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Assignment 2: The recruitment process
  

Recruitment and selection process from job analysis
Introduction

Tesco is the biggest private sector employer in the UK, has more than 360,000 employees worldwide and also operates in 12 countries outside the UK, including China, Japan and Turkey.    (http://businesscasestudies.co.uk/tesco/recruitment-and-selection/introduction.html - Accessed:01.07.2019)  Because Tesco have a lot of stores and is a market leader in Uk, almost everyday have vacancies jobs. Tesco is able to track all purchases and customize its marketing efforts for each individual store due to foreseeable customer behaviour. The Tesco slogan "Every little helps" revealed some of its clever flexibility, sitting perfectly at the end of any Tesco message whether one of value, quality  or service.  (https://www.theguardian.com/media/2006/sep/04/mondaymediasection.advertising- Accessed 01.07.2019)
Recruitment  and selection process

	Recruitment process is often seen in organisations a a “stand-alone” activity, handled either by a line manager, HR parteners or an internal recruitment team and this means that the opportunity to grow and develop a business throught the use of recruitment can be often missed.( Brown, 2011, p.5) The department responsible for recruitment process in Tesco company is human resources management (HRM), and the persons involved in operations is senior and middle-level managers.
	Recruitment is the process of identifying number of aplicants who are willing to apply for a particular job  or training programme.(Morgan, 2017, p.328) Tesco company needs people in multiple positions like: checkout staff, supervisors, bakers, stock handlers, store managers, distribution stock management and head offices. Recruitment and selection methods are an important element in determining how oraganisations ensure that they are staffed with apropiate skills.(Maund, Schriek, Tinkler, 2017, p.472) The intern process of recruitment depends of jobs vacancy that is advertised,  and Tesco propose a graduate training scheme which is helpful for candidates to develop skills and become effective for a specific role within the company.
	Selection is the process of comparing information from the applicants with the requirements as specified in the advertisement, and selection those who meet the essential requirements to move forward in the selection process.( Morgan, 2017, p.328) 
Selection is a two way process and it is about maching people and roles, but selectors know a great deal about the jobs and become disadvantaged in trying to gauge and gather information on the candidate.( Roberts, 2005, p.88)   Because the company is growing, Tesco need to recruit permanently, for exemple in 2008/09 Tesco calculates that to support the business growth there will be a demand for around 4.000 new managers. (http://businesscasestudies.co.uk/tesco/recruitment-and-selection/workforce-planning.html - Accessed 02.07.2019)
Job analysis

Job analysis is a process of identifying, analysing, and determining the duties, responsibilities, skills, abilities, and work environment of a specific job. (https://moodle.uwtsd.ac.uk/course/view.php?id=3913 – Accessed 02.07.2019) The process of analysis a job is about review the tasks that the job will involve and is required to use the following steps: collecting job information, checking with accuracy the job information, present the job description and examinate the skills and knowledge  for the job.
 Store manager in Tesco is a very important position, and we aplly a job analysis.The role of a store manager in Tesco is about everseeing personnel, and operations at the retail store. In this case for Tesco, the area of business for this position is all the non-food areas. The job purpose is to drive business improvments and performance in non-food and to coach and develop the non-food team to give customers the best service. The required skills for a store manager is: leadership skills (influencing others and decision making), operating skills (managing staff and stock management) and general skills (communication, planning and problem solving)(http://businesscasestudies.co.uk/tesco/recruitment-and-selection/workforce-planning.html - Accessed 02.07.2019)
	Conclusion
Tesco is a major international company with many job opportunities, including management, graduate, school leaver and apprentice posts and needs to hire  people with the right skills and behaviours to support its growth and development. 
Tesco is a pretty good company to work for, because the wage is good, the workforce are friendly and are opportunities to advance in a better position, training is offered and with Tesco you can grow up too.
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