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[bookmark: _6faxo4djrncm][bookmark: _wsaqorc2f112]The study sheds light on the comparison of two multinational hotel brands by effectively understanding the marketing strategies through various analysis tools. In this case, by making the tools such as marketing mix, swot and many more, they will directly support in analyzing the marketing strategies of two hotel brands, Six Senses and Moxy and how it helps them to make potential future growth. Additionally, both of the brands belong to the hospitality sector, where several changes are caused due to geopolitical instabilities and changes in the demand of the market due to various social concerns. 
[bookmark: _qlms713ytvms]Hospitality is one of the most significant business sectors, which mainly refers to the variety of businesses and services that are linked to providing satisfaction to customers. In addition, it is an industry that specifically usually includes restaurants, hotels, casinos and various tourism regarding services (Jobber and Ellis-Chadwick, 2020). In this case, many namely hotel brands are making use of different effective strategies in order to enhance their hospitality services and increase the satisfaction of customers. In addition, "Six Senses Hotels Resorts" is a luxury hospitality company that operates properties worldwide (sixsenses.com, 2023). The brand is known for its focus on wellness, sustainability, and local cultural experiences (Stombelli, 2020).
Compared with the Six senses, Moxy Hotels is a budget-friendly hotel chain mainly operated by Marriott International (marriott.com, 2023). In addition, the Moxy hotel rooms are designed with a minimalist and functional aesthetic, and the hotels feature common spaces and amenities such as bars, lounges, and co-working spaces (Ghauri, 2014). Comparing these two promising brands based on their marketing strategies requires various situational analysis tools such as SWOT analysis, pestle analysis and marketing mix. 
A situational analysis is a situational analysis tool that mainly supports both identifying and analyzing internal and external factors. This especially helps the brands in overcoming challenges and looking for various new opportunities. 
The main strengths of the Six senses hotels are that they offer a unique and high-end experience with a strong focus on sustainability and wellness. The company also has a strong brand reputation, and it is well-known ad respected due to providing high-quality services and experiences.
However, Moxy Hotels is counted among the world's largest chains, providing it with a strong brand reputation and a global network (Ricaurte, 2018). In addition, the brand also offers a unique and trendy design that appeals to young and budget-conscious travellers and is focused on providing a high-quality experience at an affordable price.
The "Six Senses Hotels"  are well known for their luxury and high-quality hospitality services, which can result in increased prices that may not be affordable for some visitors. In addition, it has limited global brand recognition compared to established hotel chains.
The "Moxy Hotels" is a relatively new brand, so it may not have the same recognition as established hotel chains around the UK (Ryan, 2012). Apart from that, the firm also needs help to compete with well-established budget hotel brands.
The “Six Senses Hotels”  may explore new markets in order to increase reach potential target customers and enhance the overall revenues. Besides that, it also increases the use of technology to increase the guest experience (Lehto and Lehto, 2019). However, “Moxy Hotels” can use the opportunities of growing demand for budget-friendly accommodations, particularly among younger travellers. 
"Six Senses Hotels" faces tough competition from other hotel brands, which may offer similar experiences and services. In addition, both brands deal with economic instability and fluctuations in the global travel industry (George, 2021). Apart from that, natural events such as Covid 19 and geopolitical events such as Russia and Ukraine war impact travel and tourism, creating challenges for the brand (marriott.com, 2023). The ongoing conflict and political instability have affected the tourists visiting the region, leading to a decline in the hospitality industry.
The marketing mix is an effective business strategy that most of the company, including hospitality brands, use in order to promote their products and services in the market efficiently. This helps reach out to potential customers and increase sales. In addition, it has primarily four paramount vital elements price, promotion, product and place. 
"Six Senses Hotels" are willing to offer luxurious and eco-friendly products and services emphasising wellness, sustainable tourism and unique experience. In addition, the firm provides various types of rooms, restaurants and places for outdoor activities (Brudney, 2017). Whereas “Moxy Hotels” also offers multiple trendy as well as accommodations for travelers, including compact rooms with high technologies.
Hotel brands like "Six Senses Hotels" offer premium pricing for their high-end services, amenities and exclusive experiences. The company also depends on the premium pricing strategy to target high-end market segments, especially those willing to pay for luxury as well as unique experiences (sixsenses.com, 2023). The "Moxy Hotels" strategy is to give budget-friendly services by offering room rates lower than various traditional hotels.
Top hotel brands mainly depend on various marketing channels so do "Six Senses Hotels." The company moves to utilize modern marketing methods such as websites and social media in order to improve brand awareness. In addition, it also makes partnerships with various travel agencies to promote its product and services (Kotler and Kartajaya, 2017). However, the firm still has strong word-of-mouth marketing when guests are encouraged to share their experiences with others. However, "Moxy Hotels" uses digital marketing, influencer partnerships, and experiential events to target its target audience and create brand awareness.
The "Six Senses Hotels" are mainly located in some of the most exotic and remote locations around the globe. They offer guests the opportunity to immerse themselves in nature and the local cultures of various nations, including the Maldives and Vietnam (sixsenses.com, 2023). However, "Moxy Hotels" are mainly located in prime locations in urban areas, especially near popular tourist attractions and transportation hubs.
Pestle analysis is an effective tool that is generally used by marketers in order to effectively analyze external factors as well as monitor the various macro-environmental factors that may affect the business. In addition, it can guide business professionals in order to make strategic decisions.
The UK is a stable democracy and has a favourable environment for hospitality and tourism. In addition, government regulations and health and safety laws, such as the smoking ban and food safety regulations, can also impact the industry (Ricaurte, 2018). In this case, both brands must abide by the laws to minimize the impact.
The nation's economy is strong, with a growing hospitality and tourism industry, but high inflation and a weak pound have impacted the purchasing power of consumers (Lehto and Lehto, 2019). Besides that, the labour costs are high, and the industry relies heavily on EU workers, which has been affected by Brexit. However, an increase in consumer spending increases the profitability of both hotels.
The rise of health and wellness trends in the country and the demand for healthier food options are affecting the food and beverage offerings in the hospitality industry (George, 2021). In this regard, the given hotels, especially "Moxy Hotels," need to develop sustainable plans to add food items that meet the demand of people regarding health and wellness (Manning, 2018).
The country's advances in technology, such as online booking and mobile ordering, are changing how customers interact with hospitality businesses and influencing customer expectations. In addition, the current technology is also being used to streamline operations, improve customer service and enhance the overall customer experience.
The UK has strict health and safety regulations and labour laws, which impact the hospitality industry (Lehto and Lehto, 2019). The introduction of the “Modern Slavery Act” and the “General Data Protection Regulation (GDPR)” has increased legal compliance requirements for both brands.
The nation faces immense pressure to reduce its carbon footprint, leading to a growing trend toward sustainable and eco-friendly tourism options (Brudney, 2017). Besides that, climate change and environmental issues are becoming increasingly important to consumers and are affecting their leisure choices.
[bookmark: _wapepl6w395t]Companies need to invest in technology that can help streamline operations and improve the guest experience, so consider investing in tools like booking systems and mobile apps. Make sustainability a priority because it is increasingly important to customers.
The study concludes that the hospitality industry has improved over the years by developing necessary strategies that support them in potential growth even in complex challenges such as natural and geopolitical events. However, to effectively analyze marketing strategies, various marketing tools are beneficial and provide a way for making future strategies. 
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