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Introduction
This essay will firstly introduce UNICEF roles of the organisation, it’s mission, duties and responsibilities and secondly analyze of a project and how UNICEF engages with community and its shareholders.

1) SMART
All big companies have internal guidelines and policies of management and structure in order to function well and achieve their goals and objectives (fig1). (Mullins, 2016)
Fig 1 
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1.1 Specific
By setting specific goals and taking action companies can achieve productivity in their business. For instance, UNICEFs roles are: “1, promoting and supporting the Convention on the rights of the child, 2 Child rights are at the Hart of everything UNICEF does, 3 by promoting the ratification and supporting the implementation of the Convention and its Optional Protocols, UNICEF helps strengthen laws and policies and improves understanding of the Convention of all levels of society.”. (UNICEF, 2021)
Other duties and goals of the UNICEF organisation are:
a) To keep children safe by providing vacation against deadly disease, promoting safe hygiene in communities around the world. UNICEF is the largest global supplier for emergency life-saving food for children.
b) Will do their best to reach children in danger. (UNICEF, 2021)


2) Responsibilities
UNICEF has two groups ( rights holders and duty bearers) who have specific responsibilities to ensure education for all. Rights holders include all those without a primary school education.  Those responsible for seeing the right to educate fulfilled include the international community as well as hierarchy of duty bearers – parents, households and communities. (UNICEF, 2021)

3) Community platforms and Stakeholders
Focus on groups, social media and interviews
Communication for Development (C4D) it is the main strategy program for UNICEF and it is about understanding the needs for communities and individuals and help overcome current problems. (UNICEF, 2021)
Stakeholders are individual or group of people who are interested in a company that can affect or be affected by the company business. The main stake holders in a company are usually their employees, investors and suppliers. Nowadays stakeholders may include trade associations, government and companies. (Chen, 2021)


3.1 International and External stakeholders 
Those are the people that are directly connected to the company (fig2) employees, managers, owners. The external stakeholders bare those who are indirectly connected to the company (fig2): customers, agencies, suppliers, labour unions, communities.









Fig2
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3.2 Stakeholder engagement

UNICEF has developed a strategy (method) with which to get its stakeholders engaged with what they do (fig3)

Fig3
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Source: sites, uncef
For example, UNICEF uses this tool to offer guidance to companies on engaging stakeholders on children’s rights as part of improving their standards and practices in corporate and site levels. (Sites, UNICEF, 2021)


Conclusion
UNICEF is an option to reduce child’s labour or educate children in a healthy way. It is the only global community who can give a perfectly healthy life for to the children. Furthermore, by using it’s tools to communicate with its stakeholders UNICEF keeps the stakeholders engaged and thus the support in the communities grows.
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