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[bookmark: _Toc93441941]Introduction of the Report
In this report will preview a Project Management plan which can be introduce and followed by an organization that respects all the government rules and restriction in this Covid-19 pandemic where so many people are afraid to work face to face and are safer to work remote from their homes.
How a project manager will handle the situation and what he will do to ensure the success of the introduced project in the organization with the setback facing forward.
What are the steps for a success plan, how can the project plan implementation time in the organisation will be respected without delays and extra costs?
Following the government rules, policy and restriction the plan needs to be very concise and all the people involved they need to be fully aware about the regulations and the new rules implied by the government for the success of the project.
In this report we will speak and introduce a Business Expansion Project Plan, what are main keys and the steps for a success expansion Project plan.

[bookmark: _Toc93441942]Introduction of the organization
The organisation presented in this report it’s Coppa Club it’s a restaurant which open the first door to the public in 2015 in Berkshire region in a countryside village Sonning-on-Thames the main idea of the organization was to open a place where everyone can come have a lunch, brunch, dinner or just a drink with friends. The restaurant has large varieties of drinks and food.
Food wise can be from breakfast dishes to small plates, snacks, grilled dishes, and healthy salad than can be enjoyed by our customer depends on the preferences.
Drinks wise can be found from Italian red, white, or rose wine’s, French Rose wine, Australian, New Zealand, Spanish and many more wines which are on our customers satisfaction, as well and spirits from whiskey, tequila, vodka, gin, run, liquors, beers, and non-alcohol drinks, a large variety of cocktails from all around the world which can be enjoyed by our customers.
The company plan it’s on the keep for opening new sites across the UK.

 


[bookmark: _Toc93441943]Project Management Plan
[bookmark: _Toc93441944]Business Extension Project
In this plan the organisation expanded by opening and buying new place for their restaurant an expansion it’s necessary for a better use of the pace and the resources of the investors.
Creating the Business Expansion Project plan needs few Processed phases which can be possible when having all the necessary information about the place the business wants to expand.
When creating the plan, the team needs to be ready and specialize on the specific elements included in the plan and of course the necessary capital for the completion on the plan, the duration of the project can be assessed after the all the previews aspect are fulfilled.
The capital for this project it’s £750.000 pounds and the duration of the plan it’s 2 months when all the plan points need to be achieved by the end of the period.
After taking in consideration all the aspect the plan can be created, considering what are the points and what needs to be considered in the plan the most appropriate people for the job are hired.
After the capital it’s stated the project manager can make the calculation and can start to set the expenses for the project to be in the provided capital.
Visualizing the space that need’s to be renovated and prepared for the expansion the project manager can make a presumption and an estimative number for the cost of the materials and the labourer.
Before starting to pit the project in motion another aspect which needs to be respected are the new government rules and restriction for the Covid-19 to keep all the people safe and minimize the spread of the virus. 
Each persons working needs to have the health and safety Covid-19 assessment risk which will provide a safe place to work and all the people working are aware of the government rules and regulation. 
Few other things are in place for a safe workplace such as:
· Wearing a mask which will minimize the spread of coronavirus.
· Sanitizing station available for all the workers.
· Respecting the social distance were possible.
· Health checks every day for all the personnel.
· Reporting to the manager project if any health condition appears.
Another aspect of Covid-19 it’s that now can be delays with getting all the necessary supplies for the project which will lead to delays of the plan and to respect the finishing date of the project, which will leave everything to the project manager to be sure that everything will be on time and all the materials and supplies will be enough to finish the project and respect the promise date in the contract.



For an Extension Project the necessary things are:
· The Available space.
· What the investors are looking for.
· The necessary tools and People for the renovation of the space.
· The necessary Items such as Fridges, tables, chairs, oven’s, cockers.
· Electric Company.
· Plumber Company.
· Construction Company.
· Gas Company.
· Transportation for the materials.
· Team than can manage the implementation of the systems and software’s.
Realizing a sketch for the floor and what are the points that need to be change or expand for example where it’s going to be the kitchen, the restaurant area, toilets, entrance and exit, office, surveillance cameras, and where the main system will be place.
What are the expenses of the companies that will be hired to do all the renovation and extensions to the place everything needs to be calculated meticulous that no overspending it’s necessary and everything it’s according to the plan?
The graph will show how the expenses are distributed for the materials, supplies and work force.
	Capital for expenses.
	£750.000 

	Construction Company. Labourers and engineers plus materials.
	£35.000

	Plumber Company. Materials and plumbers.
	£45.000

	Electric Company. Wires and electricians.
	£60.000

	Gas Company. Pipes and engineers.
	£50.000

	Transportation for the materials. Drivers and Cars
	£10.000

	Software and surveillance implementation. Software Experts and materials
	£80.000

	The necessary Items such as Fridges, tables, chairs, oven’s, cockers etc.
	£100.000

	Total expenses for necessary materials.
	£380.000



After all the expenses calculated the remaining of the money can be used for the few for any impredicative expenses that can happen such like any malfunction of any equipment or hiring more people to support and help with the plan.


When the plan it’s settled the stages for execution will take place which are calculate by minutes, hours and days everything needs to be respected like the plan for the maximum efficiency and productivity in achieving the goals and completion of the plan.

[bookmark: _Toc93441945]Stage 1.
[bookmark: _Toc93441946]Construction company.
They will come and evaluate the space and will tell us how long will take for them to clear the place and working together with the gas, electricians and plumbers they will measure and see where they need to make space or holes to support the others.
How many people they will bring what they will do in completing the job.
· Clearing the rubbish from the previous owners of the place.
· Making all the adjustments and creating an easy access for the others which will work after them or together with them.
· Fixing all the flooring problem such as holes, cracks, loose granite or falling apart walls.
· Working together with the gas engineers, plumbers and electricians which will need space to expand the gas pipes, water pipes or wires.
· Step back and leave the others company doing all the expanding and come back to finish the renovation.
[bookmark: _Toc93441947]Gas company.
Arriving on the site they will see the plan where the kitchen is how many gas pipes, they will need for all the cockers, ovens and ensure that everything it’s in the correct way by make measurements which will ensure that everything will be place where they should in the best way possible allowing safe passage and not obstructing anything in their way.
Working together with the construction company they will ensure that everything its properly put in place all the necessary steps are fallowed and nothing will go wrong in the future, by making few modifications which will allow further extension in the future, with less job and cost.
[bookmark: _Toc93441948]Electric Company.
They will change all the wires across the space will make sure that every wire it’s checked and replace with new one which will give a boost for the new equipment and will now create problems.
They will ensure that all the voltages are respected, and nothing will have, they will ensure that every equipment that needs electricity will have a separate plug which will not overload the main panel creating pressure on the circuits, which will lead to serious problem.
Measure and appoint the plugs with meticulosity which will offer the necessary power supply for the equipment’s.
[bookmark: _Toc93441949]Plumbing Company.
They will ensure that everything that runs on water will be supplied such as toilets, sinks, water evacuation for all the building will be replaced with new materials and pipes.
Ensuring that the water pressure will the correct and everything runs smoothly, working with water pressure can be tricky without having the proper measurements device can drive to serous problem, even pipes explosion because of the pressure which can hurt and create serious damage to the building.
[bookmark: _Toc93441950]Transportation.
Every place and company need to have who to transport the requested materials to them without this the plan can fail and nothing will be done if the materials will not arrive on time and intact with no damage.
It’s very important to have good cars and drivers for such job especially in these days with Covid-19 and Brexit it’s quite hard to find these things.
[bookmark: _Toc93441951]Software and CCTV cameras implementation.
For the best functionality on the restaurant, it’s a good system with no errors or problems, having a good and easy to understand system will create a better productivity and efficiency for the company which will increase the incomes and revenue of the company.
The best people need to be hired for this job which can install all the necessary apps which will make the system to run smooths and provide 24/7 support for any errors and issues that may happen in the future.
Overseeing the CCTV cameras, they will ensure that all the places where the camera will be places will have a view which will allow the restaurant managers to see everything in the building, excluding the places where by law it’s interdicted to place cameras.
It’s crucial that the Company in charge of the CCTV and software will have the ability to support in both way by ensuring the functionality of their equipment and offering guaranty for them.
[bookmark: _Toc93441952]Stage 2.
After all the calculation and measurements, the plan will start to take the physical form which will allow the hired companies to do the job and ensuring the success of the plan, in the giving time each one of the companies will provide their period to finish the job, which will allow the project manager to calculate the time spent by the working companies.
Reviewing and calculating the time he will se if the time will be respected and if not what he can do in that situation what are the step he will take and how will do to respect the contract time, to see all of that the nest chart will allow us to see what it’s the period the companies will provide.
	Contract Period
	Week 1
	Week 2 
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9 

	Construction company 
	3 days for clearing the space
	
	Supporting the others company
	
	
	
	
	
	

	Gas Company
	2 days 
Verification and planning
	2 days creating necessary space and holes
	
	
	
	
	
	
	

	Electric Company
	2 Checking the plan and verification
	 2 days Checking the wires and replacing
	
	2 days creating and placing the plugs
	
	
	
	
	

	Plumbing Company
	2 days verification and planing
	
	
	
	
	
	
	
	

	Transportation Company
	
	2 days providing materials
	
	1 day 
Extra materials
	
	2 Days providing materials
	
	
	

	Software and CCTV Company
	
	
	
	
	
	
	4 days Implementation of the software
	3 days CCTV cameras placing
	3 days Finalizing the software and CCTV Cameras






[bookmark: _Toc93441953]Conclusion 

From the previous repost we have learnt how to crate a project plan teaching us the steps and what we need to do to be a successful project manager and how to implement the project into the organization no matter for what the project is.
A successful project manager will need to have initiative and good consent about what is he doing what to do for the success of his plan. 
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