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[bookmark: _Toc15379647]Introduction 
Leadership refers to the ability to guide a team or lead the whole team to achieve a particular goal in the short term and long term basis. In this emerging era of business, leadership skill is one of the prominent sills that authority should possess to guide others (Bell, 2011). Aldi is one of the largest supermarket chain established in the UK currently has more than 1000 outlets across the world. This report will talk about leadership styles in the context of Aldi. It will identify the strengths and limitation that I have in the leadership context. Whitbread is one of the largest hospitality companies in United Kingdom consisting of two largest brand named – Premier Inn and Costa. Later it will critically evaluate the annual report of Whitbread, a leading hospitality company.  It will show the critical analysis on the differentiation of the leadership existing in between Whitbread and Aldi. 

[bookmark: _Toc15379648]1. Demonstrating the concept and importance of critically evaluating personal ability to fulfil the key responsibilities of the leadership role within the context of established leadership styles. Critical evaluation of the strengths and limitation of leadership. 
[bookmark: _Toc15379649]1.1 Understanding different types of leadership style
[bookmark: _Toc15336103]Leadership is basically an action and skill in a group to guide other people. Emergent leadership is a kind of leadership where a team member is not designated or chose for the leadership position; rather, leadership is created after some time experiencing the job gradually (Burns, 2012). The best organizations are cantered around this new kind of leader to create value in the organization. Aldi is one of the most spread supermarket chains in the world. Since its establishment in 1946, it is a highly growth profitable company and the efficient organization has very effective teams. Here, we will discuss the leadership styles and the best suited leadership style in Aldi. 
There are five types of leadership styles in business to guide the employees in a good manner in the organization. They are discussed below –
Participative leadership
Participative leadership is called Democratic Leadership also. It is a technique for authority that involves all employees as far as recognizing significant objectives just as creating methodologies and techniques to accomplish the objectives (Bell, 2011). From this point of view, participative style of leadership can be considered as a leadership style that depends fundamentally on working as a facilitator that the person who basically gives directions or making the task for every individual from the group. This kind of leadership style can be used in a volunteer group, business group and even at the home. 
One of the most important advantages of participative or democratic leadership is that it allows the leadership approach to have another potential head that have insight inside the team in due time in Aldi. Here, leaders bear a preference toward this style because it consists of cooperation of each team member. This makes a group to find latent talents that can assist the group or organization develop (Yukl, 2013). In Aldi, participative leaders extends the scope of possible outcomes for their group. When authority styles the whole basic leadership it is to some extent hard to find in a specific edge. So if the leadership style demands another part to be engaged with the procedure of leadership, some important strategy can be seen. It reach the quality to a certain level and can be settled by the group working connected at the hip to turn out with the best choice for a specific organization.
Authoritarian leadership
Authoritarian leadership is called as Autocratic leadership which is an authority style portrayed by leader command over all choices and little contribution from team members. Autocratic leaders normally get settle on decisions dependent on their thoughts and decisions and do not give value to the thoughts of team members. Autocratic leadership includes supreme, dictator command over a team. 
Like many other leadership styles, the autocratic style has both advantages and disadvantages. When and the autocratic style is most valuable that can rely upon the some specific situation (Stogdill et al., 2010). If autocratic leadership style would present in Aldi, this organization may encounter some potential benefits, here leaders can figure out how to utilize components of this style perfectly. In Aldi, an autocratic style can normally be utilized successfully in circumstances where the leader is the most experienced individual from the team. By not spending much time counselling with a less experienced team member, the leader can rapidly settle on their own choice in this leadership style. Absolutist authority of Aldi is frequently best when it is utilized for explicit circumstances
Laissez-Faire
Laissez-faire leadership is called as delegative leadership also. It is a type of leadership style in which leaders permit team members to settle on their choices. It is needed to consider that this leadership style can have both advantages and disadvantages. There are some systems and circumstances where a laissez-faire authority style may be the most perfect style for the organization. Since these team members are specialists and have the information and abilities to work autonomously, they are fit for achieving goals with almost no direction. The laisezz-faire leadership style can be especially perfect in Aldi where team members are in general more knowledgeable than the team’s leader himself (Cunningham, 2011).﻿﻿ When colleagues are the specialists in a specific zone, the laissez-faire style make them capable to exhibit their latent talent and ability to encompass goals. This self-governance can be liberating to some team members and help them feel progressively happy with their work in this organization.﻿﻿ This style can be utilized in Aldi if leaders have an imbalanced state of energy and natural inspiration for their work. Leaders need to feel certain that the members from their team have what it takes, learning to finish work and take a decision by not creating a hassle in this organization.
Transformational leadership
Transformational leadership is such a leadership style in which leaders empower, inspire workers to work technically and make an environment that will help the organization develop and achieve the future goal of the organization. It is cultivated by imposing a model at the office level having representative possession, and freedom in the working environment (Bass and Riggio, 2014). A transformational leader motivates and inspires their manpower without micromanaging — they usually believe in team members to be expert over anything in their specific work area. In this leadership style, it is intended to give representatives more freedom to be creative.
This style is most appropriate to Aldi as it require perfect structure, regions where the organization needs to decrease disorder and inefficiency. However, it does not help the organization in the development. Here in Aldi, transformational authority stays on behalf of negative situations, where disappointment conveys less hazard (Anderson, 2011). A member needs much support of a present leader to stay predictable and at the same time mistake free, yet they do not require to obstruct the development of future matters. Transformational leadership basically deals with making a reliable advancement process for the organization. Transformational leadership allows to think of new dimension and take a measure at the potential growth, administrations, and thoughts.
Servant leadership
Servant leadership is a leadership style reasoning in which the fundamental characteristics of the leader is to serve the group members. This is different from traditional leadership where leader's primary concern is the flourishing of their teams and institutions. A Servant Leader does not utilize his power to control, rather he keeps the necessities of the teammates ahead and make individuals capable to create and execute as soon as possible (Osborne, 2015). Servant leader reverses the standard, which puts the team member be related as a primary need. Rather than the general people attempting to serve the leader, the leader exists to serve the people. 
As expressed by its founder, Robert K. Greenleaf, a Servant Leader ought to be employee-centered around. Employees while being served, turned out to be more advantageous, wiser, more liberated, progressively self-governing, more efficient themselves to move toward becoming servants (Osborne, 2017). When leaders move their mentality and serve first, they give advantage to their representatives that their workers procure self-improvement, while the groups develop also because of the representatives developing duty and commitment. Since this administration style happened in Aldi, various groups have embraced this style as their method for authority. As indicated by an investigation that servant leadership is being rehearsed in a portion of the top-positioning organizations today, and Aldi is exceptionally positioned in view of their leadership style.


[bookmark: _Toc15379650]1.2 Leadership role in the context of Aldi 
[bookmark: _Toc15336106]Aldi, as like as most other different businesses, had been utilizing techniques to enlist and choose new employee in the organization that it found they were not all around connected with future success at work. They justified applicants’' GPA, the school they have graduated from or even office with the Aldi brainteasers were not especially associated with success. Prescient of accomplishment is the ability with the "delicate skills" of authority, coordinated effort, humanity and wanting to learn and experience (Aldi.com, 2019). On the contrary, Aldi found that skill, with the exception of in select specialized zones, likewise was not a useful indicator. For each activity at Aldi, authority regards general psychological capacity as the essential quality of success and skill as one of the least significant in the organization. Aldi found that emergent leadership aptitudes – including a craving to learn and the capacity to process and incorporate solution of data for arrangements and utilization of knowledge. 
[bookmark: _Toc15336107]Employees with these characteristics, if they are given the opportunity, they will rule the team to achieve far more prominent experience. Besides, the authority may have "fixed reasoning", while the leader may reveal something absolutely new (Valentine et al., 2012). Modesty is required for learning, in light of the fact that without humility, one cannot gain anything from disappointments and failure or share accomplishment with others. An individual exhibiting emergent leadership does not determine "control" from a position or degree, yet rather it can guide things the correct way through competence in managing social circumstances.
As a group member, the leader goes ahead and leads at the proper time when the leading team is required, regardless of whether the leader has an official designation or not; in both situations, their leadership skill is built up. Similarly, as significantly, the leader goes and lets another person assume control over when all is good in the organization. It is said that to be a successful leader, one must be eager to give up power. Consistency, predictability, and fairness in basic leadership are significant initiative skills (Special Issue Leadership Journal: Indigenous Leadership Style, 2014). When workers comprehend the management situation and know the parameters inside which they can work, groups do not delay to make a leader. Unpredictability in team restricts opportunity and innovativeness. So as to improve the management traits, workers at Aldi assess their authority two times every year on various variables, for example, the director is steady, deferential, set clear objectives, shares data and treats the group perfectly. The information is imparted to the authority and advancement is followed after this. 
Thus, Aldi has improved management capability as estimated by how fulfilled the workers are with their director. One of their leaders has said that they have really made it harder to be a negative influencer in the team. Emergent leadership gives the certainties and the information that leaders can use to more readily comprehend the nature of their basic leadership and initiative (Daft and Lane, 2015). They will then be able to change their lead as needs are by getting the feedback on the big data information. Emergent leadership has given Aldi knowledge into authority, yet the authority likewise perceives its limitation. Leadership will consistently require a set of human understanding. A good leader accepts that human judgment, human motivation, and imagination as required. Regardless of whether the investigation says a certain thing about the leadership, a leader has to inquire as to whether the system is correct and it is the best activity or not.
[image: Image result for participative leadership]
Figure 1: Participative leadership style
Source: (Cadwell, 2017)
In Aldi, here in the organization participative leadership style is followed. Participative leadership style prefers the work and thoughts of all employees. In this method, opinions from the team members regarding every hook and crook decisions taking system are gladly welcomed by the leader. In Aldi, the leader always tries to think about the welfare of the employees. He takes care of what they want, what they desire from the organization etc. Employees in return provide very good feedback (Anderson, 2011). When they realized that their words are getting value by their authority they feel motivated and feel free to work more and bring the most possible outcome on behalf of the company. This is one of the core reason for what Aldi is so much successful today in delivering proper service to everybody as here the employees are satisfied enough to deliver proper service to the consumers. 
[bookmark: _Toc15379651]1.3 Critical evaluation of the strengths and limitations
As a team leader in Aldi, I always try to push the best effort that I could ever give in the organization for the welfare of this organization. I have experienced many positive and negative situation which have helped me to choose the best leadership style according to the pattern of Aldi. I prefer the participative style. To be a leader in the participative style I need to possess some specific strengths. In this style, leaders need to facilitate conversations which I basically do while running a team aiming at achieving any goal (Bass and Riggio, 2014). This helps the organization have an insightful opinion to move forward. Being informative and knowledgeable is another quality to a participative leader. A participated leader needs to be more knowledgeable and experienced in the team than any other. I am more experienced than my team mate in this organization. At the same time, I have completed my study which keeps forward than the other team member. I can share my knowledge with them for giving better input in the organization. My strength being a participative leader is I am collaborative in the group. Basically a participative leader needs to be collaborative to the team members to bring out the best possible input from the team members. Another significant strength of mine being a participative leader is – taking the right decisions (Stogdill et al., 2010). As I am more knowledgeable regarding managing team and experienced in this regard, I mostly provide the right decisions to be taken which end up being successful massively. I have strong communication skill. Being an extrovert and being friendly to others make me extract hidden talents from the team members nicely. These are the strengths I possess being a participative leader in Aldi. 
No people is fully perfect, they have imperfections and weakness also. I have some weakness too as a participative leader in Aldi. I have less patience which is much needed as in participative leadership style as here the leader needs to listen carefully to others opinions. I am less predictive than I am needed to be. I can give the best solution to any current situation. But I rarely can think about the future incidents that I need to be prepared for. 
[bookmark: _Toc15379652]2. Critical analysis on the Whitbread Annual Report 2018. After the analysis. Comparison of the leadership styles and approaches. 
[bookmark: _Toc15379653]2.1 Analysis on Whitbread Annual Report 2018
Whitbread is a successful hospitality based company in the United Kingdom. They have established two strong brands in the market. One is – Premier Inn which is a hostel business. Another one is – Costa, a premium coffee shop franchise store. They have more than 3000 outlets across the whole United Kingdom (Bell, 2011). They have more than 50000 employees who are serving their customer very proficiently. They have more than 1000 outlets across the international market. 
Whitbread’s both the two brands Premier Inn and Costa are strongly leading powerfully in their individual markets. They have noteworthy technical development in the UK and universally. They have the intention of exploiting the chances of utilizing every scope to lead strongly. The group has accomplished an enormous sum in the course of recent years. They have additionally been buckling down in the course of recent years to guarantee that they have the correct aptitudes and abilities to convey these plans. They want to sustain in the market and create value with a specific spotlight on innovation, property, acquisition and production network (Burns, 2012). They have some specific features of their key advancement. The pace of key conveyance over the previous year has been solid, and the plans set up will guarantee the two organizations can keep on making an incentive for the majority of our partners over the long haul. To expand the business in Germany, they have acquitted 19 hotel under the franchise tag of Premier Inn. This will increase the network of them more. Recently, they have bought the part of the joint venture of Costa in China, which increases the dominance of Whitbread more prominent in the market. 
For exponential leadership maintenance in Whitbread, employees become capable of proving full of their effort to the betterment of the organization. This leads the organization to profit highly year by year. It is a clear evident that this organization is achieving extra milestone per year in term of revenue. 

Figure 2: Revenue per year
Source: (Bass and Riggio, 2014).
The annual report of Whitbread stated that the previous family firm, Whitbread, and its change from conventional brewer to driving relaxation retailer including two fundamental business lines, Costa Coffee and Premier Inn lodgings. The significant brewers were tested to discover elective plans of action and development directions (Cadwell, 2017). In the ensuing structure and hierarchical difference in the 1990s and 2000s, Whitbread was the main unique bottling works achieving fame to get by in the market. Barely any observer would have foreseen Whitbread's perseverance, not to mention the idea of the Whitbread that rose up out of this procedure. As critical to the story of a 250-year family business established on socially cognizant enterprise and monetary reasonability which is an uncommon capacity to react and adjust to changing institutional conditions through ceaseless experimentation and advancement which is against the scenery of an industry obliged by the prevailing rationale of the owner.
As the CEO of Whitbread stated that they are more careful in dealing perfectly with the employees here. They are more conscious about the requirements of the team member as it is the main prerequisite of being a successful organization. The authority here wants that team member get nourished from the bottom so that they can give a better input which will end up being a good output from the organization. Here, the authority empowers the employees and team member so that they can make a wise decision in the near future for any state (Yukl, 2013). They give value to the words of the employee. The CEO of Whitbread also mentioned that the way of getting profitable growth in this organization is that they provide good care to the team members of it. They force for the good of the employees. Thus, team members get motivated and feel empowered which make them give effort for the betterment of the organization. They feel responsible for the organization. Here the leader always motivates the employees, listen to them carefully with a conscious mind and pay heed to them. Thus, he employees feel more delightful and take themselves as an important part of Whitbread. 
From the above-mentioned characteristics, it may conclude that in Whitbread they follow the transformational leadership style dealing with the employees. There are several characteristics of the running leadership style in Whitbread.  One of them is intellectual stimulation. In Whitbread, they support imagination and creativity among the group members (Cadwell, 2017). The leader inspires team members to investigate better approaches for getting things done and new chances to learn. Another one is - individualized consideration.  Basically transformational leader includes providing encouragement and support to each employee particularly. So as to cultivate sustainable connections, leaders here keep pace with the communication and they do not hesitate to share ideas among team members. Thus that leaders can offer direct recognition of the special commitments of every employee. In Whitbread, leaders are more careful in term of motivational activities (Bell, 2011). Transformational leaders have a wide vision that they can foresee the near future state of the employees. So they inspire them for not falling down in the organization rather making them turn into asset utilizing own capabilities. They are ready to satisfy these objectives. Leaders utilize their personal influence a lot. The transformational leader serves himself to the team member in such a way that the team member feels to be like the leader. Since team members trust and regard the pioneer, they follow this individual and accept goals individually. 
[image: inspire transformational leadership post]
Figure 3: Transformational leadership
Source: (Bass and Riggio, 2014)
But there are some negative aspects of the current leadership style running in Whitbread. Whitbread is one of the largest companies in the United Kingdom. It becomes a little bit tough to maintain this large scale of employees. Here, leaders have to manage a large number of employees. Consuming more time is another disadvantage of this leadership in Whitbread. Leaders need to pay heed to each of employees’ words which takes more time to conclude in any decision (Cadwell, 2017). This leadership style can cause wrong decisions sometime. In this leadership style, the leader sometimes gives the power of taking the decision to the team members which can be wrong as they are less experienced and trained than the leader himself. Individual motivation requires a lot of time and things to be made for the employees which often become hard to maintain for the leaders or they become too busy to be careful in this regard. 
These are the organizational characteristics following which the leaders of Whitbread become successful in achieving short term and long term goal of the organization and finally in the market for their premium delivery of service (Burns, 2012). Turnover will, in general, be very low as transformational leaders have to encourage the team members by fulfilling their commitment.  Here the employees are committed to their work towards the organization. That’s why, 

[bookmark: _Toc15379654]2.2 Comparing and contrasting leadership styles
In Aldi, I prefer to take a decision in a democratic way rather than leaving the decision upon employees like Whitbread. Here I follow the participative leadership style. This style allows me to extract the best input from the employees. In this style, I motivate team members and inspire them to work effectively. I make them take part in the idea generation process so that the best and unique decision be the output of our work which will increase the turnover of Aldi. This leadership style leaves a lot of advantages for me in the workplace (Bell, 2011). One of them is – acceptance of the decision. Here the staff will accept strategies and choices that are acknowledged. This eliminates are opposed to the new organization strategies that will include and enhance the way toward actualizing new ideas. Team members are provided an individual goal in the achievement strategies by being associated with the way of making and supporting these approaches, and that encourages the organization to adapt in quickly to organizational changes. Working at Aldi, I have observed that a participative leadership style improves employee morale. Team members are usually provided a guideline in the activity of the organization which makes them realize less risk free. Team members play an increasingly dynamic role in developing the work conditions when they feel that they can make influence in the strategies that rule the working environment of Aldi. In the workplace of Aldi, while maintaining a participative leadership style, I always welcome the opinions given by the employees. This increases the value of them to themselves as a part of Aldi (Stogdill et al., 2010). They become more creative when they get positive feedback. This type of leadership maintenance increases employee retention. In Aldi, every team member is taken good care by all the leaders. They are well observed in the workplace. That’s why they are more satisfied with their job in the workplace than under any other leadership style. 
But there is some inconvenience in maintaining participative style in Aldi. One of them is – time-intensive. While leading the team members in Aldi, firstly I need to describe any work fully. Then, I have to motivate the employee and greet them for giving help in the decision making the process. The entire process requires a lot of time to be happened in reality (Bass and Riggio, 2014). It is less effective with the unskilled member. It is one of the arousing problems. While working in a team in Aldi, most of the time I share my opinion with the team members and welcome others opinion too. But in the case when the team members are not that much skilled they become unable to participate in the decision making process which hinders in taking decision wisely (Anderson, 2011). Working as a participative leader in Aldi, I sometimes face the problem of information sharing. Here it is not like every information should be known by me. But here team members always rely on me to know anything about the work rather they cannot act interactively. They do not feel the closeness to know imperatively. In spite of the fact that information may be crucial for adopting the correct technique in the workplace, members are sometime less interested to gather knowledge. In Aldi, while leading in participative style, important data may be shared paying importance for its sensitivity. But this sometimes occurs information leak. 














[bookmark: _Toc15379655]Conclusion 
For being an efficient leader in particular leadership style one must possess some particular leadership skills. In Aldi, as a leader of a team, I maintain the participative leadership style here. It is one of the most effective leadership styles (Cadwell, 2017). This involves making the team member be a part of the decision making process. Thus, it can ensure the most creative and unique working style here and makes the best possible result out of the team. But in Whitbread, there the authority prefer transformational leadership style which includes motivating the employees and empowering them with decision making process. This leadership style gives the team members the power to decide about any matter on themselves. At the same time, it motivates them for better input too. This report has shown the critical evaluation of the annual report of Whitbread.  It has talked about the two strongest brands of Aldi. 

[bookmark: _Toc15379656]Reference 
[bookmark: _Toc15336114]Aldi.com. (2019). ALDI - Shop differentli. | ALDI US. [online] Available at: https://www.aldi.us/ [Accessed 29 Jul. 2019].
Anderson, K. (2011). Transformational teacher leadership: decentring the search for transformational leadership. International Journal of Management in Education, 2(2), p.109.
Bass, B. and Riggio, R. (2014). Transformational leadership. New York.: Routledge.
Bass, B., Stogdill, R. and Stogdill, R. (2010). Bass & Stogdill's handbook of leadership. New York: Free Press.
Bell, C. (2011). Participative leadership and organisational commitment. Saarbrucken: Lap Lambert Academic.
Burns, J. (2012). Leadership. New York, NY: Open Road Integrated Media.
Cadwell, C. (2017). Leadership skills for managers. [New York]: American Management Association.
Cunningham, W. (2011). Laissez faire. Cambridge: Cambridge Univ. Press.
Daft, R. and Lane, P. (2015). Leadership. Stamford: Cengage Learning.
Osborne, C. (2017). Leadership.
Special Issue Leadership Journal: Indigenous Leadership Style. (2014). Leadership, 10(2), pp.263-265.
Valentine, S., Mathis, R., Jackson, J. and Meglich, P. (2012). Human resource management.
Yukl, G. (2013). Leadership in organizations. Boston, MA: Pearson.

Series 1	2014/15	2015/16	2016/17	2017/18	2608	2922	3106	3295	Series 2	2014/15	2015/16	2016/17	2017/18	2.4	4.4000000000000004	1.8	2.8	Series 3	2014/15	2015/16	2016/17	2017/18	2	2	3	5	


image2.png
Modeling the way

Encouraging
the heart

Inspiring
a shared vision





image1.png
6. (AALORNG THE RIBET
DIECHSITN

4. SYNTHESTZING THE
AVAILABLE
(FORRAATION

6. COMMUNICATING THE
DECISION T0 OTHERS

How
participative
leaders
operate

8, ENCOURAGDS
IDEA
COLLABORATICN

1. FACILITATING
CONVERSATIONS

2. SHARING
INFORMATION AND
KNOWLEDGE




