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INTRODUCTION 

Marketing is defined as the activity, set of institutions and processes for creating , communicating, delivering and exchange of the products or services that have value for the customers, partners, clients and society.  Marketing research is the function which links consumer, customer and public to the marketer through information. This included advertising , communicating, selling and delivering products to its customers and other businesses The professionals who work in a corporate marketing and the promotional departments of the organisation to seek the attention of the audiences through advertising, promotions. Marks and Spencer is the major British multinational retailer company. It is specialised in retailing of the clothing, home products and food products. The company is headquartered in London, England. The business organisation was founded by Michael Marks and Thomas Spencer in 1884. the company currently has 959 stores across the United Kingdom. The in year 1998, the business organisation became the first British retailer to make a pre tax profit(Kumar,  and et.al.,  2020). This report will include the various topics such as the marketing concept, SWOT analysis, Segmentation targeting and positioning, PESTLE analysis and at last marketing mix in relation to the impact of coronavirus and the pandemic and the internal and external analysis of the business organisation. 
TASK 
Marketing concept 


It is a process of getting the right products or services or ideas to the right people at the right place and at the right time. It is very important for the business organisations to market their product so that the people are aware about the product in the market. Its also involves identifying of the potential customers and their needs and wants. The marketing concept is based on the “RIGHT“ principle. In involves the use of the various identified data to focus on the needs and desires of the customers. Marks and Spencer chooses its marketing strategy very carefully so as to align its advertisement campaign with digital marketing and in store strategy. M&S emphasizes to provide a common message on all medium of communications. Marks & Spencer uses print media, TV ads, mobile ads and other social media campaign(Pedersen, Ellegaard, and Kragh,  2020).
SWOT analysis 


It is a strategic planning and strategic management technique or the tool used by the various business organisations to identify the strength, weakness, opportunity and threat for the business. By adopting this model the company can identify the competition in the market and it can adopt the strategies in order to cope up with the weakness(Dehdashti Shahrokh,  Nategh, and Ehsani,  2017).This tool is used in the preliminary stages of the decision making processes and also used for the evaluation of the strategic position of the company in the market. Here is the analysis in context of Marks and Spencer :

	Strengths 
	Weaknesses

	· The company position itself as a high end value products which targets the premium segments of the customers. The products sold by the company in the clothing are modern, stylish and sophisticated.

· The company sells the premium brands in its stores such as Louis Vuitton, Vero Moda and Versace. Apart from these brands the company has its own labelled products. This have made the company successful in making its customer satisfied with its own brand name products. 
	· The one of the biggest weakness of the company is its poor supply chain management. As the company is trying to improve global access to their merchandise through online stores  but the company is unable to scale up their supply chain to deliver to all the locations. 

· The customers of the Marks and Spencer exhibits in the low satisfaction because of its return policy has many issues which has resulted in the poor brand loyalty and increased brand switching of the customers. 

	Opportunities
	Threats

	· As fashion retailing is considered as an involving business. It is found that there is a huge demand of the ethnic and traditional wear in the Asia. This area is IF not been taken into consideration y the Marks and Spencer. But is the company focus on it it has a great opportunity to increase its sakes and expand its business. 

· The company also can expand its business globally by targeting new customers. 
	· There are several competitors of Marks and Spencer such as Uniqlo, Gap, Zara etc. 

· the another threat for the company is that the other brands are also providing the same products with the less price and also the local brand can take over the market for the company(Swani, and et.al.,  2017).



There was a huge impact of the Covid- 19  which has disrupted and there is change on the global scale. The impact of the pandemic is deeply felt by the various business organisations, retailers, suppliers and hundreds and thousands of the workers. The pandemic has impacted the internal factors or the internal sources of the Marks and Spencer very drastically. As the companies main strength is the offering of the premium products to its customers. This was a biggest threat to the company in the pandemic. As the pandemic has hit the hard in the lives of the people which has lead to decrease in the demand of the premium priced product. The company was dealing in the fashion clothes which has faced a huge loss in the pandemic as people were in their homes from past 2 years and there was no need to the clothes. This has impacted in decline in the sales of the company. Also the people working in the business organisation has lost their jobs due this this pandemic(Srivastava,  2019).
STP analysis 


This is defined as the core concept in modern day marketing there are three steps included in this concept which need to be analysed by the various business organisation in order to market and place their product at the right place, right time to the right customers. It is very important for the company to analyse in before about the segmentation, targeting of the products to its valuable customers. Here the analysis is in context of the Marks and Spencer:

SEGMENTATION- This is the very first step in the concept which is segmenting. The main goal of the marketer here is to create the various customer segments which is based on specific criteria and traits there are four main basis on which the business organisation can segments its customers which includes: 

· Geographic- This trait included the segmentation of the various aspects such as country, religion, state etc. 

· Demographic- this included dividing the audiences based on the age , gender, education, occupation etc. 

· Psycho graphic- This are included the the opinions of the customer, their lifestyle, hobbies etc.  

· Behavioural- This trait included the behaviour, belief and the values of the people which differ. 


Marks and Spencer segments its customers ion the basis of demographic segmentation to select its target markets for its products. The company targets its customers into different groups by their age, income, social groups and occupation. The company target the people of age of 30 and above with high income and  executive occupation.(VÍTOVÁ,  2020).

TARGETING- This is the second step involved in the marketing approach by the various business organisation. The targeting involves the focus of the organisation on a specific group of customers which are considered as the potential customers for the business enterprise. It also involves the planning of the who are the customers which can give the best results to the company and the people who are interested in the products and services of the busie4nss organisation. The target market for the Marks and Spencer customers of age group above 30 and it is estimated that 42 percent of its customers are men and 22 percent are under 65. but as there is increase in the fashion industry and the needs and wants of the customers. The company is planning to expand its segment ion and targeting by including the women wear which can increase the sales of the company. Mainly the company focus on the people with high income as it deals in the premium priced products in clothing. 
POSITIONING- This is the last step in this model which is positioning. It means that how the company is able to set its product different from its competitors. It included the uniqueness in the product or services of the business organisation. It is very important aspect for the busie4nss enterprises to position its products because there are several products and services in the market which can be similar for the customers. In order to attract customers the company need to differentiate its products from the competitors and create value for the product. The Marks and Spencer adopts the varies strategies to promote and position its products to its customers. The exclusive designs in the clothing is the uniqueness of the company which differentiate it from its competitors. Also the company has various techniques of manufacturing which differ the products from the other brands. This ttract the customers and the company is able to achive its goals and objectives(de Eulate Martín,  Gloria and Francisco,  2018).

After the study of the segmentation, targeting and positioning in relation to the Marks and Spencer it is very important for the company to analyse the impact of the coronavirus on the company. the pandemic has impacted all the aspects whether its is segmenting or anything. As the trend is changing and after the pandemic people have reduced in their spendings which have impacted the huge loss for the company. The company need to formulate its strategies in order to the cope up with the new normal after the covid-19. 

PESTLE Analysis 

It is a tool which is used by the various business organisation to gain a macro picture of the industry environment. It allows the marketers of the company to identify the external factors which can influence the operations and various activities of the business enterprises. This tool helps the company so that they can formulate the strategies according to the external environment. This include the impact of the various factors which are discussed below in context of Marks and Spencer: 
· Political-  This factor includes other various factors such as tax policy , trade restrictions, tariffs. it has a huge market capture in UK . The political factor is all about the authorities decision  including the external factors. Marks and Spencer can imports its products freely with decrease in the source  cost of the company. 
· Economical- This will include the inflation rate , disposable income , unemployment rate, foreign exchange The company adopted the strategy of equality and value its employees after financial crisis in 2008. The company was affected by its competitors as other brands were using heavy discount and marks and Spencer just focuses on good quality. After the financial crisis it was more difficult for customers to buy with such heavy prices of the brand(Massai, 2020).
· Social-  In this factor the various factors that affects the business are  the consumer buying patter, religion and ethics ,opinions and  behaviour of the customer,  customer preferences  to a particular brand etc. The shift in customer preference , choices can affect the business. The company marks and Spencer has adopted a strategy which is creating relation with their customers  so that the customer is attached to the company and the company can understand the customers needs and preferences .
· Technological- This factor includes patent, licensing, research and development , communication and information technology. The company marks and Spencer have always adopted the new technology according to time to time and also  the company  follows all sustainable practices  that need to be followed by every business. 
· Legal- In this factor it can include the various such as legal formalities, industry specific laws ,regulatory bodies, environment regulations etc. The company needs to maintain the legal issues of the country. Marks and  Spencer needs to see that it nor not obstruct  any rules of international(Kale, ,and et.al.,  2020).
· Environmental- In this various factors include such as climatic change, geographical location, weather change, global climate change, natural disaster etc. Increase in the external factors of the environment the company need to follow the rules and regulation of the government. Marks and Spencer has adopted the sustainable practices for eco- friendly environment 


From the above analysis it can be determined that there was huge impact on the company Marks and Spencer because of the covid- 19.  The economic factor lies in this aspect which has impacted the organisations in various aspects. After the pandemic, it become more important for the business to regulate their policies in order for the safety of their employees working in the organisation. The external factor which is the Coronavirus has resulted in the decli89nes of the sales of the company and also the company has to bear losses for many months. But as the situation is in control and everything is getting normalise. The companies are trying to attract customers. It is very important for the marketers to analyse the current trend after the pandemic. There is a change seen in the lives of the people which need to be consider by the company in order to meet the expectations of the customers. The social factors is concentrated with the above change in the world. The company need to focus on the young youth to increase its sale and target new customers in the market(Taylor and Perkins, 2021).
Marketing mix 


It includes the multiple areas to be focused on by the various business enterprises as a part of comprehensive marketing plan. An effective marketing touches on a broad range of areas as opposed to fixating on a particular message. The model comprises of the 7 P's. It is very important for the marketer to analyse the market scenario for its products and services. The marketing of the product includes the various aspects from the beginning of the product to the delivering to its customers. It involves various stages that need to be consider by the business enterprises. Here is the discussion on the 7 P'S in context of Marks and Spencer : 

Product- This represents the item or the service which is offered by the organisation to its customers to satisfy their needs and wants for an effective marketing of the product the business enterprise need to focus on making a different product from its competitors. Marks and Spencer offers various products such as home products, food , clothing, furniture etc. the company is famous for its quality of the products. This is very important for the Marks and Spencer that they should offer products which are easily accepting and liking by the customers. Earlier the company was not concentrating on the clothes of the women but as the brand has gained popularity and the quality it start focusing on the women and the young age group people.

Also there is a impact on the food products after the pandemic. The company need to provide the fresh and organic food in order to meet the expectations of the people. The  packed food has been declined after the covid -19. the customers are more concerned about their health which have impacted the company(Scartazza and et.al., 2017).
 
Price- It is the price of the product what consumers are willing to pay for it. The cost of the product is analysed and kept on the basis on the research and development, manufacturing, promotion and distribution. The Marks and Spencer is a premium supermarket and because of this the products of the company are priced with m3eduim to high range. The business enterprise sets the premium pricing strategy. The products of the company are of high quality which leads to the high pricing. But after the pandemic the company need to regulate its pricing strategies considering the lower level income people also. This means that the company needs to keep the medium ranged products in its organisation so that they also can have a advantage of it. 

Place- It is very important element of the marketing mix. This element focus on where the product will be distributed which can benefit the business organisation. This included the various areas in which the product will be sold according to ease of customers. The company Marks and Spencer has over 1500 stores in 62 international market. The company sells it products through the online and offline both of the medium. The online platform is considered as the best option after the pandemic. As this has created a fear in the minds of the people. Going out of the houses was becoming the dangerous thing in the pandemic. The company need to focus on more of the online presence in order to attract customers.(Henderson,  2017).

Promotion- This includes the various activities and strategies adopted by the business organisation to make people aware about the product and service which the company is offering. This includes advertising, sales promotion, personal selling and public relations. It is very important aspect for the organisations that it concentrates on giving the message and the important information of the product to its customers. Marks and Spencer spend million of pounds on advertising and other marketing techniques. The company offers various discounts in order to attract customers. Also the company uses the advertising and brand endorsement techniques to promote its products. After the pandemic the company has faced losses which have impacted in its promotional techniques. As people now preferring the online shopping so now the company needs to regulate its strategies and also regulate its digital platforms considering the situation and its impact on the customers preferences. 

Process This element refers to the delivering of the products or services to its customers. This is an important factor that need to be consider by the various business organisation. The companies need to focus on the smooth and effective functioning of the delivering of the final product to its customers. The delivery process of the Marks and Spencer is been sustainable. Also the company considered the various sustainable programs in order to protect environment and help government in taking initiative to the various programs. This aspect has becoming the most common and important for the organisation after the coronavirus(Palmatier and et.al.,  2019).

People- This include the people who are engaged any activity for the business organisation. The staff, employees, customer service teams are referred as the people in the marketing mix. The firm’s “salespeople and marketers are informed about the best CSR practices”. This bracket focuses on the needs of different employees and consumers. Every employee is equipped with adequate CSR skills in order to support the company’s goals. The marketing process also seeks to support the sustainability practices embraced by every customer. These practices make it easier for Marks and Spencer to promote the most sustainable strategies whenever supporting different customers(Littlechild,  2021).

Physical evidence- This comprises of the physical appearance of the company which can value its customers. The consumers always should receives something physical tom validate their purchase. The company uses sustainable facilities whenever marketing its products. Employees and workers are encouraged to wear attires produced using sustainable methods. The firm also offers different reports to inform more people about its CSR campaigns(Crockett, 2021).
CONCLUSION 

From the above report it is concluded that Marketing is defined as the activity, set of institutions and processes for creating , communicating, delivering and exchange of the products or services that have value for the customers, partners, clients and society. his included advertising , communicating, selling and delivering products to its customers and other businesses The professionals who work in a corporate marketing and the promotional departments of the organisation to seek the attention of the audiences through advertising, promotions. Marks and Spencer is the major British multinational retailer company. From the various tools and techniques it is analysed that there is a huge impact on the business organisation after the pandemic. The affect of the covid-19 impacted  the Marks and Spencer and it need to focus on the various strategies in order to meet the expectations of the customers. Also the company need to take care of its employees and the various members who are involved in the activities of the organisation. 
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