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Introduction
UK car industry is world’s one of the most renowned, largest, well established, dynamic and diversified automotive industry with millions of buyers. This industry is divided into two parts of which one part is manufacturing vehicles and its components and other part is retail, wholesale, distributing as well as after sell service. Almost 80 percent of total production of this industry is exported worldwide which is 13 percent of total UK export goods. More than 30 manufacturers and almost 2500 component providers, 18000 workers as well as many skilled engineers across all over the world engaged to this automotive production process. They produce more or less 70 models of vehicles. A survey shows that in 2019, 1.3millions cars,78270 commercial vehicles 2.5millions engines were manufactured. It is a vital part of UK economy which add almost 15.3 billion value per year in the UK economy. This industry follows eco-friendly production process to protect environment from the adverse effect of industry (Biedenkopf, 2011). 
[bookmark: _Toc58972442][bookmark: _Toc58972600][bookmark: _Toc59104115]PESTLE analysis of UK car industry
PESTLE represents political, economical, social, technological, legal and environmental factors that affect UK car industry. To operate in the market smoothly, to ensure better market positions, to cope with new market conditions, to adjust changing environment and to tackle unanticipated turn of the market UK car industry has to consider these factors and effect of them as well as be ready to overcome negative effect of these factors. How PESTLE can affect UK car industry is discussed below. 
[image: ]
Figure: PESTLE analysis
Source: (van Coppenolle, 2017).
[bookmark: _Toc59104116]Effect of Political factors on UK car industry 
UK car automotive industry is controlled and regulated by UK governments and regulatory authorities. The industry’s products, profit, market share, operation and other activities also be affected by rules, regulations made by the authorities. There are many things like political stability, election, policies related to fuel consumption, safety of vehicles, emission of harmful gases like carbon dioxide, methane etc which effect the UK car industry. Among them policies of fuel consumption, emission, safety of vehicles and political stability are the most powerful for example change in fuel consumption policies drive the industry to adopt fuel conservative technology which may be expensive for the industry and may increase price of products on the other hand political instability hampers production, supply of inputs and export of products (van Coppenolle, 2017).
[bookmark: _Toc59104117]Effect of economical factors on UK car industry 
Economical factors like income, expense, monetary and fiscal policy capital, bank etc are key determinants of consumers demand to every product. During this corona crisis, income of people across all over the world sharply decreased as a result inflation have increased for why disposable income also reduced which also effect buying power of people. Because of reducing buying power of people, car sales in this crisis dramatically decreased as well as operating cost also increase and profit is almost down turn in this situation on the other hand inventories and their management cost are increasing (Knowles, 2000). 
[bookmark: _Toc59104118]Effect of social factors on UK car industry 
Many sociocultural factors like consumer behaviour, age, spending nature, social expectations affect sales, demand, profit, market share of the UK car industry. For example, a survey shows that the rate of young people using car is constantly decreasing and most of the people who use car is around 45 age. Similarly spending nature of the consumers determines what types of product they will choose and buy. By assessing social needs, expectations, spending nature, family plans, growing old populations and other factors UK car industry can increase profit up to 5%. And it is also necessary to know that 80% of car sales to corporate bodies and only 20% are sold to retail market (Sharratt, Brigham and Brigham, 2007). 
[bookmark: _Toc59104119]Effect of Technological factors on UK car industry 
Technology is the most powerful, everchanging and dynamic factors in this era of globalization. Its everchanging nature creates birth opportunities and threats for the UK car industry. With the invention of new technologies, old ones lose its effectiveness and UK car industry has to take initiatives to use them to its production process effectively if it is unable to adopt new technologies its manufacturing cost will be higher than competitors which serve similar or identical products as a result, customers will switch on which will sharply decrease its sales for this reason market share will down that will be very harmful for UK car industry.  Besides today’s customers always prefer new design, modern technology and try to keep update themselves to fill up demand of this era (Musgrove, 2018).
[bookmark: _Toc59104120]Effect of legal factors on UK car industry 
Various thing like Licensing strategy to lower IP cost, cyber security/data privacy, environmental law such as climate change act 2008 including in legal factors affect the UK car industry both positively and negatively as well as it creates both threats and opportunities for this industry. According to climate change act 2008 the law making authorities have set a target to reduce 80 percent green house gas emission by 2050 compared to 1990 and they also have passed law to ban sale of petrol in 2040 in order to achieve zero emission of car by 2050. In this situation car industry has been focused hybrid and electric driven car manufacturing which can be very helpful to tackle upcoming challenges (Cruz, 2013).  
[bookmark: _Toc59104121]Effect of environmental factors on UK car industry 
People nowadays are more conscious of environment than before. They prefer eco-friendly product and always agree to pay a bit more for eco-friendly product than the goods which harm product and made in such production process which is dangerous to environment (Biedenkopf, 2011).


[bookmark: _Toc58972601][bookmark: _Toc59104122]Porter’s five forces analysis
Porter’s five forces is a model like swot analysis which is used to analyse strength and weakness of an industry although swot is also be used to analyse strength and weakness of a firm. Porter’s five forces is also look like a business analysis model which is used to evaluate to analyse industry structure and determine corporate strategy which can be used to overall evaluate the strengths and weakness of UK car industry. The elements of this model are Competition in the industry, potential of new entrants, and power of suppliers. Power of customers and threats of substitutes (Zhang, 2017).
Competition in the industry: The first forces of porter’s five forces model is competition in the industry. It refers the numbers of competitors and their ability to effect the growth, potentiality, market positions and overall performance of the industry. The more the numbers of competitors with equivalent products and services they offer (Unfair competition, 2016).
Potential of New Entrants into the Industry: New entrants also can affect UK car industry’s activities. The less time and money UK car industry spend to tackle new entrants in to enter market the competitors will also be more effective and competent and have more power to undercut the UK car industry value in the market as a result the positions of UK car industry in global market also will be weakened. It is more effective for the industry which has barriers to enter new entrants in the market (Dowell, 2006).
Power of suppliers: Suppliers plays a great role in UK car industry’s production. if suppliers cannot supply inputs and other raw materials to UK car industry it will not be able to manufacture and delivery goods in time which contribute to reduce market reputations that will affect sales and profit of the UK car industry. The more the number of rival suppliers in the market the less they have power to increase the cost of inputs. On the other hand if there are available suppliers who supply similar or identical product UK car industry have more option to choose the low costing suppliers which help it to reduce production cost of goods and services it provides (Koehler and Rammer, 2012).
Power of customers: power of customers refers the ability of customers to drive the prices of products and services. It mainly depends on the number of customers, their significance and the cost of time and money to find new customers. The industry that has more customers and have chance to find new customers at low cost it has a great chance to charge higher price of products and services they offer. On the other hand which has less customers has less power and almost impossible to charge high price because in this case there is a chance to lose customers.as UK car industry is a world famous car industry which has millions of customers it has a chance to charge higher price (Blair, 2016).  
Threats of substitute products: In case of UK car industry, substitute products mean that products which can be used in the place of its product such as German car industry, Japan car industry. As UK car industry has more close substitutes available in the market it has always be aware of its competitors product, their quality, their market strategy production procedure, and the technology they used as well as observe their weak sides so that they can be converted into an opportunity for UK car industry which will help them to maintain a good position in the market (Beke, 2017).
[bookmark: _Toc58972602][bookmark: _Toc59104123]Recommendations 
Global economy presents many challenges and opportunities for the UK car industry to overcome these challenges and convert them to opportunities as well as to secure a good position in the global market UK car industry has to take some measures which will be for it.  
Product differentiation: product differentiation is one of the most used and fruitful approach to increase sales, to enhance market position, profit and market share. In this method, producers try to differentiate their products and services from their competitors by ensuring better quality, attaching unique features and benefits. The main goal of is to make competitive advantage to alternatives .it is useful for those industry who not only stand out competition but also want to stand above competition. It also will be profitable for UK car industry because it has lots of competitors and in a crowded market (Lord, 2009).    
Value chain strategy: value chain strategy is a course of action that a a industry carry on to provide valuable goods and services it produces. It refers the internal activities of a industry involved in to make output from input. It focuses on internal activities, analyse them and try to most relevant and valuable work which is very important to survive in this competitive market as well as identify less important works which are less relevant and increase operating cost of the industry. Using this strategy, UK car industry can indicate useless or irrelevant works which increases operating cost and create competitive disadvantage and take measures to remove them (McPhee and Wheeler, 2006).
Develop business strategy: Developing an ideal business strategy essential for every industry to survive in this competitive global market as well as to maintain a good financial position in the market. UK car industry has to take some initiatives to develop an ideal business strategy such as recruit skilled and experienced longheaded managers or masterminds who play key roles to do that (Casullo, 2011).   
[bookmark: _Toc58972603]Inbound marketing: Inbound marketing is also known as customer buying process. In the marketing strategy sellers or producers try to attract customers to their websites or stores with mind blowing, attractive and informative content at every stage of customers purchase process. this trye of marketing strategy best suits for those buyers who are searching products and services but are not aware about enough brand (Wyrwisz, 2017).
[bookmark: _Toc59104124]Conclusions 
[bookmark: _Toc58972604]Car is being a part of human life day by day. The more global economy is being developed the demand of car is increasing. To cope this era, UK car industry has to be updated, is also should seek new markets, buyers and take feedback from customers about their satisfaction level and make customer-oriented plan to increase sales as well as profit. In this report I have tried utmost to give a brief review about PESTLE analysis and its effect as well as show strengths and weakness by analysing porter’s five forces on the UK car industry also give some recommendations to develop its overall performance which will be helpful for them.
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