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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within my role as a detective constable in Criminal Investigation Department, I have managed a few investigations which have been complex in nature. In relation to the investigation, I am referring to for this essay I will refer to them as victim and defendant for anonymity purposes. The investigation was based on a sexual activity with a child whereby the victim was 14 years old, and the defendant was 23 years old. The defendant is a registered sex offender with previous convictions for sexual offences. Due to the nature of offence and the age of the victim it was critical that I supported the victim in a professional and appropriate manner to assist the needs of the victim. 

The victim within this investigation was a child which immediately raised the need to ensure that all safeguarding measures were met from the outset of the investigation and was reviewed throughout the investigation.

The victim within this case was unaware that she was a victim of engaging in sexual activity with a child. The report came from the defendant’s probation worker because of the defendant making disclosures when in an appointment with the probation worker. It was imperative as the officer in charge of the investigation to ensure I took a an ethically appropriate approach to the disclosure decision and manage the harm to the victim within the investigation. 

Ost and Gillepsie (2014), conducted a study which explored the situation where a victim who has been identified during an investigation is unaware of the crime committed against them. Within this incident, the victim has denied engaging in sexual activity with the defendant and states when she fell asleep in the company of the defendant, she does not know what happened, but woke up and felt different and thought that something had potentially happened to her but did not know what. 

Ost and Gillepsie (2014) examined the effects on the victim discovering their victim status is highly likely to have harmful effects. The National Decision Model (NDM) is the focal point of all decision-making, therefore, Ost and Gillepsie address how constables can act in compliance with the NDM when having cause to suspect that a victim is unaware and must make a disclosure decision. 

Risan et al., (2017) explored the idea of therapeutic jurisprudence, which is a method which evaluates how the law affects the psychological and emotional experiences of all people who interact with the legal system. It is sometimes referred to as a theory but what sets it apart is the idea that the law is a "therapeutic agent."

Ost and Gillepsie (2014) states that a therapeutic jurisprudence approach would prioritise participant empowerment and self-determination as a fundamental component of its focus on emotional well-being (King, 2008). Notably, disclosing information to an unaware victim empowers them since they can take charge of a previously unknown life experience (e.g., by deciding to give evidence against the offender in court) and possibly find some closure as a result.

Consequently, when referring this incident, it was important to take a therapeutic jurisprudence approach to the victim to support when engaging with the victim initially. When I first visited the victim and had a conversation with them around the incident and they stated that they were aware of who the suspect was and states they were out with that person the night before the report came in. Although, when given the victim the opportunity to explain what had happened the victim stated that they did not know, they fell asleep and was unaware of what had happened but did feel different when they woke.

It became apparent from the initial stages of the investigation that to get further information and for the victim to trust myself as the investigator, a rapport between us needed to be built. A key identifier just to begin that trust between us I believed was having a single point of contact between the victim and the police and providing regular and consistent updates to the victim. This was extremely important as the OIC in the investigation as I wanted to empower the victim to feel that they could trust me and be open and manage and reduce the harm to the victim, specifically in relation to the early stage of the investigation where they were unaware of the disclosures the suspect had made. 

Another key consideration within this case was around the protection and support of the victim due to the nature of the crime and the victim being a child. The risk of harm towards the victim throughout the investigation was huge and it was important to ensure that as an organisation we managed the victim and imposed a supportive network for them. Prior to the suspect pleading guilty to the offence, there was the chance that the case was going to go to trial and that the effect of that could have a massive impact on the victim if the correct support was not put in place. 

Special measures are paramount in an investigation which involves vulnerable people and children. Youth Justice and Criminal Evidence Act (1999) provides witnesses and victims who are eligible for special measures, in relation to this victim, they are eligible for special measures under section 16 and section 17.4. Section 16 applies to children under 18 and vulnerable adults with mental disorders, physical disability, and learning difficulties. In addition, to section 17.4 which relates to victims of sexual offences. The Crown Prosecution (2023) discuss special measures and their purpose, Special measures refer to a set of regulations designed to assist witnesses and victims who are feel anxious or worried about giving evidence in court and to lessen the stress that comes with it. 

There are a variety of special measures that can be used to support victims such as removal of wigs and gowns, giving evidence in private and screens around the victim in court. In relation to this investigation as the victim came under both section 16 and 17.4 of the YJCEA 1999 they were eligible for their evidence to be given by a pre-recorded video where an officer can interview them on video and this becomes their examination-in-chief evidence. Victims who are eligible for these means can opt out if they are happy to provide their evidence in court and do not feel it is needed, however within this case the victim was anxious around the idea of attending court and having to give their evidence. Therefore, after a lengthy conversation it was decided that the best course of action to support the victim fully was to adopt the video recorded evidence in chief. 

Burton et al (2006) conducted research on the effectiveness of special measures specifically video recorded evidence in relation to child witnesses and victims. It found that one of the main advantages of video interview is that it may result in a more thorough and accurate statement than would be presented in court because it allows evidence to be recorded in a timely manner after the complaint has been made. Within this case, the victim was interviewed after the disclosures had been made to them about the offence, this allowed them to recall the incident. 

In addition, the process of taken a written statement from a child is a formal process which can be intimidating for a child. In order to ensure that victim feels comfortable and supported it is important as investigators we ensure we provide all measures to empower them to feel comfortable to talk about an incident which may be daunting. Home Office (2006) did however note that there were disadvantages to the process, stating that some prosecutors had made the argument that video recorded evidence has less of impact rather than live evidence. Although, it had not been noted that it led to a lower conviction rate. Although jurors exhibit a preference for live evidence, Davies (1999) concludes that they do not seem to let this preference affect their judgement. Studies that Davies cites demonstrate that the overall proportion of guilty verdicts was unaffected by the mode of evidence presented. 
When researching the effectiveness of special measures there were limited articles and research papers which highlights that there is not a myriad of research which suggests whether or not special measures are working for victims and are meeting their support needs throughout an investigation. 
Another approach which was effective within the investigation is providing the victim with an Independent Sexual Violence Advocate (ISVA). ISVA are an external and independent agency from the police, Women’s, and Girl Network (2024) outlines the role of an ISVA due to the ISVA being independent from the criminal justice system, it indicates that the support is their primary priority. Their role is to provide the victim with the knowledge and assistance they need to make the best decision for themselves, not to dictate to the victim what to do. 

It was imperative that the victim within this case had an ISVA. When evaluating the appropriateness of this agency, the agency supported the victim further than the police could through the investigation via the access they had to external agencies and services such as group therapy and counselling. The victim withing this case had ongoing struggles with their mental health therefore it was paramount to ensure that they felt fully supported and ISVA could provide this support for them via their agency or other’s. 

Repeat victimisation and repeat offending plays a massive role within the criminal justice system, it is important to ensure throughout investigation as an OIC I address this issue and put support in place from the outset. 

Grove and Farrell (2012) conducted research on the prevention of repeat victimisation, the study looked at how the same perpetrators often commit repeats, and this is as a result of learning how to manipulate and successfully victimise a target. Within this investigation, the defendant was a repeat perpetrator for sexual offences where they were already a registered sex offender before this offence occurred. Targeting repeat offending for the similar offences is extremely important as the offending can escalate. Ministry of Justice (2023) conducted research on the escalation in the severity of offending behaviour, specially looking at sexual offences. The findings show that, for men with a history of sexual offences, there are both significant positive and negative correlations between the escalation of previous sexual offences to major sexual assault. Child victim sexual assault was a common offence with a high positive correlation (363/219 case/control ratio and odds ratio of 1.82). Direct sexual activity (133/82 case/control ratio) with children under the age of 13 has been linked to a higher risk of developing into serious sexual assault. 

This suggests that specifically male sex offenders who have offended against child victim sexual assaults have a positive correlation with escalated offences. Therefore, within this investigation it was paramount to tackle reoffending and one way in which this was tackled was by requesting a Sexual Harm Prevention Order to the courts. Sentencing Council (2024) explains that if a person has been found guilty of an offence covered by Schedule 3 or Schedule 5 of the Sexual Offences Act 2003, either domestically in the UK or abroad, Sexual Harm Prevention Orders (SHPO) may be issued in their case. Although, a SHPO can also be issued where person is not found guilty due to reason of insanity or to be found under a disability. 

Within this investigation, in order to prevent the re-offending and to safeguard the victim I deemed it a necessity to place a SHPO on the defendant. When considering the prohibitions, it was important to identify what would be appropriate and effective within this case rather than placing ‘blanket’ prohibitions which do not fit needs of this specific investigation. In the 2011 case of R v Smith and Others [2011] EWCA Crim 1772, which focused on SOPOs instead of SHPOs but applied general principles nonetheless, the court underlined the necessity of an order's provisions being tailored to the particular needs of the case. Therefore, I reviewed all the aspects of this offence linked in with specific departments within the police who work with registered sex offenders to ascertain what would be the most effective and appropriate prohibitions and applied for these within the SHPO. 

In conclusion, placing the victim at the centre of the investigation is key and it should be focal point of an investigation. When reflecting on this investigation, it was imperative to provide the victim with all the support they needed, and I think from reflecting back on the investigation I think it is important to seek help from external agencies who are specifically trained to support victims’ specific needs and work with them to ensure that the victim needs are satisfied. 










































Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Within my role as a detective constable in Criminal Investigation Department, I have dealt with a variety of complex investigations. 

Within this essay I will refer to the following investigation involving a robbery which has taken place and the defendant in the case was a child at the time of the offence. I was the officer in the case for this investigation and therefore conducted all enquiries and actions. 

When reflecting on this investigation, there were fast-track actions which were imperative to conduct early on in the investigation to ensure that the case progressed effectively.  The circumstances of the incident are the victim had ridden his electric bike down a lane and the suspect has stopped the male in the lane blocking his exit from the lane. The suspect has threatened the victim to give the electric bike to which the victim has declined and tried to escape. As a result, the suspect has assaulted the victim and produce a knife from his clothing and stabbed the victim in the back. The victim sustained injuries to his back with a puncture wound from the knife. 

When a live investigation is ongoing, it is imperative to outline what the fast-track actions are going to be key to the investigation early on. Fast track actions are actions which can be done in the initial stage of a police investigation which can help to identify suspects.

Within the investigation I have chosen, ensuring I maximised the forensic opportunities in their entirety was crucial as there were outstanding suspects which the victim did not know the identity of. Initial forensic consideration was identifying the scenes. The first scene was the location of where the incident took place, this was locked down immediately and cordons were put in place from the entrance and exit of the lane in which the offence occurred. Miller (2002) discusses the importance of scene management and scene preservation in order to maximise forensic opportunities, Miller (2002) studies crime scene investigation models and states that as first responders to scene it is vital to ensure that the victim is main focus and officers assist them immediately.

College of Policing (2019) discussed the police duty of care, and it states that the preservation of life is vital and should be considered over anything else which aligns with the crime scene investigation model from Miller (2002). Within this instance, there was no immediate risk to life regarding the victim and therefore the overarching principle to protect life and limb before securing and preserving evidence did not need to be considered, as the injuries the victim received were not life threatening. 
After ensuring that preservation of life has been addressed and the victims are supported and taken care of, the forensic opportunities are now the main focus. Within this case, the weapon which was used was key to find to recover and secure evidence. In order to search for this, the scene needed to be cordon off as soon as possible to avoid cross-contamination. As mentioned, the lane in which the offence occurred was cordon off with crime scene tape and official police vehicle’s both sides. 
Using Gibbs reflective model to consider what was effective, I have noted that at the time of setting the cordon’s up I set the boundaries to the exit and entrance points of the lane based on the information I had at the time suggested this is where the full offence took place. However, upon reflection when further statements were taken by officers from the victims and witnesses identified, it was apparent that the incident had followed on down further passed the lane only by a few yards. Consequently, I do believe that at the time I made the cordon too small and that I should’ve made the cordon bigger. In future, through this learning I will make the cordon big at the first opportunity and then as more information and evidence is fed and there is a clearer picture on what has happened, I can adjust the cordons to be smaller, as there may have been forensic opportunities missed. 
Through these initial fast track forensic opportunities, Crime Scene Investigator (CSI) were tasked to attend the scene for imaging. Whilst at the scene, a weapon which matched the description provided by the victim was found and seized. This was sent for forensic examination for DNA examination and fingerprint examination. Prior to the attendance of CSI, it was important that a scene log was initiated, and a common approach path was created. Forensic Science Regulator (2023) states that the access to the scene should be a common approach path should be constructed, and access to the scene should be regulated as a single point of entry. In rare circumstances, having two access points could be preferable if it allows employees to avoid moving between clearly defined zones. 

Another fast-track action which was imperative in the initial stage of the investigation was house to house and CCTV enquiries. College of Policing (2020) explores the house-to-house strategy in place and discusses the importance of setting clear goals is essential for giving direction to a research project that could require a lot of resources. House-to-house inquiries can be used for identifying witnesses and suspects. In addition to house-to-house enquiries, CCTV opportunities are key and can be identified simultaneously with house-to-house enquiries. With technology advancing more and more homes are now fitted with Ring Doorbell cameras or CCTV which covers their home address which can have a great impact on cases. The incident took place between a lane which links two streets, this allowed me to conduct house-to-house enquiries and CCTV opportunities to identify any suspects who enter the lane just before the material time frame. 

Within the early stages of an investigation, it was important to identify the suspect immediately for them to be arrested and to safeguard victims. Victims are the heart of investigations and should be prioritised. The Victims Code under the Domestic Violence, Crime and Victims (2004) outlines the twelve victims’ rights which applies to all criminal justice agencies, including the police. When appointed the role of the officer in the case (OIC), it is the OIC’s responsibility to ensure that the victim’s within the investigation are being treated in accordance with the victim’s code. One of the key rights within the victim’s code of practice was the option for the victim to make a victim personal statement, (VPS).

Ministry of Justice (2023) discusses the importance of a VPS, stating that every victim who reports a crime has the right to speak with the police as a witness and to provide a victim personal statement at the same time. The VPS is a crucial document that provides victims with a voice in the criminal justice system by explaining the impact of the crime on the victim, rather than just the events.

It was importance as the OIC in the investigation to ensure the victim felt like their voice was heard and they could explain how the offence has had an impact on their everyday life. It is imperative to give the victim a voice in an investigation and ensure they feel supported. When reflecting and evaluating the process in which the victim provided the VPS, at the time I attended their home and explained the VPS to the victim verbally. However, upon reflection and further research there are a lot of resources on the victim’s code such as videos and leaflets which may have been appropriate and informative to the victim. 

Upon reflection, it is easy to forget that a lot of victims do not come in contact with the criminal justice system frequently and do not have the understanding on how the process works. It can be overwhelming for a person to take in all the information that is being given to them regarding the court process and navigating through it all. It may have been more beneficial to provide the victim with links to the victim code page which has an easy help guide and video on the process, specifically in this case the process of the VPS.

Whilst supporting victims is paramount to the investigation, witnesses are key evidence to offences and ensuring they are supported is equally as important. South Wales Police (2023) state that all witnesses of crime have the right to have an assessment to check their needs, and special measures can be considered if they are vulnerable or intimidated witnesses. 

Within this case, the witness to the offence was under eighteen years old, this would deem them eligible for special measures under section 16 of Youth Justice and Criminal Evidence Act 1999, (YJECA). Gov (1999) states that the primary ruling is a witness who is under the age of 18 is deemed to be a vulnerable witness and is given the option to give their evidence by a pre-recorded video interview. Although, individuals are able to opt out of this and can provide their evidence in court if they wish. Within this case, myself as the OIC had a discussion with the witness and discussed this option and provide them in detail of how the video interview would proceed to which the witness agreed to. 

Davies (2010) conducted research into safeguarding vulnerable and intimidated witnesses at court and how effective special measures are. Findings illustrated that special measure had assisted in many cases supporting witnesses to tell their story at court via video recorded evidence in chief, although it did highlight that the issues vulnerable and intimidated witnesses experience do not stop at court. It found that there is still worry that witnesses are facing before the court hearing and after the hearing. When reflecting and evaluating the support I had given the witness within this investigation, although the persons needed were met regarding giving evidence and the court procedure, moving forward a consideration would be to link in with the witness to understand any other concerns they may have. In addition, understanding that although special measures are able to support regarding the court procedure are there any other worries they may have and whether as the OIC I can I link in with other external agencies to best support the witness. 

To conclude, when reviewing the serious and complex investigation which I was the officer in the case for it is vital to outline the fast-track actions in the initial stage of the investigation in order to prioritise and secure and preserve evidence for the case. Whilst, securing and preserving evidence is key in order to get convictions, ensuring the victim, witness and offenders within the case are supported and safeguarded is paramount. Without the co-operation of victims and witnesses a case can fall through, so it is key to ensure all safeguarding measures are in place for victims and witnesses and that as the OIC exploring all avenues of support measures. In addition, you are linking with third party agencies who can assist with the support and care of the victims and witnesses. 
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