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Executive Summary 
The one-day international meeting "Embracing Neurodiversity in Hospitality: Inclusive Pathways and Practices" will help neurodiverse hospitality workers get hired, stay with the company, and work in a more inclusive way. Based on a previous feasibility study, the event tackles hospitality organizations' high turnover rates, lack of skilled candidates, and wasted creative opportunities.
The event is in central London for global access. Keynote speeches, panel discussions, skill-building seminars, and a recruitment fair are included. The schedule is sensory-friendly so everyone can participate. Speakers will discuss best practices for inclusive workplaces, attendees will be able to immediately discover employment that match their skills, and employers will be more committed to recruiting neurodiverse people.
The budget strategy balances tiny ticket sales with sponsor and exhibitor fees to cut costs and maintain quality. Six months are allocated for study, planning, execution, and evaluation. This review will assess participant satisfaction, employment creation, and inclusive business practices.
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[bookmark: _Toc191659355]1. Introduction
The hospitality industry is focussing more on “Equality, Diversity, and Inclusion” (EDI) to tackle workforce issues, boost innovation, and improve brand reputation. This report suggests a one-day international meeting called “Embracing Neurodiversity in Hospitality: Inclusive Pathways and Practices,” aimed at hoteliers, HR professionals, diversity advocates, and neurodivergent jobseekers. The event will be in London, UK, chosen for its connectivity, hospitality, and ability to draw international attendees. The venue is a central conference centre with easy access, quiet rooms, and close to public transport (Brown, 2020).
This event follows the feasibility presentation (Assignment 1), which showed the need for a meeting on neurodiversity inclusivity in the industry. The hospitality sector faces high turnover, skill shortages, and challenges in hiring neurodivergent individuals, even though diverse teams perform better than uniform ones. The event will bring together employers and neurodivergent professionals to network, learn, and share ideas. The goal is to achieve real results like better recruitment strategies, improved workplaces, and new policies (Silberman, 2015).
This report goes beyond basic feasibility and outlines the strategic planning and delivery of the proposed international meeting. This text covers event management theories and best practices, focussing on the event cycle, concept, planning, budgeting, and industry context. The talk will use known business analysis tools to show important situational and cultural factors for the event’s success (Baldwin, Costley, and Warren, 2014).

[bookmark: _Toc191659356]2. The Event Cycle
[bookmark: _Toc191659357]2.1 Defining the Event Cycle
Event planning often uses cyclical models, like Goldblatt’s (2019) or the EMBOK approach. Models usually consist of (1) Research, (2) Design, (3) Planning, (4) Coordination/Implementation, and (5) Evaluation. Seeing an event as a cycle instead of a straight line helps planners focus on ongoing improvement and feedback (CIPD, 2022).
Goldblatt’s Five-Stage Model (2019) is relevant for this international meeting on neurodiversity. National Autistic Society, 2023.
Study: Understanding the needs of hospitality employers, HR experts, and neurodivergent job seekers (Hirsch and Myhill, 2021).
Design: Creating an inclusive and engaging format (keynotes, breakout sessions, job fair) (Dowson and Lamond, 2017).
Planning: Setting timelines, budgets, resources, and marketing plans.
Coordination/Implementation: Running the event, handling logistics, and managing operations on the day.
Evaluation: Gather feedback via surveys, check attendee satisfaction, and review business results (Brown, 2020).
Application to “Embracing Neurodiversity in Hospitality”
Research Phase: Early data from industry groups shows that about one in seven people is neurodivergent, revealing a valuable talent pool. Market research showed few specialised forums on neurodiversity in hospitality, highlighting the need for a dedicated event (Miller, 2021).
Design Phase: The event includes keynote speakers, workshops, and a recruitment fair. Low lighting, quiet zones, and structured schedules help make spaces accessible (American Psychological Association, 2013).
Planning Phase: Key choices are picking a central London spot with good transport, building a diverse team (hospitality pros, HR leaders, neurodiversity supporters) and creating a marketing plan (CIPD, 2022).
Coordination/Implementation Phase: Staff and volunteers will handle registration, guide attendees to breakout rooms, and ensure technology works well. An "inclusion help desk" will handle accessibility questions (Lamagna, 2018).
Evaluation Phase: Surveys will assess employers’ plans for inclusive practices, attendee feedback on venue access, and the number of job connections made to measure success. Results will improve future events and content (World Health Organisation, 2022).
Planners use this cycle to make sure each stage is based on solid research and flows smoothly into the next. The cyclical approach enables ongoing improvements and the creation of best practices for future EDI conferences in hospitality (National Autistic Society, 2023).
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[bookmark: _Toc191659359]3.1 Concept Overview
“Embracing Neurodiversity in Hospitality” is a one-day event with keynotes, workshops, panels, and a recruitment fair. The meeting combines learning with real job chances to turn theory into action. The idea focusses on interaction, inclusiveness, and practicality, helping delegates take away useful strategies for their organisations (Friedman, 2020).
Proposed Itinerary
Here’s a simple itinerary for the day:
	Time
	Activity
	Details

	08:30
	Registration & Breakfast
	Attendees check in; sensory-friendly seating available.

	09:15
	Welcome & Opening Keynote
	Event chair outlines objectives; keynote on the “Value of Neurodiversity.”

	10:00
	Panel Discussion #1
	Industry leaders, neurodiversity advocates share experiences.

	10:45
	Coffee Break (Quiet Zone Option)
	Networking and rest in designated quiet zone if required.

	11:00
	Breakout Workshops (3 simultaneous)
	1) Inclusive Recruitment 2) Sensory-Friendly Workspaces 3) Legal & Policy Frameworks

	12:30
	Lunch (Networking + Resource Exhibition)
	Exhibitors include assistive tech providers and advocacy groups.

	13:30
	Job Fair & Employer-Jobseeker Networking
	Hospitality employers meet potential neurodivergent candidates.

	15:00
	Panel Discussion #2
	Success stories from companies that have adopted inclusive practices.

	15:45
	Coffee Break (Quiet Zone Option)
	Opportunity for informal networking and breakout conversations.

	16:00
	Final Keynote
	Expert speaker: “Global Trends and the Future of Inclusive Hospitality.”

	16:30
	Event Close & Evaluation Surveys
	Attendees submit digital feedback; thanks and next steps shared.


[bookmark: _Toc191659360]3.3 Differentiation and Engagement
This concept stands out by offering a sensory-friendly space, networking opportunities, and a direct recruitment link, unlike traditional conferences. Each session is interactive, encouraging dialogue and shared learning between neurodivergent individuals and hospitality professionals. Real recruitment opportunities set this event apart, providing immediate impact (CIPD, 2022).

[bookmark: _Toc191659361]4. Aim and Objectives
[bookmark: _Toc191659362]4.1 Overarching Aim
Create a platform that helps hospitality businesses support neurodiversity and connects neurodivergent jobseekers with inclusive jobs.
4.2 Clear Goals
Goal 1: By the end of the event, get a 30% increase in hospitality employers pledging to improve recruitment for neurodivergent applicants.
Objective 2: Connect at least 50 neurodivergent jobseekers with hospitality employers, using registration data and networking sign-ups to measure success.
Objective 3: Conduct three workshops on sensory-friendly workplaces, aiming for at least 80% satisfaction from attendees in post-event surveys (Austin and Pisano, 2017).
The objectives make sure the event's results are measurable and significant, following modern event management standards that focus on ROI and impact (Bennett, 2019).

[bookmark: _Toc191659363]5. Event Management
[bookmark: _Toc191659364]5.1 Required Skills
Running a big international meeting needs a team with different skills. Key skills are: (Lamagna, 2018).
Manage budgets, timelines, and staff with a skilled project manager experienced in hospitality events (Dowson and Lamond, 2017).
Understanding how neurodiversity connects with various cultures and national backgrounds (Grandin, 2008).
Marketing and Communications: Creating focused messages for hospitality employers and neurodivergent jobseekers, along with managing social media and websites (Bennett, 2019).
Access and Inclusion Understanding: Know disability laws like the Equality Act 2010, neurodiversity support, and sensory-friendly design (Grandin, 2008).
5.2 Operations
Choosing a venue and handling contracts:
Criteria: Accessibility (no steps, near public transport), capacity (~200 people), breakout rooms, and quiet areas (ACAS, 2022).
Contract negotiation should have clear clauses on cancellation policies, tech support, and liability insurance (Miller, 2021).
Program Development:
Talks and Sessions: Experts in neurodiversity, HR, and hospitality will provide content. Workshop leaders experienced in inclusive management (World Health Organisation, 2022).
Timetabling: Schedule regular breaks, keep session lengths consistent, and indicate “quiet times” to prevent sensory overload. Kong, 2023.
Delivery and Logistics:
Sign-Up System: Register online before the event and check in on-site. Forms for delegates with reading or processing difficulties (Friedman, 2020).
Catering: Provide various dietary choices (vegan, gluten-free, etc.) and clearly display allergen info (Miller, 2021).
Tech and AV Needs: Big screens with captions for main sessions, microphones, adjustable sound systems, and options for live streaming if travel is affected (Hirsch and Myhill, 2021).
Staff and Volunteers:
Training: All staff and volunteers informed about disability awareness, communication methods, and emergency evacuation plans for different needs (Austin and Pisano, 2017).
Roles: Ushers, accessibility liaisons, workshop coordinators, and support for speakers/panellists (Baldwin, Costley, and Warren, 2014).
Marketing Activities
Focused Campaigns:
Email marketing to hotels, restaurants, and event venues. Working with professional groups like UKHospitality to connect with industry leaders.
Neurodivergent Community: Working with advocacy groups like The National Autistic Society and using targeted ads on social media (Friedman, 2020).
Channels: LinkedIn and Twitter for HR managers and industry leaders.
Facebook Groups / Forums: Connect with neurodivergent professionals and support networks.
Press releases will highlight the event's unique EDI approach in hospitality trade magazines and mainstream media (Kong, 2023).
Incentives:
Early Offers: Early sign-ups get discounted rates, helping to forecast attendee numbers accurately (National Autistic Society, 2023).
Group Discounts: Motivate businesses to send several HR or operational staff.
5.4 Timeline
A six-month plan is suggested for effective planning and execution.
Months 1-2: Research, book venue, finalise event idea, and confirm keynote speakers.
Month 3: Create marketing materials; start reaching out to sponsors; open registration.
Month 4: Finalise workshops, recruit volunteers, boost social media campaigns.
Month 5: Confirm exhibitor spaces and job fair participants; finalise catering; conduct staff training sessions (Miller, 2021).
Month 6: Check logistics; set up venue; run the event; gather feedback.
After the event: Gather feedback, finalise the budget, create a summary report, and plan improvements for future events (Grandin, 2008).

[bookmark: _Toc191659365]6. Event Budget
[bookmark: _Toc191659366]6.1 Income and Expenditure Overview
A strong budget is key for lasting delivery. Here is a temporary breakdown (all figures in GBP, for reference only): 
	Income
	Amount (GBP)

	Ticket Sales (150 tickets @ £75 average)
	11,250

	Sponsorship (3 major sponsors @ £2,000 each)
	6,000

	Exhibitor Fees (10 stands @ £250 each)
	2,500

	Total Income
	19,750



	Expenditure
	Amount (GBP)

	Venue Hire (1 day + breakout rooms)
	5,000

	Catering (lunch + refreshments  ~£20/pp)
	3,000

	AV & Tech (microphones, projectors, support)
	2,500

	Marketing & Promotion
	1,500

	Speaker Fees & Travel (keynotes/workshops)
	4,000

	Accessibility Measures (e.g., quiet zones)
	1,000

	Staff & Volunteer Expenses (t-shirts, meals)
	1,000

	Miscellaneous (printing, signage, contingency)
	1,000

	Total Expenditure
	19,000


Projected Surplus: £750
[bookmark: _Toc191659367]6.2 Funding Sources and Rationale
Ticket Sales: Priced at about £75 per delegate, with early-bird discounts available, ensuring affordability and cost recovery.
Partner with hospitality companies that support EDI to fund speaker fees and promotions. Sponsors gain brand visibility and good PR (Friedman, 2020).
Fees for Exhibitors: Advocacy groups and tech providers pay small fees to cover venue costs and get exposure to potential clients (CIPD, 2022).
6.3 Budget Explanation
The budget plan—affordable ticket prices and moderate sponsorship—aims to make the event inclusive. About 5% of total spending is set aside for unexpected costs. The £750 surplus can be used for follow-up resources or a future event.
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7.1 Current Trends in Meetings & Events
Hybrid and Virtual Parts: The COVID-19 pandemic sped up the use of hybrid conferences. A streaming option can help reach international audiences who can't travel.
Clients and delegates want events that match their corporate social responsibility goals, including EDI commitments (Kong, 2023).
Using technology together: Scheduling, networking, and live polling apps boost engagement. User-friendly tech helps neurodivergent attendees feel less confused and anxious (British Hospitality Association, 2023).
7.2 Issues and Impacts for the Event EDI as a Competitive Edge:
 Inclusive practices in hospitality can boost staff retention and enhance brand reputation (Maguire, 2022).
Accessibility Challenges: Universal design may raise initial costs but offers long-term benefits in brand loyalty and compliance with disability laws (Hirsch and Myhill, 2021).
Talent shortages in hospitality highlight the importance of accessing diverse talent pools, including neurodivergent individuals (Grandin, 2008).
The event reflects trends in the international meetings industry, focussing on economic and social sustainability (Grandin, 2008).

[bookmark: _Toc191659369]8. Situational and Cultural Considerations
[bookmark: _Toc191659370]8.1 Using PESTEL Analysis
A PESTEL analysis looks at Political, Economic, Social, Technological, Environmental, and Legal factors that impact event success. Important points are: (Silberman, 2015).
Political: EDI Policies: Many governments, like the UK, promote workplace diversity with support and grants (Grandin, 2008).
Trade relations: International travel and visa rules may impact attendance by global delegates (Bennett, 2019).
Economic: Cost sensitivity: Inflation may cut discretionary spending for small hospitality businesses.
Sponsorship may be limited due to economic downturns, but EDI could still be important for brands (Higashida, 2013).
Social: More Attention on Inclusion: Society is recognising neurodiversity, leading to more events that support EDI (Hirsch and Myhill, 2021).
Cultural views on mental health and disability can affect global participation (Kong, 2023).
Tech: Virtual platforms can enable remote attendance or job fair apps.
Assistive tech includes tools like screen-readers and translation devices for neurodivergent users (Silberman, 2015).
Environmental: Sustainability: Use eco-friendly materials, reduce paper use, and manage waste responsibly to follow industry best practices (Friedman, 2020).
Travel Footprint: Promote public transport or remote attendance to reduce emissions.
Legal: Disability Legislation (Equality Act 2010): Needs for reasonable adjustments, accessibility, and fair recruitment (Austin and Pisano, 2017).
Data Protection (GDPR): Safely manage delegate and jobseeker data.
Cultural Sensitivities
Event messaging should not assume that all neurodivergent experiences are the same. Cultural contexts influence views on disability and workplace support. Translated materials, inclusive language, and open dialogue can help bridge cultural gaps and create a comfortable space for everyone (Bennett, 2019).
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[bookmark: _Toc191659371]9. Conclusion and Next Steps
This report outlines key planning and delivery aspects for “Embracing Neurodiversity in Hospitality: Inclusive Pathways and Practices.” This event, from planning to execution, demonstrates how a well-organised approach can benefit both hospitality employers and neurodivergent professionals. Using a cyclical event model helps with constant improvement, and PESTEL analysis shows external factors that require ongoing adaptability (Hirsch and Myhill, 2021).
Action points are:
Choosing Venue & Arrangements: Check the London venue and make sure all accessibility features are ready (Lamagna, 2018).
Confirmation for Speaker & Workshop: Get keynote and workshop leads early to plan the marketing campaign (CIPD, 2022).
Launch Marketing & Registrations: Send targeted messages to employers and jobseekers, highlighting the event's mix of education and recruitment.
Financial Monitoring: Finalise sponsorship deals and track ticket sales to stay on budget (Brown, 2020).
Post-Event Evaluation: Gather feedback using digital surveys and follow-up interviews to improve future events (Silberman, 2015).
This event can change inclusive hiring in hospitality, creating a more diverse and sustainable workforce. This approach, based on event management theory and best practices, offers a solid foundation for a successful international meeting (British Hospitality Association, 2023).
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	Item
	Key Points

	1. Event Concept
	- One-day meeting on neurodiversity in hospitality
- Combination of keynote presentations, workshops, panels, and a recruitment fair

	2. Aim & Objectives
	- Aim: Advance neurodiversity inclusion in the hospitality workforce
- Objective 1: Increase employer pledges by 30%
- Objective 2: Connect at least 50 neurodivergent jobseekers with employers
- Objective 3: Achieve 80% satisfaction rating for workshops

	3. Proposed Itinerary
	- Registration and breakfast (08:30)
- Opening keynote (09:15)
- First panel (10:00)
- Breakout workshops (11:00)
- Lunch and networking (12:30)
- Job fair (13:30)
- Second panel (15:00)
- Closing keynote (16:00)
- Event close (16:30)

	4. Budget Overview
	- Income: Ticket sales (~£11,250), Sponsorship (£6,000), Exhibitor fees (£2,500)
- Expenditure: Venue (£5,000), Catering (£3,000), AV & Tech (£2,500), Speaker fees (£4,000), Accessibility (£1,000), Misc. (£1,000)
- Projected Surplus: £750

	5. Implementation Timeline
	- Months 1–2: Research, venue booking, concept confirmation
- Month 3: Marketing launch, sponsorship outreach, registration opens
- Month 4: Finalize workshops, recruit volunteers, ramp up promotions
- Month 5: Final confirmations with exhibitors and sponsors
- Month 6: Final logistics, staff training, event execution, post-event feedback

	6. Marketing Activities
	- Email campaigns via hospitality associations
- Social media ads targeting HR professionals and neurodivergent groups
- Press releases in trade magazines
- Early-bird pricing and group discounts

	7. Evaluation Strategy
	- Post-event surveys to measure satisfaction and knowledge gain
- Tracking job connections and employer pledges
- Financial review and sponsor feedback
- Results inform improvements for future events
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