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[bookmark: _Toc496537641][bookmark: _Toc497156656][bookmark: _Toc497162383][bookmark: _Toc497475406]Executive Summary 

An event experience is a great thing to experience, every event management team is always finding new, and exciting things to change the consumers experience. The event experience is a report about an Event that took place in Cardiff, in the Motorpoint Arena on June the 9th. The Event that took place was at a concert, Catfish and the Bottlemen played at the event. This Report asses the event that took place, it also asses what an event is and the different types of events in the sector. This Report answers questions like ‘what is an event?’ and ‘what are the event sectors’?
This Report includes the different types of sections within an event, like…
· Attending an event
· Venue and provision of events
· Facilities within an event
· Security and staff before, during and after the event.
Examples from books, online articles and E-journals are used throughout this report to support the findings. The authors included are, Anderson, Bowdin, Getz, Torkildsen and lots more. 
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In this report, which Is presented to you, The Management Team of Cardiff Motorpoint Arena, this report will inform you of the event which took place on the 9th of June in the Motorpoint Arena.  The aim of this report is a review of the Catfish and the Bottlemen Concert that took place, this review is based on people that attended this event and what they thought and if it could be improved or not. If the fans did not get satisfaction, this report help the management team. This report is to show how people felt and thought on the event that they attended in Cardiff.  There was also a survey created asking 2 people that attended the event what they thought and if the event could have made improvements. (p13)
[bookmark: _GoBack]In any event, the customer experience is very important. Bowdin (2001) once explained that the customer benefits should be an ‘enjoyable leisure experience that satisfies some need(s)’ (p.131)
 To go to an event, you are spending your leisure time, so every customer wants to be satisfied after an event they have attended. Events are very competitive in the 21stcentury, organisers just want they’re events to be bigger and better. 
Events are just growing bigger and better, so the market for events is so huge, it’s difficult to make a unique idea for an event.  The event industry is a big and complex industry, so to achieve in the events industry is a big achievement. 
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The Events Sector 

The events sector is mainly made up of four types of events, according of the scale of the event and size of the event. The different types of events are…
· Community Events 
A community or local event is an event that happens in your local community. It is usually a small event. For Example, it could be a wedding, funeral, market, etc. 
· Major Events 
Major events are events that attract more people than community events, usually happens in larger places. Torkildsen (1999) described a major event as a ‘special ‘happening’, project or attraction of any kind that is outside the ‘run of the mill’ program’. (p.471). Examples of a major event could be Cardiff Marathon.
· Hallmark Events 
An Hallmark Event could be described as the event is known as the destination. And the destination is only known as the event. An example is the famous music festival Glastonbury. 
· Mega Events 
An Mega Event is the biggest event out of all the events. These events happen in countries and they involve with the countries money because the event is so large. These events make millions of money. Bowdin described a mega event as ‘events that are so large that they affect whole economies and reverberate in the global media.’ (p.16-17). An example of these events is the Olympic Games or The World Cup. 





[bookmark: _Toc496537645][bookmark: _Toc497156659][bookmark: _Toc497162385][bookmark: _Toc497475409]Attend an Event 

The attended event was a music concert held at the Cardiff Motorpoint Arena on the 9th of June, 2017. The band that was playing was Catfish and the Bottlemen.  The sector of music and festival events have gone up increasingly in the 21st century, especially music festivals. Catfish and the Bottlemen is an Indie Rock band and is well and truly trending. The band is on record deal with Island Records. Tickets got sold out for the show in Cardiff back in June.
Bowdin (2001) says that the ‘customers of the event are those who pay for it.’ (p.217) He also says they can be an audience of different things.  They could be the audience (concerts and festivals), spectators (sport), Visitors (exhibitions), delegates (conferences), and the sponsors or the client (corporate events).’ (p.217). 
Most of the consumers that attended the event was younger customers, the ages ranged between 16 – 22. In the arena it was either standing tickets or seated tickets, majority of the consumers had a standing ticket, which was cheaper than a sitting ticket. Tickets were sold on online websites or at the box office at the arena.  Bladen (2012) states that ‘the process of purchasing, receiving and using tickets Is often this first impression they will have of the event’ (p101). Bladen (2012) also goes on to say that buying a ticket is a start of a relationship between the customer and the organizer, and it then leaves an good impression on the consumer (p101). 
Outside the arena there was people (not to do anything with the company or the event) selling overpriced tickets to people trying to get into the event. This made a very bad impression on the company and the event organizers.  Also, they were selling unofficial merchandise to the consumers for very overpriced prices, as again it left a very bad impression on the event, and a very unprofessional scene. 
[bookmark: _Toc497156660][bookmark: _Toc497162386][bookmark: _Toc497475410]




Venue and Provision of Information 

There are lots of different types of venues. Different events can be placed in different venues. As Getz (2007) states that ‘Events are often held in single or general – purpose arenas, convention centers, stadia or theaters’ (p.162).  The Cardiff Motorpoint Arena is an exhibition arena. When finding a venue to put your event, it must be suited to the consumer, as mentioned by Stayte (1998) ‘Do be sure that the venue matches you, and your guests’, expectations in terms of size, location and facilities’ (p.61). 
The Venue was a great place for the number of fans that was in the arena. Every person that was standing got very hot, Fans started passing out because of the heat. Bottles of water could have got out at the crowd to hydrate the fans, but fans entering the arena, could not bring food and drink inside. 
The venue had a few obstructions with seeing the band on the stage, there was a few pillars in the way, obstructing the consumer’s view of the stage. Also, the sound desk took a huge amount of space in the venue in the back of the arena. There was only one entrance and one exit at the venue. At the time when the event finished, all the fans rushed to get out of the venue, so it was very chaotic. 
The location of the venue was in the middle of Cardiff, it would be easy to get there. There are multiple car parks around the arena, a train station around the corner, and bus stops within every 30 meters. Anderson (2010) once stated that ‘you’ll need to ensure there is parking at the event site or communicate the availability of parking in the surrounding area’. (p.130). 
[bookmark: _Toc497156661]The provision of information is the information you give to the consumer before they attend the event, so they know when is the event, what should they not to take or to bring. The Provision of Information was provided on the arena website, it included, what time it started, what not to bring into the venue, how to get there, parking and live access information. On the survey (p13) both consumer that were asked said the venue for the event was perfect and they wouldn’t change a thing. 
[bookmark: _Toc497162387][bookmark: _Toc497475411]Facilities

Facilities are very important in any event that anyone attends. Facilities comes in a range of sections, some are the sections are…
· Toilets 
· Disabled Facilities
· Catering
· And lots more…
An E-Journal stated ‘The calculation of the level of sanitary facilities required at events is based on a range of factors including the audience capacity, audience profile, location, duration and existing facilities’ (p.122). When the sanitary facilities are down, it leaves a bad impression on the customers of the event. The Toilets at the event was stated as ‘messy and unsanitary’ in the survey created (p.13). This obviously made a bad impression for the consumers that attended the event. There was also Disables access toilets upstairs and downstairs. 
Events would not be complete without any beverages. Events sell food and drink to the consumers to provide a service and to make more money on the event. In the Concert, they only sold soft drinks and alcoholic drinks. They did not sell any food in the venue or outside the venue. There was also staff walking around the venue selling alcoholic drinks, so people did not have to queue up. In the survey that took place it was said ‘queues were very long’. 
Bowdin, (2001) states ‘The attendees may want to buy a souvenir’ (p.187). Inside the event there were staff selling official merchandise from the band Catfish and the Bottlemen. There were little staff on the stall so there was a huge queue and people pushing their way to get some merchandise. The stall had t-shirts, posters, bags and accessories.
Outside the Arena there were people selling unofficial merchandise, for a lot more money than the official merchandise. The people selling them wasn’t told to leave, which is unprofessional and looks bad on the company and the event. 
[bookmark: _Toc497156662]
[bookmark: _Toc497162388][bookmark: _Toc497475412]Security and Staff 

Getz, (2007) once said, ‘security is a big part of risk planning and a key element in event operations and logistics. Understanding crowd emotions and behavior is essential for most events, with the threat of terrorism at major events being added worry’ (p.293). Security and staff are at every event that occurs, an event couldn’t happen without security and staff. Security’s job is to protect the consumers, and make sure nothing bad happens during the event, with the consumers and the act on stage. 
On the 22nd of May, there was a terror attack in the Manchester Arena during the Ariana Grande Concert. The Guardian (2017) states this ‘At least 22 people, including children, have been killed and 59 injured in a suicide bombing at a crowded pop concert in Manchester, the most deadly attack in Britain in a decade.’ After the attack in Manchester, security was on a red alert all over the United Kingdom. Within the provision of information, it alerted the consumers of the event that security would be strict, and everyone would get checked. 
The Security at the event was very poor, People without bags did not get checked. The security company hired was ‘ShowSec’, this company was the same security that worked at the Ariana Grande concert where 22 people died. This is a very bad reputation of ‘ShowSec’. When inside the arena, there was no security to be seen around the arena, only in front of the stage and the sides of the stage. Only staff were at the back of Arena, selling refreshments. 
Staff are trained to provide information on what the consumer needs and wants are. Bowdin (2001) describes ‘Staff Observation and reports may provide information on a number of aspects of the event, including performance quality, audience reaction, crowd flow and adequacy of catering and toilet facilities’ (p.274). Staff are also there to inform the management team on improvements to make during the event or for the next event. On the survey (p.13), two of the consumers had said the staff was very helpful but, they both said the security could have done more because neither of them was checked before the event. 

[bookmark: _Toc496537646][bookmark: _Toc497156663][bookmark: _Toc497162389][bookmark: _Toc497475413]Conclusion

The Conclusion is to summarize the points within the event. Bowdin (2001), once stated ‘Event Evaluation is the process of critically observing, measuring and monitoring the implementation of an event in order to assess its outcomes accurately’ (p.271). Observing an event and coming out with an outcome is very important. The event at the Motorpoint Arena took place on the 9th of June. This event in the event sector is known as a ‘Major Event’ (p2). 
The event organizers made it very easy to travel to the event, as it was in the city center of Cardiff. So, it was easy for train travel, bus and lots more. There were no problems with the tickets and to get into the event.  The Venue was well chosen for the event as it fit the right amount of people and there was enough room for the act on stage. But there were things inside the arena obstructing the view of the consumers. 
The facilities of the event were provided all inside the arena. Inside the arena they sold beverages, the beverages they sold was alcoholic drinks and soft drinks, they did not sell any food. The Toilets and disables access toilets were very ‘messy and unsanitary’ (p.14) said by two consumers, which the staff could have improved on. There were also no facilities for the disabled. 
The security and staff are crucial to an event. The security at the event was referenced as ‘nowhere to be seen’ (p.14). This event was just after the Manchester attack in 2017, so security should have been on the top standard. The staff at the event was called ‘helpful’ on the survey conducted. Staff being helpful at an event, is always great. In Conclusion, Consumers shouldn’t be not being feeling unsafe and on edge. The event that was held was organized great, but there are some improvements (p10). 
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Recommendations 

Recommendations is suggestions for development in the event. Firstly, the event was very well organized and there were no major problems holding the event. The venue was a great place to choose as it was in a great location. The staff were ‘helpful’ which is a great aspect. 
Firstly, to develop, the management team could have done something about the people selling unofficial merchandise outside the arena to consumers, this made a very bad first impression on the consumers. 
Within the venue, consumers were complaining that it was too hot inside the venue, and it was hard to get out from the crowd to get a drink to get hydrated. So, the event organizers should have got bottles of water to give to the crowd during the event. Another development that could have been made would be, staff could have checked the toilets more often or be cleaned a certain amount of times during event, this did not make a good impression on the consumers.
The event management could of chose another company for the security of the event. The security did not check the consumers of the event before they entered the event. This is a very important development within the event. 
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	Event Satisfaction Criteria 

	Notes

	Accessibility of Venue

	Easy to get into. Didn’t get checked on the way into the venue

	Location, size, entries and exits 

	Fantastic Location! City Centre. Easy to enter, a lot of pushing and unorganised to get out of the venue

	Crowd management 

	Security nowhere to be seen in the venue.

	Provision of Information 

	Website about the event 2 weeks before the actual event was very helpful

	Cooling and Heating 

	Very hot inside. Customers were passing out when the event started because of the heat. 

	Beverage Provision 

	Great Beverages. But queues were very long. 

	Toilet facilities 

	Messy and unsanitary. Awful. 

	Seating and line of sight 

	A few pillars in the way, but not a big problem.

	Staffing 

	Lots of helpful staff always. 

	Security 

	Security were nowhere to be seen. Felt on edge and not safe in the venue.

	Safety 

	Did not feel safe because lack of security.


This Table is a survey, two consumers that attended the event answered the questions on the survey after the event.
[image: ]This image (2017) clearly shows the Catfish and the Bottlemen event on the 9th of June 2017. https://www.instagram.com/p/BVfvfArA7OJ1Q4TYuEuLKOilT_ckHs2UZTR9XY0/?hl=en&taken-by=cerys.morgan  
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