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[bookmark: _Toc125305262]Introduction
To gain an understanding of the use of approaches of financial management within different business organizations. So, the report consists of the comparison approaches to the financial management of two hospitality organizations by considering the areas like total revenue, market position, growth potential, and financial commitment to CSR. It also consists of the recommendation for two hospitality organizations on the opportunity for growth and potential for outsourcing. 
Hilton hotel is one the flagship brand and largest hotel in the world Hilton hotel is targeted for both business and leisure travels so located near airports, convention centers, and popular vacation places throughout the world (Cardiff, 2022). 
Marriott Hotels is an international hotel chain that has approximately 30 brands with 8000 properties within 131 countries of the world with 1423044 rooms. Marriott hotel has some core values which are putting people first, acting with integrity, embracing change, and serving the world (Peterson, 2019). 
[bookmark: _Toc125305263]Comparison between approaches of financial management 
Financial management has two approaches which are the traditional approach and the modern approach. The traditional approach focuses on the arrangement of long-term and short-term funds for business from financial institutions and the mobilization of funds through equity shares, preference shares, bonds, and debentures, and the orientation of the finance function with the accounting function (Borisova, 2022). But the modern approach to financial management focuses on investment decisions, financial decisions, and dividend decisions (Cardiff, 2022). 
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Total revenue
	[image: How Are Accor, Minor, Marriott, and Hilton Doing for Q1 2020?]
Figure 1: Total revenues of the Hilton hotel.
Source: (Cowie, 2018).
	[image: Marriott International: Wide-Moat Business But Overvalued (NASDAQ:MAR) |  Seeking Alpha]
Figure 1: Total revenues of the Marriott hotel.
Source: (David, 2020).


The total revenue of the Hilton hotel identified from 2019 to 2020 is $2204 million and $1920 million whereas the total revenue of the Marriott hotel in 2019 and 2020 are $1180 and $443 that is showing the total revenue of the Hilton Hotel is more than the total revenue of the Marriott Hotel (David, 2020). Also, identified that the Hilton hotel mostly focuses on the approach of financial management which identified its total revenue does not link with the accounting function. But the Marriott hotel follows the traditional approach of financial management where Marriott hotel performs orientation of finance function with the accounting function and compliance of legal provisions (Cowie, 2018). Because the table of net income is showing that the manager of the Marriott hotel identified the earnings per share by using the accounting function where prepares an income statement using total revenue and adjusts (Ergul, 2020). That orients the financial function of the Marriott Hotel with the accounting functions. As Hilton Hotel focuses on a modern financial approach so the financial manager of the Hilton Hotel focuses on financial decisions by focusing on debt and equity which ensures the debt of the organization remains less than the equity of Hilton Hotel (Fay, 2021). So, the manager of the Hilton Hotel focuses on collecting funds from retained earnings rather than the collection of funds from financial institutions. This helped Hilton Hotel to reduce non-operational expenses by reducing the interest expense for a loan from a financial institution. That helped Hilton Hotel to ensure higher total revenue than Marriott hotel. But as Marriott Hotel focuses on traditional financial management which inspires the financial management of Marriott hotel to collect long-term and short-term finance from financial institutions like bank loans that cause lower total revenue for Marriott hotel because it bears the cost of the interest expense for funding in business that negatively impacts on its net income (Fehre, 2020). 
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Market Position
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Figure 3: Market position of Hilton hotel and Marriott hotel.
Source: (Setini and Caisar Darma, 2020).
The market position of the business organizations within the industry refers to 4 types of market leaders, market challengers, market followers, and market niches. So, by analyzing the market share of the Hilton Hotel and Marriott Hotel it is identified that Hilton Hotel is a market follower where it keeps its position rather than competing forcefully. because it has a market share of 13.0% which is less than Marriott International 931.6%) and Huazhu Group (20.1%) (Setini and Caisar Darma, 2020). Also, Marriott hotel has a market share of 31.6% which is more than other hotels that are showing Marriott hotel is a market leader whose dominance affects the competition. As Marriott hotel follows the traditional approach of financial management which refers effective utilization of funds to maximize the profitability of the firm and the wealth of its owners and the mobilization of funds through financial instruments like equity shares and preference shares (Florian, 2020). So as Marriott hotel is focusing on maximizing market share by collecting funding through share offerings which are helping to large investments that are helping to increase market share that is helping in maximize profitability and wealth of owners. because maximization of market share is an opportunity for higher profitability along with increasing the wealth of the owners increasing market share increases the value of the stock of the shareholders which increases the wealth of the owners (Jumadilova and Sailaubekov, 2019). But Hilton Hotel follows the modern approach of financial management which refers to investment decisions that are an approach of financial management which refers to making investment decisions in fixed assets when identified those investments will provide higher profitability (Jack, 2020). So, that kind of perception caused barriers for Hilton Hotels to take the financial risk to invest in businesses to get higher market share and higher profitability and only focus on keeping its market position rather than forceful. competition. 
[bookmark: _Toc125305266]Growth Potential
According to Kenneth (2022), growth potential refers to an organization's ability to generate larger profits through business expansion in the future. Hilton Hotel follows the modern approach of financial management which refers to the managers should focus on identifying the total fund requirements of the firm, the assets to be acquired, and the pattern of financial assets. So, the manager of the Hilton Hotel focuses on financial decisions. That is an approach of modern financial management to identify the requirement of funds by performing a budget and then identify the debt-to-equity ratio to identify whether Hilton hotel has appropriate debt-to-equity by managing long-term and short-term debt in the funding business (Mecaj, 2019). So, when identifying that taking a loan from financial institutions could increase the financial risk of business then the manager of Hilton hotel focused on collecting the required funds from retained earnings. As retained earnings are used as long-term and short-term finance which could reduce the growth potential of Hilton Hotel because retained earnings are secured by the business organization to use for future growth opportunities (Peterson, 2019). Another way the Marriott hotel follows traditional financial management where focus on collecting long-term and short-term funds from financial institutions rather than using retained earnings and saving retained earnings for further growth of the business (Rogger, 2020). That is increasing the growth potential of the Marriott hotel more than Hilton Hotel because a higher amount of saved retained earnings will inspire the manager of the Marriott Hotel to make market development decisions in the future that will ensure business growth. 
[bookmark: _Toc125305267]Financial Commitment to CSR
Financial commitment to CSR refers business organizations to protecting their stakeholder’s interests through financial decisions-makings (Słowik, 2019). As the Hilton hotel follows the modern approach to financial management. That refers to focusing on dividend decisions where dividend decisions affect in 2 ways the amount to be paid out and influence share price and the amount of profit gained through internal investment which maximizes the value of the firm and positively impacts on increasing the share value of the shareholders (Whittard and Khan, 2020). that is helping the Hilton Hotel to fulfil its financial commitment to CSR by following modern financial management where Hilton hotel ensures the interest of its shareholders who is the stakeholder of the Hilton hotel by performing internal investment through the profitability of the organization that maximizes shareholders’ wealth (Seekingalpha.com, 2022). Also, identify the amount of dividend to pay to the shareholders by identifying impacts on share price to ensure an appropriate amount for paid up as dividend to shareholders that could help to increase share price (Yazdimoghaddam, 2020). That is helping to fulfil the financial commitment to CSR to employees and the government of the Hilton hotel by maintaining the sustainability of business because increasing share price help to gain profitability and profitability is a pillar of sustainability. That is helping to ensure employees’ employment along with providing tax to the government and using a specific amount from profitability for social people (Zheng, 2019). For example, Hilton Hotels invested $1 million in social development activities that are helping to meet its responsibility towards social people. 
Also, the Marriott hotel follows the traditional approach of financial management where the focus is on maximizing profitability along with maximizing the wealth of the owners. That is helping Hilton hotel gain the position of market leader which has approximately 31.6% of the market share which is helping to fulfill its financial commitment to CSR by protecting shareholders' interest within the business by increasing market share which increases profitability that increases the percentage of dividend and wealth of shareholders (Borisova, 2022). Also, increasing market share through the financial activities of Marriott hotel is helping to gain higher profitability where approximately 2% of the yearly profit Marriott hotel spends on CSR activities for social people (Cowie, 2018). Along with helping to ensure the interest of the government and employees because increasing profitability refers higher rate of tax that positively impacting on governmental spending for society people of the UK along with ensuring employability for UK people by increasing the sustainability of the business (David, 2020).  
[bookmark: _Toc125305268]Source of funding
The source of funding for business depends on the financial management approaches followed by the business organizations (Ergul, 2020). For example, Hilton Hotel follows the modern approach to financial management which refers to ensuring an ideal debt-to-equity ratio by ensuring less debt than equity capital of business whereas Hilton hotel ensures retained earnings as long-term investments in business rather than collecting finance from a bank loan or other financial institutions (Fay, 2021). But Marriott hotel if following a traditional financial approach which refers to collecting short-term and long-term finance through share offerings, bonds, debentures, and financial institutions which are the source of finance for the Marriott hotel rather than collecting funds from retained earnings (Jack, 2020).  
[bookmark: _Toc125305269]Recommendations
Opportunity for growth: Hilton Hotel should focus on opportunities for growth to gain a competitive position within the market by performing business expansion in a different market (Kenneth, 2022). That will help to increase the market share and profitability of Hilton Hotel where Hilton Hotel will get the opportunity to achieve the position of market leader within the industry. For this Hilton Hotel should keep its retained earnings for further future growth rather than using them as a short-term funding source that will increase opportunities for the potential growth of the business. 
Potential for outsourcing: Marriott Hotel should focus on Outsourcing employees, food, and so on to serve its customers. Because Outsourcing will help Mariotte Hotel to reduce its cost of business-like recruitment costs and the cost to recruit chefs to prepare food, and so on (Jumadilova and Sailaubekov, 2019). That will help Marriott hotel to increase its total sales revenue efficiently. 
[bookmark: _Toc125305270]Conclusion
The findings of the report successfully meet the aim of the report by efficiently comparing both traditional and modern financial approaches applied by the Hilton hotel and Marriott hotel which helped to identify the efficiencies of both traditional and modern financial approaches. Hilton hotel follows the modern approach of financial management which focus on collecting fund for business from retained earnings but Marriott hotel who follows the traditional approach of financial management focus on collecting fund from financial institutions, share offering debentures, and bonds. Hilton hotel is efficient in earning higher sales revenue, but Marriott hotel is efficient in covering up market share where Marriott hotel is a market leader and Hilton hotel is a market follower. As Hilton hotel focus on collecting fund from retained earnings which is reducing its potential growth opportunities in the future because retained earnings are for future growth, but Hilton Hotel use retained earnings as short-term funding. But Marriott hotel collects funds from the financial institution which is ensuring its potential growth opportunity through retained earnings along with increasing its interest cost. Both Hilton hotel and Marriott hotel are supporting society people by spending social people from their yearly profit along with ensuring the interest of the government, shareholders, and employees by ensuring business sustainability by gaining profitability. 
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Accor* 99 829 -1697% NA NA NIA -25.40%
Minor** 84 700 -21.69% 20 60 -402.79% NA
Marriott 5012 4682  658% 375 31 91.73% -2250%

Hitton 204 1920 -1289% 158 18 -8861% -22.60%

Figure 1 Summary of Accor, Minor, Marriott, and Hitton's Reports in USD (milions)

*Accor's reportis originally in Euros. Conversion rate used is 1.08
*Minor’s report s originally in THB. Conversion rate used is 32.26
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MARRIOTT INTERNATIONAL, INC.

Fiscal Years 2020, 2019, and 2018
(8 in millions, except per share amounts)

CONSOLIDATED STATEMENTS OF (LOSS) INCOME

December31,  December3l,  December 31,
2020 2019 2018
REVENUES
Base management fees 3 s 1,180 § 1,140
Franchise fees 1153 2,006 1,849
Incentive management fees 87 637 649
Gross fee revenues 1,683 3823 3,638
Contract investment amortization (132) (62) (58)
Net fee revenues 1,551 3,761 3,580
Owned, leased, and other revenue 568 1,612 1,635
Cost reimbursement revenue 8,452 15,599 15,543
10,571 20972 20,758
OPERATING COSTS AND EXPENSES
Owned, leased, and other-direct 677 1316 1,306
Depreciation, amortization, and other 346 341 226
General, administrative, and other 762 938 927
Restructuring and merger-related charges 267 138 155
Reimbursed expenses 8,435 16,439 15,778
19,172 18,392
OPERATING INCOME 1,800 2,366
Gains and other income, net 154 194
Interest expense (445) (394) (340)
Interest income 27 26 2
Equity in (losscs) carnings (141 13 103
(LOSS) INCOME BEFORE INCOME TAXES (466) 1,599 2345
Benefit (provision) for income taxes 199 (326) (438)
NET (LOSS) INCOME Q67) S 1273 § 1,907
(LOSS) EARNINGS PER SHARE
(Loss) earnings per share - basic 082) s 383§ 545
(Loss) earnings per share - diluted 082) § 380 § 538




image3.png
Market Share

Norwegian Cruise Line
3.9%

Huazhu Group

Hilton Worldwide
13.0%

Hyatt Hotels

InterContinental Hotels
9.6%

Travel and Leisure

6.1%

Wyndham

2.8% Marriott International
Choice Hotels Intern...

2.0%

Bluegree Vacations




