication, decision making and employee engagement (Northouse, 2022). In retail environments, strong leadership is essential to maintain high levels of customer service and operational efficiency.
Controlling involves monitoring organizational performance and ensuring that activities align with planned objectives. It includes measuring performance, comparing results with expected standards and taking corrective action where necessary (Daft, 2021).
Controlling is closely linked with the other managerial functions. For example, planning establishes the standards against which performance is measured. Organizing ensures that resources are arranged in a way that supports performance targets, while leadership motivates employees to achieve these objectives. Controlling then evaluates whether these processes are effective and identifies areas for improvement. Without effective controlling mechanisms, managers would struggle to determine whether their plans and leadership strategies are producing the desired outcomes.




The importance of controlling in organisational performance. 
Controlling is widely considered a critical management function because it allows organizations to measure performance and ensure that activities remain aligned with strategic goals. According to (Robbins and Coulter 2022), controlling enables managers to identify deviations from plans and implement corrective actions before problems escalate.
One keyway controlling improves organizational performance is through performance monitoring. Organizations establish performance indicators such as sales targets, productivity measures and financial benchmarks. By comparing actual performance with these targets, managers can evaluate whether strategies are effective. For example, Lidl closely monitors operational costs and inventory turnover to maintain its competitive low-cost strategy. This focus on efficiency is supported by its streamlined supply chain and limited product range, which reduces operational complexity and costs (MarketLine, 2023; Statista, 2024). Regular monitoring allows managers to identify inefficiencies and adjust operations accordingly.
Another important aspect of controlling is maintaining quality standards. Retailers must ensure consistent product quality and customer service to remain competitive. Aldi, for instance, implements strict quality control systems across its supply chain to ensure products meet specific standards before reaching stores. The company is known for its private-label strategy and rigorous supplier evaluation processes, which help maintain consistent product quality and customer trust (MarketLine, 2023; BBC News, 2022). Quality control helps organization’s maintain customer trust and brand reputation.
Controlling also contributes to accountability within organizations. When performance metrics are clearly defined, employees and managers are responsible for meeting established objectives. This accountability encourages efficiency and transparency within organizational operations (Armstrong, 2020). In large retail chains such as Lidl and Aldi, store managers are often evaluated based on performance indicators including sales growth, waste reduction and customer satisfaction.
Additionally, controlling supports strategic decision making. By analyzing performance data, managers can identify trends and adjust strategies accordingly. For example, if certain products experience declining sales, retailers may adjust pricing strategies or introduce promotional campaigns to stimulate demand.
From a systems perspective, controlling also ensures that different organizational components operate in a coordinated manner. Systems theory suggests that organizations consist of interconnected subsystems that must function collectively to achieve overall objectives (Skyttner, 2020). Control systems allow managers to monitor how these subsystems interact and ensure that organizational activities remain aligned with strategic goals.
Overall, controlling improves organizational performance by enabling monitoring, maintaining quality standards, promoting accountability and supporting strategic decision-making. However, the effectiveness of control systems depends on how they are implemented and integrated with leadership practices.
Theoretical perspectives on controlling 
Management control practices can be better understood through theoretical frameworks that explain how organization’s coordinate activities and maintain performance. Two key theoretical perspectives that are particularly relevant to the controlling function are systems management theory and the management principles proposed by Henri Fayol.
Systems theory views organization’s as complex systems composed of interrelated parts that work together to achieve common objectives. According to Ludwig von Bertalanffy, a leading theorist and founder of general systems theory, organizations operate as open systems that interact continuously with their environment and rely on feedback to maintain stability and effectiveness (Skyttner, 2020). Within this framework, controlling functions as a feedback mechanism that allows managers to monitor organizational performance and adjust operations when necessary.
In retail organizations such as Lidl and Asda, controlling systems allow managers to monitor various organizational subsystems including supply chains, store operations and employee performance. For example, Lidl relies heavily on efficient supply chain systems to maintain its low-cost business model. Performance data collected from stores and distribution centers allows managers to identify inefficiencies and implement corrective actions quickly. Similarly, Asda uses operational performance metrics such as sales data, inventory turnover and customer satisfaction measures to ensure stores operate according to organizational targets. From a systems theory perspective, these control mechanisms provide essential feedback loops that enable managers to maintain coordination across different organizational functions (Simons, 2020).
The management principles developed by Henri Fayol also provide important insights into organizational control. Fayol emphasized principles such as discipline, authority, unity of direction and order as essential elements of effective management (Fayol, 1949). These principles highlight the importance of structured control systems in ensuring that employees follow organizational policies and work towards shared objectives.
For companies such as Lidl and Asda, Fayol’s principles can be observed in their structured management hierarchies and standardized operating procedures. Store managers are responsible for ensuring that employees follow company policies related to inventory management, customer service and operational efficiency. Control systems such as performance monitoring and operational guidelines help ensure consistency across multiple store locations.
Furthermore, Fayol’s principle of unity of direction suggests that all organizational activities should align with a single strategic objective. In practice, controlling mechanisms allow managers in both Lidl and Asda to monitor whether operational activities remain aligned with broader organizational goals such as cost efficiency, customer satisfaction and profitability. (Simon, 2020).
Overall, systems theory and Fayol’s management principles demonstrate that controlling is not simply about monitoring employees but about maintaining coordination, discipline and alignment across the organization. These theoretical perspectives help explain why effective control systems are essential for large retail organization’s operating in competitive markets.

Challenges of Controlling in Organizations 
Despite its importance, implementing effective control systems can create several organizational challenges.
One major challenge is employee resistance (Armstrong, 2020). When employees feel that they are constantly monitored or evaluated, they may perceive control systems as a lack of trust. According to Armstrong (2020), excessive monitoring can reduce job satisfaction and lead to lower motivation. In retail environments where employees already operate under high performance pressure, strict control mechanisms may increase stress levels.
Another challenge is the risk of bureaucratic processes. Control systems often involve detailed procedures, reporting requirements and formal evaluations. While these mechanisms aim to improve accountability, they may also slow decision-making and reduce organizational flexibility (Daft, 2021). For companies like Lidl and Aldi that operate in fast-paced retail environments, excessive bureaucracy could hinder responsiveness to changing consumer demands.
Motivation issues can also arise when control systems focus solely on numerical targets (Armstrong, 2020). Employees may prioritize meeting performance metrics rather than delivering high-quality service. For instance, if store employees are primarily evaluated on sales figures, they may neglect other important aspects of customer experience.
Surveillance concerns represent another challenge. The use of digital monitoring technologies in workplaces has increased significantly in recent years. While these systems provide valuable performance data, they may raise ethical concerns regarding employee privacy (Ball, 2021).
Furthermore, external environmental factors can complicate control processes (Robbins and coulter, 2022). Economic changes, supply chain disruptions or shifts in consumer behavior may affect performance outcomes beyond managerial control. During periods of uncertainty, traditional performance targets may become unrealistic, making control systems less effective.
These challenges highlight the complexity of implementing control systems within organizations. Managers must therefore balance the need for monitoring with maintaining employee trust and organizational flexibility.

Mitigation strategies for effective control 
To address the challenges associated with controlling, managers must adopt strategies that balance monitoring with employee empowerment and leadership (Robbins and coulter, 2022).
One effective approach is employee empowerment. Empowering employees to participate in decision-making can reduce resistance to control systems. When employees feel trusted and valued, they are more likely to take responsibility for achieving organizational objectives (Robbins and Coulter, 2022). Retail companies such as Lidl and Aldi often encourage employees to take initiative in solving operational problems within stores.
Communication is another important strategy. Managers should clearly explain organizational goals, performance expectations and the purpose of control systems. Transparent communication helps employees understand how monitoring processes contribute to organizational success (Armstrong, 2020).
Participative leadership also plays a significant role in improving control systems. When managers involve employees in goal setting and performance evaluation, employees are more likely to accept accountability for results. This approach aligns with transformational leadership principles that emphasize motivation and collaboration (Northouse, 2022).
Setting clear and realistic performance goals is equally important (Robbins and coulter, 2022). According to management theory, control systems should be based on achievable objectives that reflect organizational capabilities and environmental conditions. Clear goals allow employees to understand expectations and monitor their own performance effectively.
From a systems theory perspective, organizations should also ensure that control mechanisms are integrated across different organizational subsystems (Skyttner, 2020). Feedback loops should allow information to flow between departments so that managers can make coordinated decisions (Skyttner, 2020).
Finally, managers must balance control with autonomy (Daft, 2021). While monitoring is necessary, employees also require flexibility to make decisions and innovate. A balanced approach allows organizations to maintain accountability while encouraging creativity and engagement.
By implementing these strategies, managers can create control systems that support organizational performance while maintaining positive employee relationships

Conclusion
Management functions planning, organizing, leading, and controlling are essential for coordinating resources, motivating employees, and achieving strategic objectives. This report has shown that controlling is particularly critical, as it aligns organizational activities with strategic goals through performance monitoring, quality standards, and accountability systems. Examples from Lidl and Aldi demonstrate how effective control systems enhance operational efficiency and competitive advantage in the retail sector. 
Theoretical perspectives, including systems theory and Fayol’s principles, highlight the importance of structured control, while leadership influences how control mechanisms are implemented and accepted. 
Despite challenges such as employee resistance, bureaucracy, and surveillance concerns, balanced control systems that combine monitoring, leadership, and empowerment enable organizations to maintain accountability, support employee engagement, and adapt effectively to changing environments.
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