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Community engagement is a method of building relationship between public and group of people from community. The aim of engagement of people is to make him to understand and to action on the demands or concerns of community and to help the community to make good changes (Smith, et al., 2015). This assessment is based on the reflection on the practices of Love Food Hate Waste Program, brought by WRAP charity (Waste & Resources Action Program) from assessment 1 in comparation with The Felix Project that is food redistribution charity in London which combats food waste, that represent the project chosen for assessment 2. Also, I propose in this assessment to:
· describe the differences between both projects;
· to compare, analyze and evaluate the best practices on the community engagement approaches;
· to reflect on what chosen charities do differently;
· to discuss what effective communication, stakeholder’s participation and inclusion can be developed by chosen charities in community engagement;
· to explore how they conduct their research, carry out community mapping and how engage with social media.
· finally, to present a conclusion on findings.
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The Felix Project is a food charity for redistribution food and food waste collected from another local organizations. The Felix Project was developed in London, being founded in 2016.  The Charity aims to address the above issues – redistribution of food and food waste. The charity was created to commemorate Justin Byam Shaw’s son, named Felix. Felix was full of compassion for those who did not have the same benefits as him. Many of the boys on the opposing football team had nothing to eat on a day when he had a football match. The Felix Project saves food surplus from the food industry of local organizations, food which can be unsold and would in another way be wasted. The food is of a high quality and is healthy, includes a various of fresh fruits and vegetables, pastries, meats and fish. The Felix charity obtains or accept food from suppliers, markets, retailers, farms and restaurants. Then the charity place in order the food and transfer these foods to another charities, schools or holiday programs located in London. In this way, the food that could be wasted reaches vulnerable or homeless people, people with health problems or those people who cannot buy good and healthy food (Wikipedia, 2021). 
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	Love Food Hate Waste Program
	The Felix Project

	Love Food Hate Waste aims to help us become conscious of the need to reduce food waste and help us to reaction.
	The aim of Felix Project is to redistribute food and to combat food waste and hunger.

	The plan is to take actions to make different our planet.
	The plan is to deliver food in a timely and appropriate way.

	It works with a various of partners - community organizations, chefs, UK governments, UK companies, and local authorities to seek advice.
	Work with partner and other charity organizations

	You can donate recipes to Love Food Hate Waste.
	People can to take part easily becoming a volunteer, supplier or can donate food.

	The Vision - Love Food Hate Waste think that wasting food feeds the change of climate. 
	The Vision of Felix Project is no one to be hungry and good food never to be wasted. Together we can win the fight against food waste and hunger.

	Love Food Hate Waste is a program brought by WRAP charity (Waste & Resources Action Program)
	For collecting the surplus of food from suppliers and delivering it to other charities, the Felix Project offers a free door-to-door service. 
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Community engagement is the participation of residents or the integration of groups of people from the community for making decisions that can affect their lives. So, The Felix Project engage people in participation on the project. Felix's kitchen and warehouse fighting hunger developed this summer a project in East London. Half children from East London live in poverty. Thus, Felix Project aims to prepare food from the surplus of food from local businesses, to turn it into a meal, and offer to those poverty people for free of charge packages in Tower Hamlets or Hackney. The purpose of Felix Project is to join the anti-hunger movement in East London by engaging the community to become a volunteer or a supplier, or to donate money. The people from Felix kitchen plan to cook 100,000 meals for these poverty families, by cooking 6 days a week, during 50 weeks a year, utilizing 4,400 square feet of high-grade professional kitchen, with participation of 12 professional chefs and engaging from community 50 volunteers , proposing to prepare 1.5 million meals a year. The prices of donation started with £30, that means 183 meals, also, £65,57 equal with 400 meals and a donation of £180 signifies the preparation of 1,098 meals. 
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The Felix project cannot operate without volunteers. So, the team is urging community members to join the project to fight hunger and food waste in west London. The location of Felix's warehouse is in Royal Park, but:
· The Felix Project team distributes food to 200 charities and schools in West London, regions such as Park Royal Brent, Barnet, Hounslow, Kensington, Westminster and others. 
· The Project Felix has built a new warehouse in East London- Poplar to deliver food to charities, schools and holiday programs in Hackney and Tower Hamlets, delivering 6.5 million meals to those regions a year. 
· In North London, Felix Project Enfield distributes food to 270 charities in Enfield, Tottenham, Camden, Edmonton, Barnet, Wood Green and others.
· In South London, The Felix Project delivers food to 240 charities in Deptford, Southwark, Lambeth, Greenwich, Bromley, Wandsworth, Croydon and other regions.
· In Central London, volunteers travel on foot, by bicycle or by small electric van, saving the same day’s food from the region’s restaurants, delicacies and cafés. They deliver food to 50 charities and schools from Barbican, Victoria, Soho, Camden (The Felix project., 2021).
The Felix Project is looking for the following roles as a volunteer: 
· warehouse assistant, he has the function of sorting the surplus of saved food;
· driver auto, has the function of delivering food to charities and schools in the area;
· administration assistant has the function of supporting the operation of the project with office tasks.
· Media creator, for designing graphic and editing video;
· General administration, to support in our back office (gov.uk, 2021).
The Felix project offers to people from the community the opportunity to use their professional skills and to do goods. They are always looking for people from the community to engage them and to support the Felix Project in their tasks. 90% of Felix Project's charity roles are based on volunteers, which means that good food is insurance for a good cause and really depends on volunteering.
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Becoming a supplier for The Felix Project, can donate the surplus food from local business. The Felix Project cannot do what it does without the surplus of food which collects from their suppliers and the help of large community organizations and stakeholders (suppliers, partners) who help them with time and money:
· The Felix Project's suppliers: Charity Veggie box, EAT- The real food company, Farm drop, Gail’s Artisan Bakery, Glinwell Marketing, Hello Fresh, M&S, Muller, Ocado Zoom, Waitrose, Sainsbury’s, Tilda, Reach Food Service, Piano Coffee, Mr. Organic.
· The Felix Project’s partners: Borna, Costco, Bio Dima, Coco di Mama, Fortnum & Mason, In farm, The Raw Fix, Sun-Maid. 
For a good collaboration and development, The Felix Project aims to establish strategic collaborative relationships with other charities that distribute food in London, especially Fare Share London and City Harvest. Together with these two charities they formed the London Food Alliance (LFA), to be able to collaborate in the field, to have complex discussions and to form relations together in the 32 London Boroughs, other charities, including Mayor of London’s offices (Project, 2020).
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The Felix Project is not applying cost for collecting surplus of products from suppliers. Also, this charity does not charge them. The Felix Project are funded exclusively by donations. It is an advantage for suppliers because this charity can agree on the best days and hours for collecting or picking up product. In addition to, the charity appreciates any amount of support from suppliers and partners. The Felix project is trustworthy and friendly with their suppliers and partners, because they are somewhere at a time and love what they do, making them happy, because the suppliers share the vision for reducing food surplus and food poverty. 
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The Felix Project has formed a key partnership with The Evening Standard and The Independent new paper to reduce the risks in terms of fundraising income. Through this way of social media they sent a main message of need of some immediate funds, to adapt, to expand and to meet demand in a rapid and unpredictable environmental changes, but also, to put the charity in a stable financial position, to support the growth of their demand in the next 3 years. With the support of the social media campaign and the support of multiple fronts from the existing network of donors and supporters of the Felix Project, they secured theirs funds. By developing collaboration with new followers of social media networks like, LinkedIn, Twitter, Facebook, Instagram, YouTube they obtained an increased the offer and fundraising of community funds. The development of media campaign of The Felix Project has given them a greater exposure in more social media channels, conveying the issue of hunger and malnutrition as a key public interest issue. They invested in advertising and social media campaigns, as a result, it has led to a better knowledge and understanding of the charity brand and an increased in supporters.
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The aim of this assessment was based on the reflection on the practices of Love Food Hate Waste Program from assessment 1 in comparation with The Felix Project that is food redistribution charity in London which combats food waste, that represent the project chosen for assessment 2. I successful completed the tasks of this assessment, starting with the background of The Felix Project. Next, I described the differences between both projects, comparing, analyzing and evaluating the best practices on the community engagement approaches of The Felix Project. Continuing with reflection on what the Felix Project do differently from Love Food Hate Waste and the description of the method by which you can become a volunteer, partner or supplier in the Felix Project. Finalizing the assessment with the importance of charity to engage and interact with the community through social media networks.
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