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[bookmark: _Toc460434415]Introduction 
	The development of the global business has led to the enhancement of the business of multinational companies. Although the main strategy for the enhancement of the business is to explore new markets and increase customer share. But at the same time, some of the multinational companies are enhancing their business profitability and expand their operations by implementing the Acquisition strategy (Group, 2016). In these cases, multinational companies acquire companies in host countries to secure a valuable market share and customer share as well (Brueller, Ellis, Segev, & Carmeli, 2015). There are several important benefits associated with the acquisition of the companies that lead to the rapid profitability for the company. For example, the company which is acquiring the company in the host country did not have to make new international HRM strategies or don’t need to allocate the expatriates in the host country (Kothari, Kotabe, & Murphy, 2013). Moreover, it also did not require implementing the development of the operations in the host country as the acquired companies already established it. That is why the implication of the acquisition strategy is very significant for the companies and brings a valuable strength to overall business consolidated financial statements. So, it is only important for the company that is acquiring the other company to make valuable strategies to streamline all the company operations and bring considerable profit to the company (Kotabe & Kothari, 2016). 
In this case study, the “Softbank” acquisition for the “ARM Holding” will be discussed in detail. The main focus of the case is to demonstrate the strategic imperative behind this acquisition as well as also evaluate and compare the implication of the acquisition and its impact on both o the companies. This case study provides comprehensive knowledge about both of the companies as well as the process of acquisition used by the Softbank. Moreover, the discussion in this case study also highlights the factors and drivers that lead the bank to acquire a technology-based organization. 

[bookmark: _Toc460434416]Softbank Group Corporation 
Softbank Group Corporation is a Japanese multinational company. The headquarter of the company is in Tokyo and its operations are expanding all over the world. There are many businesses in which Softbank is operating which mainly include “technology, energy and financial companies”. Softbank is also operating the “Vision Fund” which is the “world largest technology-focused” venture capital (SoftBank, Additional Purchases of Sprint Corporation Shares, 2020). The amount of this venture capital fund is $100 billion. Currently, the revenue of the Softbank is 9.60 trillion Japanese Yen, the operating income is 2.38 trillion Japanese Yen, Net income of the company is 1.45 trillion Japanese Yen. The Softbank Group is also known for its business unit. The top management has effectively using several business units to generate a higher level of profit for the business (Kato, 2017). The major business units include “Japanese broadband company Softbank BB, data center company, IDC Frontier, gaming company SB creative, SBI Group, and Japanese Financial Service Company”. At the same time, Softbank Y Mobile is also an important corporation of the company that is established in 2014. In 2014, Softbank also found the “Wireless City Planning (WPC) which is the subsidiary for the development of the “TD-LTE” network throughout Japan. Here it is important to mention that the success of Softbank is also based on various partnerships that facilitate the company to bring lots of profit. For instance, the partnership with Yahoo to develop Yahoo! Japan and partnership with “E-Trade, Ustream, tv, EF, Education First and Morningstar, etc (SoftBank, About SoftBank: Corporate Data, 2020). 


[bookmark: _Toc460434417]ARM Holdings 
ARM Ltd. is a “semiconductor and software design” company that is now wholly owned by the Japanese conglomerate “Softbank Group”. The global headquarter of the company is in Cambridge in the UK. At the same time, one of its secondary headquarter is in San Jose California, United States. The primary business of ARM holding is to design the processors, chips, software development, and tools development. The ARM holding is one of the leading companies in the mobile phone industry to provide the processors and semiconductors to the mobile phone industry (ARM, ARM milestones, 2020). The revenue of ARM holding for the year 2017 is 152.42 billion Japanese Yen. The total operating income is 24.29 billion Japanese Yen. The net income of the ARM holding for the year 2017 is 31.79 billion. The history of ARM holding demonstrates that ARM holding is founded in 1990 as Advanced RISC Machines Ltd, and the company is structured as a joint venture between “Acorn Computer, Apple Computer, and VLSI technology”. this company is founded to develop the “Acorn RISC Machine Processor” which are mainly used in the “Acorn Archimedes” for the Apple and Newton projects (ARM, ARM-Based Processor Platforms, 2020). Hence the company has formulated an exceptional stream for the profit by acquiring several other small companies in the same industry as well as also rapid innovation and technological implication. 
[bookmark: _Toc460434418] Acquisition of ARM Holding by Softbank 
	It is evident from the detailed discussion in the previous sections that Softbank has a history of acquiring companies from different industries to increase their profitability as well as to ensure market expansion. Softbank has a long history of making effective acquisition decisions that make the company very profitable as well as also bring a competitive advantage for the company (Prajapat, More, & Lalwani, 2016). 
	Recently, the Softbank surprised the technology world by acquiring the “British Chip Designer ARM Holdings” company. The worth of this acquisition is 23.4 billion GBP or 31.4 billion US dollars. In July 2016, it is recorded that this is the worthiest acquisition in the history of the technology industry. At the same time, it is also one of the biggest purchases of the European technology company. It takes less than 2 months for the completion of the transaction. It is evident from the detailed investigation that after the completion of the transaction, the ARM holding is delisted from the “London Stock Exchange” (Sprint, 2020). 
	It is observed that the acquisition of the ARM holding by Softbank is the latest in line acquisition of the Japanese company including the “$ 20 billion sprint purchase”. At the same time, recently Softbank also invests $15 billion in the “Vodafone Japanese division”. The ARM holding company is well known for designing the chips that are used by the Apple and Samsung Company in its products. Here it is right to say that both Apple and Samsung companies are dependent on the ARM holding for the development of the chips that are very important for the devices. That strategic implication of the innovation and technology has made the ARM Holding a very dominating and competitive company in the industry. The statistics indicate that last year, ARM holding has shipped approximately 15 billion chips among which half are used in mobile devices. 
	The acquisition of the ARM Holding by the Softbank is a boost for the company. It facilitates the SoftBank to enter in the technology industry and immediately gain a competitive advantage. It facilitates the Softbank to boost its existence and sales in the “Internet of Things” and also facilitate the company to develop the plan to enter the market of mobile devices. The efficient and highly technological chips of ARM holding are shifted to the computing industry worldwide. Hence, this acquisition is a long-term investment for the Softbank (McCombs, 2020). 

[bookmark: _Toc460434419]Strategic Imperative of SoftBank with ARM Holding’s Acquisition 
	The investment in technology and innovation is one of the best strategies in this highly competitive business environment. In most cases, the companies are developing the investment pattern for the improvement of their operations but some of the companies also make this investment decision capturing the high level of competitive advantage in the industry (SoftBank, SoftBank homepage, 2020). SoftBank management is striving to gain a higher level of profitability and make an impactful existence in the technology industry. There are several strategic imperatives for the decision to the acquisition of the ARM holdings (HBR, 2020). 
1.1 [bookmark: _Toc460434420]Entry in Technology Business 
	One of the most important strategic imperative for the SoftBank to acquire the ARM Holding is to enter in the technology business world. Recent investigations revealed that most of the big organizations are implementing the investment stream for the implementation of new technology and innovation. The business that integrates their strategies with new technologies and innovations have led to bring lots of benefits in-term of profitability (SoftBank, Switchover/MNP (Mobile Number Portability) – How to purchase or reserve – SoftBank Shop – Mobile – SoftBank, 2020). The entry in the technology as recently, SoftBank agrees to acquire the ARM Holding which is one of the leading technology companies of the UK providing the semi-conductors and chips to the mobile industry. This strategic imperative of the SoftBank indicates that the investment in the new technology has brought lots of benefits for the company as well as it also provides a competitive advantage in the technology industry. As SoftBank did not operate any competitive business against the ARM Holding it will be very effective for the company to enter the technology business (Jung & Xiong, 2017). 

1.2 [bookmark: _Toc460434421]To Gain Competitive Advantage 
	Another important strategic imperative for this decision of SoftBank is to gain a higher level of competitive advantage. As the investment for this acquisition is millions and billions of dollars that are why it is essential to gain a competitive advantage. As the ARM holding is providing very important parts to companies like Apple and iPhone that is why the ARM holding already has a strong position in the industry (D'Angelo, 2020). Moreover, the implication of this decision also provides a deliberate strength for SoftBank to become an important company in the technology world. Now it is very easy for SoftBank to regulate the mobile phone industry as it is providing important electronic chips to companies like Apple and Samsung. The bargaining power of the SoftBank as a supplier is very high in the technology industry (Zielenziger, 2020). 

1.3 [bookmark: _Toc460434422]Long-Term Vision and Technology Oriented Culture 
	As mentioned earlier that the development of the business in the field of technology and innovation is the vision of every large organization. As the capacity of the investment is very high for SoftBank that is why SoftBank will develop a strong technology-oriented culture. Another strategy imperative while making this acquisition decision for SoftBank is that it allow the company to develop a long-term vision to enter the technology-oriented business (C. Kooser, 2020). Previously, SoftBank already holds an important position in several industries but due to an increase in the importance and profitability of the technology industry, SoftBank needs to enter the technology industry. It also facilitates SoftBank to capture the large market share as well as gain a higher level of competitive advantage by developing a strong technological culture.


1.4 [bookmark: _Toc460434423]Large Market Share and Customer Share 
	The success of the company is based on the market share and customer share that has been gained by the company. If the company is not able to secure an effective and deliberative implication of the strategies to improve its market share and customer share it will not lead to success. It is observed that ARM holding already highly focused on the improvement of the “IoT” semiconductors portfolio. The electronic chips developed to buy the ARM holding are highly acceptable in the technological industries. Many of the companies that are using the electronic chips of ARM holding in their mobiles. Here it is important to consider that, some of the major companies like Apple, Samsung, and Microsoft are highly dependent on the ARM holdings. 
1.5 [bookmark: _Toc460434424]Business with Integrated Industries 
	Here, it is important to consider that technology and innovation are very important for every industry. That is why the acquisition decision of SoftBank is very effective as it provides lots of opportunities to start a business with other countries. For example, in recent years the implication of new computer technologies in the automobile industry is very rapid and the use of ARM holding electric chips in the automobile industry is also very common. That new integration of the SoftBank with the automobile industry will provide more support and strength to the business and also increase the profitability of the company. This strategy imperative also supports SoftBank to enter the automobile industry in the future, as the company can develop a competitive advantage by developing some of the important parts of the computer system of the automobile industry (Ludwig, 2020). 
	So, the overall decision for the acquisition of the ARM holding by the SoftBank is very effective and strategic. There are lots of benefits that are associated with the implication of these decisions. Some of the important strategic imperative is already discussed in the above section but here it is important to mention that this acquisition can strengthen the overall business and competitive advantage of the  SoftBank. It also facilitates the SoftBank to enter in new markets as well as to increase the customer share. 
[bookmark: _Toc460434425]Strategy Evaluation of SoftBank and ARM holdings
	The acquisition of the ARM holding by SoftBank has brought several important changes in both of the organizations. The expert's review of the acquisition is different. Some of the industry experts indicate that it will increase the performance of the ARM holdings as well as some of the industry experts indicate that it will affect the overall business and structure of the industry. It is evident from the detailed investigation of the acquisition that even the ARM holding has been acquiring by SoftBank but still the ARM holding will be operated as a sole company. Here, it is important to mention that rapid change in the organization has brought lots of risk as well as issues in the organizational culture. Here in this section, some of the important changes in the strategy, structure, organizational culture will be demonstrated in detail (Santos, 2020). 

1.6 [bookmark: _Toc460434426]Risk Management During Organizational Change 
Marcelino-Sádaba, Pérez-Ezcurdia, Echeverría Lazcano, & Villanueva (2014) demonstrate a very important aspect of risk management. The intensity of risk is different in deferent kind of business. Small firms have provided evidence that the risk management strategies in these businesses are different than the large firm. The decision-makers need to make relevant decisions to ensure the development of risk management in the company. In this study, small firms must operate differently in any situation to run the third business accordingly. It is evident from the research that managers are the key player in the risk management of different projects. This study includes the comprehensive methodology include ding 70 Spanish companies to pursue risk management against many defend kinds of risk generated by the firms.  The result of the study has demonstrated that the implementation of the risk management theories is different in the small firms and the industrial firms as well.  it is also evident from the introduction of this study that small and medium forms are an important part of the economy. They have different characteristics. To have a sustainable business, these companies must use risk management to make them moors sustainable during the issues. Li, Fan, Lee, & Cheng (2015) highlight the important aspect of risk management in the organization which is visible in any organization. It is highlighted the fact that supply chain management also provides evidence of high risk. There are many key players in the supply chain, they must manage all the issues regarding originating risk. Collaborative risk management is very essential for these kinds of organizations to reduce the overall impact of risk management on the organization. The literature of this study is based on agency theory to provide evidence for the development of the organization. This research study has been conducted on 250 manufacturing firms of china to investigate the rusk and the management proactively. The result of the study shows that supply chain risk management activities is not that much advance. They must investigate the issues in the supply chain and use the available theories and frameworks accordingly. So, it is also important for managers to have considerable knowledge about the implementation of risk management strategies. It is also evident from the investigation that there are two kinds of major risks faced by the organization these risks are financial risk and information risk. Firms must share all the relevant information to reduce the impact of this kind of risk. 
1.7 [bookmark: _Toc460434427]Strategies of SoftBank Corporation 
1.7.1 [bookmark: _Toc460434428]Changes in Strategy 
The implication of the change is very prominent in the SoftBank. First of all, the acquisition has initially brought a considerable change in the financial statement of the SoftBank. Due to which the company has to develop the new strategies for the overall organization. The overall strategy of SoftBank has been changed. Now the SoftBank is very focused on the development of plans for the technology industry. After the acquisition, the ARM holding the main focus of the SoftBank is to generate revenue from its assets and to stabilize the position of ARM holding in the industry. For that purpose, SoftBank has a strong focus on the relationship with the existing clients of the ARM holding as the company is providing a very important component of their mobile phone devices. It is evident from the investigation that SoftBank is also selling its assets which cost up to $ 41billion. The main reason is that SoftBank after making such a huge investment in the acquisition is struggling with the development of its portfolio. 
1.7.2 [bookmark: _Toc460434429]Key Performance Indicators 
	It is evident from the detailed investigation that SoftBank has imposed three important initiatives after the acquisition of the ARM. First of all, they have developed a strong focus on telecommunication business growth (SoftBank, SoftBank homepage, 2020). Secondly, they strongly focused on the growth of yahoo business in Japan, and thirdly, they develop new strategies for different business fields. Some of the important key performance indicators include “Financial Strategy. Free Cash Flow, Source of Investment and Shareholder Return”. The top management of SoftBank is very keen to engage with the adjusted cash flow that ultimately leads to bringing lots of benefits for the consolidated cash flow stability (Lunden, 2020). 
[bookmark: _Toc460434430]Stable Financial Strategy 
	The Softbank has developed a valuable strategy for financial stability. It is observed that recently the SoftBank also sold its assets to gain financial stability. the financial strategy of the SoftBank is very stable as it mainly focuses on the generation of the finances for the company as well as to gain the value in the stock market. Several financial management strategies are applied in the SoftBank group. 

[bookmark: _Toc460434431]Free Cash Flow 
	The SoftBank is already involved in many activities that lead to generating lots of revenue for the SoftBank. The main focus is to formulate the frequent cash flow. As there are many businesses in which SoftBank is already involved it led to bring lots of cash flow for SoftBank. 
[bookmark: _Toc460434432]Source of Investment and Shareholder Interest 
 	The level of investment for the SoftBank is very high as it is already involved in many of the business. Currently, the large investment for the acquisition of the ARM group indicates that the investors have a strong belief in the capacity of the SoftBank. The amount of investment used for the acquisition is very large for the company, but it is evident from the financial growth that the company has strong trust in the investors. That is the reason that investors strongly believe their investment with SoftBank will bring lots of benefits for them. That is also an important reason that the overall shareholder interest is also very high. it provides a deliberate opportunity for the shareholder to take part in organizational decision making. 


1.7.3 [bookmark: _Toc460434433]Organizational Structure 
	The investment decision for the acquisition of ARM Holdings is formulated by the top management of the SoftBank to increase the overall profitability of the company. It is observed from the detailed investigation that there is no considerable change in the organizational structure after the acquisition of the ARM holding. The ARM holding will work independently in the industry and develop strong business ties with the key customer. The major headquarters of the ARM has been shifted to the headquarter of SoftBank but other international headquarter like the US and UK are still functional. The internal organizational structure has been following the same organizational structure. 
1.7.4 [bookmark: _Toc460434434]Organizational Culture of SoftBank 
	The organizational culture of SoftBank is “Chaotic Culture” because of its large investment pattern. It is observed from the history of SoftBank that there are several acquisitions are reported by the company. The internal organizational culture has shed light on the “Japanese Conglomerate’s Investment Strategy” that lead to a large number of investment by the company. The executives of the SoftBank has shown the eccentric behavior by the executives. In the offices, it is evident that the top management executives have followed the “Adam Neumann-Esque barefoot-style”. It is important to consider here that the operations work atmosphere is also facing several problems in the SoftBank. It is important to consider here that this kind of culture also brings lots of problems in the investment pattern of the company and due to the large investment in the acquisition it also causes severe problems. 
1.8 [bookmark: _Toc460434435]Strategic Evaluation of ARM Holding 
	As the SoftBank acquisition of the ARM holding is one of the major and biggest takeovers in the European technology industry, it is observed that ARM management is seeking opportunities in the new business. For that purpose, the ARM holding has sold all its shares to Softbank. The top management has agreed with SoftBank that the headquarter of the ARM holding will remain in UK and SoftBank will double the number of employees in the company. 
	Although the acquisition deal is very beneficial for the SoftBank at the same time it also facilities the ARM holding as a prominent company in the technology world. As the company has developed strong business ties with many of the existing companies like Apple and Samsung SoftBank needs to use the same business strategies to sustain the business relationship with these organizations. 
[bookmark: _Toc460434436]Conclusion 
	It is concluded from the case study that Japan’s SoftBank Group has acquired the UK based Chip Designer ARM Holding for the cost of $32 billion. This is an all-cash deal. SoftBank is now one of the leading companies in the technology world where this acquisition is also among the largest tech acquisition ever. It is concluded from the investigation that this acquisition will provide a valuable opportunity to the SoftBank to enter in the market of “Internet of Things”. The discussion indicates that there are several strategic imperatives associated with the decision of the SoftBank. First of all, it provides a valuable opportunity to enter the technology industry. As the ARM technology has provided the electronic chips to the technology world it is very important to consider that SoftBank has significantly taken over the company and gain access to the technology world. Secondly, the customer share and market share of SoftBank has significantly improved at a rapid pace. At the same time, the SoftBank can also develop a valuable competitive advantage with this acquisition. It facilitates the SoftBank to develop innovation and technologies. Moreover, the essay also concluded that it also facilitates the company to integrate with the other industries. For example, as the electronic chips are used in the automobile computer system, the SoftBank can market the ARM products to the automobile company. Hence, it is concluded that the acquisition decision is very effective for the expansion of the SoftBank company in the technology industry. 
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