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At the beginning of the term in last semester on level five, module managing projects in the organisation, we were informed by the lecturer Julie Thomas that, we must work on designing a project for an organisation of our choice as specific group of students. Individually, write a report to critically evaluate and explain the use of tools and techniques within the projects in the workplace, evaluate the stakeholders and their communication methods, 
 Project management is a discipline that encompasses a wide range of tools and techniques aimed at effectively planning, executing, and controlling projects (Mufleh et al, 2022).  According to Simon and Murray (2018), is executing activities that uses tools and techniques to achieve specific objectives for introducing change within organisations. these tools and techniques are fundamental to carry out the project process (Fernandes et al, 2020). Also, they have evolved over time and have proven to be useful in many situations, it is essential to critically evaluate their strengths, limitations, and potential impact on project outcomes. 





3.0 [bookmark: _Toc139633014]Findings

In the flowing subsections, there will be a discuss and overview for the literature and existent studies, examining the effectiveness of tools and techniques used within organisations to execute project management. Critically explain and evaluate the pros and cons of these tools and techniques. Practically, there will be project example to assess some of these tools and techniques to examine their effectiveness when used on real project, assessing overall successful factors with consideration of what was worked as planed and what would need improvement in the future.

3.1 [bookmark: _Toc139633015]Discussion

It has been mentioned in many studies that, a successful project management requires a combination and harmony of the various elements and factors, including clearly defined for the decision-maker of the project purpose, stakeholders’ engagements and satisfactions, high-productive team members who implementing that idea through use of high-quality tools and techniques possible, to enable compatible development. Appropriate authority is needed for decision maker who represent the interest of the stakeholders and their feedbacks to ensure the engagement and satisfaction (Tuttle, 2018). According to Verzuh, (2021) building a qualified teamwork is essential ‘even if they have not worked together before’ for the project to success. However, the project goes through consistent and sequential phases or stages from its initiation to its closure (Heijden, 2018). It represents the full lifespan of a project, starting with the identification of the project's need or opportunity and ending with the final delivery and evaluation with ensuring project outcomes has been achieved (Simon and Murray 2018). The project lifecycle provides a structured framework for managing and executing projects. While the specific phases may vary depending on the project management methodology used (Bolat and Temur, 2019). Separately, there will be explaining for the project lifecycle phases (Initiation, planning, Execution, monitoring and control, and closing), then critically discuss tools and techniques accordingly as passible with considering the overlapping of these tools on the lifecycle stages. The project kicks off or initiation phase, involves defining the project's purpose, objectives, scope, and stakeholders. It includes performing initial planning and obtaining necessary approvals to proceed with the project (Cabrera and Simske, 2023). The planning phase aims to establish a solid foundation and provide guidelines for project execution (Laufer, et al, 2018), on this stage project managers work on developing a comprehensive and detailed activities for project plan that includes tasks, schedules, resource allocation, and risk management strategies. The execution phase involves implementing the project plan by executing tasks, managing resources, and coordinating activities. Project managers monitor progress, manage changes, and ensure that the project stays on track in terms of schedule, budget, and quality (Burgelman and Vanhoucke, 2020). According to Kidston and Haward (2015), monitoring and control, enables track and measure project performance against the established baselines. managers monitor project activities, collect data, and compare actual progress with planned targets. It has been mentioned in the video content presented by Biafore (2018) on LinkedIn, the closure phase marks the wrapping up of the project. It includes delivering the final project outputs or deliverables to the stakeholders, conducting a project evaluation, and formally closing the project.
However, throughout the project lifecycle, there are often iterative processes of using tools and techniques that assessing changes and adjustments or feedback related to stakeholder engagement. It's important to note that the project lifecycle is not a linear progression (Martinsuo and Killen, 2019). Which mean the phases can overlap or occur concurrently depending on the project's complexity and specific requirements. Project managers should tailor the lifecycle to the unique characteristics of each project to ensure successful project outcomes.

3.2 [bookmark: _Toc139633016]tools and techniques used in the project.

The importance of tools and techniques within project is represented in the success of the project if applied in the wright way (Rose, 2021). Which mean there will be disadvantages when they applied inappropriately. However, these tools and techniques are; Quad charts, WBS ‘Work Breakdown Structure’ Iron triangle, Gantt Chart, Risk Analysis, SWOT and PESTLE, Stakeholder Analysis, Hard and Soft evaluation.
· Quad chart to make headway for the project is fundamental (Panda and Silverstein, 2021). Which means, is a single paper that outlines the project's objectives, scope, deliverables, and stakeholders, it serves as a foundation for the project and provides clarity on the project's purpose. However, the squad chart is often created at the beginning of the project when information is limited, and adjustments may be required as the project progress, might be limited in their ability to present quantitative data, making it difficult to assess progress or performance objectively. 
· Gantt chart facilitates communication and coordination among team members and stakeholders by providing a clear overview of the project timeline (Croft, 2015). Provides a visual representation of project tasks, durations, and dependencies, allowing for better planning and scheduling, helps in tracking progress and identifying critical activities and potential delays. However, may not capture the full scope of resource allocation, cost, or quality managements interdependencies between tasks. could become complex and difficult to manage when dealing with large and complex projects.
· WBS are an important technique to breaks down the project into smaller packages, more manageable components, enabling better understanding of project structure, tasks, and deliverables (Hadwiansyah and Latief, 2022). It also, defining clear responsibilities, supports accurate estimation, scheduling, and tracking of project progress, leading to improved control and management of the project. However, might not capture all the interdependencies accurately, as some dependencies may emerge during the project's execution or may be challenging to anticipate upfront, misjudging certain tasks or dependencies, leading to potential disruptions or delays. 
· Iron triangle Represent basic criteria by which project success is measured, delivered due time schedule and quality (Pollack et al, 2018). Also, it helps project managers make informed decisions when trade-offs need to be made between these constraints, The iron triangle facilitates communication with stakeholders and ensures that their expectations are managed regarding project scope, schedule, and budget. However, the iron triangle assumes a fixed relationship between scope, time, and cost. Which may not always hold true in practice, changes in one constraint can often impact the others. In some projects, the iron triangle framework may not be sufficient to capture the complexity and interdependencies of various project dimensions.
· Risk analysis helps in making informed decisions by considering the likelihood and consequences of risks, allowing for early intervention and mitigation by risk management (Muriana and Vizzini, 2017). Identifies potential risks and their impact on project objectives, enabling proactive risk mitigation and contingency planning, Anyway, risk analysis can be subjective and prone to biases, as it relies on assumptions and predictions, also the accuracy of risk analysis depends on the quality and completeness of available data and the expertise of the team conducting the analysis which does not eliminate risks but rather provides a framework for managing and mitigating them. 
· SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis helps in identifying internal strengths and weaknesses, as well as external opportunities and threats, enabling strategic decision-making, while PESTLE (Political, Economic, Sociocultural, Technological, Legal, and Environmental) analysis help to understand the external factors and trends that may impact the project's success (Plooy and Pieter, 2020). These techniques rely on assumptions and subjective judgment, which can introduce bias or overlook important factors, and may result in a long list of factors without clear prioritization or actionable insights. Which require regularly updated to reflect changes in the internal or external environment.
· Stakeholder analysis helps in identifying and understanding the interests, needs, and influence of various stakeholders, enable effective engagement and communication, leading to better collaboration and feedback support (Zarghami and Dumrak, 2021). Which Provides insights into potential conflicts, risks, or opportunities related to stakeholder involvement. Conversely, Identifying and assessing stakeholder interests and influence may require subjective judgment and can be prone to bias, as stakeholder priorities and relationships may change over the project lifecycle it can be time-consuming.
· Hard evaluation focuses on quantitative measures, such as cost, schedule adherence, and deliverable quality, providing objective indicators, while soft evaluation captures qualitative factors, such as team satisfaction, stakeholder relationships, and communication effectiveness, providing valuable insights (pollack, 2009). hard and soft evaluation should be used in conjunction to gain a comprehensive understanding of project performance and success to address potential overlook intangible aspects and challenges on measuring objectives.
To conclude this section, it is important to note that while these tools and techniques have advantages and disadvantages, their effectiveness can vary depending on the project's context, objectives, and the skills and experience of the project team. Project managers should carefully select and adapt these tools to suit the specific needs and characteristics of each project, while considering the limitations and potential biases associated with them.


3.3 [bookmark: _Toc139633017]project example 

The real project based on progression through the stages outlined by the Tuckman model, which provided a framework for understanding the team's journey (Rojas, 2021). Adding, Belbin Team Roles theory helped to identify the strengths by offering insights into the specific roles and contributions that members have brought to the team at each stage (Epelde, 2022). The purpose of the project was raising awareness of employee award benefits in the workplace, to enhance employee engagement and improve overall job satisfaction in chosen organisation. Throughout the project lifecycle, project has adopted tools and techniques (Communication methods, Quad chart, Stakeholder’s analysis, Gantt chart, Work Breakdown Structure, Iron Triangle, Risk Assessment, Hard and Soft analysis, and SWOT). With consideration of Quad Chart, the project has determined targeted organisation interested on the idea by using stakeholder’s analysis, which was Specsavers. Based on WBS project identified, assigned members to contact the organisation regarding adjustments and feedback related to stakeholder engagement to chieve satisfied deliverables scheduled on the Gantt chat. Project used online platforms methods to communicate the information internally and externally by conducting SWOT. Iron triangle was essential tool that for finding the balance between the constrains (time, cost, and quality). To reduces potential uncertainty, Risk assessment was factor that allow to set management and mitigation plan to address issues on delay, runout of the budget or having impact on qualities. The quality has been measured according to Key performance indicator, to identify possibility of Hard and soft outcomes which helps in adjustment throughout the project lifecycle.  


3.4 [bookmark: _Toc139633018]communications and stakeholders.

Effective communication plays a vital role in engaging stakeholders and eliciting their feedback and suggestions (Elston, et al, 2019), Regularly provide clear and concise project updates to stakeholders, highlighting key achievements, milestones, challenges, and upcoming activities to stakeholders, by facilitating the transfer of information among project parties throughout various channels (Safapour, et al, 2021). Ensured that the information is easily understandable and addresses stakeholders' interests and concerns. The methods of communication were used to communicate information of the project to stakeholders are externally,
* Designated project ambassador, who act as points of contact for stakeholders. This member has served as a direct communication channel and facilitate feedback and suggestions from stakeholders. Also, has provided regular updates and gather input on behalf of the project team. Established an open and transparent communication channel that allow stakeholders to express their feedback and suggestions through online social media platforms, where stakeholder could submit their input which was WhatsApp channel (Normore, et al. 2019), Which have encouraged participations and ensured that all team members have an opportunity to voice their opinions, and effectively respond promptly to stakeholder messages to maintain their engagement and trust. 
It is essential to choose the methods that are most suitable for the project and the stakeholder groups involved. A combination of approaches may be necessary to ensure comprehensive stakeholder engagement. This was what our project could not achieve it would be a good take away learned lesson for improvement in the future. Additionally, the project has established clear communication channels, provided regular updates on how stakeholder feedback was being utilised, and demonstrated a commitment to considering and incorporated valuable input into the project decision-making process, and that was a create experience.


4.0 [bookmark: _Toc139633019]Conclusion

In evaluating the tools and techniques used in project management, it is essential to consider the context and unique characteristics of each project. No single tool or technique can guarantee project success, and their effectiveness depends on factors such as project size, complexity, team dynamics, and organizational culture. Project managers should carefully select and tailor these tools and techniques to align with the project's specific needs and goals. Regular reflection and continuous improvement are vital to ensure that project management practices remain relevant and effective in dynamic and evolving project environments.
Effective communication is a two-way process. Actively listen to stakeholders, provide opportunities for them to express their views, and genuinely consider their feedback and suggestions. Engaging stakeholders throughout the project lifecycle and incorporating their input into decision-making processes fosters collaboration, builds trust, and enhances project outcomes.
I would recommend, conducting comprehensive risk assessments, monitor progress regularly, stakeholder engagement and feedback mechanisms, and establishing clear KPIs. The development plan to improve performance I would comprehensively, invest on the team members by providing training on such as implementing stander planning tools, effective communications, and collaborations, promoting culture of innovation, and encourage professional certification like PMP (project management professional).
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