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Executive Summary

Business organisation workplaces culture is related to employees values, ethics, policy and way of behaving in the workplaces for managing the particular task. For building a stronger culture business organisation follows organisation strictures of hierarchy and different reputed policy for the employees controlling and productive results. Western House Hotel offers excellent services to the guests and for this succession is considered the culture of this hotel. For the employees, a higher level of endeavours this hotel makes a value works in a team and this collaboration performance gives efficient outcomes. Diversity and the high standard of the products and services can influence the customer and creates the long-time business opportunities. For the sustainability of the cultural leaders of the organisation significantly play roles and Western House hotel HR professional makes the proper direction to go under the organisation culture. Though the analysis of the environment business organisation takes a decision about a suitable business culture. SWOT and PESTLE analysis widely provides the organisation environment based on external and internal factors. For establishing the organisation culture this hotel creates the standard values and personal ethics of the employees in the workplaces. Western House Hotel involves the different types of corporate social responsibilities for the wellbeing of the local people and conscious of the country people. Through the smart action, this hotel can remove all of the barriers and easily maximize the employees greater outputs in the workplaces and communication channels makes the organisation supervisor and subordinates good relationship 
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[bookmark: _Toc10843478][bookmark: _Toc26982511]Introduction

Culture in the organisation workplace demonstrates the way of action and behaviours for performing the business operation. Effective outcomes of the workplaces definitely indicate stringer culture in the organisation. Different types of values, policy, strategy and structure help to establish a strategy culture in the workplaces for the proficient outcomes (Di Stefano et al., 2019). In the scenario, Western House Hotel in Ayrshire performs the hotel operation with a standard level of services to the guests. The guest of this hotel takes unique features of the hotel decoration and natural boundary with a beautiful garden (Sacks et al., 2015). For the standard accommodation, restaurant and other services greatly force to visit and to be premium customers. Western House hotel ensures a hierarchy for controlling the employees' regular task and leadership styles makes the skillful of the employees to conform to the efficient job. The staffs of the hotel are the main part of ensuring sustainability and proper leadership can engage the employees through sustainable cultural activities.



[bookmark: _Toc26982512]Company Overview

Western House Hotel is an admirable four-star hotel in the United Kingdom and it is lactated in Ayrshire. This hotel is famous for its accessibilities and good transportation facilities by the air, rail and road. Western House hotel decorates hotel boundary with garden and manages all of the resources in an amazing way for beautiful scenic beauty (Leroch, 2014). This hotel offers 10 executive bed and 39 courtyard room for the glorious experience for the customers in the demand way. This hotel restaurant offers the guests the fine dining and variety menu with the local food availability. The guest gets facilities of golf and different types of shopping very close to the hotel. Western House hotel always offers the services than the guest level of expectation and professional staff helps to make ensure a pleasurable stay in the hotel (Di Stefano et al., 2019). Through the standard culture, this hotel controls the employees and proceeds to reach the vision as a brand service provider in the market.
[bookmark: _Toc26982513]Critically assess the culture and context of an organisation

Culture of an organisation encompasses values, beliefs, mission, goals and the way of interaction in the workplaces for accomplishing the assigned task. There are different policy and strategy assist to operate the business organisation by ensuing the strong culture for maximization the output. Standard culture in the organisation definitely gives facilities to explore the productive outcomes of the employees in standard procedures (Alexander et al., 2015). Western House hotel follows and implements a standard culture in the workplaces managing the maximum output and hotel guest more than satisfaction from their expectation. The HR department of the Western House hotel plays a pivotal role in controlling the employees and recruiting the skills employees for establishing a standard culture. 
The organisational culture of Western House hotel
Organization culture establishes the way of behaving and interaction of the employees in the workplaces. There are different factors are associated with organisation culture and Western House hotel sets the different strategy and policy for ensuring supporting culture to control the employees in the workplaces in a productive and well-mannered way(Deal et al., 2011). For setting the matured and standard culture in the workplaces this hotel HR and leader play significance roles by ensuing the following factors for the efficient outcomes of in the workplaces.
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Figure: Organisation of cultural issues (Alexander et al., 2015)
Organisation mission, goals and vision are the part of the culture because of all of the activities of the organisation established by the care of organisation future plan. Western House hotel ensures a hierarchy for controlling the employees' regular task and leadership styles makes the skillful of the employees to conform to the efficient job (Browaeys et al., 2011). The leaders of the organisation take care of the employees for reducing all of the faults and weakness through the guidance and assessment. The leader of the Western House hotel provides employees with regular feedback and training for efficiency services in the hotel. Standard policies and strategies assist the organisation runs the operation under the sequence roles and responsibilities with the right time. For example, Western House hotel maintains procedures for new employee’s recruitment with better skills and capabilities (Leroch, 2014). Compensation is the major factors of the employee's satisfaction and qualified employees attaining in the organisation. Western House hotel gives the employees a standard environment and atmosphere for the purposes of increasing employee’s efforts and productive outcomes. So, therefore, organisation culture is closely related to efficient job performance and it is needed to implement the standard culture.
Ethos and values of Western House hotel 
Values and ethos are the major part of the organisation culture and these ensure organisation to go in the standard way. Values of the organisation offer standard philosophy and organisation can proceed in the right path towards the goals. Western House hotel main values its focus on the outcomes and results. For the employees a higher level of involvement and endeavors, this hotel makes a value works in a team and this collaboration performance gives efficient outcomes. Diversity and the high standard of the products and services can influence the customer and creates the long-time business opportunities. This hotel tries to operate the operation by giving the trust and for gaining the trust of the customers it always optimizes the commitment in the proper way. Innovation culture of this hotel creates more profit gaining path and customers get the reliance for future decision making. Spirit of adventure helps to take risks and employees motivated after glorious success (Deal et al., 2011). Besides, Western House hotel implements ethical issues such as it never charges higher prices and low-quality service. The guests get all of the rights that a customer deserve in the organisation through ensuring all of the legal issues. 
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Figure: Core values of the organisation (Browaeys et al., 2011)
Cultural sustainability within the workplace
Sustainability of the culture in the organisation provides the long term benefits and organisation continuously can perform in the market as one of the best service providers in the competitive business market. For the sustainability of the cultural leaders of the organisation significantly play roles and Western House hotel HR professional makes the proper direction to go under the organisation culture. The staffs of the hotel are the main part of ensuring sustainability and proper leadership can engage the employees through sustainable cultural activities (Alvesson, 2012). The leaders and supervisor of the hotel first identify the staff roles and duties in the different cultures such as social, material and ideological. From the social culture, staffs can know the duties and manner with others in the workplaces. Materials and ideological culture ensure the staffs how to deals by knowing with the effective values and perception in the workplaces. When the employees have full knowledge about the organisation culture they can properly provide the delivery and other employees encourages to serves with the best level. For maintaining the suitability of the culture in the workplaces Western House hotel follows the following steps for the interminable benefits:
· Leader and manager of the hotel can provide the chance to every employee to obtain all of the traits of sustainability and for the better performance leaders ensures the rewards for more efforts. Culture management plan action of Western House hotel solves the weakness of organisation cultural practices (Sacks et al., 2015).
· The supervisor gives direction and employees follows the direction in the workplaces. Therefore supervisors need to support to the employees and manage the employees with the own encouragement way of performance. Through the feedback of the performance and raising the confidence of the employee's supervisor can create efficient workplaces and suitability of culture (Browaeys et al., 2011).
· For ensuring the suitability employees of the organisation have to need enough skills in managing the way of suitability. First of all of the employees have to the knowledge about the organisation vision, goals and performing way in the workplaces in a suitable way. When the employees have a clear idea about the job roles and duties they can ensure the suitability organisation expected way.
Formal and informal relationships between departments and people
Formal and informal relationship both are crucial for the organisation workplaces efficiency. Formal relationship refers employees communicates with the employees in a structured way with the business purposes and issues. Western House hotel staffs maintain a formal relationship with the manager and supervisor through the chain of hierarchy in the workplaces. For example, the employer communicated with employees for supporting the duties and getting the job in the rights way. It is a formal relationship in the organisation workplaces. On the other hand, an informal relationship is vital for encouraging the employees and motivating the employees in the workplaces (Deal et al., 2011). Informal relationship refers to a relationship between the manager and subordinates out of the official issues and perspectives. This relation makes proper understanding and employees feel better to get the chance to meet informally for the personal relationship. The formal and informal relationship gives some advantages for ensuing a better culture and utmost efficiency in the workplaces by the following:

Motivating employees: Formal and informal relationship motivates the employees to work under the supervisor and manager. When employees are motivated it obviously refers to the good result of the organisation by positive outputs (Erhardt et al., 2016). Western House hotel manager and supervisors make relation personal and formal for knowing the employees properly.
Setting goals: Business organisation can set goals when debarment and people have a good relationship. For making good relationship supervisors have knowledge about the employee's capabilities and strengths for performing the task. Employees directly related to the job ad for this they can support the executive level by valuable ideas. Western House hotel sets the goals in a standard way for department employee’s formal and informal relationship. 
Communicating and socializing: Formal and informal relationship makes a standard communication and standard communication helps the business organisation for taking any decision very quickly and accurately. Employees of the Western House hotel get a socializing environment for a good relationship with the manager of the department. Employees feel comfortable and try to offer their higher efforts with the inspiration for the socializing workplaces in the hotel (Alvesson, 2012).
Creating a recognition culture: Creating a recognition culture in the workplaces department and employees relation is a very significant part. For the relationship, managers can easily control the employees and employees get the flexibility in the workplaces. Western House hotel can ensure a recognition culture in the hotel for a better relationship with higher level and lower level. This definitely reduces employee’s turnover and improves performance efficiency.








[bookmark: _Toc26982514]Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques
Organisation environment has great impacts on the organisation culture. For setting the culture organisation requires to concern about the internal and external environment of the business boundary. Though the analysis of the environment business organisation takes a decision about a suitable business culture. SWOT and PESTLE analysis widely provides the organisation environment based on the external, and internal factors (Osborne et al., 2017). Through the analysis on the SWOT and PESTLE Western House hotel sets its business culture and this help to match with the surrounding of business in an accurate way. 
SWOT Analysis of Western House Hotel:
SWOT analysis is a great technique for the evaluation of the organisational strengths opportunities, weaken and threats for establishing the organisation culture according to the expected way. In below explain the SWOT of the Western House hotel for the internal environment and organisation techniques by the by following: 
[image: ]
Figure: SWOT analysis model (Sacks et al., 2015)
Strengths: Organisation current profit and performance greatly depends on the strengths and hotel service must have to gain strengths for handling the competitors in the market. Western House Hotel is being popular for hotel surrounding environment and adorable decoration. The hotel staffs are highly professional and they have the capability to influence the customer through the services and requirement needs.  The customer gets more services above that they expect and for its high-quality services, it has gained brand recall in the market (Alexander et al., 2015). This hotel operates the operation for the wide target segments and another strength this located in the easily accessible famous places in the UK.
Weakness: For some weakness in the Western House hotel straggles to establish the culture in the workplace in an efficient way. First of all this hotel unable to offers more technological services in the room and boundary of the hotel. The limitation of the financial resources makes the failure of the hotel to ensure the different entertainment and recreation n facilities that the other competitors serve in the existing market (Ahmadi et al., 2014). Now, most of the competitors of this hotel use updated technology but this hotel cannot enable to establish updated websites for reservation and customers review facilities. Another, the insufficient number of promotion of this hotel cannot reach to the target customer more way. Leader and management team cannot ensure proper incentives for the glorious performance that really hurts the strong culture and employee’s satisfaction.
Opportunities: Western House hotel has physical beautiful attraction and surrounding of this hotel has a unique beauty. This hotel has a high-profit margin and in the hotel are the competitors' number are not so many. For the favorable location, price, available raw material, low labour cost and commitment of the hotel most the customers want to engage with them repeatedly (Sacks et al., 2015). This hotel has the opportunities to runs the promotional activities in the online and social media coverages. For using the technology in the hotel services the organisation easily cam minimize the cost and guests get the facilities more than expectation. This hotel can easily make the decision for the explanation for customers’ demands.
Threats: Western House hotel mainly faces threats for the political condition and arising competitors in the market. Excessive taxing and legislation create obstacles to ensure outstanding revenue from the operation. Sometimes natural disaster and economic condition of the state can be acts as a threat to sustaining in the market. Negative review intentionally of customers on social media can also hanapers the operation. This hotel tries to adopt through the strong culture and work efficiency in the workplaces (Erhardt et al., 2016). This could be possible by this hotel by removing all the treats and will attain the business vision with the target of market. 

PESTLE Analysis of Western House Hotel:
[image: ]
Figure: PESTLE analysis model (Osborne et al., 2017)
Political factors:  Political crisis is increasing by day for the terrorism attract in the different hotel and hospitality industry. Western House Hotel faces a political crisis for the Brexit and other terrorists attract in the different countries. At the current situation, this hotel gets the fatalities to runs the operation through proper governmental supports and this hotel also needs more flexibility on taxation. Existing hotel operation government policy support this hotel to the growth of the business (Osborne et al., 2017).
Economic factors: Western House Hotel gains the economically suitable satiation for the huge number of target customer higher disposable income. The target customer has disposable income and economic growth condition in the location is growing gradually in the surrounding areas. This hotel has the confidence and running the business with the expected profit. For the economic good position, this hotel can satisfy the employees through salary.
Social factors: Western House Hotel operates the hotel through the concerns about norms, values and beliefs of the population. This hotel ensures the social trends and demographic characteristic for removing the cultural barrier business environment to adjust with local and foreign guests. Every guest gets the proper respects in this hotel from the different races and religions. Besides, the local people attain the job facilities in the hotel for their lifestyle development. 
Technological factors: For the technological development hotel industry seen a great change in the market. Western House Hotel manages all of the new technology for the customer being more customer delightful and extensive comfort of the customers. The guest gets the facilities to reserve the hotel and cancel the booking in the online. Online promotion in social media can reach target customers quickly (Ahmadi et al., 2014). This hotel R & D department always works for technological implementation.
Legal factors: Legal factors of the business organisation can influence the business environment and Western House Hotel legally runs the operation with the due respected to the labour laws, customer rights and employees laws of the government. Legal factors of the business organisation save and protect the consumers to get the advantages that they deserve for the buying of services and products. Western House Hotel has achieved for the application of legal issues in the business.
Environmental factors: Environmental factors is very concerning issues of Western House Hotel for increasing the environment pollution and raising the carbon in the air. Western House Hotel weather and climate changes. For the changes in the weather and climate number of tourists may be declined in the future. This hotel gets a suitable environment for the agriculture and farming of the surrounding area. Besides this hotel tries to reduce the carbon emission and sustainable performance (Alvesson, 2012).
After the evaluation of the environment of the Western House Hotel enables to gather ideas about the current situation of the hotel. This hotel has a standard culture in the workplaces and most of the employees are professional about their duties. This hotel has the chance and potentiality for the unique services and facilities with the natural environment (Erhardt et al., 2016). Therefore, this hotel should need to focus on the technology advancement and values added services to the customers. This hotel also should ensure proper supply chain management and promotion activities for doing business with more customers. After all, Western House Hotel HR profession should ensure more rewards facilities for better outcomes.

[bookmark: _Toc26982515]Critically appraise the cultural and ethical behaviour present in one or more organisations.
Cultural behaviours of the organisation ensure the employees standard work environment and affect job performance. Besides, ethical behaviours save customers from illegal practices and employees better productive output in the workplaces. Personal ethics, values and beliefs also arrange the standard culture inside the organisation and Western House Hotel concentrate on the employee's ethical behaviours and values for the proper application of the job duties by the group work and productive maximize way (Sacks et al., 2015). 
Personal ethical standards, values and beliefs of Western House Hotel:

Figure: Personal ethical standard (Osborne et al., 2017)
Personal ethical standard maintenance in the workplaces definitely maximize the better services to the guests of the hotel. For establishing the organisation culture this hotel creates the standard values and personal ethics of the employees in the workplaces. For personal ethics, most of the employees of the Western House Hotel has gained integrity and loyalty through ensuring promise and work commitments. Staffs of the hotels love to perform the teamwork and establish the profit maximization in the workplace (Kampf et al., 2017). All of the staffs of the organisation consistently perform the duties through diligence and exclusive customer-oriented services with a standard level of communication. In addition ethics and values of the employees of the organisation and staffs facilities, good communication among the employees and organisation handles the smart performance through combine effort for being reached to the destination. Values of the employee's staffs always motivate to involve in the right activities and ensures the customer's benefits by selling the services (Ahmadi et al., 2014). Western House Hotel employees get a standard work environment and woman never be faced with any kinds of harassment and discrimination in the workplaces. Therefore for raising the efficiency of the workplaces outcomes personal ethics and values works as a pillar. 
Corporate Social responsibility of Western House Hotel: 
[image: ]
Figure: Corporate Social Responsibility (Leroch, 2014)
Corporate social responsibility supports the local and country people in different ways. Western House Hotel involves the different types of corporate social responsibilities for the wellbeing of the local people and conscious of the country people. In the workplaces, Western House Hotel properly implements ILO principles for ensuing the corporate social responsibility. Employees get the proper salary by working in a particular working hour. Besides the hotel totally avoid the child labour in the workplaces. Though the health and safety cats the hotel gives the assurance of the quality services in the market (Handy, 1985)	. Environment pollution in the world is rapidly growing in the development industry and business firms. Western House Hotel ensures to minimize the carbon for securing the environment. Besides in every year, this hotel takes the tree plantation program and community people awareness campaign for saving the environment for the sustain the world and UK good atmosphere. 

Communication channels for sharing information and building relationships 
Communication channels build the organisation boss and subordinates good relationship. For the communication channel employees easily comes to the higher level of the organisation. The formal relationship gives the proper instruction and performs the duties in a well manner. On the other hand, informal relationship creates to build a personal relationship that greatly encourages the customers to show respect and following guides standard way (Bliesner et al., 2014). In below explaining the Western House Hotel communication channel by the following way:
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Figure: Channel of Communication (Handy, 1985)	
Formal and informal communication
Formal communication is managed and controlled by an organisation chain of the hierarchy of the workplaces. Western House Hotel manager and leader directly control formal communication with subordinate’s employees. This formal relationship increases communication with the higher level and lower level that ultimately offers productive results by removing the weakness of the organisation. The informal relationship creates mutual understanding and socializing life in the workplaces (Kampf et al., 2017)
Upward communication: Upward communication is the process of going information from organisation staffs to the manager in the workplaces. The subordinates of Western House Hotel upwards communication gives information through reports, problems and other trends issues in the current market. Though the upward communication staffs of the help can get the requires resources and provides information for the future decision.
Downward communication: Downward communication is the process of information directly from the manager of the organisation. Through this communication, manager guides the subordinates and referred to take action. By this communication process manager and employees can trust each other and the organisation gets productive results (Di Stefano et al., 2019). Western House Hotel manager contract with the employees through downward communication for completing the duties. 
Horizontal communication: Horizontal communication is the process of exchanging information at the same position of the organisation structure. This communication mostly held on the different department for making the decision and evaluating the organisation performance (Bliesner et al., 2014). Western House Hotel applies this communication because every department has a link with others in the business operation. 
[bookmark: _Toc10843494]Barriers to effective functioning in the organisation and ways to overcome them
There are numbers of barriers that make chaos situation in the workplaces and organisation cannot perform the organisation function in an effective way. Western House Hotel also faces some barriers in the workplaces for managing g the operation function. Through the smart action, this hotel can remove all of the barriers and easily maximize the employee’s greater outputs in the workplaces. In below explaining some barriers and solution on how to ensure the efficiently of the function in the workplaces.
Inadequate skills of teamwork: Lack of knowledge working in a team hampers the performance and when the employees cannot adopt with teamwork, it provides lees outcomes. Teamwork always offers more facilities for ensuing the job excellence. To improve the teamwork in the workplaces Western House Hotel ensures enough skills for the employees and ensures the benefits of teamwork in the workplaces (Handy, 1985)	. 
Poor Communication: Poor communication raises the negative understanding and gap in the performance. For the poor communication organisation also cannot adopt the business change. Western House Hotel should also focus on the communication structure by ensuring formal and informal communication for employee’s motivation. 

Lack of structure: For the lack of proper structure in the workplaces business organisation cannot offer standard results. For the absence of the structure, employees face problems and cannot get the proper direction in the workplace. Western House Hotel should also concern about the organisation structure and sets the skills people based on the qualification.
Clash of culture:  In the organisation function sometimes creates problems for the cultural clashes of the employees. In the workplaces, people come from different region and religious. This clash makes negative working environment and employees feel discomfort in the workplaces. Through establishing the code of culture and respect other organisation can easily solve this problem. Western House Hotel creates values of the employees to respect other culture (Bliesner et al., 2014).
Leadership problem and politics: Politics in the workplaces makes the discrimination opportunities and it is very hard to maintain when employees involve in the polities in the workplaces. Lack of leadership employees cannot get the facilities to be proficient in the workplaces. For solving these problems the organisation needs to recruit the skillful leader and removes politics through equal justices (Sacks et al., 2015). 
Absence of standard feedback: Absence of the feedback in the workplaces employees cannot evaluate the standard of the performance and cannot solve the weakness. Manager and leaders can help the employees to be proficient in the workplaces gradually through ensuing the feedback routine wise. This feedback helps employees his/ her problems and how to solve this problem. Western House Hotel gives feedback for solving awkwardness of employees and manages training to solve the weakness.


[bookmark: _Toc26982516]Conclusion

Culture of the organisation leads the employees towards the organisation goals and employees practices the effective way of performance. The leaders and supervisor of the hotel first identify the staff roles and duties in the different cultures such as social, material and ideological. From the social culture, staffs can know the duties and manner with others in the workplaces. On the other hand, an informal relationship is vital for encouraging the employees and motivating the employees in the workplaces (Sacks et al., 2015). Informal relationship refers to a relationship between the manager and subordinates out of the official issues and perspectives. This hotel has a standard culture in the workplaces and most of the employees are professional about their duties. This hotel has the chance and potentiality for the unique services and facilities with the natural environment. Personal ethics, values and beliefs also arrange the standard culture inside the organisation and for this organisation should take better action to build a better culture.
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