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[bookmark: _Toc26829322]Introduction
Personal career development is a method with which a person can portray the activities, skills, dreams, goals and the objectives of his life and with a clear picture of the career development plan he can make the lifeline prosperous. In this report, I have analyzed the career development of my life displaying my dreams, skills, goals, past experiences and future plans accordingly. Moreover, at the beginning of the report, my lifeline exercise has been shown with a timeline graph and all the information is given as per my real-life experience and my future goal is also attached in the timeframe that I dream to achieve one day. Later, different types of skills that I have gathered throughout my past experience and my working in different places have been stated with a clear understanding of the skills and some skills which I need to develop are stated with the skill audit. These skills are related to my work and with the gradual success in achieving the skills, I want the skills to be my backup for my employability. A brief of the skills is also included like technical skills, communication skills, teamwork skill etc. I have also related the theoretical aspects like Tuckman’s team building theory in my skill so that I can build myself in an organized manner. In the later part, the self-evaluation tools like personal SWOT analysis, Johari window analysis, SMART objectives which include the self-motivation questionnaire and the Gibbs cycle have been used to evaluate my performance in real life and these also work as an explanatory tool for interpreting myself. Then the findings from the evaluation have been interpreted and in this case, the Kolb’s reflection cycle has been used for explaining the evidence and different literature like journals, books, articles, press release and many other sources have been used to support the findings and these made the result more reliable and pragmatic. The last part concludes with the understanding of the real-world employability and my dream of starting a real business to make employment for myself and for others as well. In addition, the last part also includes the action plan and my further improvements for my lifeline achievement. 
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Started working BOK construction LTD.
18            23                   26	        28      28.2    28.3   28.5  28.6    29     30      35       
Finished high school in Romania
Opens own business selling car parts
Closed the business losing all the money and got heart problem resulting avoiding heavy work
Got married & had 3 kids
Came to London and started working as a carpenter
Started university for higher study and learn about business 
High points
Low points
Started working as a painter for K&M MCLOUGHIN
Site supervision for Renovart LTD.
Start own 
business























[bookmark: _Toc26829324]How I reached here:
The lifeline graph, presented above is showing my lifelong experience. It is showing the experience that I earned from my journey of life. At 18, I finished my high school in Romania. With high school graduation, I took a break from my educational life. At 23, one of the most important events of my life took place. I got married and I have 3 kids now. At that time, I opened my own business selling car parts. I feel like, a lot of things happened in my life during my age 26-29. So, I consider this small span of my life very important. The business of selling car parts did not go well so I had to close it. I ran that business for two years and closed it at the age of 28. Every ending starts a new beginning. It is true for everyone’s life. After closing the business, I came to London and started to work as a carpenter. After two months, I started working as a painter for K&M MCLOUGHLIN. I worked with them for only 1 month. After one month, I started working with BOK construction LTD. I also worked as a site supervisor for Renovart LTD. All these small works were not sufficient to meet the goal of my life. I decided to start a business of my own. But before starting it, I needed to gain some knowledge about the real-life business world. So, at 29, I started university for higher study and learn about business. At the age of 30, I started my own business for which I was cherishing for a long time. 
It was not easy to make the journey and come here. Within a small period of my life, I have experienced many things and observed life from different dimensions. The experience that I collected so far will help me to move on or adjust to new situations. 
[bookmark: _Toc26829325]Skills and Knowledge: 
I have come a long way in life. Today, I am not the same person that I was used to be before 10 years ago. It is knowledge, skills, and experience that make all the differences. In my lifeline exercise curve, I have shown the major events of my life. All those events helped me to learn something. 
Communication: Originally, I am a person from Romania who is living in London for the last few years. Coming and living in a new place helped me to meet new people. While meeting those different people and adjusting to a new life, I had improved my communication skills. I am now better at making people understand my thoughts. On the other hand, I can understand people’s mindsets, their thoughts better now. I am a good team builder also. 

Team management: While I was working as a supervisor at Renovert ltd, I had to watch over other work. I was the supervisor of a group. I controlled the work of that team, corrected them when they were wrong. I had to make a good relationship with them and make them understand their duties and responsibilities. Thus, my team management skills improved. 
Time management: I am a family person who has 3 kids. I have to maintain a good work-life balance. I am taking care of my family and my kids and am very considerate about them. I am doing these things and maintain a good family life even though I am pretty much busy with my educational and work life. So, I consider myself a good time manager. While I was working with K&M MCLOUGHIN and BOK construction LTD, I had to maintain a tight schedule. When we work for another’s company as a formal employee, we had to take care of the timing of our jobs, meet the deadline and do the right things at the right time. So, I learned time management while working underboss. 
Technical problem solving: I am a good technical problem solver. A carpenter and a painter have some technical jobs to do. Before solving any problem, I try to understand the problem well, describe the nature of the problem, find all possible solutions to the problem, investigate each solution thoroughly. Then I choose the best solution possible. For solving any problem, I collect data from reliable sources, sometimes use charts and graphs and so on. 
Decision making: I am a good decision maker also. Of course, we have to make decisions every day at our workplaces. Those are of formal kind of decision making. In our personal lives, we all make many informal but most important decisions every day. My life has gone through different phases during the last ten years, those phases were chosen by me. A good decision-maker needs to be clear about his/her goal, mission and vision. Throughout my lifetime, I was always clear about what I want and I did those things which are relevant to the goal. I not only take the decision well but I try hard to make them effective, I try hard to make them work out. I also know when to let things go. (Nadella and Vijayanand, 2018) 
[bookmark: _Toc26829326]Leadership: I have already stated that I started a business of my own. Because I want to be my own boss. Rather than working for other’s dreams, I decided to work on my own dream. I have leadership qualities in me and that provoked me to took that decision. But, for being a good leader one needs to become a good follower first. While I was working for others, I did my duty with the utmost care, tried hard to keep pace with the organization’s goal and tried to complete my duties efficiently and effectively. That is why you can consider me a good follower also. (Klein and Karen, 2012)
Self-Evaluation: 
All of us have a misconception that we know ourselves better than anyone else in this world. But we merely know us. We know other’s strengths, weaknesses, goals, preferences. We hardly ask ourselves a question and try least to know ourselves which are the most important things in life. Self -evaluation helps to understand our capability and helps us to identify our dream job. It helps us to identify our weaknesses and give us the opportunity to correct ourselves. We will find true happiness in our life when we will truly understand ourselves. Personal swot analysis, Johari window and smart objective test, Gibbs cycle etc. are some tools and techniques of self-evaluation. In this paper, I am going to show you my self-evaluation results. (Martin, Bruce, McNally and Taggar, 2016)
A) Personal swot analysis: Swot analysis is means analysis of strengths, weaknesses, opportunities, and threats. 

Strengths: 
1. Never give up on my goals. When complexities arise on the way of work, I remain calm and patient. I continuously motivate myself by saying that any situations won’t last for long and everything has an end. That is how I pass every stressful situation and do not stop doing my duties. I continue to do things that are required to be done, even though I know that it may be or may not work out. 
2. I do things in a structural manner. Before doing anything, I make a plan. I decide when to start it and approximately how long will it take to be completed. I make a routine, collect and gather all necessary things that are needed to complete the task. Sometimes I divide the task into sections and complete them accordingly. I believe that we need to make an outline before doing a job and I never forget to do so. That is why I am an organized person.
3. My communication skill is really good. I always make sure that the other party is understanding me. After working in different organizations and living in different places I have learned how to talk. How to talk may seem to be the easiest thing but it is actually not. Because people do not think like us. And we do not think like others. So, misunderstanding can arise. Now, I have learned all those things after facing some real-life experience. Now I can handle things in a much better way than before. (Romanov, Evgeny, Drozdova, and Romanova, 2018)

Weaknesses: 
1. I always get nervous whenever I have to speak in public. I always have my opinion on things and always try to find ideas. But when it came to express the idea before the public, I get nervous. Sometimes I think that people may find my ideas nonsense or will not get interested in them. That is why I am not always comfortable with public speaking. But when I started to talk, I stop thinking about others and just speak out my mind. Sometimes I voluntarily go for public speaking but still need to improve myself in this sector.
2. I like to do things in an organized manner. Sometimes I got no time for planning and have to start the job right after getting the order. I feel uncomfortable when I do not get enough time for planning. Whenever I got too much work and I have to complete them within a short span of time I got stressed.
3. I find it difficult to deal with those persons who too much negative minded. There are some persons who are very pessimistic and very illogical. It is hard to make them understand something. I sometimes get irritated by those persons. I really try very hard to work with them.

Opportunities:
As I have started my business, if it succeeds, my career will face tremendous growth. I have started my business after making a lot of analysis. I am confident enough about its success. So, at this very moment, the biggest opportunity of my life is my business. 
Threats:
Economic, social and political turmoil can affect my business adversely. If my business goes down my career will face a downturn and will cost money and time. 



Johari Window:
How well we know ourselves and how well others know ourselves is the core of the Johari window. It is two by two matrix which has four quadrants. Explanation of these quadrants are given below:
ARENA: When a person knows himself/herself well, he/she belongs to this group. It is the best group among four quadrants of the Johari matrix. 
BLINDSPOT: All of us have the habit of criticizing others. When someone does something, we judge it. It is very easy to judge others and know others through their activities. Because we can see them. But when we do something, we cannot watch it or judge or judge it easily. Our self-defense system does not allow us to see our own mistakes. That is why a person knows herself/himself least. A person who is known to all but does not know him/her well belongs to the “Blindspot” group. 
[image: ]
FAÇADE: There are some people who create a shield around them. They do not allow others to know them. They are of the introvert type and do not express their feelings. So, people do not know about them. But they may know themselves very well. Those people belong to the group of “Façade”
UNKNOWN:  They are of an ignorant type of people. They do not know themselves. They have no idea where they stand and always get confused while making decisions. Their activities are not consistent. That is why their personality is not clear to anybody. They do not know themselves and people around them also do not themselves. They belong to the group “Unknown”.
I belong to the first group. And it is “Arena” I am a self-aware person. I am very clear about my thoughts and feelings. I know my goal very ell and work accordingly. People also know about my personality very well as my actions are consistent. It is one of the biggest strong points for which I have better employability than others. 

SMART objectives: 
	S (Specific)
	Running a successful business of my own

	M (Measurable)
	Profit in millions of dollars.

	An (Achievable)
	High chance of business growth.

	R (Relevant)
	Want to be my own boss. So, the objective is related to the goal.

	T (Time oriented)
	Within 10 years



It is a way of setting a goal. It helps a person to understand and identify his goals. Here, S stands for specific, M stands for measurable, A stands for achievable, R stands for relevant, T stands for time-oriented. A specific objective means the end result. What we want to earn at the end of the day should be clear. The specific objective of my life is to run a successful business of my own and leading a happy life. I want to maintain a good work-life balance. When will I know that I have achieved my goal? When I will make a profit of millions of dollars, I can say that I am successful. I believe that my goal is achievable if I strategically going forward. I expect to earn my goal within the next ten years. 
Self-Motivation questionnaire.: 
I have asked some questions about myself and found some answers. They are given below:
1. When doing a job, I need feedback.
2. I like to talk first with a stranger, I have my ways to make friends.
3. When I need to meet a deadline, I work better.
4. I want to be my own boss
5. When other people feel encouraged to do things which I am doing, I like it. I like to motivate people for doing things which I like.
6. I try to perform better than my groupmates.
7. I try to build a friendly relationship with my colleagues.
8. I try to understand my feelings and other’s feelings. 


Gibbs cycle: 


Gibbs cycle consists of five consecutive steps. These are description, feelings, evaluation, conclusion and action. We can understand our personality through our actions. Actions come from situations. In the Gibbs cycle, we describe a situation firstly. We give a description of when did it happen, why and how it happened, why I was there, who else was there. In feelings step, we try to understand our feelings and other’s feelings about the situation. We also try to understand how long will those feelings exist and what was our feelings before that situation. Then, at the evaluation stage, we evaluate the effects of the situation. A situation can affect positively or negatively. Then we make a conclusion about the event. At last, we take action. We identify areas of improvement and improve it. 
Description: One of the most important events of my life was when my business failed. I was selling car parts and lost all my money and ended up with heart disease. Now, I have to avoid heavy work. I along with my family members experienced that event. People who were working with me and helping me somewhat also get affected by the situation. 
Feelings: The feeling was really bad. My family members and I were very optimistic about my own decisions. It is not like that we are pessimistic now. But things have changed a lot after that. Evaluation/conclusion/analysis: Now I am more considerate about my decisions and my family members are also considerate. That event has both a positive and negative effect. A positive effect is that I became more realistic. I learned to accept failure and move on. I have understood that knowledge and education are also important for doing business. The negative effect is that I have got heart problems and now cannot do heavy work. 
Action: The mistakes I did earlier will not be repeated. I won’t overestimate results and will make more analysis before starting anything. Before starting in full swing, I will go with the demo first. (Jiang, Zhou and Wang, 2017)

[bookmark: _Toc26829327]Findings: 

KOLB’S experimental learning is a good method to evaluate findings of self-evaluation. It has a four-stage. These are concrete learning, reflective observation, abstract conceptualization and active experimentation. (Sims,1983)
After making this whole paper, I have come to know about myself. Events that happened throughout my life has taught me many things. concrete learning from those events are given below:
1. After getting married, and having a family of 3 kids, I have learned that life is not all about achievements. Small events can make us happy and each moment of happiness is considered life. So, whatever is going in work life, we should not miss family events ever.
2. While doing the business of selling car parts, I learned that the success of every business is related to the value chain. Maintaining good relationship with internal and external partners are the most difficult and important job.
3. After losing all the capital in the parts business, I came to know about factors that influence success. I started that business without any business knowledge. Educational knowledge is important. But I did not learn about business from school first. After a failure in business, I came to know that, a business should solve a problem, the customer base their need is important. How customers need will be served is another influential thing.
4. When I moved to London, I learned that geography does make a difference in people’s personalities. But there are some fundamental things that are similar in everyone’s personality. That is why it is not that hard to adjust to a new place because a universal mode of conduction does exist. 
5. When I went to university for higher education, I learned that what I feel important is not important to others. So, nothing can be taken for granted. And we do not expect that everybody will take our serious talking seriously. We need to make them understand the seriousness of every event. 
6. When I was working as a supervisor at Renovart LTD, I learned to manage people.
My preference: I would like to choose a job that has a flexible schedule. Where there is a chance of self-development and where there is a chance of innovation is my ideal type of works. 

At each phase of my life, I used the experiences that I earned in previous phases. After earning all those experiences, I have developed a theory regarding life. It is given below:

We change over time. Our preferences change over time. What seems most interesting today won’t be interesting in the future. Dimensions change so we cannot be very certain about any things. Time passes very fast so it is irrelevant to think that we are struggling for long times. Actually, life is all about small battles and each battle ends very fast. We need to go with the flow. when life seems to be hard, we should be aware that it is normal. Struggles are normal, failures are normal. If we think like this, life will become easy. We should not be depressed for a long time because everything is not in our hands and things will not go as per our expectations. I, after accepting each failure and success of my life is planning to face every forthcoming problem with my best efforts. (Simon and Sanford, 2013)

[bookmark: _Toc26829328]Action plan: 
All the mistakes that I made previously should not be repeated. That is why I have planned some action plans. A has identified some areas of improvement.  All these are given below:
1. I don’t want to lose all my money again. That is why I will invest by maintaining portfolio theory.
2. I will not do whatever I get to do. I will do those jobs which are somehow related to my goals. I will set some short term and interim goals. 
3. I will concentrate on my higher education. Because a good educational background is important to gain a partner’s trust.
4. If I want something from my sub-ordinates, I will teach them by doing those things by myself.

	Short term goals (taking successful projects)
	1 year-3 year

	Long term goal (make a profit of millions of dollars)
	10 years approx.



[bookmark: _Toc26829329]Conclusion
With the analysis with theoretical aspects and concepts, I found my loops and holes and came to the conclusion that by making the weaknesses into opportunity and focusing on my efficacy, I can reflect the gathered knowledge in the coming activities. Moreover, the above analysis of Johari Window and SWOT has emphasized the fact the action plan that I have made can be achieved by a thorough understanding of the self-evaluation and personal as well as professional development. 
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KOLB'S  experiment learning


Concrete learning


Reflective observation


Abstract conceptualization


Active experiment



Threat (macroeconomic downturn and business failure)
Opportunity (macroeconomic upturn and successful business)

Weaknesses (public speaking, irritated by negative people, stressed without plan)  

Strenghts (patient, never give up, organized, good at communication)
SWOT
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