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[bookmark: _Toc225019137]Executive Summary
The research on the proposal business plan introduced a healthy meal delivery service through a subscription-based service to students and working professionals. The service set out to respond to the growing demand for convenient and nutritious foods in addition to providing low-cost and personalised services. The distinct selling point was the distribution of balanced meals via a digital platform. The business needed initial capital to finance its operations, and it was projected to have high profitability as the market will continue to increase, making the business an attractive investment point to the prospective stakeholders.








[bookmark: _Toc225019138]Business Concept

The business proposal was centred around a healthy meal delivery service to students and professionals who had time limitations and unhealthy eating habits. The service helped to address the nutrition gap and promote healthier decisions, as the UK market is projected to grow to USD 37.5 billion by 2030, having grown to USD 23.1 billion in 2024, as mentioned by Nixon and Ensaff, (2024). 
[bookmark: _Toc225019139]Business Description
 
The company was registered under the name of NutriBox UK, which is a sole trader because it is simpler and less expensive to manage. It was based in an urban area in the UK and employed a subscription system that would provide weekly and monthly subscriptions. In the United Kingdom, the market of meal kits reached USD 1.44 billion and was estimated to expand to USD 3.57 billion in 2024 and 2033, respectively.
[bookmark: _Toc225019140]Product Description 

The company proposed high-protein, vegan and vegetarian dishes with a variety of options in accordance with subscription plans that provide convenience and regularity. Fresh products were used in the preparation of meals to deliver balanced nutrition at a reasonable cost. High demand for healthy food solutions has led the global meal kit market to have estimates up to USD 79.8 billion by 2033, as per Huang et al. (2025).
[bookmark: _Toc225019141]Business Objectives (SMART Objectives)

The company seeks to fulfil a set of well formulated SMART goals that will help in promoting the long run and long-term sustainability in terms of growth.
[bookmark: _Toc225019142]Short-Term Objectives (less than a year)

In the initial year, the business was expected to initiate its operations and, within six months, reach 100 subscribers. It aimed at breaking even, managing the costs and retaining customers. The growth in takeaway demand grew more than 50 %, whereas realistic growth and acquisition goals were backed as suggested by Snuggs, Sunderrajan and Harvey, (2025). 
[bookmark: _Toc225019143]Long-Term Objectives (More than a year)

The company hopes to grow into city centres and create a mobile app to make it user-friendly in under one to three years. This strategy is supported by increasing demand towards online delivery. Another aspect of the business is efficiency enhancement and allocation of resources, written by Minh, Genest and Zemkoho, (2025).




[bookmark: _Toc225019144]Market Analysis and Marketing Plan
[bookmark: _Toc225019145]Market Analysis (Competitors, Customers, Target Groups)

The target market was autonomous students and working professionals who are in need of convenient and healthy food. The demand was high, and the UK food delivery market reached USD 23,178 million in the year 2024 and is expected to reach USD 37,509 million in the year 2030 at an annual growth of 7.9 as per Grand View Research (2025). The rivals were not consistent and digitally unreliable.
[bookmark: _Toc225019146]PESTEL Analysis 

The political factors also affected the business by enforcing strict regulations on food safety and hygiene, and the requirement to comply with the UK standards to gain trust. 
The economic drivers were demand-driven as more people, in their advances in the costs of living, changed towards affordable meals.
The social factors presented a change towards being healthier in their eating habits, becoming more concerned with nutrition, noted by Nixon and Ensaff (2024).
Technological aspects facilitated effective order placement via mobile applications and platforms. 
Environmental influences heightened the pressure on environmentally friendly packaging. 
Legal considerations demanded adherence to the hygiene and labour laws and safe operations.
[bookmark: _Toc225019147]SWOT Analysis
	Strengths
	Weaknesses

	Provides healthy and nutritionally balanced meals supported by increasing demand for improved dietary habits, written by Nixon and Ensaff, (2024)
	New brand with limited market recognition and customer trust

	Subscription model ensures predictable revenue and customer retention
	Initial operational costs and limited resources

	Opportunities
	Threats

	The growing market is valued at USD 1.44 billion in 2024, with increasing demand for meal kits, noted by Grand View Research (2025).
	Intense competition from established delivery platforms and local providers

	Rising consumer focus on convenience and health-conscious eating
	Declining demand in some segments due to price sensitivity and changing preferences



[bookmark: _Toc225019148]Marketing Mix (4Ps)
Product
The product served healthy meals which were diet-balanced with vegetarian, vegan and high protein ones with a focus on convenience and quality, covering gaps in the takeaway market as described by Nixon and Ensaff, (2024).
Price
The pricing increased the attention to low-end subscription plans, as the consumer was sensitive to the promotion and calculated worth as per Huang et al. (2025).
Place
The service was working via the online services and customised apps, which embraced the growth of digital food delivery and convenience to the consumer.
Promotion
Social media marketing, student offers, and referrals were among the promotional strategies because, as digital platforms gained more influence, consumer engagement improved, noted by Chen, Wang and Nurul Habib (2024).
[bookmark: _Toc225019149]Management Team 
[bookmark: _Toc225019150]Management Team and Their Background
The company has operated with a professional team, such as an owner, a chef and delivery people. The owner monitored the operations and strategy. The chef addressed this by making sure that the quality of nutrition was high with the increasing demand. Efficiency performance of the delivery staff was also maintained in a market estimated at USD 23,178 million in 2024, as written by Grand View Research, (2025).

[bookmark: _Toc225019151]Organisational Chart
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[bookmark: _Toc225019152]Key Milestones

	Timeline
	Milestone

	Month 1
	Business setup, supplier sourcing and kitchen preparation completed.

	Month 3
	Official launch of service with digital ordering platform

	Month 6
	Achieve 100 active customers based on rising delivery demand.

	Month 12
	Reach break-even supported by the growing UK market valued at £14.3 billion, as stated by Market Research Future, (2024)


[bookmark: _Toc225019153]Financial Plan (One Year)

[bookmark: _Toc225019154]Sources of Finance 

The capital of the business will be raised by personal savings and a small business loan to guarantee the financial flexibility and less reliance on foreign investors. The initial capital needed for equipment and set-up will be financed by personal savings, whereas operational costs will be funded by a loan in the initial stages. This business case is explained because the market of food delivery in the UK has already yielded more than USD 23,178 million in 2024, which means solid revenue prospects and the minimisation of financial risk with references to The Guardian, (2026).
[bookmark: _Toc225019155]Cash Flow Forecast  

	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)

	Month 1
	4000
	6000
	-2000

	Month 2
	6000
	6500
	-500

	Month 3
	8000
	7000
	1000

	Month 4
	10000
	7500
	2500

	Month 5
	12000
	8000
	4000

	Month 6
	15000
	9000
	6000



[bookmark: _Toc225019156]Sales Forecast

The company will base its revenue on the subscription model, in the beginning with 50 customers with the average price of £40 per week, which will imply about £8000 monthly income. This number will rise to £15000 a month in half a year when sales of customers rise. Dependence on online food delivery services by consumers helps in sound expansion forecasts as per Chen, Wang and Nurul Habib, (2024).
[bookmark: _Toc225019157]Cost of Production Forecast

Production cost will entail the cost of ingredients, packaging and cost of delivery as well as labour costs. Ingredients, packaging, delivery and labour are estimated at £ 3000 per month, £800 per month, £1500 monthly and £2000 per month respectively, and the cost of total production is estimated to be £7300 monthly. There is a need to be able to control costs and profitability by allocating resources efficiently and operating optimally as per Minh, Genest and Zemkoho, (2025).
[bookmark: _Toc225019158]Break-Even Analysis 

	Category
	Amount (£)

	Fixed Costs (rent, salaries, utilities)
	5000

	Variable Cost per meal
	4

	Selling Price per meal
	8

	Contribution per meal
	4

	Break-even point (meals)
	1250 meals

	Break-even revenue
	£10,000






[bookmark: _Toc225019159]Operations and Management Plan

[bookmark: _Toc225019160]Production of Good and Service

The running of the production process will be conducted through the sourcing of fresh materials, cooking meals in a controlled kitchen environment, and packing them to deliver them. Effective delivery mechanisms will guarantee essential delivery on time, which is important as the market of food delivery in the UK was USD 30,528 million in the year 2024, indicating high expectations of services to customers as reported by Grand View Research, (2025). Quality, hygiene and consistency will be put on the first hand.
[bookmark: _Toc225019161]Technology Plan

The mobile application and messaging programs that will be used in doing business with the customers are WhatsApp, where the business will process customer orders, and also communicate with them. Mechanisms of digital payments will also be in place in order to provide security. The article authored by Zego, (2025) indicates that over 80% of food delivery orders are booked through mobile apps and this proves how digital platforms will enhance both accessibility and customer interactions.
[bookmark: _Toc225019162]Human Resource Plan

The company will hire a small group of people comprising a chef, delivery crew and assistant staff to facilitate the smooth running of the business. The roles will be well spelled out to ensure that there is productivity and excellence in service. Employees will receive food hygiene, customer service and operational efficiency training. The growing dependence on structured food environments draws attention to the quality of labour that is skill-based to sustain the quality of service delivered as stipulated by Hoenink et al. (2025). The team will facilitate sustainability in the growth of the business by providing good coordination and delivery of service.
[bookmark: _Toc225019163]Expansion Plan

The company has interests in venturing into more metropolitan areas in the United Kingdom to gain more market share and target more consumers. It will invest in sophisticated mobile application development that will improve the efficiency of ordering and customer experience. It will also develop strategic ties with local suppliers and digital platforms to enable its operations. According to the Grand View Research, (2025), the projected UK food delivery market is USD 45,884 million by 2030, which has the potential to expand in the long-term. 
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[bookmark: _Toc225019165]Appendices:

Smart Objects:

	Type of Objective
	Key Objective
	Measure
	Timeframe

	Short-Term
	Introduction of service and attracting customers
	Break even and reach 100 subscribers
	Within 12 months

	Short-Term
	Term Brand awareness 
	Achievement of 1000 online followers 
	Within 1 year

	Long-Term
	Expand operations
		Enter 2-3 cities in the UK
	Within 3 years

	Long-Term
	Growth in revenue
	Reach 40% growth per annum with the help of the growth of the need in deliveries (more than 50% growth in the number of its users), according to the Institute of Fiscal Studies (2024)
	Within 3 years
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