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ESSAY: A VISION OF CHANGE.
SUSTAINABILITY IN THE HOTEL INDUSTRY 

 
Sustainable and responsible tourism is a relevant and key aspect of this global tourism industry. Tourism that takes full account of its current and future economic, social and environmental impacts, addressing the needs of visitors, the industry, the environment and host communities refers to sustainable tourism. This essay will include various factors that are associated with sustainable tourism. This essay will include the CSR policy of Marriott will be outlined. Also, in this essay, the theory of the Triple Bottom Line will be narrated. Finally, different pillars of sustainability will be addressed in this essay. 
Marriott is an international organization that includes various hotels, and resorts within the chain. Currently, the organization has more than five hundred and eighty-two hotels and two lakh five thousand rooms in the business. Also, the organization is looking to develop one hundred and sixty hotels’ and forty-seven thousand rooms in the business. The organization was founded in 1957. J. Willard Marriott was the founder of this organization. Marriott International is the parent company of the organization. The organization serves its consumers on a worldwide scale. In more than five hundred and eighty-six locations the organization operates its business (CSR, 2023). 
Marriott is one of the leading hospitality organizations in the world. The organization has been able to perform the business successfully in the global market. Marriott has always tried to maintain its relevance in the industry. According to the needs and demands of consumers, the organization has conducted its operations. The organization has understood the need for sustainability and corporate social responsibility in the contemporary business environment. Therefore, the organization has emphasized these areas in the business highly (CSR, 2023). 
Nurturing the World:
By 2025, the organization wants to contribute fifteen million hours of volunteer service to contribute to organizational priorities and community engagement strategy. In those hours more than fifty percent hours will be spent on children and youth. Here, the priority will be on disadvantaged people and people who are at risk. The target is to ensure that these people increase their vitality and skills, and the organization directly contribute to the employment of these people (CSR, 2023).  
By 2025, the target is to manage 80% of hotels of the organization that will participate in different community service activities. By 2025, fifty percent of franchised hotels will have to participate in different community service activities. Sustainable development refers to the development that nourishes different parts of an organization and community (Management Association., 2018). Therefore, the contribution of the organization in developing the local community is one of the key targets of Marriott. The organization is looking to invest in the education of local people, and skill development of local people (Jahuari, 2021). 
By 2025, the target of Marriott is that fifty percent of all reported volunteer activities will be skill-based. The development of employees that can create better opportunities for employees in the future is another sustainable target of the organization. The organization emphasises creating effective employees and developing their skill level. It will help the organization to obtain greater results and also it will create a better future for employees (CSR, 2023). 
Reducing environmental footprints by 2025 is a key focus for the organization. The organization wants to reduce its water intensity by fifteen percent. The organization wants to reduce its carbon intensity by thirty percentage. The organization wants to reduce food wastage by fifty percent and also wants to reduce landfill waste by fourty five percent (New governance and management in touristic destinations, 2022). Also, the organization wants to achieve thirty percent renewable energy resources by 2025. All these achievements can help the organization to contribute to the betterment of the world environment in a better way (Korstanje et al., 2020). 
By 2025 all Marriott hotels will look to ensure hundred percent certification of sustainability standards. By 2025, six hundred and fifty open or pipeline hotels will achieve LEED certification on sustainability standards. By 2025, LEED certification will be used in building design, renovation standards, etc. By 2022, the organization will have designed all prototypes according to the LEED certification. Marriott's new Global HQ will achieve a gold certification in LEED standards (CSR, 2023). 
Using responsible sources by ninety five percent by 2025 is another goal of the organization. The responsible sourcing includes different animal protein sources such as egg, beef, poultry, etc. Also, seafood, sugar, bottled water, cocoa, good quality room amenities, etc. are included in the list. The organization intends to obtain detailed information from suppliers about the source of the product, the authenticity of the product, etc (CSR, 2023). 
By 2025, the organization wants to invest at least thirty-five million dollars to deepen and increase partnership programs that develop hospitality skills, and opportunities among diverse populations, young people, women, people with disabilities, veterans, etc (Korstanje et al., 2020). The aim of Marriott is to create opportunities for different people by developing their skills in the hospitality industry. The hospitality industry is growing and becoming competitive rapidly. Therefore, there are fair opportunities to gain productive outcomes. Developing the hospitality skills of different people can help the organization to remain sustainable. It will help to develop the community, creating various kinds of opportunities for the organization and different people (CSR, 2023). 
By 2023, the organization has decided to achieve gender representation parity for global company leadership. Sustainability also refers to maintaining the balance between different genders. Breaking stereotypes and creating equal opportunities for different genders is a part of sustainable activities. The gender balance in the workplace is helping the organization to set an example in front of many other organizations (Jauhari, 2021). The organization is prioritizing female and male employees equally in the workplace. In different working positions, both female and male workers get equal chances. The diversity of the organization helps it in numerous directions. The organization is able to cope with uncertainties in the workplace (Khan et al., 2021). 
By 2025, the organization will look to ensure hundred percent of on-properties in different trainings. Those trainings will be based on human trafficking awareness, human rights training, responsible sourcing, recruitment practices and different policies. The target of Marriott is to ensure greater awareness about different factors that are prime concerns in the contemporary world. Developed opportunities, proper training, and responsible sourcing can help to increase awareness and gain greater opportunities in the industry (CSR, 2023). 
By 2025, the organization is looking to put a greater focus on human rights. It is one of the main areas of concern. The organization has developed and maintained recruitment and hiring policies. The organization is addressing the right areas that are important to maintain human rights and obtain greater outcomes in hiring (Sloan et al., 2017). There are ample number of risks in the hospitality industry in the construction phase. The target of the organization is to secure the safety and security of employees during this phase. That fact ensures greater confidence of employees and also portrays a great picture for others in the industry (CSR, 2023). 
By 2025, the organization wants to promote the state of global peace on the global platform. Therefore, the organization wants to invest half million dollars in conducting partnerships that will elevate, and evaluate the role of travel in cultural understanding (Haski-Leventhal, 2018). Understanding different cultural dimensions is key to understanding the value of different cultural fields. Marriott is a hospitality organization that has a great global presence in the global hospitality industry. Therefore, the organization is fairly capable of spreading peace and helping people to understand different cultural dimensions (Goh et al., 2020). 
An economic system based on the reuse and regeneration of materials or products, especially as a means of continuing production in a sustainable or environmentally friendly way refers to the circular economy. The circular economy is directly linked with sustainability (Edgell, 2020). Sustainability is one of the main prominent sources that can help to reuse, reproduce, etc. Marriott has taken initiatives in controlling waste. Reducing environmental footprints by 2025 is a key focus for the organization. The organization wants to reduce its water intensity by fifteen percent. The organization wants to reduce its carbon intensity by thirty percent (nkson and Minnaert, 2018). The organization wants to reduce food wastage by fifty percent and also wants to reduce landfill waste by fourty percent. Also, the organization wants to achieve thirty percent renewable energy resources by 2025. All these achievements can help the organization to contribute to the betterment of the world environment in a better way (Cooper, 2021). 
The sustainability plan of the organization is helping the organization to include a circular economy in the organization. Using renewable energy resources in higher volumes helps the organization to reduce costs and find ways of conducting environment-friendly business operations. The global presence will be increased and it will get more attention if it successfully conducts circular economic operations (Solan et al., 2017). 
Triple Bottom Line is one of the most used theories that is related to sustainability. This theory includes three main points which are:
Profit refers to the financial outcomes that Marriott has gained by conducting business operations. Marriott conducts various kinds of business operations and also it has increased its presence in the global hospitality industry (Asadi et al., 2020). Profit is key as it helps the organization to return a good amount of capital to its shareholders. Offering good returns can help to gain a greater reputation and better investments in the business (Wickham et al., 2021). 
People refer to the community in which the organization operates. Investing in the local community, and developing the local community are key aspects of sustainable development. Marriott has tried to develop skill sets of local people, disadvantaged people, etc. Helping people to gain greater opportunities for the future and gaining good outcomes for the organization is also key for Marriott. The positive impact on society is one of the main benefits of sustainability (Pan et al., 2021). 
The planet is important, therefore the effort of an organization to maintain sustainability and conduct environment-friendly operations is key. Marriott is trying to maintain and conduct environment-friendly operations in the business. Various kinds of sustainable operations have been conducted by Marriott in the business (Solan et al., 2017). 
There are three pillars of sustainability and are: 
The economy is one of the main pillars of sustainability. Economy refers to the development of economic conditions of different parties. Flourishing in different dimensions refers to sustainability. Marriott has been able to obtain economic development in different dimensions (Rhou and Singal, 2020). The organization has developed the economic condition of the local community by offering recruitment opportunities. Also, obtaining profitable financial outcomes is also a part of the sustainability of Marriott in the business. (Costa and Costa, 2022). 
Society is also included in sustainability as it can help to develop and profit the society. Marriott has been able to conduct various effective operations that helped the society generate profit. Offering opportunities to local people to gain their education, skill set, etc. The development of the society also helped Marriott to gain profit in different areas. It is the responsibility of the organization to ensure greater outcomes for the society (Batabyal., 2018). 
The global environment is facing severe challenges in the contemporary world. Climate change and many other problems are leading to environmental damage. Marriott is conducting various sustainable operations that are helping the organization to contribute to the environment in a better way. Various business operations such as using renewable sources, etc. are key to the sustainability of the organization (Goh et al., 2020). 
This essay was associated with sustainable tourism, hence various concepts related to sustainable tourism have been discussed here. It has been ably identified that the organization has initiated various CSR policies that are helping the organization to become more sustainable. Reducing environmental footprints by 2025 is a key focus for the organization. The organization wants to reduce its water intensity by fifteen percent. The organization wants to reduce its carbon intensity by thirty percent. The organization wants to reduce food wastage by fifty percent and also wants to reduce landfill waste by forty five percent. Also, the organization wants to achieve thirty percent renewable energy resources by 2025. There are many other sustainable development goals initiated by the organization. Further, the theory of the Triple Bottom Line has been explained. Here, it has been identified that the organization wants to gain profit for the business through maintaining sustainability. On the other hand, it has been identified that the organization also contributes to the betterment of the local community. Finally, different pillars of sustainability have been outlined in the essay. The economy, society, and environment are the main pillars of sustainability. Marriott has been able to gain economic outcomes, social benefits, etc. through conducting sustainability in the business. 
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