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Introduction – Option 3 – Quality management procedure
In this assignment I am going to be discussing quality management and the procedures. I am a worker for a construction company that I have been assigned to. The company has received a wide number of complaints, due to the low quality of the construction work that has been produced.
It is my responsibility as a worker of the construction company to resolve the complaints and to prevent them in the future. I will do this by improving the quality management procedures to ensure that the construction work that is carried out will be at a higher quality standard than the original standards to where it was receiving many complaints about the work.
In order to improve the quality of the construction work that has already been produced, I must do many things. The first task I must do will be to go through all the documents that were generated for the quality procedure and the quality management system, and explaining the documents needed for a quality management system. I will do this in order to develop a deeper understanding of the quality management system. I will also do this as the quality procedures need to achieve higher working standards for the construction company. By doing this I will also see how the company’s quality management system has gone wrong and how the construction work is poor. I will also learn what needs to be done to improve the company’s quality procedure. This will eventually result in the construction work become higher standard and a better route of quality management system.
The second step to improving the quality management procedures and system of the company is to plan out a process map. I will do this in order to see exactly what needs to be done. After doing this I will look into quality assurance along with this there will be an explanation to what quality assurance is and the procedures of it, also I will include how the construction company can improve by using the quality standards of the quality assurance.
After doing these steps the last task that I will have to do is to create a flow chart that is going to describe the after sales production within the construction works after putting all of the following steps in place. 



What is quality management?
Quality management is a set of standards and characteristics to the work that is being made in a construction company. This fulfils the full set of requirements to obtain a high standard quality of work in the construction company.

Documents needed to produce a quality management system and explanations:
I looked at the current quality management system that was put in place by the construction company. After looking through the company’s quality system I was able to see that the system was missing stages and was poorly made. The documents that are needed to make a quality management system are:
Intention communication, this would be a quality policy. The quality policy contains the vision and the mission of the work that is going to be carried out by the company. This quality policy will contain the expectation of what the customers want from the construction works. The quality policy will also have all the achievements and requirements of JSO 9001 that is needed to gain the quality objectives. 
The next document that is needed to make a quality management system is the processes identification. This would be a map of processes. The processes would consist of activities and tasks that take place within the system which link or interact. This document also includes any transformation between input elements in results. 
[image: C:\Users\New\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\EF6374AB.tmp]This is an example of a process map that can be used in a quality management system.

Another document within the quality management system would be the quality manual. The quality manual system is the documents where the construction company will clearly mention what they intend to implement in a quality management system. This would be things such as the steps and routs of the quality management system. IT will include the procedures that will be carried out in the quality works and the process map to show the progress and implementations of the quality management system. 


Another document that make a quality management system is the procedures distribution. This document is the document control. Document control is where the quality management system is reinforced in all relevant aspects in the company. It also ensures that all the employees that are working for the company all have the correct information in order for them to complete the tasks correctly and to meet the quality standard that is needed to be achieved. The document control in a quality management system can control documents such as purchase sales, engineering changes, training manuals, drawings, bills of materials and many more. This document should describe and go into detail about how the changes are made, reviewed and approved. It will also state who has approved the changes. 
The next document that is included within the quality management system is a training plan. A training plan contains all of the documents that explain all of the activities that each department needs to do. This would be standardizing the action procedures and preventing identification and improvisation that can cause problems in the work performances. The training plan is then described to how, who, when and where training and the activities are processed and developed.
After this document, there is monitoring. Monitoring in a quality management system contains indicators which are non-conformities. Indicators are measurement tools that are accounted on the facts and the data, this allows for assessments on the quality action, products and services that meet the client’s satisfaction. There are many components in the quality indicator. These include the indicator itself which is what it is measured on. The units that the work consists of, reference values, data source being information and where it is from. Responsible for data collection and more. Each indicator is based on the monitoring and assessments on various procedures. 


Process map of the construction works in the construction company                                 Internal 
Communication 
Quality management processes map

Internal quality assurance
Quality management system assessment
Planning with the 
Quality standards 
Design of build 
Research and resources management 




Requirements and standards to expectations from client

Plan of intention to build 
Advertisement on client’s expectations


Measurements and monitoring of the activities
Continuous improvement to quality management 
Verification and selection of the supplier (materials etc.)
Construction process 
Measurements of the client’s satisfaction
Installation and planning of the build using standards 
organization of the quality management 
Maintenance in the quality management 
Key processes and standards (made to the client)
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Results in the client’s expectations
 Construction of the client’s Build 
Purchase of materials
Design of build

 Quality assurance and how it can improve the standard of the construction work and the company.
A quality plan is to comply to all contractors on a construction basis even subcontractors, but the subcontractors will submit their own quality plan and policy. If the subcontractors do not have a quality plan, they must follow the main contractor’s policy.
If the subcontractors were to submit a quality plan that is related to their activities, they must have things such as product data, installation instructions, material certificates, warrants, results of any self-reliant laboratory tests and personnel qualifications.
During a quality plan an induction and any training that is needed will take place before storing work on the construction site. Also, there would be regular inspections and meetings in regard to quality issues and processes. There are many steps to quality control, and these are 
1. Characterization of the materials that are going to be used and the work units.
2. The set standards requirements (what they are explained)
3. Planning for materials quality control – such as certificates inspections to the site and testing of the build.
4. Planning for the use of quality control being recent built records similar to build, checklists for quality control and partial and final acceptance reports.
5. Testing and build of product.
There are four main parts to quality control, these main four parts of quality control are material and delivery control, material quality control, production control and documentation.
Material and delivery control would be the intake of large amounts of materials on the construction site, these materials will contain different characteristics and different requirements, this means a lot of research towards the characteristics will need to be done to so that they meet the contractors and clients requirements and satisfaction needs.
Material quality control this would consist on different documents, such as where the material came from along with the delivery note and delivery labeling giving the conformation of where and when the material wad purchased including the CE marking. Upon delivery there should be checks on the quantity and the quality of the material, there should be checks on the packaging of the material  and how well it was packaged in the process of transportation and to include instructions with the uses of the material and how to dispose or recycle the material correctly.
Production control, this is where the planning, monitoring and the conformity takes place. In paneling there would be a list of actions that will go accordingly to the current regulations check point plans to see where an what is achieved by the construction company. There would be lots of frequent inspections to material, works and on general build. 
Monitoring will consist of again check lists, recent records to what materials and actions have taken place. In monitoring there would be various verifications of submission of the planning for the clients build. The conformity in the monitoring side would consist of final confirmation of the requirements in order to proceed with the clients build, again there would be various checklists, records and agreed produces for non-conformities. 
Documentation in quality plan and quality assurance is carried out into four parts are production control carried out, points inspection, changes made and acceptance of work units. Production control carried out is mace upon various tasks such as taking site visits to where the clients build is going to be and have inspections while on site visits. By doing these site visits the company can gain photo reports and carry out meetings with contractors and sub-contractors. They can also take notes into the site diary.
Changes made will consist of all of the architecture instructions that were registered, any plans and schemes that have been altered to the clients build or any project updates to the clients build including all requirements. Other documents that have been signed by relevant parties will be contained in this part such as meeting resumes and site visit reports. 
Acceptance of work units is what all types of work units are needed and what their purpose is within the work community. There would be all the requirements for each work unit to what they must comply to in order to maintain the high standard and quality of the work and the partial works reception report. 
Quality assurance would benefit the construction company that I am currently working for as the current plan that is in place is poor for the quality plan. The quality assurance plan will give the company more pin point actions to take place such as making sure there is research of materials and how they are delivered and stored, by following the quality plan it would mean that the regular meetings and inspections would be help to keep the quality standards up to date and up to the clients satisfaction. There would be close minoring the progressing works meaning that if anything that does occur as a problem can be quickly resolved and more cost effective, all together the quality assurance plan would make an impact on the construction company achieving high standards of quality work and  most important high client satisfaction. 
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Conclusion 
To conclude after looking at the current construction company’s quality plan it was clear to say that it had been made poorly this would also be the reason to why the quality of works was so bad and to why they were receiving so many bad reports on behalf of client satisfaction. 
I then decided that I should go through what quality management is by explaining and giving the documents needed for quality control which would improve the track of the quality control, after I had done this I produced a process map to what the construction company needed and the requirements and client satisfaction after doing this I looked into quality assurance and how it can improve the quality stands to what the construction company has in place, firstly started by explaining the steps and processes of a quality assurance plan after this I wet into depth of the main points needed and explained on what they consisted of. Following up on the quality assurance I them had to create a flow chart on construction process for the construction company showing the improvements and structure of a better-quality plan that was put in place with me being part of the plan. 
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