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[bookmark: _Toc134957277]Abstract 
The aim of this research is to establish whether the fast track to detective programme provides an adequate solution to the national detective resilience crisis within UK policing. 
The literature review exposes the lack of empirical evidence to afford researchers to best understand the characteristics of an effective detective and explores the conflicting arguments between the theories of policing art, craft, and science. 
Using the characteristics of motivation, effective communication, and thoroughness, 300 crime investigations are analysed, and comparisons explored between a cohort of traditional recruitment pathway detectives who represent policing as a craft built through experience, and those on two separate fast-track to detective routes representing policing as a science. 
Exploring the views of each recruitment pathway, a qualitative study is completed by way of a survey to examine cultural perspectives and explore areas for organisational improvement in detective training. 
The case studies identified that whilst traditional pathway detectives had higher motivation evidenced through workload volume and the ability to complete an investigation more quickly, fast-track detectives on the organisations internal pathway evidenced more positive outcomes, a higher level of victim communication, and less case file deficiencies at primary submission. Whilst the external fast-track pathway provided an identical number of positive outcomes as the traditional route and had less case file deficiencies, they had the poorest quality of service in terms of victim communication. 
Whilst the case study displayed positive evidence of effective characteristics in the science taught fast-track detectives, the surveys of both constables and supervisors leant heavily towards policing craft, with both expressing a desire for more in-field experience over academic classroom-based study. Views manifested that the academic assignments were uniform policing focussed adding limited value if any, to the skills required in detective roles. 
In answering the question as to whether the fast-track to detective pathway adequately addresses the national detective resilience crisis, the study identified that the key characteristics of an effective detective are not dissimilar in comparison with traditional pathway detectives in an operational context. Yet programmes must adapt and implement more detective focussed curriculum along with more time in-field experience if they are to be successful in the longer term. 
Whilst this is a positive perspective on the fast-track to detective scheme, clear and unambiguous conflict remains in terms of policing culture and its willingness to accept academia. With those participating in fast-track schemes also favouring the mythical craft over science, more must be done by academics to empirically understand it, with some cultural common ground being found with the interests of future detectives in mind.
In the meantime, a balanced combination of both traditional and fast-track detective recruitment routes will inevitably go some way to addressing the national resilience issues. 










[bookmark: _Toc134957278]Chapter 1 – Introduction 
[bookmark: _Toc134957279]1.1 Research Background
Influenced by television crime fiction, the public would be excused for visualising the role of a detective to be a collaboration of excitement and adventure. According to Hallenberg (2012) detectives are perceived to be privileged officers who form an elitist sub section of policing. 
Whilst there may well be individuals who apply such characteristics in the application of their trade, the fictionalisation could not be further from the truth.  
Over the last decade policing in the UK has seen the emergence of issues in the recruitment, retention, and wellbeing of detectives. Whilst not unique to the UK (Westera, et al., 2016), by 2016 the position was so aggravated that the policing watchdog determined the matter a national crisis (HMICFRS, 2017). 
Large vacancy factors, high workloads, and increasingly complex demand resulted in the role of the detective becoming one of the least attractive career pathways for warranted officers. Furthermore, contemporary research identifies investigator wellbeing to be fundamentally flawed (Jacques, 2021).
[bookmark: _Toc134957280]1.2 Research Rationale
Despite efforts to improve detective resilience through incentives such as temporary targeted payments, the picture remains critical and the challenges continue (National Police Chief's Council , 2022). The 2022 strategic review of policing identified there were 6851 fewer accredited detectives than required. The Review recommended that every force in England and Wales should implement a fast-track to detective programme supported by financial incentives to seek to mitigate the risk (The Police Foundation , 2022).  
Underpinned by the Police Education Qualification Framework degree holder entry programme (College of Policing , 2020), several iterations of the detective fast-track scheme have been implemented nationally (Evans, 2019), including a national graduate entry scheme (Police Now, 2020). Such schemes have seen detective vacancies filled by officers with less than a year’s police service.
Whilst there are research studies around policing and its links to education specifically (Williams, et al., 2019), there is limited research available on the fast-track to detective programme, leaving the concept empirically untested. This surprising, given detectives make up 16% of police resources nationally and their work has an important role in maintaining the trust and confidence of communities (Rossmo, 2021). 
The fast-track detective concept is negatively influenced by Police culture which has resulted in fast-track detectives being seen adversely by peers. Regardless of their individual ability this has resulted in them being tainted as junior in the organisation’s hierarchy, not dissimilar to civilian investigators created through the 2002 Police Reform Act (Rice, 2020). 
You could argue this cultural perspective is a hangover of officer’s reaction to the Winsor review of police conditions and the recommendations for direct entry and fast-track officer recruitment to commence (Winsor, 2012). In addition, detectives specifically have been determined to be more cynical towards cultural change (Miles-Johnson & Linklater, 2022) therefore adding an additional layer of complexity and magnifying the necessity for empirical evidence to support (or otherwise) the detective fast-track concept. 
Academics have long debated whether detective skills can be taught through science, or their skill is generated by experience developing their craft over time, the latter a mythical concept not understood and therefore not teachable in a classroom (Repetto, 1978; Hobbs, 1988; Tong & Bowling 2006; Westera et al, 2014). The fast-track to detective programme is underpinned by science, yet culturally the craftsmen and craftswomen of the traditional entry routes appear to undermine it (Stanko, 2018). 
[bookmark: _Toc134957281]1.3 Research Aim’s and Objectives 
The aim of this study is to establish whether the fast-track to detective programme provides an adequate solution to the national detective resilience crisis, or whether it undermines the quality of service provided to victims and witnesses of serious crime. Its findings will seek to inform the future direction of detective recruitment and inform training and development in all pathways.
The objectives are: 
1. Conduct a literature review, focussing on the key components of recruitment, and the characteristics of an effective detective. 
2. Critically analyse the research and identify gaps in knowledge.
3. Using a survey, explore participant perspectives on their readiness for role.
4. Examine data from case studies focussing on characteristics of an effective detective. 
5. Critically evaluate differences (if any) within participant groups, highlighting strengths and weaknesses. 
6. Provide overarching conclusions and recommendations.
[bookmark: _Toc134957282]1.4 Research Design
Chapter 1. This chapter introduces the study and clearly articulates the research aims and objectives. 
Chapter 2. This chapter provides analysis of the literature available about detective characteristics, focussing on the theories of art, craft, and science.
Chapter 3. This chapter provides the methodology used in this research, why it was selected and how it was applied. 
Chapter 4. This chapter will provide an oversight of the material collated as part of this study, its analysis, whilst referencing back to the literature review when appropriate.
Chapter 5. This chapter will provide a concluding summary of the research findings against the objectives set, then provide recommendations that may assist policing to improve its detective fast track concept. 
[bookmark: _Toc134957283]1.5 Summary
To fill the empirical void, this study will seek to compare three detective recruitment pathways in a large strategic force to establish the effectiveness of the detectives. The recruitment pathways will consist of traditional detective routes from existing officer establishment, an external graduate academy programme, and the forces own iteration of the Detective Degree Holder Entry Programme. Testing the theories of art, science, and craft we explore 300 investigations for the detective characteristics of victim communication, motivation, and thoroughness (Westera, et al., 2014), timeliness (Roycroft, 2019), high motivation (Scherer, 2012) along with the important post arrest case file build (Broduer, 2010). 
In addition, participants and their supervisors are surveyed to establish their own perspective on readiness to undertake duties as a detective at the time of arrival in role. 
As policing accelerates towards the fast-track to detective solution on the back of the national crisis and political pressure to improve officer numbers through conservative government uplift (Home Office, 2022), this study will test whether the fast-track to detective programme adequately addresses the detective resilience crisis. Are victims of serious crime obtaining the services of appropriately trained and professionally competent investigators, or a concept that influences inexperience and is likely to have a detrimental effect on public confidence.  
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Historically, detectives have been presented through television broadcasts as innovative and creative problem solvers (Tong & Bowling, 2006). Rarely portrayed to fail they often achieve their desired outcome of identifying the perpetrator of a crime and bringing them to justice (Stainton & Ewin, 2022). 
This could not be further from reality when considering the contemporary demands on the modern-day police investigator (Willis & Mastrofski, 2018). Recent research undertaken in a metropolitan force using a human factor measure of workload identified that criminal investigators had significantly higher workloads than other professions, which in turn affected their ability to empathise with victims and had a detrimental impact on their psychological health (Tan, et al., 2022).  Rarely is the detective recognised for their commitment in modern-day policing, yet when investigations fail, they are propelled to the front of media tabloids (Palmer, 2021).
It is well documented that case failure takes several forms and the implications of such can have a catastrophic impact on people’s lives, offenders remain free to re-offend (Westera, et al., 2013), or to the contrary when there is a miscarriage of justice and an innocent life ruined (Innes, 2003; Carson, 2009; Stainton & Ewin, 2022). Whilst this can occur through a variety of factors, such as evidential difficulties or jury perception (Alys, et al., 2013), the role of the investigator and their compliance to legislation, policy, and practice is fundamentally important in building a prosecution case and preventing such outcomes occurring (Innes, 2003). 
In serious and complex crime the investigator role is undertaken by the detective, a position once determined to be the elite arm of law enforcement and seen by the public as iconic, yet in contemporary terms few police officers have the appetite for this career path (HMICFRS, 2017).
As UK policing deviates from traditional detective career pathways in favour of propelling recruits directly into detective roles (Evans, 2019), this research will seek to test the effectiveness of this recruitment pathway in addressing the national detective resilience crisis (HMICFRS, 2017). 
With limited literature on this subject, this project seeks to build the foundations on which further research can be undertaken. To compare the fast-track programme to the historic, yet traditional pathway, we explore the following key areas:
· Previous research,
· The art of the detective,
· The detective craft,
· The link between experience and craft,
· Science and the detective,
· The conflict of art, craft, and science,
· The professionalisation of policing,
· The characteristic of decision making,
· The characteristics of communication, motivation, thoroughness.
The skills and characteristics of the detective in terms of empirical study are limited with most criminologists opting to research uniform responders instead (Westera, et al., 2013). Remarkably, there remains a gap in literature to support the added value a detective brings to improving investigative outcomes (Fallik, 2018). 
Researchers that have chosen to explore this path have often focussed on the role of the homicide detective, or indeed the characteristics of the investigation as opposed to the skills of the investigator (Innes, 2003; Nicol et al, 2004; Donnelly, 2019; Goodison, 2021). Research in respect of the specific characteristics of a detective are so limited in the UK that researchers must look to explore international literature to build understanding. 
The reasons for this are compounded by the difficulties in studying the detective as an individual, a role which requires researchers to be at the coal face of police investigations to understand the mythical nature of such craft. According to Ericson (1981) difficulties in relations between detectives and academics became evident in the 1976 study of two municipal forces in Canada where researchers identified detectives to be mavericks who would dismiss investigations if they could not be detected easily, focussing energy and effort only on those likely to lead to successful outcomes. Academics with direct access to detectives witnessed hostility and uncooperative resistance. 
One of the most widely referenced empirical studies of investigators was conducted by the RAND Corporation. Their two-year research of municipal police forces in America sought to better understand detective methodology with a view to improving justice outcomes. They too were met with hostility by the detectives they were researching (Chaiken, et al., 1977), controversially concluding that crime outcomes were heavily influenced by the work of patrol officers and public information. With only 2.7% of investigations requiring any form of specialist techniques, detectives were determined to have to simply process the offender and build case files for prosecution. The study recommended that except for the very most serious of offences, detectives should be returned to patrol roles (Chaiken, et al., 1977).
According to Repetto (1978), the RAND study was the beginning of the downfall of detectives in the eyes of police chiefs who formed a perception that detectives were not productive, and their training investment had limited effect on positive outcomes (Repetto, 1978). Research has supported the RAND findings in terms of detective work being process driven, concluding that homicide investigation is “information work”, where processes push information one way or another to direct an investigations journey (Innes, 2003).
Eck (1983) argued that the RAND research failed to acknowledge the importance of the detective, their two-year study of burglary and robbery offences determined that detectives are as important as patrol officers in detecting crimes, and in some cases determined to be more important. However, Eck failed to consider that the enhanced training of detectives may be more pertinent in cases of acquisitive crime by its very nature, as forensic evidence may be more pertinent to success. Eck also argued that his study went beyond that of RAND by examining the specific actions undertaken by the detectives, arguing that the management of investigations had improved since the findings of the RAND study were publicised. Contrary to Eck’s view however, later studies determined that criminal investigations had not changed significantly over time (Lierderbach, et al., 2011). 
Beyond Eck’s attempts to home in on individual detective skills, research has predominantly focussed on the theories of a detective’s art, craft, and science (Repetto 1978; Hobbs 1988; Tong & Bowling, 2006). These theories go some way to providing an explanation why the conflict between detectives and academia remains a contemporary issue, providing focus on detective characteristics, and explaining the importance of influencing a desire to shift from the mythical and empirically untested “art” and “craft”, to the more politically and academically influenced “science” (Williams, 2019). 
[bookmark: _Toc134957286]2.2 The Art of the Detective
The detective artist’s intuition often results in more successful outcome rates (Repetto, 1978), it is thought to be their ability to arise suspicion that brings an instinctive problem-solving methodology to their work. They have unique skills to develop successful lines of enquiry and differentiate between those who are truthful and those who are not (Ericson, 1981). This theory is probably best summarised when considering undercover police operatives, as their artistry in the ability to influence others is important in their work, such skill therefore remains empirically untested with no known research able to evaluate its success (Wilson, 1968). The artist is admired by peers as superior and whose results speak for themselves (Hobbs, 1988).
Carson (2009) disputed this argument and determined a detective’s art as being a reactive and inductive concept, working through information and intelligence as opposed to displaying an innovative and proactive approach to investigative methodology. In defining the characteristic, Carson argued that inductive reference skills are retrospective and based on known information, yet abductive inferences are forward facing. Therefore, in using abductive skills one could display the ability to be more creative in developing investigative hypothesis, also concluding that this could be problematic in a hierarchical policing environment where creativity is sometimes limited by the necessity to follow orders (Carson, 2009).
Other studies argue that the “art” theory has hindered police trainers to be able to understand and develop the skill and apply it in education, arguing art is not capable of being taught and is only capable of being learned through experience in the field (Simon, 1991; Tong & Bowling, 2006). 
Researchers have failed to look at the detective’s art as being something that may be ingrained in their cognitive make up through life experience. Historically, policing has recruited from diverse and deprived communities within which individuals are unwillingly exposed to surroundings where criminal practice is prevalent, therefore it could be argued that repeated exposure prior to their recruitment into policing may provide an aptitude of suspicion or “gut feeling” that other less exposed individuals would not experience. As Tong & Bowling (2006) propose, the artist looks at the crime from the suspects perspective, their motivation, and actions to avoid detection, therefore it could be argued that where else would such skill be learned? 
[bookmark: _Toc134957287]2.3 The Detective Craft
The theory of “Craft” is intrinsically linked to experience and therefore most representative of the traditional detective recruitment pathway. It is a characteristic often involving the manipulation of others to deliver justice (Ericson, 1981). There is no curriculum from which to learn through schooling, it is taught on the coal face of policing from others with knowledge of the craft (Wilson, 1968). It can sometimes be learned in police-based training classrooms, but only where one officer passes tacit knowledge to another (Stanko, 2018). 
Craft is arguably developed through experience in role, where detectives benefit from experiential learning through repeated enquiries and multiple case file builds (Hobbs, 1988). Having observed 52 officers over 180 shifts, Rowe et al (2016) concluded that “craft” could not be taught in an academy but is picked up through a variety of learning platforms, from peer’s storytelling, to in field learning. Craft is shared through ancestors based on beliefs and values, cascaded through generations yet having no single definition, its mythical nature means its retention is within the craftsman’s own mind (Fleming & Rhodes, 2018). 
Academics proclaiming that evidenced based policing is the future of police education have also recognised craft as important, arguing that failure to recognise its importance could be detrimental to policing, and positing that some academics have overlooked the “craft” historically, either through failure to engage with it, or in a deliberate act attempting to dismiss it (Willis & Mastrofski, 2018). 
Tong & Bowling (2006) sought to better understand the art, craft, and science theories as they examined the reasons for significant downward trends in detectives’ crime outcome rates. Referencing the limited empirical research in this area, they highlighted the inability to effectively develop the detectives of the future until characteristics could be better understood. Concluding that police science could only successfully be achieved by demystifying the craft. Challenging this perspective Rowe et al (2016) argued that a detective’s craft affords discretion to act differently in adaptation to any unfolding circumstance, craft is gained through experience and has no one solution, whereas science and evidenced based policing might propose to (Fleming & Rhodes, 2018).
[bookmark: _Toc134957288]2.4 The Link Between Experience and Craft
Literature empirically links policing craft to officer experience (Hobbs, 1988; Simon, 1991; Wilson, 1968; Rowe et al, 2016; Fleming & Rhodes, 2018; Willis & Mastrofski, 2018). Therefore, when considering the research question of whether the fast-track to detective programme adequately addresses the detective resilience crisis, those who advocate the science approach will need to recognise that an officer with a degree may be a better educated officer, but they cannot remove the necessity for their craft to be developed through experience (Rowe, et al., 2016). 
Defining experience Fleming and Rhodes (2018) state:
“It is the practical knowledge about the world amassed by individuals in an organisational and work context” (pp. 8)
Experience they argue, is shared with others through fables which informs future decisions, again emphasising that those advocating science need to understand its importance in addition to formal academic knowledge (Fleming & Rhodes, 2018). But to the contrary, this is not to accept that those advocating experience do not need to invest in their scientific knowledge either, given advancement in investigations in areas such as information technology (Scherer & Lum, 2019). 
Experience is academically proven to play a significant part in one’s ability to solve a crime, where an experienced detective is deployed quickly to a crime their coordination of scene preservation pays dividends, whereas an inexperienced officer can often fail to adequately complete important actions (Nicol, et al., 2004). This highlighting the failure of the infamous RAND study to consider such importance when concluding that patrol officers are more effective than detectives at solving crime (Chaiken, et al., 1977).
Experience provides investigators with the ability to remain fluid to dynamically changing facts resulting in the ability to draw on contingencies to adapt to an emerging situation quickly as opposed to seeking a scientifically developed set of guidelines to direct them (Willis & Mastrofski, 2018). It has also been determined to be a factor in ensuring detectives have the confidence to make decisions, with decisions being enhanced over time through experiential learning (Spanoudaki, et al., 2018). 
Experience has been proven to reduce criminality through problem solving approaches, as a detective learns over time how criminals conduct their work, their modus operandi, how they think and try to avoid capture (Eck & Rossmo, 2019). A fundamental element of a detective’s work is to assimilate information they receive as part of the investigation, this skill has been determined to be enhanced through experience (Hallgren, et al., 2021). 
Contrary to the findings of Fallik (2018) in respect of investigative outcomes, Mclean et al (2022) established that experienced investigators are more likely to influence effective outcomes, yet concluded training can also have similar effects.
Challenging the empirical evidence supporting the need for experience, D’Arcy (2018) argued that experience can be detrimental when trying to keep an open investigative mind and therefore can influence an investigation in the wrong direction. Whilst you could assume that experience increases investigators skills and resources there is no empirical evidence to support this (Brookman, et al., 2018), in fact, arguing against experience, younger officers are likely to be more astute to contemporary policing issues such as technology advancement therefore improving current investigative outcomes (Pizzaro, et al., 2018). 
Challenging the views of Nicol et al (2004), in a comparative study of Senior Investigating Officers, Fahsing (2019) argued that experience alone does not in itself result in effective investigative judgement at key stages of an investigation whereas higher education may. 
Goodison (2021) provides an alternative perspective within their research of homicide investigators, identifying that officers with more experience in a specific field are less likely to contribute to successful outcomes than their junior counterparts, yet the same study also concluded that detectives who had district experience prior to working in homicide were much more likely to contribute to successful outcomes than those posted directly into homicide teams. 
Challenging the benefit of experience, a Korean detective study established that when considering crime reports containing critical evidence and the culpability of the alleged suspect, experienced detectives were more likely to perceive the evidence as less valuable than their inexperienced peers (Jang, 2021). Although Jang failed to consider that that such a cynical approach could also be a strength. 
Whilst experience can be a barrier to self-investment and willingness to listen to the views and perspectives of others when decision making, contrary to the views of Pizzaro et al (2018) younger officers can present personality traits that can result in failure to listen to more senior colleagues (Mofokeng, 2022). 
[bookmark: _Toc134957289]2.5 Science and the Detective 
The theory of science focuses on one’s education through the advancement of academic knowledge, this is most representative of the fast-track detective pathway.
It is not difficult to understand why advocates of each theory come into conflict when as far back as 1969 academics posited that the police were uneducated manual workers (Martin & Wilson, 1969). To the contrary, detectives operating at a national agency level were described as more effective as they were academically educated (Repetto, 1978). 
Tong & Bowling (2006) argued that most detectives felt they would never actually achieve the elevated status of the artist. Whereas those supporting the science theory argue that many more investigators would achieve this status if they were better educated. 
Supporters of the science theory argue that it is built on the foundations of knowledge and aid’s the investigators ability to move from suspect centred investigations to be more balanced to where the evidence directs them (Bayley, 2002). Tong & Bowling (2006) argued that this knowledge could indeed be taught, and therefore used to develop more skilled detectives. Others have argued of the importance in the police recognising that within an organisation searching for professionalism, there must be recognition of the need for an appropriate corpus of professional knowledge, with a focus on the ability to think critically and enhance complex problem-solving approaches (Donelly & West, 2019).
Researchers’ have often failed to consider that the theories could successfully combine. Academia has historically drawn similarities between detectives and health clinicians where science can inform the approach, using both inductive and abductive inferences to diagnose a patient’s ailment. 
The deductive inference is informed by science and the abductive the development of hypothesis on what is wrong with their patient. Such an approach assists developing hypothesis from all perspectives, and arguably if used in policing could prevent miscarriages of justice occurring (Carson, 2009). Whilst this argument is credible, Carson fails to consider that clinician’s ability to slow the process down benefits them in testing the hypothesis before forming a decision. Yet policing, unlike most other professions, results in learning being delivered during actual interventions with the public in often complex and pressured circumstances (Kawalek, 2021).
Delivering the science theory is not easy when many perceive the epistemological and cultural differences between academia and policing to be opposites (Hallenberg, 2012).  
Challenging those advocating science theory, Fleming & Rhodes (2018) argue that craft sits firmly over science in a policing context, proposing that science requires academic education whereas craft is passed on from other craftsmen in wisdom and operational experience. Alternative critical analysis argues that to be competent in criminal investigation, a hybrid of each theory is necessary, for example the acceptance of science being taught and acknowledgement that the art brings successful outcomes (D'Arcy, 2018). 
[bookmark: _Toc134957290]2.6 The Conflict of Art, Craft, and Science
Advocates of the academic approach to police transformation have failed to recognise the necessity to consider craft and how the detective retaining such skill operates at the coal face of society, yet internally detectives dismiss the science determining those pursuing the approach have no cognisance of in field experience (Willis & Mastrofski, 2018). 
In the UK, the calls for the professionalisation of policing and a more scientific approach is not new and has been desired since the implementation of the new public management agenda (De-Maillard & Savage, 2022). On an international footing, it was long before with studies in the USA as far back as 1984 establishing that police officers perception of academic study was its insignificance in the application of their craft, concluding that classroom trainers had not experienced the streets and therefore could not train them (Bayley & Bittner, 1984).
In one of the most detailed studies of the conflict between craft and science theories Tong & O’Neill (2019) considered a retrospective study of Kent Constabulary’s Advanced Detective Training Programme in 2001. Interviewing participants several years later they established that with hindsight many felt the academic input to have been irrelevant to their role.
Advocates of the science theory have pushed the evidenced based policing agenda to secure academia as the future of police transformation (Wood, et al., 2018). Despite this changing the perception of some senior leaders in favour of the science approach and undermining in some cases those that historically resisted it, there remains a feeling by academics of being undervalued. Wood et al (2018) recognised the importance of academics needing to understand that in the development of the science, policing is unique in that no one written product could successfully conclude an incident as the context of each experience is different. Critics of the science theory could argue that the unique circumstance to each intervention is where the “craft” adds value over academia. 
The art, craft, and science debate would benefit from further research, yet there is an acceptance that not one theory alone will succeed. In her early perception of the implementation of the Police Education Qualification Framework, Stanko (2018) argued that for science to professionalise policing, then the craftsmen training new recruits (who were often ex police officers), needed to embrace the science approach and accept the collaboration, in that science adds value to experience. Whilst the drive for science continues and is being embraced by some investigators, the legacy and culture, or indeed art and craft remains dominant in operational policing circles (O'Neill, 2018). 
[bookmark: _Toc134957291]2.7 The Professionalisation of Policing
The advancement of new public management principles (Osborne, 2006) saw the introduction of the College of Policing who were commissioned to deliver the professionalisation of policing through police science. This resulted in positive collaborations with universities nationally and a professional acceptance that policing was not a craft designed through experience but a taught science (Tong & Bowling, 2006). 
The College’s Professionalising Investigations Programme is recognised internationally. On its inception in 2003 the college recorded their vision as:
“To deliver a professional, ethical and effective investigation capacity for policing in the 21st century by providing robust, national benchmarked standards maintained and overseen by professional policing institute” (The College of Policing, 2018 pp. 5).
The success of the programme resulted in further funding in 2013 but with a caveat that the programme embraced more contemporary issues (The College of Policing , 2018). Whilst based on examinations, classroom-based learning, and portfolio submission, critics may argue that the College steered away from the art, craft, and science theory debate, continuing to offer a hybrid of science taught and experiential learning recognition. 
The college’s most recent piece of work on investigations was commissioned in 2021 with a view to assisting investigators mindset during the course of an investigation, in an intention to remain specifically in the science theory space it involved empirical research and the completion of rapid evidence assessments (The College of Policing , 2021). The resulting guidelines helpfully provided focus on the skills of the investigator highlighting communication skills, decision making, commitment and dedication, tenacity, attention to detail, and teamwork as fundamental and consistently evidenced skills (McLean, et al., 2022).
[bookmark: _Toc134957292]2.8 Characteristics of Decision Making
Research has historically focussed on the characteristic of detective decision making, not surprisingly given the association to criminology studies, a topic with much more empirical foundation. Yet even with the focus in this area others argue it has been neglected (Roycroft, 2019). Spanoudaki et al (2018) concluded that decision making is one of the most important aspects of a detective’s skill set, often resulting in immense public scrutiny. This perspective also supported by practitioners themselves in a survey of South African detectives (Mofokeng, 2022). 
Detectives often make decisions in a collapsing timeframe on volumes of information (Spanoudaki, et al., 2018), much of which may be factually inaccurate or misleading (Nicol, et al., 2004) making the task more challenging. 
Yet the development of decision making in policing research has also been hindered by the myth surrounding detective craft. Decisions should not be based on science alone because as policing becomes more complex, such an approach could lead to significant mistakes (Alys, et al., 2013). The contemporary police officer needs to be able to make effective decisions under immense pressure, being cognisant of a variety of legal, moral and procedural demands which are impacted on by the expectations of the community and the availability of resources to adequately complete a desired task (Roycroft, 2019). 
Whilst research on decision making is seen by some to be one element that could be informed by science and taught in a classroom (O'Neill, 2018), Rowe et al (2016) argued that police practitioners’ exposure to experiences whilst in field form a cognitive repository from which to better inform future decisions. A view also supported by Fleming & Rhodes (2018) who also highlighted the importance of experience in informing effective decisions.
The body charged with the professionalisation of policing and the education of investigators specifically, has also drawn decision making to the forefront of importance. In 2011 the Association of Chief Police Officers launched the National Decision-Making Model to aid officers and staff to make effective decisions in challenging circumstances (Lander, 2011). 
[bookmark: _Toc134957293]2.9 Characteristics of Communication, Motivation, Thoroughness 
The study of Westera et al (2014) looked at detective characteristics during their research of five police forces in New Zealand and Australia, using three proven qualitative job analysis methods. The study identified that communication was the most important attribute, particularly when engaging those directly perpetrating or on the receiving end of crime. Other high scoring characteristics included motivation, thoroughness, decision making, and experience. Supporting the craft theory, the latter being recorded as a requisite for effective performance. Whilst one of the most significant pieces of research in this space historically, the study would have benefitted from a higher participant ratio of qualified detectives and therefore provided stronger empirical results.  
Darcy (2018) supported the findings of Westera et al (2014) within his study resulting in the development of the “eight universal keys to a criminal investigation”, he too recorded communication as an important detective characteristic. 
Communication is apparent in almost all studies and is a fundamental element of victim and witness engagement, with detectives needing to elicit case relevant details when interviewing (Mount & Mazerolle, 2021) and be capable of building interview rapport, enhancing the likelihood of two-way dialogue (Brimbal, et al., 2021).
Like Westera et al (2014), D’Arcy (2018) claimed that to be successful in investigations one needs to be proactive, emphasising the importance of motivation as a key characteristic. 
According to Roycroft (2019) detectives require an ability to grip investigations, provide focus, be able to draw on expert advice and to be able to call on their own experience to form alternative hypothesis.
In the most contemporary study of its time, three key and important skills were identified as being required from a detective, effective communication, decision making, and being meticulous in approach (McLean, et al., 2022). 
[bookmark: _Toc134957294]2.10 Conclusion
The lack of literature highlights the necessity for further research to be undertaken to better understand the characteristics of an effective detective. But first, the conflict between academic’s and policing practitioners needs to be addressed to find common ground. Whilst there is clear evidence of the necessity to implement science to professionalise policing, to truly understand the role of the detective, epistemological research is required at the coal face of public interaction, where detective craft is applied. 











[bookmark: _Toc134957295]Chapter 3 – Methodology 
This chapter seeks to clarify the research design, how research data was obtained, and the processes used to analyse it to answer the research question “is the fast track to detective programme an adequate solution to the national detective resilience crisis”. To achieve this, research objectives need to be established, according to Saunders et al (2007) these are required to be precise and reach observable outcomes. 
Research is defined as: 
“a detailed study of a subject, especially in order to discover (new) information or reach a (new) understanding” (Cambridge University Press & Assessment , 2023).
[bookmark: _Toc134957296]3.1 Research Objectives
All research should have objectives that provide a clear sense of purpose and direction (Saunders, et al., 2019). The following research objectives have been identified and are required to be addressed to achieve the desired outcome.
· Conduct a literature review, focussing on the key components of recruitment, and the characteristics of an effective detective. 
· Critically analyse the research and identify gaps in knowledge.
· Using a survey, explore participant perspectives on their readiness for role.
· Examine data from case studies focusing on characteristics of an effective detective. 
· Critically evaluate differences (if any) within participant groups, highlighting strengths and weaknesses. 
· Provide overarching conclusions and recommendations.
The first two objectives have been completed in earlier chapters but will be reflected on throughout this paper to retain focus.
[bookmark: _Toc134957297]3.2 Research Design
The research design requires careful consideration of numerous factors that shape the final design methodology, amongst others, these can be the amount of literature available, the supporting data, the resources necessary to complete the research, and the time within which to complete it (Veal, 2005).
One of the most common tools in defining research methodology is “The Research Onion” (Saunders, et al., 2007) which has formed the foundations for this research design. 
[bookmark: _Toc132459560][bookmark: _Toc133759099][bookmark: _Toc134181183]Figure 1- The Research Onion Saunders et al (2007)
[image: ]
When reflecting on the research onion in figure 1 above, there are six layers which the researcher must move through. The outer two layers reflect the research philosophies or approach, the choice here depicts the research theory. The next three layers determine the methods on which the data will be collated, these choices can be influenced by the type of data required and the timeliness of the study. The centre of the onion identifies how the data will be collated and analysed (Saunders, et al., 2007).
This study has been aligned to a philosophy of pragmatism, as to achieve an answer to the research question a practical approach is necessary. It will form the basis of assessment by the researcher in analysing the outcomes and challenging the data to come to conclusions. 
Positivism would not be appropriate in this study as there is a level of interpretation required by the researcher to come to conclusions, this data is unlikely to be unambiguous and could be subjective. For this reason, this philosophy has been eliminated. 
Interpretivism would also not be suitable for this study as there would be a requirement to afford participants views and social differences to inform the outcome.  Such a philosophy would potentially result in limited outcomes or results that are based on most views, as opposed to the practical assessment of data in the preferred approach. 
Whilst pragmatism can be visualised by some philosophers as a way out of utilising the more complex philosophies outlined above, it ensures subjectivism and objectivism, and the opportunity to encounter factual accuracy with contextualised experiences. This philosophy also tends to lean towards establishing a solution to the problem that can be addressed through practical recommendations (Saunders, et al., 2016). 
There is limited research surrounding the fast track to detective programme and therefore practitioners’ opinions are based on their own perception or experience, not on any empirical evidence or theory, such empirical research would be necessary to take a deductive approach and work from one readily available theory. To this end an inductive approach will be taken as it affords the ability to be more open minded and exploratory, and new theories will be formed from the research undertaken (Sachdeva, 2007). 
A key element in terms of designing the research strategy is to weigh up the benefits and disadvantages of each element considered, then whether the selected strategy will adequately address the research question on reaching its conclusion (Ang, 2014). 
The research has been undertaken utilising a mixed method approach as this affords the researcher the ability to establish both quantitative and qualitative research data. Failure to adopt this approach may result in the research being too limited in scope and therefore not reach the desired outcome in answering the research question (Bazeley, 2019). Quantitative research is favoured by many researchers as its deductive nature affords specific points to be drawn from larger data and be presented in a numerical format (Mohajan, 2020), whereas qualitative research often provides researchers with a better understanding of the research subject by getting closer to the phenomenon studied, for example through interviews or surveys (Aspers & Corte, 2019). The quantitative research, due to being drawn from case files will form secondary data, whilst the qualitative research is generated from a primary source by way of participant surveys. 
 A mono method has been dismissed as it may result in the data being one dimensional and therefore not provide wide enough findings to inform the desired research outcomes. For similar reasons, but in a wider context a multi method approach could result in providing data that is too wide and outcomes being lost in a wider perspective that deviates away from the research aims and objectives (Saunders, et al., 2007), for example it would be particularly easy to draw this research into the wider argument around the added value of the Police Education Qualification Framework (Williams, et al., 2019). 
An experimental research strategy has been ruled out on the basis that it leans towards a more scientific and specific factual outcome. It is usually informed by hypothesis and as outlined earlier in this chapter no theory currently exists for the detective fast-track programme and therefore it is difficult to assimilate a complex hypothesis. An archival or documentary approach would be merely reflecting the literature review and therefore would offer limited additional value or indeed identify new information from which further research could be formed. 
An ethnography strategy would be particularly useful in the context of this study, as it would afford an opportunity to establish the differences in culture between the participant groups. However, ethnography is usually conducted over time with the researcher either spending significant amounts of energy observing the people or residing within the respective community (Khan, 2018). Therefore, the research timeframes are unfavourable in adopting this strategy. 
Grounded theory would necessitate a swing between inductive and deductive approaches as theories are generated at stages resulting in theories emerging that are subsequently used to inform the next phase of participant engagement. As with ethnography, this would impact on the timeliness of the research and therefore would not be the preferred approach despite having no significant other adverse impact on the research objectives (Khan, 2018).
This study will be conducted utilising a survey as this method affords the researcher to develop their own theory from the available data in an inductive approach, however surveys can also be used in a deductive approach when used to test hypothesis (Roberts, 2019). A survey also affords an opportunity to explore more widely by using an opportunity for descriptive participant responses. 
Aligned to the mixed methods approach referred to above, three hundred case studies will be analysed to ensure a factual perspective of investigations is informing research findings. Such an approach ensures a contextual element to the research as data is recorded in real time on police record management logs meaning there is little opportunity for deviation from the facts. Case study research also affords the opportunity for both quantitative and qualitative outcomes. 
The research time scales will be undertaken in a cross-sectional study approach (Saunders, et al., 2007). This is again informed by the timescales of the dissertation as a longitudinal approach would be conducted over a vaster period. The research determines the need to assess the suitability of fast-track detectives at the entry point, nearer to recruitment and training rather than measuring a period of experience as this may be the defining factor over time and therefore benefit from further research. 
[bookmark: _Toc134957298]3.3 Phase One Collection and Analysis
The mixed method approach consisted of 2 distinct phases, the first of which relates to secondary data and the analysis of 10 recent investigations conducted by each participant across 30 detectives, 10 per recruitment pathway. Detective’s identities were confirmed by the organisations Human Resources Department as being part of a specific recruitment pathway. Parameters were then reviewed to ensure the cases selected were within the date range of 1st April 2022 to 15th January 2023, cases were finalised, and where the detective was allocated “officer in the case” within the first five days of report. This raw data was examined to ensure that any outliers were identified and discarded from the research, thus ensuring all 30 detective’s cases were as similar as possible. 
As identified within the literature review, analysis aligned to the specific characteristics of an effective detective was conducted, consistent with the research objectives to better understand, contrast, and compare outcomes related to:
· Current Workload Volume (Motivation)
· Timeliness of investigation (Motivation)
· Performance outcomes (Quality of Service / Thoroughness)
· Case file standards (Thoroughness) 
· Communication with victim (quality of service)
Decision making was eliminated as a characteristic as this area has much historic focus albeit leaning heavily towards homicide investigations (Innes, 2003), and Senior Investigating Officers (Fahsing, 2019). 
[bookmark: _Toc134957299]3.4 Phase Two Collection and Analysis
Phase Two of the research involved obtaining primary qualitative data through participant Surveys utilising “Smart-Survey” software. Letters were sent to participants requesting support in completing the survey and expressing that its completion was voluntary, and consent could be withdrawn at any point. A separate survey was also created and sent by email to supervisors who had daily interaction with detectives on each of the recruitment pathways. The survey opened on 8th February and concluded on 23rd February 2023.
A chaser was sent to participants mid-way through this period to try to encourage as many people as possible to undertake the survey. The survey sought to establish the personal views of participants, testing perceptions of their recruitment journey, training, and readiness for role. 
[bookmark: _Toc134957300]3.5 Reliability and Validity 
All academic researchers aspire to build findings on accurate results and ensure credibility. Reliability can be based on the ability to replicate results, whereas validity is the extent on which a study is determined to represent empirical realisation (LeCompte & Goetz, 1982). Several threats exist to achieving reliability and validity such as participant or researcher bias, or participant or researcher error. Saunders et al define validity as being: 
“concerned with whether the findings are really about what they appear to be about” (Saunders et al., 2007, pp. 150). 
To ensure validity, the research survey questions were built around the theories and characteristics of detectives as identified within the literature review. 
A 51% return rate was achieved from Constables and 47% return from supervisors, this resulting in the following participant ratios:
(T) Traditional pathway = 17 participants
(E) External fast track pathway = 11 participants
(S) Force own fast track to detective pathway = 13 participants
(S) Supervisors = 32 participants.
[bookmark: _Toc134957301]3.6 Ethical Considerations 
In recent years the importance of ethical conduct within academic study has increased significantly, with access to data, how it is retrieved and retained, and the importance of protecting participants from harm being of fundamental importance (Saunders, et al., 2019). Saunders et al (2019) had carefully defined research ethics as:
“the standards of behaviour that guide our conduct in relation to the rights of those who become the subject of your work or are affected by it” (2007, pp. 178).
Ethics were considered in advance of the research commencing and discussed with the researcher’s supervisor. The research ethics form (E1) was then submitted and accepted by the university. This document is attached as appendix 1. The researcher was also bound by the university code of ethics.
Whilst limited ethical issues were identified within this research project, it was important for consent to be obtained from the police force to access the data required to meet the objectives of phase one. This was obtained in writing from the Assistant Chief Constable Specialist Crime. 
In addition, surveys undertaken in part two of the research were subject to participant consent, letters invited participation (appendices 4 & 5 refer) as volunteers along with a statement within the survey platform opening page, confirming consent could be withdrawn at any time.
To prevent harm in terms of personal or organisational reputation, and to address any potential human rights related issues, personal details were redacted on receipt of the primary information from both phase one and phase two data and participant codes attached to anonymise personal details. 
[bookmark: _Toc134957302]3.7 Limitations
Despite a pre circulation test being conducted on the supervisory survey, on receipt of responses it became apparent that question S8 in the Supervisor survey had a formatting error which failed to afford participants to select the difference between fast-track and traditional route detectives, therefore this was eliminated from the research. 
Also, in assessing the primary data for case file studies it became apparent that after removing cases that failed to meet the data parameters in terms of timeliness, or allocation within the first five days, the participant numbers reduced significantly. This resulted in the failure to achieve the desired amount of 15 officers per recruitment pathway as suggested within the dissertation proposal. As a result, following consultation with the dissertation supervisor this number was reduced to ten cases per officer, reducing the total number of cases examined from 450 to 300. 















[bookmark: _Toc134957303]Chapter 4 – Presentation of Research 
The purpose of this chapter is to display the data collated by the researcher and evidence its analysis. This process seeks to inform outcomes to the following research objectives:
· Examine data from case studies focussing on characteristics of an effective detective. 
· Using a survey, explore participant perspectives on their readiness for role.
· Critically evaluate differences (if any) within participant groups, highlighting strengths and weaknesses. 
· Provide overarching conclusions and recommendations.
Analysis is defined in the English language as:
“The act of studying or examining something in detail, in order to discover or understand more about it, or your opinion or judgement after doing this” (Cambridge Dictionary , 2023).
It seeks to establish patterns and trends on which the researcher can establish what is and is not important (Bogden & Bilken, 2007). 
Within this chapter, data from 300 criminal investigations is examined with each recruitment pathway representing 100 investigations. The pathways examined are the external fast track to detective pathway (E), the forces own fast track to detective pathway (S), and a traditional detective recruitment pathway (T). A qualitative survey was also completed resulting in a cross section of respondents, consisting of 41 Detective Constables and 32 detective supervisors. 
[bookmark: _Toc134957304]4.1 Organisation of Data
An inductive coding method was applied to both part one and part two data to ensure that its content could be established to be of relevance to the research question. The inductive approach afforded the researcher to develop theories directly from the research undertaken, as opposed to a deductive approach where the researcher works back from a predesigned theory (Saldana, 2021). A deductive or pre-determined coding method was not appropriate in this research as there is little available literature to support such a theory and therefore it has not been utilised. The inductive approach afforded the ability to reduce the data sets and apply labels to assist in identifying data of interest in answering the research question (Clarke & Braun, 2022).
Part one data – A quantitative approach was taken with this data as its outcomes would be numerical, and the research sought to test the detectives’ characteristics in the investigation of real crime. Quantitative analysis is best used when comparing differences between groups, when assessing relationships between variables, and used when testing hypothesis (Huberman & Miles, 1994). In this case the researcher sought to compare the differences between the three detective recruitment pathways in alignment with the research objectives.
Three tests were applied to the case study, 
a) the timeliness to complete an investigation – high motivation (Westera et al, 2014; Darcy, 2018), 
b) communication – quality of service (Westera et al. 2014; McLean et al, 2022; Darcy 2018), 
c) thoroughness - by assessing the quality of primary case file submissions measuring deficiencies (Brodeur, 2010). 
A descriptive statistical method was applied which provided an outcome based on the specific data only, as opposed to being able to utilise a larger data set which would have afforded the researcher the opportunity to provide a population inference outcome by using analysis of variance (ANOVA) methodology. Such an approach would be inappropriate given ANOVA should not be utilised when relationships exist within the data collated (Connelly, 2021). In this study, all detectives work for the same agency, utilising the same IT infrastructure and work to the same policy and procedures, this may have caused issues in analysing outcomes.  Descriptive statistical methodology consists of the measures of frequency such as how many times something has occurred, central tendency which seeks to provide a mean, median, or mode as a measurement for example, or measures of dispersion and variation (Mishra, et al., 2019). 
The timeliness of investigations was measured utilising a central tendency methodology to establish a single value which represented the typical score within a larger volume of raw data (Median), this ensured that consideration was given to outlier cases which may have skewed the outcome. However, it was also important to identify the dispersion of values (range) within the raw data attributed to each detective individually, so patterns of timelines could be attributed where possible (O'Dwyer & Bernauer, 2014).
The communication with victims was measured using a median average of victim contacts within ten-day periods throughout the longevity of the investigation. However, limitations exist in that the organisations victim strategy determines that whilst the primary contact must be within ten days, the victim may at that point choose an alternative variance of contact in alignment with the Victim’s Code of Practice (Ministry of Justice , 2020). 
The case file deficiency was measured by the researcher reading through each investigation task log on the forces record management system. Only primary case file deficiencies were measured as often the Crown Prosecutor will build the case with the investigator through to trial, therefore following the primary submission it is not unusual for numerous correspondence to be shared across agencies, particularly following the receipt of defence statements. 
To effectively eliminate any ethical issues materialising from this research, each cohort, and each participant were coded to provide anonymity as well as focus on the research objectives (Clarke & Braun, 2022). 
Three hundred crimes were selected with one hundred representing data from three separate cohorts, 
a) a traditional detective recruitment pathway (T), 
b) an external detective fast track pathway (E), 
c) the organisations own internal detective fast-track recruitment pathway (S). 
Each detective was provided with an ID code from 1-10 and the pathway code (T) (E) (S) used to attribute it to the respective cohort. Therefore, the first detective on the traditional recruitment pathway was coded (T1), on the external pathway (E1) and the internal fast track programme (S1) and so on.
Part Two Data – The data set was drawn from an online survey of participants from each cohort and those supervisors who are engaged with the cohort participants. Often these supervisors will have access to all three recruitment pathways which provides added value to the research comparisons.  As participants were provided with the opportunity to add written narrative within some answers a qualitative approach was undertaken utilising a thematic analysis to draw out themes and patterns (Huberman & Miles, 1994). Given the limited literature around detective fast-track programmes a thematic approach would afford the themes and patterns to emerge from the collated survey data and develop new information to inform future research in this space. 
[bookmark: _Toc134957305]4.2 Analysed Data
This section addresses the following research objectives:  
· Research data from case studies focussing on characteristics of an effective detective. 
· Contrast and identify differences (if any) within participant groups, highlighting strengths and weaknesses. 
[bookmark: _Toc134957306]4.2.1 Analysis – Part One (A case study of 300 investigations)
The literature review identified a key characteristic of a detective as the ability to work with volume in a timely fashion (Westera et al, 2016; Darcy, 2018), therefore the first element of the research was to consider the detectives ability to manage high workloads. The data was captured by reviewing the officer’s case load in February 2023.
[bookmark: _Toc132459561][bookmark: _Toc133759100][bookmark: _Toc134181184]Figure 2 - Current Workload (T) Cohort
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[bookmark: _Toc132459562][bookmark: _Toc133759101][bookmark: _Toc134181185]Figure 3 - Current Workload (E) Cohort
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[bookmark: _Toc132459563][bookmark: _Toc133759102][bookmark: _Toc134181186]Figure 4 - Current Workload (S) Cohort
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Whilst it is acknowledged that the (T) cohort have the highest volume of investigations across the three cohorts (n85), this is not significantly higher than the fast-track cohorts (E = 79) and (S = 74). The (E) cohort was established to have the highest workload in respect of sexual offences (n34), significantly higher than the other cohorts. The (S) cohort had the highest number of burglary investigations (n18) and violence offences (n15). Therefore, in the five areas of crime measured the fast-track cohorts are adequately represented in terms of ownership of serious crime when compared to their traditional pathway colleagues. 
The element of timeliness was tested across the three hundred investigations. This objective, as that of workload represents the characteristic of high motivation (Westera et al, 2014; Darcy, 2018). Each investigation was assessed to ensure that the detective had been allocated the crime within the first few days of report to ensure an accurate comparison. The total days from incident report to finalisation were then measured and totalled across the 10 crimes for each detective and a mean and median average calculated. 
[bookmark: _Toc132459564][bookmark: _Toc133759103][bookmark: _Toc134181187]Figure 5 - Timeliness of Investigations (T) Pathway
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[bookmark: _Toc132459565][bookmark: _Toc133759104][bookmark: _Toc134181188]Figure 6 - Timeliness of Investigations (E) Pathway
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[bookmark: _Toc132459566][bookmark: _Toc133759105][bookmark: _Toc134181189]

Figure 7 - Timeliness of Investigations (S) Pathway
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The (T) cohort was established to be quicker in bringing an investigation to conclusion (n49) than both fast-track pathways (E = n56) and (S = n54). 
The next characteristic to be tested was the element of quality of service by testing positive outcomes (Fallik, 2018; Goodison, 2021). Of the 300 investigations analysed 113 resulted in Home Office outcome codes 1 to 8 (Home Office, 2023). 
[bookmark: _Toc132459567][bookmark: _Toc133759106][bookmark: _Toc134181190]Figure 8 - Positive Outcomes, Combined Pathways
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Of the 113 positive outcomes the (S) cohort recorded the highest ratio at 47, followed by the (T) and (E) cohorts who recorded 33 detections each. 
The characteristic of thoroughness (Westera et al, 2014) was tested by utilising the 113 cases that resulted in positive outcomes and examining them for case file deficiencies at primary submission to their Case Progression Unit. A wider dataset could not be utilised to reflect the 300 cases examined as only those with a positive outcome (n113) result in case file submission. 
[bookmark: _Toc132459568][bookmark: _Toc133759107][bookmark: _Toc134181191]Figure 9 - Case File Deficiencies at Primary Submission, Combined Pathways
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A total of 31 case files were submitted with deficiencies across the three cohorts. Whilst the (S) cohort recorded the most charges, they also had the least number of case file deficiencies. Interestingly the (T) cohort, despite their experience recorded the highest volume of case deficiencies at 45%.  
The final element was to consider the characteristic of communication (Westera et al, 2014; Darcy, 2018; McLean et al, 2022) through contact with victims, this characteristic also epitomises quality of service, a key element of police legitimacy. Two metrics were considered to examine this objective, firstly consideration was provided to the quantity of victim contacts over the length of the investigation. To achieve this, utilising the organisations aspiration that a victim should receive contact within the first ten days, this was used as a measure for the duration of the time the case was open. Therefore, the length of time in days from report to finalisation was divided by 10 and the number of victim contacts analysed against the ten-day periods. 


[bookmark: _Toc133759108][bookmark: _Toc134181192][bookmark: _Toc132459569]Figure 10 - Victim Contact Compliance (T) Pathway                 
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[bookmark: _Toc133759109][bookmark: _Toc134181193] Figure 11 - Victim Contact Compliance (E) Pathway
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[bookmark: _Toc132459570][bookmark: _Toc133759110][bookmark: _Toc134181194]Figure 12 - Victim Contact Compliance (S) Pathway
[image: ] 
*Total denotes group median average.
The second measure undertaken was more specific and reflected specific periods within which the organisations policy directs victim contact,
· VU1 – Victim needs assessment conducted (Ministry of Justice , 2020). 
· VU2 – Initial contact with victim has been completed and agreement reached on preferred contact. 
· VU4 – victim has been updated and informed of the conclusion of the investigation and its outcome. 
Victim update 4 appears to be of most significant importance in retaining trust and confidence in policing. The VU3 code also exists, however due to the victim’s code of practice directing that the victim can determine the time between contacts, this has been omitted to prevent the research reaching inaccurate conclusions. 
[bookmark: _Toc132459571][bookmark: _Toc133759111][bookmark: _Toc134181195]Figure 13 - Compliance with Victim Codes, Combined Pathways
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[bookmark: _Toc134957307]4.2.2 Findings Phase One 
Characteristic one – high motivation. The research considered the detective workloads at a single point in time to identify those carrying higher volume. The (T) cohort was established to hold a significantly higher workload than both (E) and (S) fast track programmes. The median average of 7 crimes was established from across the 30 detective’s workloads. 8 of the 10 (T) detectives achieved this volume, 6 of the 10 (S) cohort achieved this volume, and 5 of the 10 (E) cohort achieved this volume. This analysis suggested that the (T) recruitment pathway has higher motivation. 
The second element of high motivation related to investigative timeliness. The results suggested that the (T) cohort were significantly quicker in bringing an investigation to a conclusion than both the fast-track programmes (E) and (S). (T) concluded investigations on average 5 days quicker than the (S) cohort equating to some 40 hours, equivalent to an average working week. The (S) cohort were taking 2 days less on average to complete than the (E) cohort, some 16 hours quicker. According to Roycroft (2019), investigative timeliness is of fundamental importance, therefore the (T) cohort evidence this key characteristic better than the those in the fast-track programmes. However, an argument arises that outcome and quality of service are equally important components in influencing public confidence. 
Characteristic Two – quality of service. The results identified that (S) significantly outperformed both (T) and (E) in detecting crime. (S) detected 47 of their 100 investigations, with both (E) and (T) both detecting 33 each. In comparison to government national statistics (Home Office, 2022) in March 2022, a positive outcome ratio of 33% is higher than the national average of 12.8% and exceptionally credible. However, the success of the (S) cohort caused the researcher to analyse further to better understand why this was. To achieve this, consideration was provided to crime classifications aligned to detective capabilities nationally, resulting in crimes with lesser gravity being removed from the dataset, this left classifications of Violence, sexual offences, robbery, burglary, and fraud. 
[bookmark: _Toc132459572][bookmark: _Toc133759112][bookmark: _Toc134181196]Figure 14 - Crime Classifications, Combined
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This analysis identified that the (S) Cohort were an outlier in terms of the investigation of serious violence in comparison to the other cohorts whose workloads were offset more towards residential burglary than violence. The research established that this disparity related to the time at which the (S) Cohort were recruited in comparison to the cohorts (T) and (E) who were longer in role, whilst (S) have transitioned over the period of the data collation through investigative hubs as part of their fast-track pathway. This means they are more likely than the other cohorts to be allocated violent crime over burglary or sexual offences and it could also be argued contributes to the volume of positive outcomes achieved in comparison to the other cohorts. Whilst the characteristics tested are unaffected, the researcher was cognisant of this issue when analysing the data further. 
The second element of quality of service related to the characteristic of communication (Westera et al, 2014; McLean et al, 2022). In terms of the victim contact in periods of ten days, the (T) cohort (52%) slightly outperformed the (S) cohort (49%), but significantly outperformed the (E) cohort (41%). 
In terms of the victim code of practice occurrence codes, the (T) cohort outperformed both fast-track cohorts on primary victim contact (VU1) and victim needs assessment (VU2) completion, however the (S) cohort outperformed both (T) and (E) on the more accurate victim finalisation updates VU4. 
In terms of non-compliance with the VU4 updates the (S) cohort failed on 20% of cases, the (T) cohort failed on 23% of cases, and the (E) cohort on 24% of cases. The research identified that by the very nature of their work the response officers generally update VU1 and VU2, therefore an argument arises that VU4 is the most accurate measurement and propels the fast-track cohort (S) as most competent in this characteristic. 
Characteristic Three – thoroughness. This objective was tested through the examination of case file quality (Brodeur, 2010). Deficiencies were recorded at primary case file submission identifying that (T) had a significantly higher ratio of case file failures at 45%, almost half of their 33 successful outcomes resulted in the primary case file being re-worked. 
The fast-track programmes both recorded much lower deficiency rates (E=27%) and (S=14.8%). Despite the higher number of successful outcomes within the (S) cohort (n47), only 14.8% of case files were deficient at primary submission. A significant outcome for the fast-track programme over that of the traditional detective route. 
[bookmark: _Toc134957308]4.3 Analysed Data Part Two - Survey Results 
This section addresses the following research objective:
· Using a survey explore participant perspectives on their readiness for role.
In this section the results from the Constable and supervisory surveys will be analysed. 
Question 1 has been removed to ensure the anonymity of the participants whilst questions 2 to 6 of the Constable survey, and question 4 of the supervisor survey reflect the participant profiles. 
[bookmark: _Toc133759113][bookmark: _Toc134181197][bookmark: _Toc132459573]Figure 15 - Survey Respondents                                                           
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Figure 16 - Constable Length of Service
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Figure 17 - Constable - Time as Detective                                        
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[bookmark: _Toc133759116][bookmark: _Toc134181200] Figure 18 - Supervisory Respondent by Rank
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[bookmark: _Toc133759117][bookmark: _Toc134181201][bookmark: _Toc132459575]Figure 19 - Constable with Prior Investigative Experience        
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[bookmark: _Toc133759118][bookmark: _Toc134181202]Figure 20 - Constable Self-Assessment of Readiness                          
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The (S) participants were all in their first to second year of service due to the infancy of their recruitment pathway. The (E) participants all had between 2- and 5-years’ service, and the (T) participants consisted of a range of detectives all of whom had over 2 years’ service. This group therefore having previous policing, but not necessarily investigative experience. 
28 of the 41 Constables determined that they were inadequately trained to deal with investigative challenges on arrival in their detective role. Only 1 (E) participant and 3 (S) participants recorded that they felt adequately trained, contrary to the (T) participants where over half (n9) felt adequately trained to meet the challenges they faced. 

Question 7: Reflecting on the training you received prior to appointment in your detective role, how would you rate your readiness to: 
[bookmark: _Toc132459576][bookmark: _Toc133759119][bookmark: _Toc134181203]Figure 21 - Readiness by Function (E) Pathway
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Figure 22 - Readiness by Function (S) Pathway
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Figure 23 - Readiness by Function (T) Pathway
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In the literature review, Westera et al (2014) and McLean et al (2022) argue that effective communication is a key characteristic of a detective. The contrast between fast-track and traditional recruitment pathways is evident in terms of readiness to communicate with the public on arrival in their detective role with only 45% of (E) pathway participants feeling trained to be well, or exceptionally well prepared to communicate with the public, in contrast to 69% of (S) pathway and an overwhelmingly stronger (T) pathway at 100%. This was also evident in terms of written communication with 88% (n15) of (T) pathway detectives feeling well, or exceptionally well prepared to obtain witness statements in comparison to 61.54% (n8) of (S) recruits and only 27.27% (n3) of the (E) participants.  
This balanced out in terms of readiness to interview victims and witnesses where despite their prior policing experience 29% (n5) of (T) pathway detectives felt under prepared or wholly under prepared, which was similar to the (S) participants recording 30% (n4). Again, the (E) route felt most under prepared at 54.55% (n6).
A similar perspective materialised in terms of readiness to interview suspects with 63.64% (n7) of (E) participants feeling under prepared, this higher than that of the (S) participants where 30.76% (n4) felt under, or wholly under prepared, and interestingly even those with prior policing experience in the (T) pathway recording 35% (n6) in the under prepared or wholly under prepared category.  
The ability to communicate and deliver evidence at court was established to be an issue for the (E) participants with 100% feeling under prepared or wholly under prepared, the (S) participants recording similar concerns with 92.31% (n10) falling in the same category, and 41% (n7) of the (T) pathway feeling under, or wholly under prepared to deliver evidence at court despite their prior experience. 
As outlined in the literature review, McLean et al (2022) argue that decision making is a key characteristic of an effective detective. The (E) pathway participant survey identified only 9% (n1) felt well or exceptionally well prepared to make decisions on arrival in role with 54% (n6) feeling under prepared, or wholly underprepared. 38% (n5) of (S) participants felt well or exceptionally well prepared balanced against 15.38% (n2) who felt under prepared. An overwhelming 94% (n16) of (T) pathway participants felt well, or exceptionally well prepared to make decisions.
Brodeur (2010) identified the importance of building effective case files. To test case file readiness two questions were asked, one in respect of disclosure and the other the completion of the wider case file for court. The (E) pathway identified that 72.72% (n8) of participants felt either under prepared, or wholly under prepared for both disclosure and case file completion. 92.31% (n12) of (S) participants felt incapable of completing disclosure duties and 69.23% (n9) of completing case files. In comparison the (T) pathway detectives also felt under prepared, or wholly under prepared in completing disclosure at 46% (n8), yet wider case file build was more positive at 52% (n9) feeling well, or exceptionally well prepared, with only 5% (n1) feeling under prepared. 
Other skills tested, whilst not established through the literature review as effective characteristics of a detective will assist in organisational learning.  
Question 8: If on a fast-track programme, using a scale of 1-10 how valuable was your academic study in preparing you for your role as a detective? 
Within the literature review we considered those who advocate the science theory (Bayley, 2002; Tong & Bowling, 2006; Carson, 2013). This question sought to explore this further.   
[bookmark: _Toc133759122][bookmark: _Toc134181206][bookmark: _Toc132459579]Figure 24 - Academic Value Assessment (E) Pathway                
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Figure 25 - Academic Value Assessment (S) Pathway
[image: ]
The (E) pathway found the value in their academic work in terms of preparation for their role as detectives limited with 6 of the 11 participants determining it not effective. This was more balanced in the (S) pathway with 6 participants scoring the academic value as being effective or above. Despite this, only 9 participants across both fast-track pathways determined their academic training to be effective in preparing them for their role as detectives. (E) participants felt strongly that the study provided no benefit in preparing them for the role, writing:
“I didn't find the academic study useful at all. It was not tailored towards being a detective and more towards response / neighbourhood policing” (ID:210616168).
“The academic portion of the programme was frequently more of a hindrance than a help, with essays taking up time whilst having no relevance or bearing on my day-to-day job.” (ID:210780566).
To the contrary other (E) participants supported the science theory recording:
“The academic work allowed me to deepen my understanding in areas of crime and procedure. Without the academic work I would not have had any level of understanding” (ID:210770685).
The (S) participants, despite being more supportive as a cohort of the academic learning, also recorded strong views that this element of the training provided limited value:
“It has given some understanding in relation to the job, but I would say that I have not had to apply a lot of the academic work to my role so far”. (ID:210622241).
“I don't feel that the academic study was relevant or helpful when interviewing, case file building, monitoring ABEs, dealing with witnesses, victims and suspect” (ID:210641560).
To the contrary one (S) participant argued in favour of the academic element of training, recording:
“Training was valuable to learn the core values, legislation and police powers.” (ID:210976409). 
Question 9: If on a fast-track programme, using a scale of 1-10 how valuable was your “in field” uniform experience in preparing you for readiness for your role as a detective? 
This question sought to establish the fast-track participants perspectives on in field training, therefore exploring craft theory (Hobbs, 1988; O’Neill, 2018; Rowe et al, 2016). 
[bookmark: _Toc133759124][bookmark: _Toc134181208][bookmark: _Toc132459580]Figure 26 - In Field Experience Assessment (E) Pathway      
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[bookmark: _Toc133759125][bookmark: _Toc134181209]Figure 27 - In Field Experience Assessment (S) Pathway
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In contrast to the academic value question, both fast-track programme cohorts favoured their “in-field” experience in determining readiness for role, (E) pathway participants reported:
“It gave me a feel for the job, the people we deal with, how to talk to people and what matters” (ID:210616168).
Key detective characteristics identified in the literature review began to materialise in this question with (S) participants recording:
“My role in uniform policing also allowed me to improve my communications skills with the public, suspects, and victims/witnesses of crime. (ID:210705782).
“I did not really begin to learn until I was out of my tutorship and making decisions independently.” (ID:210781582).
Other participants argued that the length of time in “in field” training was too short and provided limited value in terms of the key characteristic of case file build (Brodeur, 2010):
“I learnt a lot on uniform that has helped me understand investigations at the initial stages, but it offered me little in terms of building files, interviews and submitting to the CPS” (ID:210622241).
Question 10: After 3 months in your detective role, how valuable was the “in role” experience in developing your skills as a detective? 
This question sought to explore participants views on experience (Hobbs, 1988; Fleming & Rhodes, 2018; Willis & Matrofski, 2018; Hallgren et al, 2021).
[bookmark: _Toc133759126][bookmark: _Toc134181210][bookmark: _Toc132459581]Figure 28 - In Field Experience at 3 Months (E) Pathway              
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Figure 29 - In Field Experience at 3 Months (S) Pathway
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Supporting the view of Goodison (2021) both fast-track pathway participant groups identified experience as important in their development in role. Both began to identify the importance of the craft theory in response to this question:
“The practical deployments in the programme were most beneficial” (ID:210770685).
“I learnt far more in a short space of time from an experienced team of detectives than I'd learnt up to that point in the job” (ID:210780566).
Question 11: This Question has been omitted as many participants reflected upon their responses in question 10, therefore bringing little value to the research. 
Question 12: In terms of your learning, which of the following was the most effective in preparing you to become a detective? 
[bookmark: _Toc132459582][bookmark: _Toc133759128][bookmark: _Toc134181212]Figure 30 - Most Effective Learning, Combined Pathways
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Participant responses identified the craft theory as being the most effective element of the training with no participants reporting the university study as effective in their development. 
Question 13 – How long were you in your detective role before feeling competent to work independently? 
[bookmark: _Toc132459583][bookmark: _Toc133759129][bookmark: _Toc134181213]Figure 31 - Self Assessment of Independent Readiness
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(S) participants felt they weren’t yet comfortable which is influenced by their infancy in role. Despite their prior policing experience the (T) participants predominantly felt that between 6 and 18 months was necessary before feeling comfortable to work independently.  
Question 14: When comparing your recruitment pathway (and readiness to meet the tasks of a detective) to that of your peers, would you say… 
This question sought to establish the opinion of participant groups when compared against their peer recruitment groups. A closed question was used identifying the experience of (T) route detectives (Craft theory), balanced against the knowledge of fast-track detectives (science theory). 55% of the (E) participant group identified (T) routes as being most effective with 36% reporting no difference across each pathway. 61.54% of (S) participants identified traditional routes to be the most effective with 41.15% recording there to be no difference. Interestingly, only one individual reported that fast track was more effective. Meanwhile, the (T) participants strongly favoured their route with 88.89% supporting the literature review argument that experience is key to readiness (Hobbs, 1988; Fleming & Rhodes, 2018; Willis & Matrofski, 2018; Hallgren et al, 2021). 
Questions 15 to 18: These questions focussed on wellbeing and support and were closed questions, whilst not directly relevant to the research objectives the outcomes could be important in shaping future delivery of fast-track to detective programmes across the UK. 
[bookmark: _Toc133759130][bookmark: _Toc134181214][bookmark: _Toc132459584]Figure 32 - Wellbeing on Arrival in Role, Combined                
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Figure 33 - Wellbeing over Time, Combined
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[bookmark: _Toc133759132][bookmark: _Toc134181216][bookmark: _Toc132459585]Figure 34 - Assessment of Organisational Support on Arrival in Role   
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[bookmark: _Toc133759133][bookmark: _Toc134181217]  Figure 35 - Assessment of Peer Support
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Participants from the (S) pathway were provided the opportunity to comment on their wellbeing to influence organisational learning. Participants wrote of the impact of their academic study and police officer culture as being adverse influencing factors:
“I have found the university work to be a little overwhelming, when I feel a lot of it (i.e. academic assignments) is not relevant.” (ID:210622241).
This perspective was not unique to the (S) pathway with the (E) participants also commenting similarly:
“I feel the expectations for direct entry detectives are very high, this led me to feeling out of my depth” (ID:210625935).
Question 19: If you could influence improvements in your recruitment experience, which of the following would you prioritise? 
[bookmark: _Toc132459586][bookmark: _Toc133759134][bookmark: _Toc134181218]Figure 36 - Participant View of Improvement to Pathway
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Participants were afforded to respond to each element of this question and therefore could influence more than one area. Across all three recruitment pathways, experience in field, and mentorship strongly outweigh classroom-based study. Therefore, the craft theory comes through strongly identifying a desire to spend more time learning at the coal face of policing (Wilson, 1968).




Question 20: In your opinion are fast track schemes the answer to the national detective resilience issues?
[bookmark: _Toc132459587][bookmark: _Toc133759135][bookmark: _Toc134181219]Figure 37 - Participant View on Research Question
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Supervisory Participant Survey (S denotes supervisory question)
Questions S1 – S4 related to participant profiles and except for question S4 (which is captured earlier in this chapter) the content does not add value to the research objectives. 
Question S5 – S7 are closed questions captured within the following figure titles.
[bookmark: _Toc133759136][bookmark: _Toc134181220][bookmark: _Toc132459588]Figure 38 - Supervisors View on Readiness                             
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Figure 39 - Supervisor Reassurance Factor - Practical Application
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[bookmark: _Toc132459589][bookmark: _Toc133759138][bookmark: _Toc134181222]Figure 40 - Supervisor View on Professional Knowledge
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Supervisory participants recorded that (T) pathways resulted in detectives be more effective in terms of readiness on arrival in their detective role, most effective in terms of practical application and most knowledgeable on arrival. As outlined in the literature review by Stanko (2018) these results display a clear lean towards policing craft being more favourable than policing as a science. 
Question S8: Redacted due to formatting error within survey. 
Question S9:  Reflecting on their immediate peers, how would you describe their support when they first arrived in their detective role? 
[bookmark: _Toc134181223]Figure 41 - Peer support
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This question focussed on detective wellbeing, with 72% of supervisors determining recruits to be either well supported or very well supported by peers on arrival in role. 
Question S10: Comparing detective recruitment pathways and readiness to commence role, would you say… 
[bookmark: _Toc134181224]Figure 42 - Pathway knowledge vs experience
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87% of supervisors responded that the (T) pathway were more ready due to their experience, with 6.5% determining there to be little difference between fast track and traditional routes. 
Questions S11 through to S16: These were closed questions recorded in the title of each of the following figures.  
[bookmark: _Toc133759139][bookmark: _Toc134181225][bookmark: _Toc132459590]Figure 43 - Supervisor View on Academic Knowledge                   
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Figure 44 - Supervisor Pathway Comparator
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[bookmark: _Toc133759141][bookmark: _Toc134181227][bookmark: _Toc132459591]Figure 45 - Supervisor View Over Time                                   
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Figure 46 - Supervisor View on Improvement to FT Pathway
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Figure 47 - Supervisor View on Culture                                
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Figure 48 - Supervisor View on Research Question
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Supervisory participants identified a strong preference towards traditional route detectives being more effective in terms of knowledge, experience, and most significantly more effective over time. When asked what they would influence to improve fast-track schemes over 70% reported they would like to see more in field training, with over 20% reporting more time being mentored 1-1. These results again leaning heavily towards policing craft over policing science albeit supervisors also recognising the cultural added value. 
Question S17: Please provide any additional information that may assist us in improving our detective pathways.
Despite the outcome of question S16 being averse to detective fast-track schemes, this question divided participants views with some recognising the bigger picture:
“I would say that fast track schemes are an answer and are a real positive, without these routes, the detective resilience issues in my BCU would be much worse” (ID:210845533).
To the contrary, the draw back to craft theory comes through in other perspectives:
“The people arriving as direct-entry DCs are not just inexperienced detectives - they are inexperienced police officers. And we are putting them into departments which deal with the most serious kinds of crime.” (ID:210905424).
[bookmark: _Toc134957309]4.4 Phase Two Concluding Remarks  
The part two findings fail to support those who advocate the science-based approach to police recruitment within the literature review (Martin & Wilson, 1969; Repetto, 1978; Bayley, 2002; Tong & Bowling, 2006; Carson, 2009). In terms of readiness to undertake the challenges presented to them on arrival in the detective role, both fast-track cohorts reported feeling strongly under prepared. 
When testing the key detective characteristics identified in the literature review such as communication, decision making, and case file build more than half of the (E) participants felt under prepared in related skills and over one third of (S) participants. In areas such as disclosure duties and case file build over two thirds of detectives reported being under prepared. This raises significant questions regarding their academic curriculum not least their ability to investigate serious crime, engage victims, suspects, witnesses, and develop a case file for court. On the latter point all the (E) detectives, and 92% of (S) detectives felt under prepared to give evidence at court. 
In their self-assessments 55% of (E) participants determined their academic study to be ineffective whilst the (S) participants had a slightly more favourable position with 46% determining the academic study to be effective with over half of both cohorts feeling that traditional recruitment pathways were stronger through experience. No fast-track participants recorded their academic study as being of value to their development in preparing them for their role, strongly favouring in field experience. This also supported by the supervisory participants where 90% reported that fast-track academic study provided no more reassurance in terms of knowledge when compared to traditional route colleagues. 
Advocating craft theory (Wilson, 1968; Hobbs, 1998; Rowe et al. 2016; Fleming & Rhodes, 2018), fast-track participants strongly favoured in field training over academic study also requesting more time being mentored 1-1. Supervisors strongly favoured traditional route detectives with 80% reporting that they perform better and make more effective detectives, even over time. Supervisors also recommended more in field training and time being mentored with none recommending more academic study. 
In an interesting twist, traditional route participants also highlighted a failure in preparedness to undertake disclosure duties (46%) and provide evidence at court (41%), whilst ability to interview suspects, victims, and witnesses also highlighted a lack of confidence in terms of readiness on arrival in role. This may manifest itself from the police forces current operating model where response officers deposit arrests at the investigative hub who then process, this resulting in limited investigative exposure. 
[bookmark: _Toc134957310]4.5 Summary
The literature review identified the key characteristics of a detective which was then tested in phase one of this research. It also considered the arguments for police science against those of police craft. When testing the key characteristics, we have seen this manifest itself as phase one findings identify a degree of parity in terms of overall performance between traditional and fast track entry recruits. Yet within phase two, a strong lean towards policing craft has materialised, not just from supervisors, but from practitioners themselves who highlight limited confidence in classroom-based training and a strong pull towards in field experience as vital to meeting operational challenges on arrival in role. Stanko (2018) posited the need for academia and policing to find a balance between science and craft if policing is to be professionalised, this research has provided evidence of operational competence for fast-track detectives yet highlights the cultural and training issues that require redress if fast-track to detective programmes are to succeed. 
















[bookmark: _Toc134957311]Chapter 5 – Discussion, Conclusion and Recommendations 
[bookmark: _Toc134957312]5.1 Discussion
The aim of this study was to establish if the fast track to detective scheme was an adequate solution to the detective resilience crisis. This was achieved through considering the effective characteristics of detectives identified within the literature review and undertaking comparisons across three detective recruitment pathways, one of which was the traditional route.
5.1.1 Objective: Conduct a literature review, focussing on the key components of 
recruitment, and the characteristics of an effective detective.
5.1.2 Objective: Critically analyse the research and identify gaps in knowledge.
In addressing these objectives, it was established that limited historic literature was available in respect of the fast-track to detective scheme and therefore the researcher focus was to conduct an inductive approach to address gaps in literature and build foundations on which further research could be undertaken. 
Despite this, the literature available provided the researcher with an insight into the difficulties of undertaking ethnographic research with operational detectives and the conflict that had arisen as a result.
To meet the further objectives, the literature review provided an insight into the arguments related to the theories of art, science, and craft. This formed the basis that traditional detective pathways would be developed through craft and experience, and the fast-track detectives through science. More specifically the effective characteristics of a detective were established to be decision making, communication, proactive motivation, and thoroughness. 
5.1.3 Objective:  Using a survey explore participant perspectives on their readiness for role, and;
5.1.4 Objective: Critically evaluate differences (if any) within participant groups, highlighting strengths and weaknesses. (To prevent duplicity, it should be noted that this objective is also applied to the objective at 5.1.5).
This objective was achieved through the completion of participant surveys from the three representative groups of constables and a participant group consisting of supervisors. This highlighted several potential issues with fast-track recruit training in that recruits felt less confidence in several competencies in comparison to their traditional route peers. Interestingly, despite their experience traditional route detectives also lacked confidence in key areas such as the interview of suspects, providing evidence at court, and disclosure duties. 
The results highlighted a strong preference to in field experiential training over academic assignments and classroom-based study, highlighting the strength of the craft theory as a comparator to science. This perspective also manifesting itself within the supervisory responses. 
Constables reported not feeling competent to work independently for up to 12–18 months after arrival in role which in answering the research question highlights strong concerns regarding their ability to adequately respond to victims of serious crime without 1–1 mentoring, another area strongly proposed as inadequate in the current fast-track programmes. 
Stanko (2018) argued that there was a conflict in policing culture within which there was a necessity to accept science if the PEQF was to be successful. This manifested itself heavily in participant results at both constable and supervisory levels, where traditional routes were favoured over fast-track. Only one fast-track detective recorded their own route to be more effective than their traditional pathway peers with 90% of supervisors agreeing traditional routes are more effective, even over the longer term. 
5.1.5 Objective: Examine data from case studies focusing on characteristics of an effective detective.
[bookmark: _Toc132459593][bookmark: _Toc133759145][bookmark: _Toc134181231]Figure 49 - Summary of Case Study Results 
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These objectives identified that despite the adverse participant views on the fast-track to detective pathways, three of the five characteristics tested resulted in the internal fast track programme being more effective than the traditional route. 
Considering the five characteristics in total, the traditional route was most effective in high motivation in terms of volume of workloads and investigative timeliness. As the most similar pathway in terms of experience, the external fast-track programme was equally effective in crime outcomes, and more effective in case file quality. 
[bookmark: _Toc134957313]5.2 Conclusion
This research project supports the argument that fast-track detective recruitment does, in part at least, adequately address the detective resilience crisis (HMICFRS, 2017). It does not provide conclusive evidence that science is better than craft, or indeed craft is better than science. The detective art, however, is acceptingly predetermined by the detective’s unique skill and can manifest itself in anyone. 
Whilst the characteristics examined in phase one identify parity in terms of operational outcomes, the survey results in part two strongly expressed desire from practitioners and supervisors to put craft before science, expressing views that their academic work was unhelpful in preparing them for their role and outweighed in terms of value by in field experience. 
The findings at Chapter 4 of this paper identify that those advocating policing science need to accept policing is a craft, that can be supported by science. However, the necessity to more broadly empirically evidence this remains a contemporary issue. In 2012 Hallenberg argued that academia and policing were at opposites, a perspective reflected on by Stanko (2018) who noted some progress, but now as then, there remains a necessity to address police culture in developing the collaboration between policing and academia. 
The surveys confirmed an overwhelming preference for traditional route detectives over those fast-tracked, highlighting there remains more to do in building practitioner confidence in the fast-track recruitment route. In answering the research question, the findings of the case studies in this paper will go some way to influencing practitioners that a combination of traditional and fast-track pathways can adequately address the detective resilience crisis. 
[bookmark: _Toc134957314]5.3 Recommendations 
1. Detective work force planning should be built on a careful balance of both traditional and fast-track recruits. The latter benefitting from individually allocated detective mentors.

2. The fast-track to detective pathway should be amended to afford participants a longer period of uniform-based duties prior to transfer to their detective role. 

3. University assignments should be reviewed and amended to reflect specific topics aligned to the role of a foundation detective. 

4. The NPCC and College of Policing should do more to address the balance of empirical evidence in support of policing craft, thereby influencing the relationship and cultural differences between policing and academia. 
[bookmark: _Toc134957315]5.4 Opportunities for future research 
Nationally, fast-track to detective programmes remain in their infancy with most recruits within five years of policing service. This research sought to test detective characteristics on arrival in role and therefore further research should be considered over time to measure the value of their experience, built on the foundation of science. This may provide a significantly different perspective in terms of career progression to those on traditional routes. 
Despite several previous study’s highlighting the necessity for ethnographic research into detective craft, there remains limited progress at best. To truly demystify this theory and apply it to policing science, further research must be undertaken to observe detectives at the very coal face of policing. 
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The participants will be provided with the opportunity to receive the research findings for their self-development if requested.   
This will be protected by providing each participant with a pseudonym or unique number at the commencement of the research. 

(this box should expand as you type)

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
There will be no question that could be determined to fall into this category. However, any such harm will be addressed though the signposting of participants to readily available South Wales Police occupational health services. (this box should expand as you type)

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Risk to Investigator:
Challenge to conflict of interest given investigators role in South Wales Police (Head of crime). 

(this box should expand as you type)
	How will you mitigate the Risk to Investigator:

The research will be approached and delivered transparently through compliance with the policing code of ethics, relying solely on literature and authentic research findings. Narrative will carefully point out that the findings will be in the interests of UK policing in either supporting fast track to detective as being a viable recruitment pathway or highlight areas where the programme could be enhanced through training investment. 

(this box should expand as you type)

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	Risk to University:

Data protection and assurance

(this box should expand as you type)
	How will you mitigate the Risk to University:

The investigator will robustly operate within the University’s research ethics and integrity guidance and codes of practice, along with its data protection policy. 
(this box should expand as you type)



	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐


SECTION I: Feedback, Consent and Confidentiality
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
All participants will be offered written feedback on the research findings to support and assist in their own self-development if requested, this will be shared on the conclusion of the dissertation marking and assessment.(this box should expand as you type)

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	Participants will be written to in a letter by the researcher informing them of the research proposal and method of data collation. They will be requested to participate and complete a research participant consent form which will clearly outline their ability to withdraw consent at any time. 
South Wales Police Specialist Crime ACC Dave Thorne has provided consent for the research of case studies. This consent will be documented and captured in writing and retained by the researcher. (this box should expand as you type)

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	Anonymity can be achieved by each participant being appointed a pseudonym or participant number which will align through the research for that particular candidate. Personal details will not be necessary for the purpose of the research and only utilised at the point of participant engagement and feedback on conclusion. The dissertation will refer only to their method of recruitment and candidate number between one and fifteen. (this box should expand as you type)


SECTION J: Data Protection and Storage
In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person.
	x
	☐

	If YES, provide a description of the data and explain why this data needs to be collected:

	
The participants will be identifiable through their employee number and surname only. This data is held on the Niche Records Management System. The information is not relevant to the research and will be disregarded once an identification number from within the research design has been assigned.  (this box should expand as you type)

	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	
☐
	
x

	If YES, provide a description of the special category data and explain why this data needs to be collected:

	(this box should expand as you type)


	
Will the research activity involve storing personal data and/or special category data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐
	☒

	University computers?
	☐
	☒

	Private company computers?
	☒
	☐

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	“Cloud” storage or websites?
	☐
	☒

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of password protection, encryption, anonymisation and pseudonymisation:

	The personal information of participants is already held by South Wales Police on their records management system. The investigator will need to assign each participant an individual number from which all research will return to reference. There will be a requirement for the assigned participant number to cross reference to their employee number during primary consideration which will be held on a secure personal hard drive (regularly backed up) within the investigators secure south Wales Police network. This will be managed in accordance with local policy and data assurance measures and deleted on conclusion of the dissertation. With the exception of the force ICT administrators this drive is secure to the access of the investigator only and can be made accessible to the supervisor on request. The data will be retained until completion of the dissertation and then destroyed in accordance with policy. 

(this box should expand as you type)

	All Data Storage

	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☒
	☐

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☐
	☒

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and DPA (and/or any international equivalent):

	
There will be a requirement for individual survey data to be transferred from the survey monkey IT platform to the investigators drive by download. On completion the survey monkey data capture will be deleted leaving only the data on the investigators drive which is secure with appropriate firewalls that meet Home Office requirements.  

(this box should expand as you type)

	List all who will have access to the data generated by the research activity:

	
Researcher, supervisor and assessor on request. 

(this box should expand as you type)

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	Researcher, supervisor and assessor on request.


(this box should expand as you type)

	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
Data will be stored on the South Wales Police secure network within the investigators personal drive. It will be subject to regular review and destroyed at the conclusion of the dissertation. This is likely to result in the data being held for approximately five months. 
South Wales Police has robust firewalls in alignment with Home Office requirements and is far more secure than any residential IT platform. 

(this box should expand as you type)

	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
n/a

(this box should expand as you type)

	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

	YES
	☒

	
	NO
	☐

	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒

	
	NO
	☐


SECTION K: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.
In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	Signature of applicant:
	Jason Richard Davies
	Date:
30/11/22



For STUDENT Submissions:
	Director of Studies/Supervisor:
	
	Date:

	Signature:
	

	



	For STAFF Submissions:Academic Director/ Assistant Dean:
	
	Date:

	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.

	☒

	I have deleted the guidance notes before submitting the PG2 for consideration
















[bookmark: _Toc134957319]Appendix 2 – Participant Survey Constables 
Participant Survey – Constables 
In participating in this questionnaire, it is assumed you consent to supporting this research and are aware that your consent can be withdrawn at any time moving forward by contacting the researcher. You should also be aware that your response will be anonymised. 
Research Question – “Does the fast track to detective programme currently address the national detective crisis? research in a strategic Welsh police force”
	No
	Question 
	Choice / Free text

	1
	Please confirm your recruitment pathway into a detective role?
	a) Traditional pathway
b) Detective Now
c) SWP Fast track scheme


	2
	How long have you been a police officer?
	Drop Down numerical list in years and months.


	3
	How long have you been in a detective (Trainee detective) role? (excluding uniform experience if fast track)
	Drop Down numerical list in years and months.


	4
	Prior to joining the police, did you have previous investigative experience?
	Yes / No

If yes please state (free text)


	5
	Reflecting on the point at which you arrived in your detective role, would you say you were adequately trained to deal with the investigative challenges you were met with?
	Yes / No




	6
	 Reflecting on the training you received prior to appointment in your detective role, how would you rate your readiness to:
· Communicate with the public
· Resolve conflict 
· Make decisions
· Set investigative strategy
· Manage forensic scenes / exhibits
· Take statements
· Interview victims and witnesses 
· Interview suspects
· Identify and use subject matter experts 
· Undertake disclosure duties
· Complete case files for court
· Attend court and provide evidence
· Prioritise my workload 

	a) Wholly under prepared
b) Under prepared
c) Adequately prepared
d) Well Prepared 
e) Exceptionally prepared 



Please explain (100 word)

	7
	If on a fast-track programme, using a scale of 1-10 how valuable was your academic study in preparing you for your role as a detective?

Trad Route – Have you undertaken academic study relevant to your role as a detective – if so how valuable was it in preparing you for your role as a detective?

	Scale 1 – not effective – 10 extremely effective 

Please explain? (100 word)

Not applicable (trad route)

	8
	If on a fast-track programme, using a scale of 1-10 how valuable was your in field uniform experience in preparing you for readiness for your role as a detective?

Trad route – How valuable was your uniform policing experience in preparing you for your detective role?
	Scale 1 – not effective – 10 extremely effective 

Please explain? (100 word)

Not applicable (trad route)



	9
	After three months in your detective role, how valuable was the in-role experience in developing your skills as detective?
	Scale 1 – not effective – 10 extremely effective 

Please explain (100 words)

Not applicable (trad route)


	10
	After six months in your detective role, how valuable was the in-role experience in developing your skills as detective?
	Scale 1 – not effective – 10 extremely effective 

Please explain?

Not applicable (trad route)


	11
	In terms of your learning, which of the following was the most effective in preparing you to become a detective?
	University study
In class police learning
In field response experience
In field investigative hub exp
In role detective experience
Trainee Investigator Course

Please explain? (100 word)


	12
	How long were you in your detective role before feeling competent to work independently?
	Rolling score – years and months
Still not confident

	13
	When comparing your recruitment pathway (and readiness to meet the tasks of a detective) to that of your peers, would you say:
	a) Officers on traditional routes are more ready for the role as they are more experienced.
b) Fast Track detectives are more ready for the role as they are more knowledgeable. 
c) There is not a lot of difference. 


	14
	What impact did your detective pathway have on your wellbeing when considering the expectations placed upon you in commencing your role?
	a) No impact on your wellbeing
b) Slight impact on your wellbeing
c) Significant impact on your wellbeing 

Please explain (100 words)




	15
	In terms of your wellbeing, over time has it…
	a) Deteriorated over time
b) Remained the same over time
c) Improved with experience in role
d) Had no adverse impact on you. 


	16
	Considering the wider organisation, on arrival in your detective role did you feel…
	a) Well supported
b) Adequately supported
c) Occasionally supported
d) Not supported



	17
	Considering your immediate peers in your detective role, did you feel…
	a)	Well supported
b)	Adequately supported
c)	Occasionally supported
d)	Not supported

	18
	If you could influence improvements in your recruitment experience, which of the following would you prioritise 
· Line management support
· Peer support
· More time in classroom 
· Less time in classroom
· More time in field training
· Less time in field training
· More time being mentored 1-1
· Other (please state)

	Check
Narrative for other (100 words)

	19
	In your opinion, are detective fast track schemes the answer to the national detective resilience issues?
	a) Yes
b) No


	20
	Please provide any other information that may assist in developing detective pathways. 
	Free text 100 words



















[bookmark: _Toc134957320]Appendix 3 – Participant Survey Supervisors 

Participant Survey – Supervisors
In participating in this questionnaire, it is assumed you consent to supporting this research and are aware that your consent can be withdrawn at any time moving forward by contacting the researcher. You should also be aware that your response will be anonymised. 
Research Question – “Does the fast track to detective programme currently address the national detective crisis? research in a strategic Welsh police force”.
	No
	Question 
	Choice / Free text

	1.
	Please confirm which detective pathways you are engaged with in your supervisory role?
	d) Traditional pathway
e) Detective Now
f) SWP Fast track scheme


	2.
	How long have you supervised them?
	Drop Down numerical list in years and months. (or freetext)


	3.
	What is your rank ?
	a) Supt
b) DCI
c) DI
d) Sergeant 

	4.
	Reflecting on the period that detective recruits from each pathway arrive in role, how would you describe their readiness to investigate serious crime?
· Traditional route
· Detective Now
· SWP Fast Track to Detective 
	a) Not at all ready
b) Slightly ready but mentored
c) Ready with minimal support
d) Exceptionally ready

	5. 
	In terms of practical application of duties, who provided you with most reassurance on arrival in role?
	a) Traditional route
b) Detective Now
c) SWP Fast Track 



	6. 
	In terms of professional knowledge and procedure, which pathway offered you the most reassurance upon arrival in role?
	a) Traditional route
b) Detective Now
c) SWP Fast Track

	7. 
	 Reflecting on their training, on appointment in their detective role how would you rate their readiness to :
· Communicate with the public
· Resolve conflict 
· Decision making
· Set investigative strategy
· Manage forensic scenes / exhibits
· Take statements
· Interview victims and witnesses 
· Interview suspects
· Identify and use subject matter experts 
· Undertake disclosure duties
· Complete case files for court
· Attend court and provide evidence
· Prioritise my workload 

	f) Wholly under prepared
g) Under prepared
h) Adequately prepared
i) Well Prepared
j) exceptionally prepared 

	8. 
	Reflecting on their immediate peers, how would you describe their support when they first arrived in their detective role?
	a) Not supported
b) Slightly supported
c) Well supported
d) Very well supported


	9.
	Comparing detective recruitment pathways and readiness to commence role, would you say:
	d) Officers on traditional routes are more ready for the role as they are more experienced.
e) Fast Track detectives are more ready for the role as they are more knowledgeable.
f) There is not a lot of difference. 

	10.
	In observing your detectives, would you say the academic studies of fast-track detectives is evident in their knowledge over other entry routes?
	YES / NO

	11.
	In observing your detectives, would you say the traditional pathway officers perform higher than those on detective fast track schemes because of their experience?
	YES / NO 

	12.
	In observing your detectives, over time which entry route results in more effective detectives?
	a) No difference
b) Traditional route
c) Detective Now
d) SWP Fast Track route

Please explain? (100 words)

	13.
	If you could influence improvements in fast-track entry programmes, which of the following would you prioritise 
· Line management support
· Peer support
· More time in classroom 
· Less time in classroom
· More time in field training
· Less time in field training
· More time being mentored 1-1
· Other (please state)

	Check
Narrative for other (100 words)

	14.
	Do you think fast track programmes improve detective culture?


Why?
	a) No
b) Slightly improve it
c) Strongly improve it

Narrative


	15.
	In your opinion, are detective fast track schemes the answer to the national detective resilience issues?
	c) Yes
d) No


	16.
	Please provide any additional information that may assist us in improving our detective pathways.
	Narrative (100 words)

















[bookmark: _Toc134957321]Appendix 4 – Letter to Constable Participants
Dear 

I am currently undertaking a master’s degree in Policing (Operational & strategic leadership) through the University of South Wales Trinity St David. As part of the degree programme, I am conducting research in relation to detective resilience within South Wales Police and am writing to ask you to please support me. 

I aim to explore the perception of detectives who have used our recruitment pathways and obtain their views on their readiness to undertake the role upon arrival in a detective post. The research will be conducted via an online survey, and the valuable information you provide will help compare each pathway and provide recommendations for future improvement. Chief Officers have granted permission for this research to be undertaken in South Wales Police. The survey consists of 20 questions and should take no longer than five minutes to complete, any incomplete questions will be removed from the data. 

Your participation is voluntary, and you can withdraw consent at any time, your views will also remain anonymous and only be known by the researcher. 

I have attached a link to the online survey below which will close on 23rd February.  

https://www.smartsurvey.co.uk/s/L8I8K2/

Should you require any further information please contact me on the following number ***

Kindest Regards

Jason Davies





















[bookmark: _Toc134957322]Appendix 5 – Letter to Supervisory Participants
Dear 
I am currently undertaking a master’s degree in Policing (Operational & strategic leadership) through the University of South Wales Trinity St David. As part of the degree programme, I am conducting research in relation to detective resilience within South Wales Police and am writing to ask you to please support me. 
I aim to explore the perception of detectives who have used our recruitment pathways and obtain their views on their readiness to undertake the role upon arrival in a detective post, and of course you, their managers. The research will be conducted via an online survey, and the valuable information you provide will help compare each pathway and provide recommendations for future improvement. Chief Officers have granted permission for this research to be undertaken in South Wales Police. The survey consists of a small number of questions and should take no longer than five minutes to complete, any incomplete questions will be removed from the data. 
Your participation is voluntary, and you can withdraw consent at any time, your views will also remain anonymous and only be known by the researcher. 
I have attached a link to the online survey below which will close on 23rd February.  
https://www.smartsurvey.co.uk/s/CIJIZT/
Kindest Regards
Jason Davies



[bookmark: _Toc134957323]Appendix 6 - Constable Survey Responses to Open Ended Questions
[bookmark: _Hlk134963096]Responses to open ended survey questions can be provided on request.
[bookmark: _Toc134957324]Appendix 7 – Supervisory Survey Responses to Open Ended Questions 
Responses to open ended survey questions can be provided on request.
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