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[bookmark: _Toc69334566]1.0. Introduction
Primark is one of the leading retailers specifying in the selling of apparels accessories also footwear. Primark initially executed its business in Dublin, which is in Ireland, in the year1969, which was monitored by the family of Weston. After reaching its desired goal, Penneys extended into various other nations and countries (Primark, 2021a). Functioning at the low-priced end within the market, the business is popular amongst the shoppers looking for current and trending fashion products at an inexpensive price. Though the company has been facing some serious environmental and sustainability issues, its product has been depleting the environment. The report will be further explaining the PESTLE analysis in the UK based on the environmental concern. Also, the business model of Primark, which they used earlier and the one being followed now depending on which SWOT analysis will also be executed. 
[bookmark: _Toc69334567]2.0. Analysis of the changes implemented by Primark in its business model
[bookmark: _Toc69334568]2.1. Pestle analysis of Primark 
	Political
	The UK has initiated the most vital step in its sustainability evolution by moving towards cleaner sources of electricity as the Climate Change Act was approved in the year 2008 (House of Commons, 2019a). The Environmental Bill of 2020 mainly emphasizes the zero-emission of carbon and, by the year 2050, also hosting the COP26 (GOV, 2020).

	Economic
	Exceeding the value of $500 billion is misplaced each year because of apparel underutilization also the absence of recycling, as per the Ellen MacArthur Foundation (House of Commons, 2019a). By the year, 2030 international clothing consumption is expected to increase by almost 63%, from 62m tons currently to almost 102m tons—correspondent to a growth of almost 500 billion added T-shirts. The fashion business was worth near about £32b to the UK economy in the year 2017. This was a rise of almost 5.4% in 2016, an increasing rate of 1.6percent more than the remaining of the economy (House of Commons, 2019a).

	Social
	Within the U.K, 61% of customers have faith in sustainability and eco-friendly products also that they are somewhat very significant (Globenewswire, 2020). Numerous retailers have also embraced recyclable supplies and habits in current years; nevertheless, their activities fail to reach the customers, due to which the customers are more inclined towards e-commerce shopping (Globenewswire, 2020).

	Technological
	the international clothing, fashion also luxury sector outpaced all remaining market indexes in respect to productivity between the year 2003 to 2013, outperforming even the high-growth areas such as technology along with telecommunications (House of Commons, 2019a). The garment sector is allegedly the 3rd biggest manufacturing sector globally, including advancing technologies (House of Commons, 2019a). Also, the technocentric productivity developments are not adequately sufficient to formulate fashion products sustainable if produced in huge quantities.

	Legal
	As far as the legal aspect is concerned, fast fashion has inculcated the practice of child labour, custodial labour, enforced labour also bonded labour in many workshops and the supply chain of garment (House of Commons, 2019a). Fast fashions overconsumption, along with overproduction of apparels, is built on the globalization of insignificance towards such manual workers.

	Environmental
	This has been approved from the Pulse Survey that 2/3rd of polled executives of fashion failed to take any ecological as well as social aspects controlling moralities for their businesses' policy. The Intergovernmental Panel on Climate Change (IPCC) advised that the Paris Agreement aim of restraining international temperature increases to 1.5C would be exceeding if consumers sustain their present path (House of Commons, 2019a). The UN Sustainable Development Goal 12, based on sustainable consumption along with manufacturing, aims to encourage resource as well as energy efficacy (House of Commons, 2019a).


Table 1: PESTLE Analysis 
Source: (Created by the author)
[bookmark: _Toc69334569]2.2. Discussion on the identified issue
The issues that can be identified from the above-conducted PESTLE analysis is mainly encircling environmental depletion and sustainability issues. The fashion sector was earned revenue worth £32.3b to the economy of the UK in the year 2017 (House of Commons, 2019b). Concerns are ever-increasing throughout the analysis about the sustainability regarding the fashion industry, which is mainly about the contemporary fast fashion business model is inspiring, overconsumption also making unnecessary waste. Primark has registered itself to be a member of Action, Collaboration, Transformation (ACT). A step is taken between the retailers also the IndustriALL union employed for the living salaries for workers of garment internationally. Currently, Primark's long-run aim is sourcing all their cotton within their supply chain sustainability. They have found a sustainable cotton programme collaborating with the supply chain CottonConnect (House of Commons, 2019b). Besides, Primark has attained the Carbon Trust Standard for Waste because of its waste management arrangements within the stores and is emphasizing to accept direct handling over the maximum of the biodegradable resources utilized all through packaging also transport as much as possible (Primark, 2017).
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Figure 1: Key developments 2017 
Source: (Responsibility reports. 2017)
[bookmark: _Toc69334570]2.3. Business model of Primark Plc
	Key Partners
	· The company has currently collaborated with the environment also sustainability specialists ch2m (Primark, 2021d). 
· They also partnered with the giant chemical experts of the clothing industry for zero-emission of hazardous gas (Primark, 2017).

	Key Activities
	· The DETOX activities are engrossed in practice and release of chemicals (Primark, 2017).
· local activities of the company emphasize onsite chemical assessment.

	Value Proposition
	· sales increase of the company at the actual exchange rate of the year 2019 4.2 per cent (Sabanoglu, 2020).
· The total value of the Primark Shops within the UK 1.1bn GBP (Sabanoglu, 2020).

	Customer Relationships
	· The company encourages their customers in the shop to recycle and reuse their old fabrics also shoes (Primark, 2017).

	Customer Segments
	· Primark's viewers are mostly students, journalists or musicians, having the major contingent situated in the UK.

	Key Resources
	· Chemical fertilizers
· Pesticides for cotton
· Crop yielding

	Channels
	· Customers can visit the stores.

	Cost
	· Raw materials.
· Inventory and logistics.
· Training and development programs.

	Revenue streams 
	· Having a huge base of customers.
· Being placed both nationally and internationally.


Table 2: Business Model Canvas for the Primark Plc company
Source: (Created by the author)
[bookmark: _Toc69334571]2.4. Implemented changes in the business model
Frequently Primark is questioned by what means can it combine low-priced products with a good moral within the supply chain (Primark, 2021b). Primark's business mainly is built on undertaking some of the things differently compared to other different brands. That is how it generally keeps the product's prices low:
1. It trades diverse products, which implies it is capable of generating savings from its buying in huge bulk for all the stores.
2. It also designs the clothes that provide the modern fashion or trend but does not practice luxurious hangers, labels or tags.
3. It likewise attempts to be as well-organized and efficient as possible when carrying products from the factories to their stores. This consist of the things like enquiring traders to parcel t-shirts to be sold directly.
Therefore, such decisions imply that it does its savings at each phase of its supply chain. It is basically how Primark has kept its prices comparatively low. Nevertheless, the standards that it assumes are too high. It is the responsibility of the Ethical Trade and Environmental Sustainability Team, a team including almost more than 100 professionals founded in important sourcing countries, that is, to support the factories in meeting such standards (Primark, 2021b). They also audit supplier’s minimum once every year, at times even twice so, that the company obtains a detailed picture regarding the conditions that are inside the factories.
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Figure 2: Sustainability approaches 
Source: (Responsibility reports. 2017)
Along with operating directly with the dealers and their factories, Primark has faith in it playing a role together with remaining retailers; also, NGOs and different organizations to enhance the ethical and environmental values within the industry. Primark has been a member of the Sustainable Apparel Coalition (Primark, 2021b). In the year 2014, it got committed to Greenpeace’s Detox Campaign also became the founding associate of the ACT initiative based on the wages. Primark is also a member of the Ethical Trading Initiative since the year 2006 also completed the topmost level of ‘leadership’ position since the year 2011 (Primark, 2021b). According to the reports of June year, 2017 Primark stated that Animal testing is not allowed on any Primark products.
Nevertheless, in the nonappearance of any fixed cut-off day for the examining of ingredients, the business accepts Ethical Consumer's central rating within this category. Primark also collects a mid-rating for the ecological reporting (Ethical Consumer, 2021). Primark also has a page on ethics on its website also has been committed to several goals by the year 2020 like a 15% reduction in carbon footprint, 15% landfill reduction to waste along with 3.5 reductions in rising of waste over the complete life cycle of the product (Ethical Consumer, 2021). 
[bookmark: _Toc69334572]3.0. Impact of the changes on competitive advantage including recommendations
[bookmark: _Toc69334573]3.1. SWOT analysis
	Strengths
· Leading to the growth of monitoring the standards with ZDHC and the Sustainable Apparel Coalition (SAC) for maximizing and leveraging also prevents duplication (Primark, 2018).
· Primark also has taken the initiative for decreasing the impact on climate through proper measuring reporting on the emissions of greenhouse gases (Robertson, 2020).
	Weaknesses
· The company does not allow selling its product on any online platforms.
· The prices in which the items are sold are very less due to which customers often doubt the quality of the products. 
· The company was also identifying to have 260 employers and paying their workers very fewer wages (Rahman, 2017).

	Opportunities
·  LWG also offers Primark the opportunity to constantly improve its leather production practices and operate collaboratively within industry contemporaries (Primark, 2017).
· The company can further expand in the market UK.
· The company must try and utilize advanced technologies without harming the environment to bring growth in their production. 
	Threats
· It has a huge threat of competition in the market like ASDA, H&M Tesco M&S (Rahman, 2017). 
· The company has failed in portraying the quality of its products.
· The online market is emerging to be a huge scope of revenue income, and competitors are present in this platform, attaining more customers compared to the company. 


Table 3: SWOT Analysis on Primark PLC
Source: (Created by the author)
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Figure 3: 5C’s of Primark 
Source: (Responsibility reports. 2017)
[bookmark: _Toc69334574]3.2. Analysis of the opportunities that can provide a competitive advantage
Primark being a global retailer having a multifaceted supply chain, formulate a real determination to decrease its impact on the world wherever possible. The effort of Primark’s Environmental Sustainability group mainly covers numerous things; in what way raw materials like cotton have been sourced, the ecological effect of production procedures in factories, the productivity of the Primark shops and their devotion towards recycling wherever probable (Primark, 2021c). The company also reviews the chemicals utilized for dyeing resources that their clothes are produced from by the Zero Discharge of Hazardous Chemicals Programme (Primark, 2021c). The company needs to enter online retailing as well since it will give them a vast opportunity to reach out to customers all over the world. Also, the company should maximize the industry’s transparency with the supply chain of leather.
[bookmark: _Toc69334575]3.3. Recommendations
· Upcycling of clothing also has emerged to be one of the fashion movements, depending on ethical grounds.
· Entering into the concept of slow fashion and to minimize the risk of environmental depletion will offer Primark another goal.
· Inculcating many other quality controlling and checking measures can be helpful for Primark not to deplete the ecological balance in any way.
· The customers should be assured about the quality of the products that Primark is manufacturing since they doubt its quality for the affordable ranges it offers the products.
[bookmark: _Toc69334576]4.0. Conclusion
The study can be finally concluded after understanding the huge environmental impact that the fashion industry has been imposing. Also, the low prices at the end of any market, the business is popular amongst the shoppers looking for the current and the trending fashion products at an inexpensive price. Primark believes in playing a role together with remaining retailers, also, NGOs and different organizations to enhance the ethical as well as environmental values within the industry. Due to which Primark has been a member of the Sustainable Apparel Coalition. 
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