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Being situated in the London neighbourhood, the Novotel Wembley Hotel promises a much higher level of service from all its departments. The Housekeeping department plays a core role in maintaining the highest level of cleanliness and comfort required to keep a guest satisfied and make their stay memorable, as Rughubalan (2009) also outlines. Among the essential learning objectives that I will acquire through my unit within the Housekeeping department are an understanding of daily operations and the roles of a Housekeeping supervisor, the acquisition of practical skills and technical knowledge that is specific to housekeeping, improvement of communication, teamwork, and management of tasks in between, and the ability to undertake critical reflection on personal and vocational development in the context of guest service (ASET (2017). This reflection will, therefore, utilise the Gibbs model of reflection to emphasise the significance of work-related knowledge and technical know-how as the factors ensuring high quality of service to guests and optimal organisational performance.

Reflection on Experience and Personal Development
When following a supervisory position in the housekeeping department, there is a great chance to observe and participate in the procedures relating to the management of a stable working team that is in charge of the cleanliness and availability of the hotel rooms. Being a part of this team, especially in preparing for the competition, allowed me to learn the values of different work-related skills and their importance (Suryanarayanan et al., 2021). The managerial part involved skills and knowledge in how to manage people, how to ensure that all the rights of the guests are protected, and how to ensure that all cleaning processes and the use of equipment were done to the best standard.
This environment provided the chance to learn about the importance of housekeeping in ensuring we meet all guest expectations and, in some cases, exceed them (Suryanarayanan et al., 2021). From how the supervisor dealt with the members of the housekeeping staff and the guests, it was clear how crucial it is to work in the area as a good communicator and an interpersonal specialist. To a certain extent, I observed how leadership skills are required and used in practice; the supervisor handled such difficulties as coordinating tasks, problem-solving, and providing a positive attitude to the eliminated UOP problems.
Personal industry experience, academic knowledge, and placement significantly influenced understanding communication concepts, working in teams, project planning, and goal setting, as Nordahl-Pedersen and Heggholmen (2023) also highlight. Working in customer service enabled me to understand that guests are an essential aspect of the hospitality business, and the theoretical knowledge that was acquired in college courses was also helpful, as it provided more in-depth information related to the placement (Nordahl-Pedersen and Heggholmen, 2023). These experiences strengthened the idea that progressive improvements in the guest experience require constant learning and reassessment and the investigation of successful practices from other businesses.
The placement gave a practical and natural context for applying the theories learned from the studies. For instance, I utilised effective communication and teamwork, a skill greatly adjudicated in the academic setting, coordinating the housekeeping team and promptly assisting guests with their inquiries. Task-management skills were also applied; since monitoring of the housekeeping function was concerned, this requires a good number of tasks to be managed competently and delivered promptly to ensure that proactive and sustained guest satisfaction is delivered.

Critical Analysis of Work-Based Skills and Technical Knowledge
Management often draws from explicable work-related competencies and vocational training about the work performed, especially in the hotel housekeeping department. Other requirements include paying close attention to details, prioritising tasks in a given area, and a high level of organisation when delegating the responsibility of cleaning and maintaining a room. Through the experience, various essential skills and technical aspects were developed (Mahardhani, 2023). For instance, the availability and operation of industrial cleaners like vacuum cleaners and carpet cleaning machines were showcased as significant equipment used in cleaning to show that training must be given to those handling such machines for effective cleaning and safety. 
Discussing how these skills and knowledge apply to administrative work would be relevant, as Wood (2012) also states. The positive outcomes of housekeeping also lie in what the guest perceives in that room and how the hotel's management streamlines the housekeeping department's running (Garg, 2023). For example, short-turn practices experienced by staff in room cleaning services may immediately affect the availability of rooms and, thereby, revenues.

Reflection on Organisational Issues
A significant event observed during the placement exercise was the acute shortage of housekeeping staff because of other related emergencies or situations that required their attention. This resulted in the formation of part of the turnover cycle for the rooms to be cleaned and restocked. Guests had to wait for their rooms without proper communication or an estimated waiting time being provided to them, hence customers' complaints and front desk attendants' essential role in attending to irritated guests. This issue called for the urgent and proper formulation of the best strategy to tackle it. The supervisor redistributed the responsibilities of the employed personnel and established priorities for tackling various concerns (Robertson et al., 2023). Another shortcoming was the need to use extra temporary staff acquired locally through an agency. This situation has shown that flexibility and quick decision-making are crucial to sustaining operation standards, especially in finding an appropriate solution to a problem and managing available resources.
Some of the remedial measures that can be taken to avoid such a scenario are as follows: The contingency plan should be devised so that there is always bench strength within the organisation to prevent any staff shortage (Lancaster et al., 2020). Furthermore, gaining support from employees in other departments to help with cleaning during a rush or to cover during a shortage also helps scale the staffing issue. Contingency and resource optimisation theories back up these practical imperatives, thus strengthening the necessity of planning and switching in hotel management.

Future Action Plan
A work-based action plan for the future consists of inviting guest service management courses, increasing working experience in other fields to improve work-based skills and updating technical knowledge in guest service performance and satisfaction. One of these areas is improving communication within the department's teams so that all staff members can be given prompt updates on changes or other circumstances (Newman and Ford, 2021). This can be realised by having periodic and concise meetings and harnessing the available technologies, such as mobile applications, for timely updates.
The second area entails creating a symbiotic workplace culture by encouraging staff to engage in physical activities to achieve goals and seeking their input on enhancing the organisation. (Newman and Ford, 2021). The third solution is to increase the use of high-quality scheduling programs to identify the effective distribution of tasks and control their outcomes. This could be useful for providing insight into workload distribution, perhaps to locations or particular groups, and seeing where additional resources may be required (Wood, 2012). The department can also promote continuous training and development schedules to improve staff performance. They attend workshops concerning new cleaning services technologies, advanced customer care tools, and health and safety requirements.

Conclusion
     The shadowing experience in the housekeeping department at the Novotel Wembley Hotel was very illuminating, especially in realising the importance of learning and developing skills, technical know-how, and proper guest service standards. The experience highlighted the importance of embracing self-employment and training as significant factors to reflect on while building a career in the hospitality industry. When evaluating such experiences, finding potential opportunities and needs for improvement, and creating the corresponding action plan, one can work on the personal and general performance of the housekeeping staff and department. This progressive model of education and training highlights comprehensiveness and preparedness to tackle the diversification of the hotel industry; hence, it reinforces career progress.
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