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TASK 1   BUSINESS PLAN
 1. NAME O THE BUSINESS:  CRYSTAL CLEAR CLEANING SERVICES
 2. BUSINESS PROPOSITION: residential cleaning services
3.THE STORY BEHIND MY IDEA: unemployment of my husband, job loss working more than 20 years in the cleaning sector led us to think and set up a business plan for cleaning services.
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4. UNIQUE SELLING PROPOSITION OR POINT (USP)
-factor presented why, the reason my services or products are better and different from other competitors on the market, what makes my services unique from massive market and to target our sales efforts based on strength (Forbes,2022). I am choosing a vetting service to offer unique selling for more safety and security to our clients and using eco-friendly cleaning products.
5.LEGAL IDENTITY STRUCTURE (INCLUDING PROS AND CONS)
I am choosing Ordinary legal partnership (Partnership Act,1890)
-Pros 
easy to set up, can be cheapest and simplest to set up administration
 shared costs
 combined skills and knowledge
 shared responsibilities
 both are responsible for debts and profit sharing
-Cons
unlimited liability
 responsible for all business debts and obligations
 potential disagreement- different ideas leading to conflicts
 less control and autonomy
 decision making is not independent, requires collaboration



6. MARKET STRATEGY
 - a long term, high–level plan that outlines a business approach to reach potential clients to get results and its objectives (a comprehensive plan on how business will promote its services to its target audience (Park University, 2025).
6.1 I will be creating and designing a website with contact information. How much is it going to cost, price list and the forms to fill out with services we are offering. 
6.2 Post our cleaning services on social media on Instagram and in groups on Facebook
6.3 Opting for digital and search marketing (SEO) visibility in search engine results.
6.4 Email campaigns - sending emails to a segmented list to promote cleaning services, share news, share cleaning advice or offers.
6.5 Referrals and reward program 












Marketing materials
1.Our business card (Canva,2025)
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2.OUR WEBSITE CRYSTAL CLEAR CLEANING SERVICES
(CANVA,2025)
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7.PHYSICAL LOCATION 
Our Home address as office address
Advantages: 
cheap running, no rent to pay, working from home
Disadvantages: 
Imbalance work-life constantly feeling on, need for upgrade later
[image: ]

 8.HUMAN RESOURCES STRATEG
      Family business run by me and my husband
 8.1 ORGANIZATIONAL CHART – two people
· I as Managing director to make sure how we do enter into agreement, conduct a business, transaction, manage a business, or even handle legal issues, owning assets, incurring liabilities, responsible for legal requirements, health and safety compliance, work and financial side of the business, marketing advertisement

· My husband as business manager responsible for work, task to be done and stock management of cleaning equipment like cleaning products and cleaning tools



 9.COST STRATEGY AND SOURCES OF FINANCE
     9.1 Leadership cost strategy (Stahl, Grisby1997) - will choose option of leadership cost strategy means reducing internal costs to achieve a competitive price on the market, meaning lower cost producers in the market by minimizing densest allowing companies.
    9.2 FINANCE SOURCES
 personal savings
 applying for Wales government grant 
 bank loan
 Sponsorship
10. A 12 MONTH CASH FLOW FORECAST AND FINANCIAL OVERVIEW
[image: ]A  12- month cash projection is a business plan that estimates business expected income and outgoings to predict business finances in the future (Brown, 2024). 
A 12-month cash flow forecast with a starting balance of £0 in January 2026 and closing balance with £430 in December 2026. 
Expenditures like operational costs for fuel, cleaning products and equipment, loan repayment, liability insurance, professional fees, marketing advertisement fees, and more.



11.MISSION STATMENT, AIMS AND SMART OBJECTIVES:
11.1 MISSION STATMENT- “HELPING HANDS-RIGHT ON YOUR DOORSTEP, CLEAN AND PRISTINE HOME, MAKES OUR LIFES HAPPIER”.
11.2 AIMS OR KEY GOALS set up stable cleaning business with stable number of our clients
11.3 SMART OBJECTIVES:
- Increase followers on Instagram and on Facebook by 1000 people in the first 2 months of launching the cleaning business to post our services 
- to obtain at least 8 regular residential customers by March 2026 through marketing advertisement (email campaigns, opt for CEO search engine)
-get at least 95% customer satisfaction by June 2026 through customer surveys, feedback and reward promotions.
12. A CRITICAL ANALYSIS
12.1 SWOT ANALYSIS
STRENGHT
-trusted staff, building strong trust with clients through reliable, vetted and friendly cleaners
-offering flexibility and convenience to fit into homeowner schedules
-customized services –specifics needs and preferences including frequency, task to be done and cleaning products to be used
WEAKNESS
-market competition numerous local cleaning businesses
-operating cost especially startup costs for quality cleaning materials and travel to different locations
-not know cleaning business by potential clients
OPORTUNITIES
-potential expansion of cleaning services offering more specialized services
-collaboration with property managers and real estate's managers
-growing demand on clean and health compliance home especially after pandemic
THREATS
-economic sensitivity, rise of living costs, changes in government, people can cut on spendings like hiring cleaning services 
-unregulated competitors- informal cleaners or cash in hands cleaners
-liability problems potential issues while cleaning damages or accidents that could cause costly claims 


12.2 PESTLE ANALYSIS
Political-current taxation, connection to profitability, trade policies, support for small businesses, employment policies (Equality act, 2010)
Economical-inflation rate rising costs for cleaning materials, unemployment factor, changes in minimum national wage
Social –lifestyles trends and behaviors change, population rate, cultures barriers, increase demand on hygiene after post-pandemic (Policy Bee, 2025). 
Technological – AI using in cleaning services like robotic vacuums, automated cleaning equipment, product innovations like eco-friendly products
Legal- health and safety compliance, safety laws and regulations, data privacy
Environmental - demand from customers for sustainability, using nontoxic cleaning products safer for our planet and future generations
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TASK 2: INDIVIDUAL REFLECTION
1.NEW BUSINESS/ENTREPRENEURIALS SKILLS
2.MY DEVELOPMENT PLAN
3.FEASIBILITY OF BUSINESS PROPOSITION
Individual reflection or what I have learnt in Managing enterprise module this term. I have found out what my strengths are, but also my weak side.
 What I need to improve. What skills do I need to enhance, not only in professional development, but also in personal development, like increasing self-awareness, personal growth and emotional wellbeing.
I have learned through the module what key entrepreneurial traits are. And successful entrepreneurs should be committed, resilient, motivated, risk takers, passionate, adaptable and innovative. Having vision, negotiation skills, knowledge, discipline, leadership skills, determination, and persistence.
I have developed these business traits through lecture lessons and carried out my market research on cleaning services.
These are:
· Time management- to write and submit my assignments on time
· Commitment achieving my goals and do the primary research through Questionnaire form
· Motivation
· Stay focus
· Development of my communication skills, especially through my mock presentation and being active in the lessons. 
· Improvement of my basic digital skills by creation of an Excel spreadsheet for cash flow forecast 
· I have learned to create Questionnaire form to make primary research to gather insights of the market needs of cleaning services
· I have learned to create marketing materials like business card and designing a business website to promote my business 
I would like to develop entrepreneurial traits like leadership and risk taking, which I think are my weaknesses. My action plan: 
· With risk taking  i am going to start with small, low stakes risks to get more confidence for example with delivering presentations or speaking up in a meeting
· Research and read the stories of others their pros and cons to understand what strategies work
· With enhancing my leadership skills, learning and improvement my knowledge, through courses, training and reading books
· Get more experiences through mentoring, active listening and get feedback from others

FEASIBILITY OF MY CLEANING BUSINESS
-consistent demand
-industry growth
- low startup costs
My business plan is based on primary and secondary research. Primary research through Excel Questionnaire form to potential customers and ask them for services they are asking for. I did segmentation profile of the target audience based on demographic and lifestyles behavior, their preferences and needs through personalized plan, offering Unique selling proposition what makes our business stand from other cleaning services with budget friendly, specialized services to suit client's needs.
I have done secondary research focusing on other competitors on the market to achieve our future goal through personal and professional development and solid business plans.

By the end of this module Managing Enterprise, I can identify personal skills and successful entrepreneurial traits and knowledge of the setting up a business plan and understanding of certain ideas and perception linked to Enterprise and Entrepreneurship.
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