Variance Analysis
A company has prepared the following standard cost card:
							$ per
							Unit

Materials (4kg at $4.00 per kg)			16
Labour (5 hrs at $6 per hr)				30
Variable Overheads (5hrs at $2 per hr)		10
Fixed Overheads (3 hrs at $6 per hr)		18
							$74

Budgeted selling price $95 per unit.
Budgeted production				8,600 units
Budgeted sales					8,000 units
There is no opening inventory
The actual results are as follows:
Sales:				8,200 units for $769,000
Production:			8,700 units with the following costs:

Materials (34,466kg)					187,700
Labour (46,000 hrs paid, 44,500 hrs worked)	273,240
Variable overheads					124,671
Fixed overheads					157,122

(a) Prepare a flexed budget and calculate the total variances
(b) Using the data from (a) analyse the variances and use them to produce an operating statement reconciling the budgeted profit with the actual profit

