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I acknowledge the use of Chat GPT [ ChatGPT]  on the 05th and 28th of February 2025 to proofread and help find literature for my assignment. I used the prompt(s): 
1. Can you search for the most recent literature on the decline of oracy skills in a primary classroom in Wales and strategies to help combat this please. 
2.  Can you proofread this report for spelling and grammar mistakes please. 
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
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	Double checked my references. 
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	3. To carefully proof read your work and ensure accuracy when using the apostrophe.
	Proof read my work. 
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Introduction 
This paper critically evaluates one action point from a primary school development plan (SDP), specifically a strategic target, and its importance within the SDP of a primary school. In line with BERA (2024) guidelines, this paper will refer to the primary school as School A (British Educational Research Association, 2024). The chosen strategic target is found in Priority 2:  Curriculum Provision, under Focus Area 1: “To enable pupils to acquire the necessary skills in listening, speaking, and writing to make progress” (NewtonPrimary.co.uk, 2018). This aligns with Objective 2 in the Welsh Government's national mission, which highlights the importance of removing barriers to ensure all learners have equal access to developing literacy skills. Engagement is also stated as an effective way to achieve this (Welsh Government, 2023a). The Cabinet Secretary for Education emphasized that improving literacy must be a priority, supported by data from 2018 to 2023 showing a decline in Welsh literacy attainment (Welsh Government, 2023, 2024).  School A, with 174 pupils enrolled, had an attendance rate of 92.1% in 2024, slightly improving from 2023 but lower than in 2018–2019. This figure remains below pre-pandemic levels (Welsh Government, 2022). The national attendance average in Wales is 91.0% and is listed as a cause for concern as the national target is 95% (Welsh Government, 2025, 2024b). The Welsh Government is prioritizing family engagement to keep parents informed about learners’ progress and school improvements, aiming to enhance attendance (Welsh Government, 2024). Since attendance is closely linked to literacy development, strengthening engagement efforts is vital (Welsh Government, 2024c).                                                                                                                The following sections will critically evaluate the school development process, strategic target, developing an action plan and reflections. 
Literature Review
School improvement plans are used as a tool to help all stakeholders in a school implement changes and focus on chosen targets to help improve the standards of the school for all learners (Bellwether Education Partners, 2020). This process is constantly being modified and adapted to help improve its effectiveness (Welsh Government, 2021b). The senior leadership team typically holds the responsibility of creating a school improvement plan, and they usually choose their targets based on staff feedback, parent and guardian feedback, and inspection reports like Estyn (Estyn, 2022). The framework and guidance on creating, implementing, and evaluating a school improvement plan differ among countries. This report will focus on the process carried out in Wales (Stoll, Creemers & Reezigt, 2021). In Wales, the framework and guidance have recently been updated (Welsh Government, 2021c) and now strive to prioritize learner progression over national systems, with flexibility to allow all schools to adapt the plan to suit their needs (Welsh Government, 2021a). The guidance for a school improvement plan dictates that the process should be a continuous cycle of self-evaluation by planning, implementing, and reviewing to strive for improvement (Welsh Government, 2024b). The expectations set out by the Welsh government for this process are to encourage collaboration among all stakeholders to help with the effectiveness of the plan, to carry out a robust self-evaluation, to create a clear and concise plan with the most impactful targets chosen for focus (Welsh Government, 2021b), while also focusing on the four purposes and the principles of the Welsh curriculum and the literacy framework (Welsh Government, 2022; (Welsh Government, 2020). Local authorities can also play a part in ensuring improvement plans. For School A, their local authority helps with the effectiveness of the plans by providing any available tailored resources, funding, and training (Bridgend County Borough Council, 2023). Schools can also utilise the evaluation and improvement resources tool to help with the whole improvement plan process, this tool incorporates all the national policies and regulations in its advice (Gov.Wales, 2019). Estyn also has an inspection framework available which explains what and how they inspect during their investigations to help schools find their target focus and self-evaluation (Estyn, 2024).                                                                                                                                                          The new framework particularly focuses on increasing family engagement, as the government believes this increased engagement will have a direct positive correlation with enhancing literacy skills (Welsh Government, 2021a; Welsh Government, 2021c). This aligns with School A's literacy skills target focus (NewtonPrimary.co.uk, 2018). However, it is not always an easy process to improve on certain targets, especially literacy skills, where there are many challenging barriers in place that need to be broken down first (Wyse, Andrews & Hoffman, 2010).                                                                                                                           Estyn highlighted School A's focus on improving the writing, reading, and oracy skills of the learners, as well as increasing family engagement within the school (Estyn, 2022). School A used this to create their school improvement plan targets (NewtonPrimary.co.uk, 2018). It is estimated that one-third of learners who progress to secondary school are behind in their literacy skills, creating a literacy gap (Estyn, 2019; Estyn, 2020). Schools are faced with scarce resources, costly solutions, diverse learning needs, socioeconomic differences, and literacy strategies that are too time-consuming for the overburdened staff (Bagshaw-McCormick, 2022; Department of Education Bataan, 2024). Neuman and Celano (2012) outlined that families from low-income areas are often faced with additional challenges, including less access to books, resources, and educational experiences at home. This can lead to increased speech and language delays (Department for Education, 2018). The National Literacy Trust created an intervention for disadvantaged areas to help with literacy engagement through reading clubs, available reading materials, and training for parents. Research showed these interventions helped reduce the decline in reading for pleasure within the areas, compared to national averages (National Literacy Trust, 2022).                                                                                                   Low family engagement and poor attendance are also major challenges faced by schools in improving literacy skills, as at-home learning experiences are vital to a learner’s development (Department for Education, 2018). It is important to include all staff in the process and implementation of the improvement plan to help highlight the importance of shared responsibility and collaboration. This was proven successful at St. Mary's R.C. Primary School (Estyn, 2020). This is critical in the process, as a study conducted in 2012 showed that a school that creates and implements its own plan is more successful than one that is provided for them (Demetriou & Kyriakides, 2012).                                                                                                                              One of these strategies is using literacy workshops to provide families with the knowledge and support they need to increase their confidence in helping their children at home. These workshops also help create at-home reading experiences, increase family engagement, and improve positive relationships between staff and families, ultimately improving attendance (Lexia UK, 2024; Department for Education, 2018). St. Julian's Primary School showed an increase in positive relationships among staff and families, as well as an increase in families' confidence in creating educational opportunities at home (Estyn, 2019).                                                                                                 Focusing on learners' well-being has been proven to be an effective technique in increasing literacy skills, as positive behavioural management systems help improve learners' confidence to try their best in English lessons (Shabbazova, Abduhalimova & Abdunazarova, 2022). The Education Endowment Foundation (EEF) recommends teaching learners to plan and monitor their writing, increasing spelling lessons, using group work, and incorporating comprehension questions to help improve literacy progression within a school (Education Endowment Foundation, 2021a). An effective technique in planning writing is "Talk for Writing," created by Pie Corbett. This technique was trialled in a Year 4 classroom with 30 learners and showed an improvement in learners' writing performances. However, this technique is costly, time-consuming, and teachers found the programme constraining (Mallet, 2012). "Talk for Writing" was also trialled in 10 schools over an 18-month period and showed increased learner engagement, confidence, and literacy skills. However, some schools reported that its effectiveness decreased as learners got older and their abilities increased (Dockrell, Marshall & Wyse, 2015). The EEF and Robin Alexander agree with this approach and have outlined the effectiveness of oral language interventions to help improve writing ability, such as the "Think, Say, Write" method (Education Endowment Foundation, 2021b; Alexander, 2017). The Welsh Government has created a "Talk with Me" programme for children up to age 4 to help improve their cognitive development in literacy skills for long-term improvement (Senedd Research, 2021). This initiative will help combat the challenge rising in Wales, where 79% of reception teachers report that their learners are behind in these skills, with Gladstone Primary in Barry agreeing with this statement (Save the Children, 2022). The Welsh Government also created a five-year plan to improve literacy standards across the country, with the aim of improving their PISA standing. The education minister stated that improving literacy skills was a key commitment for them (BBC News, 2012). However, Wales still stands last among the UK countries, and the overall score has actually fallen (World Population Review, 2022).                                              Overall, over half of the references in this review are from 2020 onwards and the oldest one is 2010. They are also all from the UK and mostly Wales. Therefore, it is reasonable to assume the literature is up to date, reliable and relevant to the correct country the report it being written in  (Lim, Kumar and Ali, 2022). 
Developing an action point
School A last had a full Estyn inspection in 2022 and has since had an interim visit in December of 2024 to review the progress on the points of improvement are going (Estyn, 2024). In the inspection report from 2022 the second recommendation was for older learners to progress their writing skills to a higher level (Estyn, 2022). School A took this on board when choosing their priorities for their improvement plan but decided to focus the target on the whole school not just the older learner (Newtonprimary.co.uk, 2018). During the interim visit which was conducted four months into the year-long improvement plan showed there has been positive progress in develop the writing skills with the older learners in School A with effective fun writing opportunities being created by the teachers and editing opportunities for the learners after teacher feedback (Estyn, 2024). This literacy skills targets align with school as core values for learners to reach their optimal performance and to give maximum effort and the schools aims to encourage learners to become confident, successful, skilful individuals while maintaining high standards across the curriculum to help them achieve in life (Newtonprimary.co.uk, 2018).                                                                                      School A has developed a year-long plan to implement various strategies aimed at achieving their literacy skills target. This plan includes holding literacy cafes for the families and guardians of the learners, as well as implementing the Talk for Writing methodology. To support this, the school organized visits to neighbouring schools to observe how they practice this method (Newtonprimary.co.uk, 2018). The introduction of literacy cafes serves as a tool to improve family engagement and promote learning opportunities at home as well as in the classroom. These cafes also encourage learners to take pride in their work by showcasing it to their families (Meilanny and Rahmawati, 2023; Working Together for Educational Equality, 2023). The timeline set for this initiative includes the first literacy café being introduced during the autumn term of 2024, with subsequent cafes to be held termly throughout the school year. The "Talk for Writing" approach is scheduled to be introduced in the spring term of 2025, following visits to neighbouring schools in December 2024. During these visits, the head of literacy, languages, and communications will gather insights and best practices, which will then be shared with all staff during a staff meeting. This all required no additional funding but does take up staff time (Edt.org, 2018; Newtonprimary.co.uk, 2018). Throughout the year-long improvement plan, the effectiveness of the implemented strategies will be continuously measured (Welsh Government, 2024b). School A will actively listen to learners by gathering feedback on their English lessons and writing opportunities in an age-appropriate manner to promote pupil voice (Flutter, 2024). Additionally, termly review meetings will be held to collect staff feedback, monitor lesson plans, and review student work (TeacherToolkit, 2015). Bi-weekly book looks will take place during staff meetings, allowing all staff members and the senior leadership team to collaboratively assess progress. Furthermore, the senior leadership team will conduct termly practice checks following Estyn’s inspection framework to ensure that standards are being maintained and improved (TeacherToolkit, 2015; Estyn, 2024).                                  Using literacy cafés to increase family engagement has been found to have a positive impact on reducing attainment gaps in knowledge. Studies conducted across ten countries have shown similar positive outcomes. However, it is critical for School A to maintain the level of engagement generated by the literacy café and ensure it does not decline between café events (Education Endowment Foundation, 2021). While increasing family engagement is beneficial, some families may lack the skills to create effective learning opportunities at home. To address this, School A could introduce literacy workshops alongside literacy cafés to provide additional support for parents and guardians (Lincolnshire Research School, 2024). Furthermore, regular book checks and staff collaboration help foster a secure understanding of the Talk for Writing programme, which positively impacts learners' writing skills (EEF, 2015). However, these measures also increase staff workload and expectations, which can contribute to burnout if not managed effectively (GOV.UK, 2016).
Reflection and evaluation
During my time at school A, I implemented sections of the “Talk for Writing” methodology in a Year 1 classroom, consisting of 29 learners. I did this across a bridging event with my cohort, where we shared ideas to help with our school's improvement plans, and then came together after two weeks to share what we did and how effective it was in contributing to the improvement plan targets (Talk for Writing, 2021; NewtonPrimary.co.uk, 2018; Gov.wales, 2022). I used the same methods across the different ability groups in the classroom to assess the effectiveness across the whole class. This proved effective in an action research project carried out at Cadoxton Primary, which showed increased confidence and writing ability within the school (Forse, n.d.).                                                                                                                                                                   As I was in a Year 1 classroom, I focused on using oracy to help enhance the learners' writing, as oracy is a critical skill in developing literacy competency (Jules, 2022). I did this during a writing journey on volcanoes and how they erupt. I started by conducting a volcano eruption experiment in each ability group, where the learners repeated after me the different steps to creating the experiment. The learners then repeated the experimental instructions orally on the digital platform Seesaw (Szajner, 2024). Doing this helped with the learners' confidence in what they were writing, so they could focus fully on sounding out the words and using the correct grammar, instead of worrying about what they were writing as they were already confident in the process (Harwood, 2020). I repeated this technique when I taught the learners how a real-life volcano erupts. This helped with the learners' long-term recall and secure understanding of volcanic eruptions and the new vocabulary introduced in the lesson (e.g., time connectives), as well as their confidence in writing (Harwood, 2020).                                                                       The writing journey with Talk for Writing showed the effectiveness of integrating oracy into lessons as a bridge to writing (Forse, n.d.). It also helped with improving engagement, with all learners actively engaged in the lesson instead of having off-topic conversations. Participation and negative behaviour were also improved, especially with the learners who did not like to sit still and participate during the input and plenary (Cregan, 2019). The improvement in writing could be seen during the termly writing journey book monitoring reviews and book looks during staff meetings and therefore Talk for Writing contributed positively to the target (NewtonPrimary.co.uk). The learners also provided positive feedback, praising the lesson and their enjoyment. However, I did not get to see the long-term benefits or any potential detriments, as I have now left school A after overseeing one writing journal with the implementation of Talk for Writing (www.ablison.com, 2023).
Conclusion
In conclusion, this paper has evaluated the literacy target in Schools As improvement plan, focusing on its creating, implementation and evaluation. The strategies proposed were all evidence-based to help with support Schools A continuous literacy improvement. It is evident that family engagement is a key factor in learners success and progression in the classroom and therefore, should be a priority within a school. This paper and implementation experience has helped enhance my collaboration, professional learning and pedagogy skills in line with the Welsh Government standard. School A heavily uses the innovation and leadership strands to help support their improvement plan with staff creating and passing on invaluable training and techniques (Welsh Government, 2019).
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