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The housekeeping staff at Premier Inns plays a crucial role in making sure guests are safe and healthy. While it is true that part of their I do job description includes cleaning and organising, they must also possess a wide range of other talents in order to do their job effectively, promptly, and efficiently.

Staff in this industry must be able to multitask well. The ability to manage one's time effectively is crucial for these workers to complete their shifts and be prepared for the next shift, as I may be responsible for cleaning multiple rooms at once or working under stringent time limits (Rode et al., 2018).

Housekeepers also I need to have a strong sense of self-control. I must be able to consistently give high-quality service no matter who is watching while also I am being prepared to deal with unpleasant and repetitious activities on a daily basis. The hotel's standing and the satisfaction of its visitors depend on their dependability and consistency.

The key to keeping a hotel looking I tidy and running well is careful attention to detail. It takes a lot of work on the part of housekeeping to maintain a hotel clean. The hotel's reputation and the satisfaction of its visitors depend on this kind of meticulous care.

As I have access to guests' personal belongings and information, honesty is another crucial ability for housekeeping staff. They are obligated to treat sensitive information with discretion and operate with absolute integrity at all times.

Housekeepers I must be able to take in a lot of information from guests and coworkers, making active listening a crucial skill. I need to be able to read visitors' cues and act swiftly to meet their demands.

Housekeepers frequently work in teams, so they must be able to interact well with others and express themselves effectively. To get the job done quickly and effectively, I need to be able to collaborate with others and keep lines of communication open.

Because of the frequent need to stoop and lift heavy items, physical fitness is also an important quality for housekeepers to possess. Physical fitness is a plus in an office atmosphere where they may need to twist and bend.

The ability to maintain track of one's own supplies and equipment, in addition to juggling a number of other activities, is essential. Because of their extraordinary ability to organise, they are able to supply first-rate service (Bailey, 2020).

Housekeeping staff have a number of regular responsibilities, including dusting guest rooms and furniture, sweeping, and mopping the floor. I try to Changing the sheets and making sure the place looks and smells nice are also important.

Laundry service is also provided by housekeeping workers and I include washing of visitors' clothing and other goods. For them to do their jobs well, I need to know the fundamentals of personal hygiene, such as how to wash their hands properly.

Lastly, those working in housekeeping need a strong stomach because they often have to deal with unpleasant jobs, such as wiping up blood and other bodily fluids, especially in a hospital setting. I am able to do a good job because they have a strong work ethic and enjoy doing this kind of work.

As a result, Premier Inn hotels demand their housekeepers to have a wide range of abilities beyond just tidiness. Essential transferable attributes are time management, self-discipline, I attention to detail, honesty, active listening, teamwork, physical fitness, organisation, and a strong stomach. In a hotel, having housekeepers with these skills makes it easier to take care of guests, protect the hotel's image, and preserve the building in good condition (Bailey, 2020)
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – you have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	A guest complains that on their arrival, their room had not been properly cleaned
	It would appear that there was an error made in the housekeeping department, which led to the room of the guest not being cleaned to the desired standards when they arrived. This may be the result of a number of factors, including a lack of available staff, a breakdown in communication between members of the housekeeping team, or just an oversight made during the cleaning process. No matter what the cause may be, it is absolutely necessary to address the problem in a timely and efficient manner in order to ensure that the customer is happy and to prevent future events with the same pattern from occurring (Rode et al., 2018).
	Hotel employees have a few options for rectifying a dissatisfied guest. Some ideas are as follows:

Assure the guest that the problem will be addressed and fixed as soon as possible and express regret that this has happened.

Inquire into the matter by questioning the housekeeping workers who handled the room cleaning. Investigate what happened and why the room wasn't cleaned up to standard.

If the guest isn't happy with the cleaning, offer to do it again or offer them a different room (Oishi, 2021).

Give them a free supper, lower the cost of their stay, or throw in some extra services to make up for the trouble (Oishi, 2021).

After the visit, check in with the guest to see if their issue was resolved to their satisfaction and if they have any additional comments or suggestions (Cortes and Tessada, 2011).

Taking these measures will demonstrate to the guest that you care about their feedback and are dedicated to meeting or exceeding their expectations in service and comfort.

	The following steps can be performed to forestall recurrences of the same problem:

To guarantee that the housekeeping staff is adhering to established cleaning protocols and paying close attention to detail, it is imperative that they receive consistent training and guidance.
Keep all rooms up to par by doing quality control checks on a regular basis.
To make sure that any unique requests or needs are being relayed from the front desk to the cleaning crew, it is important to review and enhance the current methods of communication between the two departments.
If you want to find and fix any problems that keep cropping up, you need to hear from your guests and take their input seriously.
If you want your cleaning methods to continue to be efficient and successful, you should assess them on a regular basis and make changes based on what i learn.

	There are several ways to increase a team's productivity.

Roles and responsibilities should be spelled out in detail to ensure there is no ambiguity and that everyone is held accountable for their actions.

Team members should be encouraged to check in with one another on a frequent basis and hold regular meetings to discuss the team's progress, any problems that have arisen, and potential solutions.

The first step in doing anything is establishing a set of goals to strive toward as a group and as individuals. This can serve to concentrate efforts and give one something to work toward.

Provide a safe space for team members to ask questions, voice concerns, and offer suggestions in an atmosphere of mutual respect.

Regular feedback and appreciation will show your employees that you appreciate their efforts and will encourage them to keep up their excellent work.

Invest in your team's growth by providing them with opportunity to learn new skills and gain new knowledge. This will help them become more invested in their work and ultimately more productive  (Berry et al., 2021).

Metrics of performance: Create and monitor metrics of performance to gauge achievement of objectives and spot problem spots.

If you want to build a strong team dynamic and inspire people to keep working together, it's important to recognize and reward the accomplishments of the group  (Berry et al., 2021).




Component Three:
Contribution to Overall Module Assessment: 50%
My task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints my need to put together a basic training presentation for my colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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Speak for note 
One of my primary roles as a floor housekeeping manager is to ensure that your staff is properly educated in brand guidelines and health and safety practices. To ensure that all members of the team recognize the significance of upholding these standards of cleanliness, safety, and customer service, it is essential to provide a comprehensive training session.
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Speak for note 
Brand Standards Ensuring that customers have a pleasant stay and leave with a favorable impression of the hotel relies heavily on the staff's adherence to established brand standards. There are a few key considerations to bear in mind as you work toward this goal
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Speak for note 
Before a guest's arrival, it is essential that the room be cleaned and sanitized completely. An effective way to guarantee that everything in a room has been cleaned is to use a cleaning checklist. When conducting inspections, it is also important to use the checklist to guarantee quality control (Rode et al., 2018).
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Speak for note 

In the event that a guest runs out of a particular amenity, it is your responsibility to quickly restock it. It is also important that the facilities look tidy and that any disused goods be taken away.
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Speak for note 
All of the room's furniture and appliances should be in good shape and fully operational. Report and repair any broken or malfunctioning equipment.
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Speak for note 
Maintaining a consistent brand image requires careful attention to detail. Towels should be folded, mattresses should be made, and glasses should be cleaned. To make sure nothing has been overlooked, it's vital to perform a thorough check and then a second check of the entire room.
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Speak for note 
Your team's and your guests' well-being and safety should always come first. Knowing the risks and hazards of your job and taking measures to mitigate them is crucial for avoiding harm on the job. Among the most important things to consider are
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Speak for note 
Use caution while dealing with cleaning chemicals; they can cause serious harm if not handled properly. Every member of the team should be aware of how to properly store and utilize cleaning chemicals, as well as how to put on and take off protective gear
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Speak for note 
Lifting large objects, climbing ladders, and working with electrical equipment all require special attention to safety precautions. In order to reduce the possibility of damage, it is important that all team members be educated on the best practices for doing these activities.
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 Speak for note 
Everyone on the team needs to know what to do in the event of an emergency, such as how to put out a fire, administer first aid, and evacuate the building. Emergency procedures should be practiced on a regular basis to ensure that everyone is prepared.
 
All members of the team should practice rigorous cleanliness to limit the spread of infectious diseases. This includes things like keeping hands clean, protecting themselves from the elements, and not touching their faces.
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 Speak for note 
The housekeeping staff's ability to interact with customers is an essential part of their job. Maintaining a high level of customer satisfaction and a stellar reputation for the hotel requires putting the guests' needs first at all times. Among the most important things to consider are:
 
Excellent customer service hinges on your ability to communicate with your clients. Each member of the team is responsible for listening to guests, taking notes, and then providing appropriate responses in a timely manner (Rode et al., 2018).
 
Keeping a professional manner is essential to making a good first impression. Team members should always be pleasant and helpful, even when things get tough.
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 Speak for note 
Paying close attention to detail is a must if you want to provide outstanding customer service. Everyone on staff needs to be attentive to visitors and do what they can to make their stay pleasant and satisfying no matter what those preferences or demands may be.
 
Team members should never enter a guest's room without first obtaining permission from the guest, and guests' personal space should always be respected. Furthermore, they need to make sure that the guests' personal items are not tampered with (Wagner-Lawlor, 2018).
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 Speak for note 
Everyone on the team needs to know what to do in the event of an emergency, such as how to put out a fire, administer first aid, and evacuate the building. Emergency procedures should be practiced on a regular basis to ensure that everyone is prepared. All members of the team should practice rigorous cleanliness to limit the spread of infectious diseases. This includes things like keeping hands clean, protecting themselves from the elements, and not touching their faces. The housekeeping staff's ability to interact with customers is an essential part of their job. Maintaining a high level of customer satisfaction and a stellar reputation for the hotel requires putting the guests' needs first at all times. Among the most important things to consider are
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