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I have chosen the following scenario:
[bookmark: _Hlk57140364]You are to assume that the University has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations]. 
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full time caretaker and their family. 
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone. 
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering. 
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves. 
Work is proposed to start on 6th May 2021.
1. Produce a detailed Construction Phase Plan for all the major activities related to this project – from start until completion. (25%) 
2. Produce specific Method Statement for the three major work activities identified. (25%) 
3. Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation. (25%)
4. Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations. (25%) 
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Construction Phase Plan
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[bookmark: _Hlk57140405][bookmark: _Hlk57915072]Single, two storey detached domestic building with a loft room
 at Swansea University
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Introduction
This document has been prepared in compliance with the Construction (Design Management) Regulations 2015 and Health and Safety regulations and guidelines. 
1. Project Goal 
it is our intention to complete the project with no accidents, incidents or instances of ill health caused because of the works. 
This goal will be achieved by promoting a positive safety culture during the project, together the implementation of strict health, safety and environmental standards that will be monitored by the management team. Our aim is to maintain effective segregation of the works and the University at all times.
2. Project Scope 
[bookmark: _Hlk57309312]The construction of a single, two storey detached domestic building with a loft room at Swansea University [See attached floor plans and elevations]. 
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full time caretaker and their family. 
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone. 
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering. 
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.

3. Project Address
University of Wales Trinity Saint David 1 Kings Rd, Swansea SA1 8PH

4. Project Programme and Key Dates
Arrival on site – 6th May 2021
Construction Phase Commencement – 6th May 2021 
Completion Date – 38 Weeks 

5. HSE Notification Criteria 
Project completion will be approximately 38 weeks and the anticipated number of persons on site (40) 7600 Person days.
HSE has been notified of the project as the works are anticipated to last longer than 30 days with 20 or more persons on site or 500 person days.
If the project duration or number of persons on site increases, the client will be informed by the project manager so that the project can be updated.
The following information is to be displayed on site:
· First aid arrangements
· Emergency arrangements 
· Traffic management arrangements 
· Site rules 
· Health and safety poster
· F10 Notification to the HSE
· Our H&S and Environmental policies 
· Employers liability Insurance 
· Waste Carriers License


6. Principal Contacts 

a. Client 
Name: Deborah Hughes       Address: University of Wales Trinity Saint David
Telephone: 07912 45657   E-mail Address: d.hughes@uwtsd.ac.uk  

b. Contractor
Name: Mr John Lloyd (Contract Manager) 
Address: Lloyd & Gravell Kidwelly   43 Myrtle Hill, Pont-Henri, Llanelli SA15 5PD
Telephone: 01269 861160        E-mail Address: enquiries@lloydandgravell.co.uk 

c. Principal Designer & Client Representative 
Name: Michael Davies (Principal Designer)  Address: 3 Castle View, Kidwelly 
Telephone: 07134 657443                E-mail Address: m.davies@icloud.com

d. Local Authority Representative
Name: Nathaniel Richards         Address: Swansea City Council, Civic Centre, Oystermouth Rd SA1 3SN
Telephone: 07776 676889        E-mail Address: nathanielr688@gmail.com

7. Project Team
a. Project Manager & Contract Administrator 
Name: Elliot Brice (SCC) elliot_brice2424@outlook.com 07788 767543
b. Cost Control / Quantity Surveyor 
Adam Hughes (SCC) adam.hughes@icloud.com 07441 667897
c. Clerk of Works (Supervisor – Contract) 
Steven Phillips (SCC) steve.phillips@outlook.com 07898 77534
d. Contract Manager (Lloyd & Gravell)
Mr John Lloyd (Contract Manager)  enquiries@lloydandgravell.co.uk   01269 861160    
e. Site Manager / Supervisor 
Mike Hall (SCC) mhall2776@gmail.com 07878 776547

f. First Aid Officer 
Tonie Balding (SCC) tonie_balding22@btinternet.com  07997 565223

g. Fire Officer 
Samuel Phillips (SCC) samphillips878@yahoo.co.uk 07113 44566

h. Health & Safety Advisor
Stacey Ward (SCC) sward6554@gmail.com 07771 567876
i. Other (Premises Management) 

8. Communication Methods 
The project will have a health & safety file / notice board produced to outline information to all relevant staff and visitors to assist with instructions and emergency planning. The information will include public and employers liability, emergency arrangements, site layout plan, first aid, emergency plan, responsible persons and site rules.
Tool Box talks and method statement briefings are an important method of communicating with the work force and visitors. The briefings will be recorded and copies of the meetings will be held in the project health and safety file. 
Health and Safety information will be exchanged by the following methods:- 
· Client Site Rules, Policies and Procedures.
· Construction Phase Plan.
· Method Statements and Risk Assessments.
· Daily Briefings.
· Tool Box Talks.
· Monthly Progress Meetings.
· Consulting Regularly with the Workforce through Site Induction, Tool Box Talks, RAMS, Reviews and Health & Safety Reports, Reporting of Accidents, Dangerous Occurrences, and Near Misses.
· Staff Suggestions and Workshops 
· Any Design Changes will be agreed with the Client and Principal Designer.

9. Communication and Co Ordination of Others
a. All Suppliers and Sub Contractors to be informed of their health, safety and environmental responsibilities, and their competence to be evaluated. The principal contractor to ensure that the sub-contractors comply with regulations, legislation and processes prior to carrying out work all employees and sub-contractors to attend site inductions under the supervision of the principal contractor. Failure to meet these requirements will result in suspension of work with a risk of the work being completed by another organisation. 

· Health and Safety audits to be undertaken in accordance with Lloyd & Gravell Health & Safety management system. 
· The Local Authority will also manage performance, advising that periodic visits will be conducted by a Health and Safety professional. 
· Local Authority building control will undertake statutory inspections throughout the project. Building control will be notified when the project starts. 

10. Selection and Appointment of the Supply Chain 
The competency and capability of designers and sub-contractors are evaluated before selection in accordance with procurement and selection process.
Other specific training requirements for the project:
· Crane operators 
· Scaffolders 
· Mobile Tower erectors
· Plant Operators (excavators dumpers etc.)
· Operatives setting / changing abrasive wheels 
A method statement with risk assessments will be required from the contractor before starting work. This will be reviewed  by site management to make sure that all the safety, health and environmental requirements are met. The client will be let informed through progress meetings and the production of method statements and risk assessments. 
Material suppliers will provide COSHH information, instructions for use etc. method statements will be required for lifting and delivery. Proof of drivers competence for specific loads will be requested as required. 
Plant and machinery suppliers will provide proof of competent drivers. Certification for plant and machinery and all associated lifting equipment will be required on delivery. 
All records and information will be stored within the site file.

11. Protection of the Public, Site Safety and Vicinity

a. Access
The site traffic management plan will be displayed in the site office.
Access for students, staff and visitors to the university as well as emergency services should be maintained at all times to ensure routes are accessible.
The Principal Contractor, Sub Contractors will not access land or properties outside the ownership of the client or public highway unless it is necessary for emergency purposes only.  
b. Fire Safety 
The Principal Contractor will be made aware of the fire safety arrangements for the site and vicinity at the site induction. 
c. Security
Security measures will be reviewed and monitored throughout the construction phase to ensure the protection of students, staff and visitors, and securing the sight from trespassers, and intruders.
Signage will be placed in prominent positions to alert pedestrians and drivers of the works and the hazards on site and outside site whilst the works are being undertake.
d. Public 
The Workplace Risk Assessment identifies and considers the proximity of the general public to the site works been undertaken and other functions on site.
e. Asbestos 
The project has not identified asbestos containing materials. However, it is the responsibility of the Principal Contractor to exercise due diligence where there is a concern that asbestos containing materials are suspected, that works are suspended and the area to be made safe. The Project Manager is to be contacted immediately. 

12. Site Safety and Welfare
a. Site Induction and Training 
Project specific site inductions will be carried out for all persons required to work on and visit the site. 
Site specific training requirements to include tool box talks will be delivered and recorded.
Copies of the induction and training records will be kept in the project file.
Competency levels of persons will be identified before the start of the project and will be reviewed throughout the project. 
Safety aspects of all operations will be discussed through the risk assessment and method statement briefings or toolbox talks.
The induction will cover Site Rules to inform everyone involved in the project. 
b. Welfare Facilities 
Toilet and washing facilities will be provided for the workers and clean drinking water will be provided. Cabin to be provided with equipment for preparing food e.g. microwave and kettle for on site workers. Room storage for PPE, drying and changing.
c. First Aid
The names of first aiders and location of first aid equipment will be provided at the site induction and displayed on the notice board and site file. Information as to the nearest defibrillator will be provided at the site induction. 
d. Accident Reporting, Recording and Investigation
All accidents or incidents will be reported to the site manager and health and safety officer in accordance with the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013. The findings of any investigations will be shared with the Contract Administrator and Client and informed measures to prevent any further occurrences.
e. Risk Assessments and Method Statements
Risk Assessments will be produced for the workplace and for individual tasks undertaken on the project. 
Method Statements will also be introduced for erection of the natural sandstone pillars, suspended concrete beam and provision of the roof structure. 
f. Site Rules 
The specific site rules for this project will be located in the site induction and copies will be issued to all contractors at the pre contract meeting. 
g. Drugs & Alcohol 
No person will be allowed to work on the project if they are suspected or confirmed to be under the influence of drugs or alcohol, to avoid the risk of harm to themselves or others within their vicinity. 
h. Mobile Phone use 
Use of mobile phones at the work area are prohibited, other than for purposes of emergency. All persons on site will be advised on accessing various social media. No interviews or pictures of vulnerable persons without the advanced consent of the client and individuals.
i. Fire and Emergency Procedure
Consideration to be given to the Client’s Fire Risk Assessment and Emergency Evacuation Plan.
No burning of materials is allowed on site. 
In an event of a fire all persons are to evacuate and gather at the site office. 
Call 999 emergency services for support if necessary. 
I will then inform adjacent University Building and properties in an event of the fire spreading. 
j. Arrangements for Controlling Project Risks
All work carried out will be in accordance with the relevant health and safety legislation e.g. Health and Safety at work Act 1974 and the Management of Health and Safety at work Regulations 1999. 
Pre construction information – client site rules, policies, surveys, drawings, calculations and statutory approvals and licenses. 
Risk reduction meetings will be encouraged to take place throughout the project.
k. Delivery and Removal of Materials 
Delivery times to be agreed with the site management and all delivery vehicles will be offloaded in the designated loading bays.
Working hours between 8am and 5pm Monday – Friday.
High risk works for example delivery of sandstone, concrete beams and roof structure will be undertaken out of hours with the agreement of the project manager. 
l. Environmental Management 
In accordance with the environmental policy and site waste management plan, any waste materials to be placed into appropriate recycling skips and clean-up of the site to be undertaken on a regular basis. Noise, vibration, dust, and fumes to be kept at a minimum as work progress.
m. Temporary Structures 
Scaffolding will be designed erected and inspected by the appointed contractor. 
Any concerns relating to unsafe structures will result in works to be suspended and the project manager consulted. 
n. Emergency Arrangements 
First aider and fire marshal to be appointed.
In the event of a fire building occupants will be alerted by the principal contractor accessing the building and activating a manual call point.
For accidents and emergency the nearest hospital is:-
Singleton Hospital Sketty Lane, Sketty, Swansea SA2 8QA  Telephone 01792 205666

13. Working at Height 
The work will be properly planned, supervised and carried out by competent people including the right type of equipment for working at height. 
All risk assessments / safe systems for work at height or excavations will be kept in the site office and brought to the attention of persons working on site.
A lift plan will be in place to cover the unloading of all deliveries including the control of lifting operations.
All scaffolding shall be supplied, erected, dismantled in accordance with the British standards TG20. All scaffolding will be inspected before use and then every seven days until it is removed. As exposed to adverse weather conditions are likely to cause deterioration. 

14. Control of Substance Hazardous to Health (COSHH)
All COSHH to be used on site will include a material data sheet and COSHH assessment which will be briefed to everyone involved in the work prior to their use. 
All COSHH to be stored safely located at the site compound. All assessments will be recorded in the COSHH Assessment Register within the project health and safety file. 

15. Manual Handling
Each task will have a specific risk assessment relating to that operation the findings will be communicated to the appropriate personnel. 

16. Noise Management
A general assessment is to be undertaken of likely noise nuisance to the general public no activity shall take place outside the hours of 8am – 5pm Monday – Friday without prior agreement to the client.

17. Excavations 
All excavations will be planned to ensure suitable temporary support, access and emergency proportions.

18. Traffic Route / Segregation
A traffic management plan shall be developed in accordance with the requirements and level of risk of the project operations. The plan will set out the control and manage hazards and risks involved with the movement of construction plant and delivery vehicles around the site, site plant, vehicles and pedestrians. 

19. Compiling the Health & Safety File
All stages of planning and management of construction works will be undertaken in accordance with health and safety regulations, through communication with the project team and client or their representative. 
All relevant information will be discussed during regular progress meetings for the attention of the client and the principal designer in order to develop the health and safety file. 
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Project Name: Single, two storey detached domestic building with a loft room at Swansea University
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	Project: 1 Kings Rd, Swansea SA1 8PH

	



1. INTRODUCTION
The purpose of the Construction Method Statement is to outline the management of the 3 major construction works for 1 Kings Rd, Swansea SA1 8PH. It will also ensure that the construction works cause the minimum disruption to the adjacent Swansea University staff and students,  residents and public with a safe working and living environment maintained. 
The three Construction Method Statements will form part of the Construction Phase Plan and will be agreed with the Swansea City Council and Contractors. The Plan will constantly be reviewed and any changes or improvements will be added and agreed with the Council and the Plan revised and re-issued.
Engagement with neighbouring University and properties will commence throughout the project with updated information, any changes and development of the project.  
2. PROJECT DETAILS
The project is the construction of a single, two storey detached domestic building with a loft room at Swansea University (see attached floor plans and elevations). 
The newbuild will be adjacent to the new student accommodation on the SA1site with access directly on to the public highway.  This will be accommodation for a full time caretaker and their family. 
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone. 
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering. 
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Persons affected by the works – 40 operatives on site.  Staff, students and public in adjacent University and properties surrounding the area.  Therefore works will be planned and undertaken in safe and sensitive manner.  Any complaints and suggestions will be dealt with promptly. 
Any design changes will be agreed with the Principal Designer and Project Manager in advance of works. 
The commencement of works will be 6th May 2021 for the duration of 38 weeks. The hours of working will be 8am – 5pm Monday to Friday. 



3. METHOD OF WORKS
	Site excavation/foundations
	Necessary for works
	

	Excavation of ground in readiness for footings /foundations of proposed building
	PPE (High viz jackets steel toe cap boots, hard hat, heavy duty gloves, earphones for each operative to wear at all times on site. 
	

	
	Site plan to ensure exact measurements of structure. To be given to supervisor and operatives on site. 
	

	
	Ensure suitable digger to excavate the ground and concrete mixer lorry is ordered timely to completion of footings.  
	

	
	Ensure adequate water, electricity and drainage connected for operational works. 
	

	
	Provision of temporary support for the footings and safety guard around the footings area. 
	

	
	Ensure adequate supervision is provided and that control measures remain valid for the duration of the work.
	

	
	Ensure that the operatives are issued with first aid kits and fire extinguishers as none will be available on site at this stage of the works. 
	

	
	Ensure that the concrete lorry has adequate access to and from the site and that during the pouring activity is manned and supervised. 
	




	
	Provision of the suspended concrete beam
	Necessary for works

	

	
	Ensure that operatives have the appropriate PPE, first aid kit and fire extinguishers.
	

	
	Ensure adequate provision of water and electricity. 
	

	
	To ensure suitable crane is available for lifting the concrete beam and putting in place. 
	

	
	Ensure that the ground is capable of sustaining the weight of the crane carrying the concrete beam. 
	

	
	Provision of adequate supervision is provided during this activity and that control measures continue. 
	

	
	Temporary support to be provided to secure the concrete beam. 
	











	Roof Structure 
	Necessary works 
	

	Persons Falling
	A minimum of double guard rail scaffold barrier to be erected prior to commencement of roof work. Fixed ladder access to a landing platform to be provided.
Before the roof work starts a detailed method statement to be given by the roof contractor for approval.
Safety nets will be erected and used for all roof work.
Where there is no guard rail protection, a full safety harness must be worn and fitted to a secure point.
All operatives to be instructed and briefed on the method statement and records of briefings to be kept safe.
	

	Trip Hazards
	Where roof felting and slating operations begin a scaffold to be erected to the underside of the eaves.
Guard rail, toe boards and brick guards to be fitted, platform to be fully boarded out.
Assessment to be made for safe working conditions in high winds.
Cat ladders to be used when felting and placing of roof capping.
	

	Scaffolding
	Battens and slates to be stacked safely, remove excess and / or damaged materials daily.
Remove and bag all excess waste wrappings daily.
Do not stack materials higher than brick guard protection.
Do not remove, alter or tamper with the scaffolding.
Do not overload scaffolding.
Use loading bays to store materials.
Keep working platform as clear as possible.
See also assessments for lifting operations and other relevant assessments. 
	




3. Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation. (25%) 

In accordance with Regulation 3 of the ‘Management of Health and Safety at Work Regulations 1992 here are the site specific risk assessments for the following three work activities:-

· Falling from height 
· Operating plant and machinery 
· Manual Handling 

The manager followed the advice at www.hse.gov.uk/simple-health-safety/risk/ to identify the hazards and risks. He walked around the site noting activities that may cause a risk, talked to the workers about health and safety concerns, talked to supervisors to learn from their detailed knowledge and looked at the accident/incident book to gather information on previous problems.
The manager highlighted who could be harmed by the hazards and how, then noted what had already been done to control the risks and recorded any further actions required. He discussed the findings with the health and safety representative and gave copies to all concerned. The manager will review the risk assessment whenever there are significant changes e.g. new plant, equipment, work activities or operatives. 


Risk Assessments


	Activity to be Assessed
	Assessment Number

	Falling from height
	001A

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Operatives could suffer serious injuries or death if they fell from the scaffolding platform 
	3
	5
	15

	2
	Overloading the platform – should be kept clear.
	2
	5
	10

	3
	Number of operatives exposed – lack of H&S knowledge and safe working procedures not used. 
	2
	5
	10

	4
	Frequency and duration of activity 
	2
	5
	10

	5
	Failure of safety devices
	3
	5
	15

	6
	Exposure of elements
	4
	5
	20

	Existing Control Measures / Additional Control Measures Required

	1
	A double guard rail scaffold barrier is erected prior to commencement of work. Fixed ladder access to a landing platform is provided. Before the work starts a detailed method statement is given by the contractor for approval. Additional control – safety nets are erected and used for all work. Where there is no guard rail protection, a full safety harness must be worn and fitted to a secure point. All operatives to be instructed and briefed on the method statement and records of briefings to be kept safe.

	2
	All operatives are given instructions not to overload on the platform and to be cleared at all times. 
Supervision of control measures to be increased. Share the risk assessment and health and safety information to any new staff at the site.

	3
	Project specific site inductions are carried out for all persons required to work on and visit the site. Site specific training requirements to include tool box talks will be delivered and recorded. Specific number of operatives have been identified to carry out work at heights. Additional control to ensure that correct number of operatives – increased supervision of work, to ensure that all operatives are aware of the specific site rule. Copies of the induction and training records will be kept in the project file. Competency levels of persons will be identified before the start of the project and will be reviewed throughout the project. 


	4
	All operatives are aware of frequency and duration of activity working at a height through the staff site induction process and supervisor. Additional control is to increase supervision of length of activities. 

	5
	Safety devices in place are – double guard rail, scaffold barrier, fixed ladder to the landing platform, safety net, safety harness. Additional control to undertake regular briefings with operatives regards to these safety devices and their importance. 

	6
	Safety checks are carried out to scaffolding devices to ensure that safety devices are not effected by inclement weather e.g. rusting, corrosion, strong winds affecting apparatus. Additional control to increase safety checks particularly during bad weather. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Additional safety nets and increased briefings with operatives
	2
	5
	10

	2
	Scaffolding platforms are kept clear 
	1
	5
	5

	3
	Specific number of operatives on platform
	1
	5
	5

	4
	Frequency and duration of activity complied 
	1
	5
	5

	5
	All safety devices in place
	2
	5
	10

	6
	Safety apparatus regularly checked  
	3
	5
	15

	Name  Elliot Brice
Position  Technical Construction Supervisor 
	Signed  
           E C Brice
	   Date of Completion: 24/11/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk






	Activity to be Assessed
	Assessment Number

	Operation of planting machinery
	002A

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Vehicles crashing into other vehicles and objects on site.
	3
	3
	9

	2
	Operatives and visitors being hit by lift trucks
	3
	4
	12

	3
	Objects falling from lift trucks onto operatives and visitors.
	3
	4
	12

	4
	Dumper trucks topping over
	3
	4
	12

	5
	People falling from the vehicle or parts of the vehicle.
	3
	3
	9

	6
	Being crushed by a crane.
	3
	5
	15

	Existing Control Measures / Additional Control Measures Required

	1
	All operators are trained and competent to use lift truck.  
Supervisor to ensure that the drivers operate their vehicles safely around the site and to ensure that drivers check their trucks every day for any faults

	2
	Passageways big enough  for lift trucks to load and unload safely. Segregation of vehicles and pedestrians in place. Warning signs to be located around traffic route.
Additional control measure  – Access to site restricted to operatives only.

	3
	Materials are loaded and unloaded safely. Additional measure to ensure all new drivers have refresher training for this activity to ensure safety and awareness. No visitors allowed during these operations.

	4
	Competent drivers for dumper trucks. Additional measure to make sure trucks are serviced regularly and that drivers keep to the speed limit around the site. 

	5
	Competent drivers and seatbelts provided. Additional measure for supervisor to ensure that seatbelts are worn by vehicle drivers by all times and to ensure that operatives do not climb any moving vehicles on site. 

	6
	No persons on site to be within the vicinity of the crane when in operation. Additional measure increased warning signs around the area of activity and bank person to supervise operation at all times.  

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Vehicles driven safely by competent drivers and vehicles checked regularly for faults. 
	2
	3
	6

	2
	Only operatives on site allowed 
	2
	4
	8

	3
	No incidents of objects falling from vehicles or visitors.
	2
	4
	8

	4
	Vehicle service regularly and speed limits complied. 
	2
	4
	8

	5
	Seat belts are worn and operatives not climbing onto moving vehicles. 
	2
	2
	4

	6
	More warning signs in place and bank person
	2
	5
	10

	Name  Elliot Brice
Position Technical Construction Supervisor 
	Signed 
              E C Brice

	   Date of Completion: 24/11/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk













	Activity to be Assessed
	Assessment Number

	Manual Handling 
	003A

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Loads being too heavy, large difficult to grasp or unstable
	4
	3
	12

	2
	The task too strenuous or involving awkward postures or movement. 
	4
	3
	12

	3
	Working environment not enough space 
	3
	2
	6

	4
	Cuts and abrasions
	3
	3
	9

	5
	Poor lighting 
	2
	2
	4

	6
	Slippery or uneven floors
	4
	2
	8

	Existing Control Measures / Additional Control Measures Required

	1
	Heavy lifting is done by automation and lifting equipment. Smaller loads to be undertaken safely with proper rest periods. Additional measures to ensure provision of information and training to workers regarding manual handling, use of equipment. 

	2
	Loads are split into smaller ones avoiding heavy lifting and periods of rest to avoid bad posture. Additional measures for supervisors to remind workers of manual handling procedures and proper PPE.

	3
	Restricted areas for manual handling tasks. Additional measures for supervisor to remind workers of manual handling procedures within confined spaces and restricted areas. Sufficient space should provide for the safe storage of all materials. All areas to be regularly inspected to ensure their stability and safety. 

	4
	There is a first aid kit for any cuts or abrasions to be treated immediately to prevent infection. Additional measure to ensure that all hazardous substances should be removed from the site prior to the start of works in accordance with COSHH regulations.

	5
	Adequate lighting is provided on site as in when required. Additional measure sufficient lighting provided in areas of confined space for manual handling duties or tasks. 

	6
	Site rules include the site to be kept in a clean and tidy condition at all times. Additional measure for site manager to remind workers of this requirement and if any spills or uneven floor levels, these are to be cleaned up and rectified respectively immediately.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Only small loads are handled manually in accordance with manual handling procedures
	3
	3
	9

	2
	Workers provided with PPE and are lifting small loads in correct manner
	3
	3
	9

	3
	All working spaces stable and  materials stored safely.
	2
	2
	4

	4
	COSHH in place to manage any instances.
	2
	2
	4

	5
	No problems reported due to poor lighting.
	1
	2
	2

	6
	Any spills or uneven floors cleaned up immediately 
	3
	2
	6

	Name  Elliot Brice
Position  Technical Construction Supervisor
	Signed
             E C Brice 

	   Date of Completion:
24/11/2020 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk






4. Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations. (25%) 

Introduction

For the purposes of this construction project I have identified the relevant health and safety legislation, given a brief description of what it involves and who is the responsible person / duty holder under the following regulations:-

 
(i) Construction (Design and Management) Regulations 2015 – this is a guideline for people involved in construction projects in order to protect themselves from harm and anyone else effected by it. It aims to improve health and safety within this industry so that the risks involved are managed properly throughout the project. This ensures that you get competent people to do the job, cooperation and coordination of work. It ensures correct information about the risks and how they are managed, communication methods and to consult and engage with workers about the risks and their management. 

Everyone involved in this construction project has legal duties under these regulations. These duty holders are:- 
· Client 
· Principal Designer 
· Principal Contractor 
· Workers 
· Local Authority (Swansea City Council) 

(ii) Working at Height Regulations 2015 –  sets out the safety equipment and safe usage of ladders, scaffolding and towers e.g. double guard rails and toe boards on scaffolding to protect workers and to ensure objects and debris do not fall off the platform onto passes by. 

[bookmark: _Hlk57911466]The employer / contractor is responsible for providing proper safety equipment, structures to ensure safety of their workers during all site activities. Also their health and safety officer will be involved in the risk assessments under these regulations. It is also the supervisors responsibility to ensure that the workers undertake the work in compliance with these regulations. 
Local authority inspectors will be responsible for ensuring that the duty holders comply with this law.
 
(iii) Lifting Operations and Lifting Equipment Regulations (LOLER) 1998 –  this specifies the use of cranes, on-board lifting devices on lorries. It stipulates thorough examination of equipment, proper training and clear signage on machines.
The employer / contractor is responsible for providing proper lifting safety equipment, to ensure safety of their workers during all site activities. Also their health and safety officer will be involved in the risk assessments under these regulations. It is also the supervisors responsibility to ensure that the workers undertake the work in compliance with these lifting regulations.
Local authority inspectors will be responsible for ensuring that the duty holders comply with this law.

Control of Vibration at Work Regulations 2005 – sets out the consequences of  prolonged use of vibrating tools which can result in ill health to users. The employer / contractor is responsible for providing control measures at work for proper use of vibrating tools, to ensure safety of their workers during all site activities. Also their health and safety officer will be involved in the risk assessments under these regulations. It is also the supervisors responsibility to ensure that the workers undertake the work in compliance with these regulations.
Local authority inspectors will be responsible for ensuring that the duty holders comply with this law.

(iv) Manual Handling Operations Regulations 1992 – addresses the risks involved in improper manual handling of materials and tools during operational activities. Employers have a duty to carry out risk assessments and train workers in safe procedures and techniques in manual handling. The assessments will be undertaken by their health and safety officer. It is also a responsibility for the workers to undertake manual handling as directed to the employer. 

(v) British Standards Legislation TG20 – sets out how scaffolding should be supplied, erected and dismantled safely. It is the responsibility of the contactor for the project and the scaffolding company to ensure that they comply with this legislation, it is also the duty of the workers to undertake scaffolding work as directed by the company that they work for. 

(vi) Safety at Work Act 1974 – which sets out the provision of the safe places of work, safe plant and equipment, the provision of competent persons, provision of information, instruction and training. It is the employer / contractor to ensure that all their workers undertake work in a safe environment at all times in accordance with this act. These safe systems of work would be undertaken by the health and safety officer and copies of these would be kept in a health and safety file and made available to everyone involved.
 
(i) The Management of  Health and Safety at Work Regulations 1999 – requires risk assessments to be carried out by the contractors health and safety officer to identify significant risks and that suitable and sufficient control measures are used. It is the employer / contractor to ensure that all their workers undertake work in a safe environment at all times in accordance with this act. These risk assessments would be undertaken by the health and safety officer and copies of these would be kept in a health and safety file and made available to everyone involved.

(ii) The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) – states that all accidents and incidents have to be reported to the site manager by the health and safety officer. The findings of relevant information will be shared with the contract administrator, client, with details of the investigation and measures to limit a recurrence.

(iii) Control of Substance Hazardous to Health Regulations 2002​ (COSHH) –  these regulations protect workers being exposed to chemicals or other hazardous waste that could be harmful to their health and put them at risk in a working environment e.g. cleaning agents, dust particles from supplies. It is a responsibility of the employee or worker to take care when handling substances. It is important that they listen to their employer who will set put rules and control measures in accordance with these regulations. It is the employers duty to undertake a detailed task specific risk assessment under COSHH to highlight any prevention and control of exposure to ensure the safety of their employees. The assessment will need to be undertaken by a competent person, COSHH safety officer from Swansea City Council. for this project During the project this will have to be continually monitored and any information or training required for workers. Employers will have to put in place arrangements to deal with any accidents or emergencies. 

At the pre construction phase, meetings and briefings will be undertaken involving the employer / contractor, health and safety officers and advisors, workers, client and local authority representative communication of and training relating to all these regulations will be conducted to ensure the health and safety of everyone concerned in this project. 







































APPENDIX A 


Site Plan
of  single, two storey detached domestic building 
with a loft room at Swansea University 
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GENERAL SITE RULES

1. All persons to report to the site office to sign in and out, and the induction from the site manager.
2. All areas of all sites controlled by Lloyd and Gravell are safety helmet and high visibility vest areas. The only exceptions are – offices, welfare facilities and the cab vehicles which afford suitable protection.
3. Safety footwear will be worn by all persons working on or visiting the site. 
4. The use of personal mobile phones is NOT ALLOWED other than in an emergency.
5. Damaging or misusing any plant or equipment provided for safety WILL NOT be tolerated.
6. The use of radios or personal audio equipment of any type is NOT ALLOWED. 
7. Operatives will clean up their area of work on a regular basis particularly before moving onto other work areas. 
8. Food breaks will be taken in designated areas only. Such areas will be kept clean at all times.
9. Smoking is NOT ALLOWED on site. 
10. All persons on site have a duty to report any accident, dangerous occurrence, injury, damage to plant, property or equipment and any other safety related problem to the site management team immediately.
11. All contractors and operatives working on site will cooperate with company management with regard to health and safety matters.
12. Anyone who is, or appears to be, under the influence of drugs or alcohol will be instructed to leave the site immediately.
13. Please comply with policies and procedures as directed by Lloyd and Gravell.
14. In addition, please comply with site specific rules as directed by the site manager on behalf of Lloyd and Gravell.























Sources of material used:

www.hse.gov.uk/simple-health-safety/risk/

Local authority example of similar project with TRJ Ltd  re. construction o 8 No. two bedroom dwelling for social housing

Deborah Hughes’ powerpoint presentations and lectures. 
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