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[bookmark: _Toc90774501]Introduction
Businesses have now spreader worldwide and have become a part of the world economy. Nowadays, it has become easier because of globalization. Companies are now doing business worldwide and contributing to the global economy. There are so many environmental factors that actively influence the global businesses market. This report has shown the effect of environmental issues in an automobile company, "Aston Martin." This article has also discussed the environmental influences on the global market and has given some environmental analyses. (Suarez et al, 2021)  
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“Aston Martin”  is a British automobile company and one of the largest automobile companies in the U.K. Its headquarters are in Gaydon, Warwickshire, England. It is a very old company founded on 15 January 1913; 108 years ago. “Aston Martin”  was founded by Lionel Martin and Robert Bamford. Now it is one of the biggest luxury sports car manufacturers in the U.K. (Peschl et al,2021)
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Figure: Aston Martin Lagonda
Mission: 
To manufacture the fastest and finest supercars in the world
Vision:
To become the number one supercar manufacturer company
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[bookmark: _Toc90774504][bookmark: _Toc68740763]Impact of The Covid-19 pandemic 
There has been a massive impact on the “Aston Martin”  company due to the COVID-19 pandemic situation. This pandemic has caused a great on the business companies all over the world. The companies are facing a long-term impact on their economic and management system. Many automobile companies have also been affected due to this pandemic. Due to financial loss around the world, many people become homeless and unemployed. They straggled for their food, let alone buying a fancy car. So, “Aston Martin”  had seen their financial loss too. Some of the key influences during the pandemic automobile industry are bellowed. (Hazbavi et al, 2021)
Sales
In the pandemic situation, automobile industries faced a terrible time selling. Automobiles are costly and need a lot of money to buy a car. In the COVID-19 situation, many people lost their job; many became homeless. In this situation, buying a car is like a dream to them. For this, automobile companies and Aston Martin Lagonda's financial department faced a significant loss. But now, they are taking proper steps to overcome all their losses. (Markolf et al, 2021)
[image: ]
Figure: sales of “Aston Martin”  plc worldwide (Markolf et al, 2021)


Distribution channel
The government had to inflict lockdown on all kinds of stores. Like any other automobile company, “Aston Martin”  has many outlets worldwide. But, for safety reasons, people had to remain in their houses. For that, distribution channels of automobile companies also had to close down. (Prasetyo et al, 2021)
Manufacturing
The automobile industry faced a significant challenge to continue its manufacture. There were not enough sales in the market. To their financial condition was terrible. Again, there was a shortage of raw materials, and prices were too high. All kinds of export and import were off from the U.K. during the lockdown. Again, the transportation system also collapsed due to the pandemic condition. “Aston Martin”  and other automobile companies face many manufacturing difficulties. (Puyu et al, 2021)
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One of the great tools to understand the business environment is the PESTLE framework. This analyses the six factors that significantly impact the business environment. During the COVID pandemic, the automobile industry has heavily impacted this factor. Most automobile companies like “Aston Martin”  have been impacted heavily. The PESTLE analysis for “Aston Martin”  is given below. (Markolf et al, 2021)
1. A Surge in Consumer Spending 
Automobile companies need to pay high taxes to import cars in another country. Sometimes the taxes are over 800%. In addition, the price of the raw materials also needs to pay taxes. The government has also made some rules and regulations for the COVID-19 situation. Some countries had given restrictions over import and export in the pandemic situation. (Puyu et al, 2021). Due to the pandemic, customers faced unemployment problems a lot. That affects a lot in the economic condition in the automobile industry as well as in “Aston Martin”  company
The automobile industry is one of the most needed and economical companies around the world. People need transports to move here and there. But, in this pandemic situation, the automobile company and “Aston Martin”  had faced several financial losses. (Markolf et al, 2021) Automobile companies are very concerned about their customer satisfaction. “Aston Martin”  also have an online portal where customers can see all the latest collection and their abilities. It helps them choose their desired supercars (Markolf et al, 2021)
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Figure: megatrends impact of the pandemic (Markolf et al, 2021)

2. An Expansion of the Digital Economy
People were dependent on online-based shopping in the pandemic. But it is not that useful for the automobile business. People want to buy their car after proper inspection. “Aston Martin”  has started online production too, but it was not good. (Ward et al, 2021)
Technology is one of the crucial factors for the automobile company. For example, if “Aston Martin”  can provide more modern technology and advanced technology in their cars, it will attract customers and inspire them to buy their cars. “Aston Martin”  has the latest technology to manufacture world-class sports cars in their factories. (Puyu et al, 2021) "Aston Martin Lagonda," along with all other automobile companies, needs to maintain legal rules given by the government in all sectors (export, import, production, distribution) (Markolf et al, 2021)
3. An Emerging Generation of Millennial Investors
“Aston Martin”  also needs to give all the legal rights to their employees; provide them proper safety, provide quality material, manufacture quality products (Ansart et al, 2021). Car manufacturing industries produce a high rate of Carbon dioxide in the environment. So, “Aston Martin”  have decreased their Carbon dioxide rate to reduce environmental pollution. “Aston Martin”  also improved their waste management system to reduce pollution. (Prasetyo et al, 2021)
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2020 was a crucial year for all business companies, especially in the automobile industry. But in the post-pandemic situation, many automobile industries have recovered from their losses. Some key factors that helped recover the automobile industry in world business are given below. (Ansart et al, 2021)
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Figure: Key forces that have shaped the automobile industry (Prasetyo et al, 2021)
Technological advancement
Technology is one of the critical factors in the automobile industry. Manufacturers are now using the latest technologies to improve the quality of their products. The latest-model supercars are now packed with high-tech instruments. For example, “Aston Martin”  company has improved its production technologies. This allows them to produce their cars with more accuracy. (Hazbavi et al, 2021)
Ecommerce
In the pandemic situation, e-commerce has gone to the following levels. Like other automobile companies, “Aston Martin”  have also started their e-commerce site for their customers. Their customers can see the car's details, the key features and many more. They can also buy their chosen car through the e-commerce site. It is said that world e-commerce will be the main shopping place for customers in the future. And for that, “Aston Martin”  has taken many steps to bring its business online (Suarez et al, 2021) 
Sustainability
In the automobile sector, customers prefer more sustainable and durable products because they are not buying cars often. They need to use these cars for a long time. So, automobile companies need to increase their product quality and provide quality products. “Aston Martin”  has also taken the necessary steps for this. They have the best technologies and best employees, and by them, they can produce the products that their customers want. (Ward et al, 2021)
Market crash and recession
During the pandemic situation, automobile industries have faced a market crash. “Aston Martin”  also had faced several economic recessions in this period. This loss cost them a lot. And after this pandemic, “Aston Martin”  has taken the necessary steps to overcome this recession and is doing quite well in it. (Peschl et al,2021)
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The companies use various techniques to monitor the annual business condition and make plans to overcome the problems and improve their business policies. Various factors control the world economy and influence the international business market (Ward et al, 2021). Automobile industries need to take the right decision to improve their business and go on in the future. For example, “Aston Martin”  needs to do a SWOT analysis and find their strong and weak points. And they need to make plans to overcome their weak points and execute the plan as soon as possible. (Puyu et al, 2021)
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Figure: SWOT analysis (Marouli, 2021).
	SWOT ANALYSIS OF “Aston Martin” 

	Internal
	Strength
· A strong financial background will help the company to survive in critical conditions.
· Quality raw materials can produce quality products
· Trained and hardworking employees can take the company to the top


· The primary purpose of business is to give the best service to customers. Customer satisfaction is one of the strong critical points of the company (Suarez et al, 2021)
Weakness
· Lack of good management of the employee.
· Many distribution centers are off due to the pandemic 

	External
	Opportunity
· The modern world needs automobiles. The demand for a powerful automobile will increase day by day
· Manufacturing industries all over the world
· The profit level is very high in this business 
Threat
· High rate of exportation and importation taxes
· Extreme high pricing of supercars
· Interruption in the manufacturing due to the COVID-19.  (Marouli, 2021)
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During the CODIV-19 situation, automobile companies have faced many challenges. For example, “Aston Martin”  had to face the lacking of raw material, prohibition over export and import, close outlets, take extra protection for COVID-19 and many more. These factors affect the economic condition of “Aston Martin”  company a lot. They also had to cancel their pre-ordered cars, which cost them considerable money. During the lockdown, they also needed to close their outlets. (Suarez et al, 2021)
To overcome these kinds of challenges, “Aston Martin”  needs to come with better plans and need to execute them as soon as possible. They need to start their production as soon as possible. They also need to hire trained, honest, and hardworking employees. They also need to start close outlets and bring new products to attract their customers. And cancel pre-orders should be delivered in no time. (Marouli, 2021)
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Figure: Challenges in business (Ayaz, 2021)
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COVID-19 was a bad period for all the businesses. Even many companies had to shut down their business for the pandemic situation. A good number of companies have continued their business during the pandemic situation. But they had to face a lot of economic imbalance. But businesses like clothes, foods, and medicines found a way to continue their business and earn a good number of revenues. (Zinn, 2021)
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Figure: Porter's Value Chain Model (Ayaz, 2021)
For example, “Aston Martin” is a brand that handles the pandemic situation perfectly. They have continued in that period and earned a huge profit. They did their business online, and by this, they sell a huge number of products around the world. Even they got 30% more customers in their online business. Thy key to their success is their outstanding management and perfect plans. They provide all the safety gear to their employees and hire doctors if they need any. They also maintain the proper health maintenance for their employees and provide them health safety. (Neeland et al, 2021)
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For the pandemic, almost all the businesses have faced many problems. Most automobile industries like “Aston Martin”  had a tremendous negative impact. To overcome this, “Aston Martin”  should follow the proper guidelines and maintain all the factors. They also should make an action plan according to the SWOT analysis. They should make an intelligent and effective plan and execute it quickly. Lastly, they should do proper environment analysis and maintain all the business policies to overcome the post-pandemic recession. (Buchanan et al, 2021)
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