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Written response- A proposal for a school community project (4000 words).
The purpose of this assignment is to present ‘School A’ with a school community project proposal to benefit all stakeholders, focussing specifically on working closely with the local community. 
The drive behind the specific proposal that I aim to present is a detailed study which outlines the scale of food poverty across Wales, new analysis from the Food and You survey shows a more detailed picture of food in Wales, with 9% in the country experiencing low food security (Sustain 2018). It is likely that children in most schools cross Wales have experienced some form of food poverty, families with children were more likely than households without children to say that they were worried about using up their food before they could afford to buy more (Sustain 2018). 
Within School A , 35% of students are eligible for free school meals which is considerably higher than the national average, Welsh Government data shows that 20% of primary children are eligible for free school meals (Feeding Our Future 2022). Having had first-hand experience working alongside School A, I am aware of the financial difficulties that parents are facing and  the specific community-partnership working that I am targeting is depravation. I aim to do this through implementing a school community food bank to make food more accessible for all stakeholders. School A have previously had regular interactions with the local community through holding coffee mornings, Welsh lessons and drop-in sessions to help parents when applying for jobs. As these interactions were successful it is essential that community engagement remains at the heart of this proposal to continue to build on the previously formed relationship between the school and the community, community fosters growth, growth leads to exploration, exploration yields inspiration and inspiration paves the path to curiosity, passion and purpose (Titan Blog 2019)
Throughout the duration of this project the children will be exposed to a variety of rich learning experiences in line with the Curriculum for Wales with the aim of encouraging and creating ethical, informed citizens. With a further aim being to  increase the attainment rate of disadvantaged pupils, as disadvantages in its many forms too often has a pernicious effect on the educational achievement and personal wellbeing of children and young people (Donaldson, 2015, p10).
Community is broadly defined as, the people living in one particular area, or people who are considered as a unit because of their common interests, social group, or nationality (Cambridge Dictionary, 2019). Bronfenbrenner (1977) suggested that the community of which a child is born and educated within plays a vital role in supporting development,  the environment of the child is a nested arrangement of structures, each contained within the next (McLeod, 2023). He organised each structure in line of the impact it has on the child. He named these, the microsystem, mesosystem, ecosystem, macrosystem and the chronosystem, collectively known as The Five Ecological Systems. (McLeod, 2023). 
My project will specifically focus on the first and second ecological systems. The first level of Bronfenbrenner’s theory is the microsystem, the microsystem are the things that have direct contact with the child in their immediate environment, such as parents, siblings, teachers and school peers (McLeod, 2023). 
The second level of his theory is the mesosystem, where a child's microsystems connect and influence one another (Science Direct,2018). Similarly (Newman and Newman 2020) support this aspect Bronfenbrenner’s theory claiming that a mesosystem “comprises the interrelations among two or more settings in which the developing person actively participates’’. My proposal focusses specifically on the child’s mesosystem as the project’s success and the children’s development will rely on positive relationships and interactions between the school, parents, guardians and community, the greater the interaction and linkages between the various microsystems, the better the development outcomes for the child (Drew and PhD, 2022). 
[bookmark: _Hlk129970235]The ecological theory was developed by James Kelly (1966) and influenced the purpose of my project, his theory provides a framework for understanding the structure and function of community and assists in learning how the characteristics of the environment of the community can play a central role in the ways people interact and relate to each other (Jimenez, Hoffman and Grant, 2019). The framework focusses specifically on the interconnections between a group of people or settings, through his theory we can consider the dynamics among groups, organizations, and whole communities as they relate within certain settings, and help guide thinking around the development of community interventions (Jimenez, Hoffman and Grant, 2019). His theory delves deeper into the understanding of inherent undercurrents in social systems through outlining four principles: interdependence, adaptation, cycling of resources and succession. The principle of interdependence supports the justification of my project as depravation and low food security within the community have a direct impact on pupils’ attainment and well-being, interdependence helps us understand that any change in one component of a system can affect changes in other components of the system as well, creating a domino effect (Jimenez, Hoffman and Grant, 2019). 
Sarason (1974) firstly described the sense of community theory, it captures the feeling people experience when they perceive themselves as having an interdependent connection with a broader community outside themselves (Cicognani, 2014) More specifically (Jimenez, Hoffman and Grant, 2019) define the psychological sense of community as: “the feeling one is part of a larger dependable and stable structure”, which is the sense I aim to achieve through implementing this school community project. 
School A is situated in the south of the Powys county where deprivation remains an issue, although very few people in Powys today experience absolute poverty, there are those who fail to achieve the standards of living which we expect in an affluent, developed country beyond the basic necessities of life (Thomas, 2019). Statistics highlight the apparent link between poverty and educational outcomes, educational under-achievement by children living in poverty in Wales can be seen as early as the age of three,  where the scores in standardised tests for those on FSM can be up to a year behind those of children not receiving FSM (Egan, 2013). Thus, resulting in the need for a suitable project to target the specific needs of the school and the community. 
School A’s ethos focusses directly on equal opportunities which supports my projects aim of ensuring that all pupils and parents have access to free food, at Ysgol Golwg Y Cwm we are committed to ensuring equality and equal opportunity for all pupils and staff (Hickey ,2022). Continuing to develop a whole school approach is essential for the project’s success, a whole school approach means that a school will incorporate teaching and learning for sustainable development not only through aspects of the curriculum, but also through sustainable school operations such as integrated governance, stakeholder and community involvement, long-term planning, and sustainability monitoring and evaluation (Hargreaves, 2019). 
The key aims of my school community project proposal are to provide free accessible food for those in need, to raise educational outcomes of pupils entitled to FSM and to provide pupils with meaningful, authentic learning experiences based on the world around them. A recent article solidifies the need for accessible food in Wales, the most disturbing finding is that children are going hungry as the number of people in households with one or two children who are having to cut back on food for children has nearly doubled since the last snapshot report last November (Green, 2022). 
My proposal strives for equality by ensuring all pupils and members of the community have access to an in-school foodbank, children from poorer backgrounds may not always have the same opportunities as other young people their age (The Children's Society, 2020). The project is purposeful as it supports the curriculums view of education, learning and teaching should be informed by sound evidence and expertise such as relevant information about learners and their communities (HWB 2019). Providing pupils with real-life authentic contexts is important to develop curiosity. Access to authentic learning opportunities support personal relevance, this means that learners should be able to connect the new information they are learning to their lives outside of the classroom and their theories about how the world works (Hayden Galindo, 2018) . Learning in this way supports pupils’ holistic development and self-awareness, actively engaging with problems and materials constitutes the best way to learn (Hayden Galindo, 2018)
 The project will run for a 16 week period and will involve all pupils from reception to year 6. The foodbank will open at 8:30 am and 3:30pm for an hour in the morning and an hour in the afternoon every Tuesday and Friday and will be monitored by a designated teaching assistant. The purpose of holding the food bank within the school is to ensure maximum accessibility as the nearest local foodbank is five miles from the school grounds, 17.5% of households in Powys are carless (Thomas, 2019). 
In preparation for the project each class will be given a role to support the projects aims. Year 6 will be tasked with implementing a fundraising event of their choice to gather funds for food products for the school foodbank, fundraising is a great way to build relationships within the school community through coming together to work towards a common goal, everyone involved can feel more connected to each other and the school (Team, 2022). Planning a fundraiser equips pupils with life-long skills, when students take part in planning a fundraiser they learn skills such as budgeting, marketing, and organizing (Team, 2022). The four-purpose driver behind this task is, to create enterprising, creative contributors who connect and apply their knowledge and skills to create ideas and products and lead and play different roles in teams effectively and responsibly (HWB 2019).
Year 5 will be tasked with writing a formal letter to local businesses in Welsh and English to ask for donations for the school foodbank. This activity allows pupils to develop in the Language, Literacy and Communication Area of Learning and focusses specifically on the statement of what matters: Language connects us with people, places and communities ,this Area is designed to equip learners, as citizens of a bilingual Wales in a multilingual world, with the ability to use Welsh, English and other languages in a plurilingual context (HWB 2019). Further, it encourages learners to engage critically with languages and literature in order to help them develop not only their own sense of identity, but also an understanding of the relationship between their own cultures and communities and those of other people (HWB 2019). Learners in year 5 will be working towards progression step 3 ‘’ I can receive information in one language and adapt it for various purposes in another language’’ and progression step 4 ‘’I can understand how languages can provide a sense of belonging to a local and global community’’.
Learners in year 3 and 4 will be tasked with writing a post for the schools see-saw page to inform parents of the school foodbank that will be available to anyone in need of accessible, free food. This learning experience also aligns with the Language, Literacy and Communication Area of Learning however, the pupils will be working towards progression step 3 ‘’ I can listen and read to gain an understanding of how grammar and punctuation affect meaning’’. With a specific focus on the statement of what matters; expressing ourselves through languages is key to communication. The learners will understand how to communicate effectively through different media’s, clear and effective communication through language is an important life skill and calls for the ability to use and adapt languages in a range of roles, genres, forms, media and styles and in a suitable register (HWB 2019).

	 Year 1 and 2 will be tasked with designing a poster using Microsoft Publisher to provide further information about the location and times that the school foodbank will be open.  The Area of Learning for this activity is Science and Technology and pupils should be encouraged to embrace their creativity, being part of a user‑centred design process will encourage them to use creativity to develop ideas, manage and mitigate risks, and minimise complexities (HWB 2019). During this learning experience the pupils will be working towards progression step 2: I can produce designs to communicate my ideas in response to particular contexts and progression step 1 :I can experiment with and identify uses of a range of computing technology in the world around me (HWB 2019).
Learners in reception will be tasked with distributing the posters made by year 1 and year 2 around the local community. The class will be given a dedicated time slot to venture into the village to display the posters that advertise the school foodbank whilst discovering more about  their local community, through community walks students , educators and school staff can learn from those within the area, creating a stronger and more responsive school community (Bajaj, 2016). This activity promotes development within the Humanities Area of Learning, focussing specifically on the ‘Making connections and transferring learning into new contexts principle of progression, with greater understanding of the world, of other people and their values, in different times, places and circumstances, of their environment and how it has been shaped, learners will demonstrate greater ability to influence events by exercising informed and responsible citizenship (HWB 2019). Learners in reception will be working towards progression step 2: I can recognise that my actions and those of others impact upon communities and the environment, and I can contribute actively and constructively to my community (HWB 2019)

In regard to budget, the project will rely on donations from businesses and members of the community alongside the profit from the fundraising event held by year 6. However, the school have published their use of the pupil development grant (PDG) which states , the school received £58,000 in 2022 to help improve outcomes of the 30% of eligible pupils (J Hickey 2023). By  The document highlights the priorities for improvement which supports one of my projects aims, to narrow the gap in attainment for children in receipt of FSM or experiencing deprivation (J Hickey 2023). The on-going project is in place to ensure equality within the school as seen in their statement of intent objectives, to ensure pupils are able to reach their potential by being able to access resources, experiences and additional support which will bridge the gap caused by disadvantage (J Hickey, 2023). Therefore, by accessing funds from this grant the school could source resources to aid the develop the food bank such as shelving, refrigerators and stock boxes.

In regard to measuring the impact of the project, it is essential to take inspiration from similar school projects which have succeeded in tackling the educational effects of deprivation. Barton Hill Academy School have published a case study outlining how they measured the impact of their school project which involved allocating two teachers to each class, the innovative use of two teachers per class in key stage 2 drives progress and ensures immediate intervention and incisive feedback at the point of learning (Richards, 2018). The school measured the impact of their project through monitoring pupils’ progression since the project began, our key indicators lie in the transformation in standards and progress across the school (Richards, 2018). The results demonstrate the success of the project for pupils within the school, measures implemented by the school have led to published data showing that pupils learn exceptionally well, making progress that is better than pupils achieve nationally, when compared to pupils from similar contextual settings (Richards, 2018).
 Therefore , in order to measure the impact of my project it is necessary to monitor the progression of children entitled to FSM in relation to participation, wellbeing and attainment within class as, children experiencing hunger are more likely to have problems with memory and concentration because they do not have the energy to carry out these functions (Walthouse, 2014). In order to do this I would arrange meetings with individual class teachers prior, during and post project inception, to discuss any changes in attitudes amongst students receiving FSM  and to evaluate work produced by these students during this time frame. To measure the impact on the pupils wellbeing I would analyse the results from the ‘’wellbeing questionnaire’’ that pupils complete each morning. These results will also play a fundamental part in measuring the impact of my project, a questionnaire can elicit information about students’ attributes, acts, behaviours, preferences and other attitudes (Vogel, 2020).
In regard to the projects aim of providing free, accessible food for those in need, it is necessary to gather data from parents and guardians to deem whether the aim is met. This would be conducted in the form of an anonymous questionnaire to create a sense of trust between the school and its stakeholders, anonymous surveys create a sense of trust and respect in the population being surveyed and makes them feel like their opinion is valued and desired equally (Thompson, 2020). Through conducting an anonymous questionnaire, it is likely that the school will receive honest feedback which will help determine the impact of the project, when someone doesn’t feel like their responses can be traced back to their identity, they are more likely to give real, unbiased feedback (Thompson, 2020). It is essential that the school receive as much feedback as possible to cater for any concerns that have been raised, response rates for anonymous surveys are usually better than for non-confidential surveys (Thompson, 2020). If the results of the questionnaire indicate that parents and guardians of the school feel that the project provides them or other members of the community with free, accessible food, the project would be of success. 
In order to fully evaluate my proposal it is essential to consider the strengths, weaknesses , opportunities and threats that may arise during the implementation of the project as  outlined in my SWAT analysis. Firstly I will consider the strengths that the school can offer my project, the school pride itself in having a calm and relaxing environment ,  we are proud of the nurturing approach and the family feel as you walk through our school doors (J Hickey, 2023). Therefore, it is likely that parents, guardians and members of the community would feel comfortable coming to this setting for the foodbank. The school also has an appointed family engagement officer which demonstrates their motivation to establish secure relationships with all stakeholders, we strive to build positive relationships with our families and the community (J Hickey 2023). Resulting in the likelihood of high engagement from families during the project. A further strength that the school holds is its success in past fundraising events, Pupils at Ysgol Golwg y Cwm in Ystradgynlais who wore yellow and blue to reflect the Ukrainian flag and bought in cakes to school, raising £779.39 (J, Hickey 2023). Resulting in the hope for the fundraiser organised by year 6 to be a success. Further, high levels of involvement from the past fundraiser indicates the school’s willingness to support a good cause such as my proposal, our school community is a strong and compassionate one with every member of the school took part in some way during the day (J Hickey 2023). 
The schools ESTYN report is also a positive factor to consider as it states, the quality of care for pupils is exemplary with staff who work very closely with the community manager who is based at the school, together, they co-ordinate many specialist agencies, which offer a very high level of educational and emotional support for pupils and their families (ESTYN ,2015). Further, the local authority encourages other primary and secondary settings both within and beyond the local cluster, to make visits to observe the school’s outstanding practice (ESTYN. 2015). The report demonstrates the high-quality support provided for pupils within the school meaning that the school are equipped with a broad range of expertise from staff which will aid my project.
A weakness that the school may withhold in relation to my project is the staffing requirements to monitor the foodbank. As the foodbank will run slightly outside of school times the teaching assistant responsible for this will need to arrive at the school earlier and leave slightly later when the foodbank is open on a Tuesday and Friday. Complications could arise if there are no staff members available during those times or if a staff member cannot monitor the foodbank at short notice. A solution would be to ask parents on the schools PTA committee if they could help in monitoring the foodbank alongside the appointed teaching assistant. Resulting in there always being someone available to monitor the food bank. Another possible weakness is the location of the foodbank within the school as it is possible that the school do not have a free space or room in the school to facilitate the food bank. If this is the case the foodbank could be located in the staffroom as its opening times are slightly outside of school hours. 
My proposal withholds a range of positive external opportunities such as it’s ability to create an even stronger school-community relationship. Through the community coming together to support those effected by food poverty within the village it creates a sense of belonging and high moral, strong links with the community can make a particular contribution to the work of schools serving disadvantaged communities (Optimus Education,2018). A further opportunity is that my proposal incorporates an aspect from each of the four purposes. Throughout the project all pupils will become ethical, informed citizens who are knowledgeable about their culture, community, society and the world through understanding the needs of their community (HWB 2019) in regard to food poverty. The pupils will also become enterprising, creative contributors who give of their energy and skills so that other people will benefit (HWB 2019) through the directed tasks for each year group in supporting the project. Additionally, through learning about the communities needs pupils will become ambitious and capable learners who are building up a body of knowledge and have the skills to connect and apply that knowledge in different contexts (HWB 2019). Finally, my project aims to support pupils in the school in becoming healthy, confident individuals who are building their mental and emotional well-being by developing confidence, resilience and empathy (HWB 2019) through supporting the needs of those in deprivation.
However, it is possible that threats may arise in regard to my project proposal. For example, receiving a lack of donations could be detrimental as the project relies heavily on donations from the local community  Additionally,  the negative stigma surrounding foodbanks may deter vulnerable people from accessing the service, research, titled Stigma, shame and ‘people like us’: an ethnographic study of foodbank use in the UK, published in the Journal of Poverty and Social Justice in 2016, found the majority of foodbank users feel stigma, fear and embarrassment (Dolan, 2020). 
In conclusion, my project proposal has a range of factors to benefit school-community working, as it encourages all stakeholders of the school, and members of the community, to collaboratively work towards a common goal, to support the needs of those in deprivation. Through school-community working everyone benefits including the pupils directly, as school-community working fosters a better alignment of programming to support a shared , secure vision for learning, one which aligns curriculum to support state and local standards (Little ,2011). 
My project further supports the professional standard of collaboration as it involves input and assistance from various stakeholders, working in collaborative networks enables practitioners to understand joint moral purpose and share experience and expertise with the community (HWB 2019). As a future practitioner it is essential that I promote and encourage strong relationships between learners, the school and the community in order to deliver meaningful learning experiences through my secure understanding of good pedagogy.
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