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[bookmark: _Toc110898365]Overview
A business plan is very important for a business because the current state of the business and the future growth of the business depend on the plan. It helps in reaching goals for the business and using strategies to work. Market research is conducted based on the plan. Business planning helps to increase the overall work volume by increasing the speed of work. Work is done smoothly depending on the plan. In any work, planning plays the first role in managing the work properly. Overall all activities based on the plan help to achieve the goals. Work progress gives direction to workers or employees along with speeding up the work.
[bookmark: _Toc110898366]Business Concept and Objectives
Cannabidiol (CBD) is a chemical derived from the Cannabis sativa plant, commonly known as marijuana. CBD is a specific ingredient approved as an anticonvulsant drug in the United States (Duncan, 2020). More than 80 chemicals have been found in the Cannabis sativa plant, all known as cannabinoids. Delta-9-tetrahydrocannabinol (THC) is the most expensive and famous ingredient in marijuana. CBD is derived from hemp, which contains a form of the cannabis plant short for THC. CBD is essentially a chemical created to affect the brain, but it works differently than THC. CBD is used to treat epilepsy or seizure disorders based on medical advice. CBD is also used for Parkinson's, dystonia, pain and many other ailments. In 2018, the sale of hemp or hemp products was legalized in the United States, but this does not mean that all products made from hemp are legal. In this case, it is better to use the drug according to the law or according to the prescription (Bakır, 2020). It has three main objectives such as, conservation of biological diversity, sustainable management of biological diversity components, and equitable sharing of benefits arising from genetic resources.
[bookmark: _Toc110898367]Vision and Vision Statement
Cannabidiol (CBD) is a compound found in the cannabis and hemp plants. It is increasingly gaining popularity as a dietary supplement. The CBD industry is targeted to reach $20 billion in sales by 2024. Cannabis can play an important role in the economic social and cultural fabric of a country (Smith et al. 2020). He has been sued as a lawyer and convener, although health and safety issues are discussed honestly. Each is working to support the community as well as otherwise build the economy. As Massachusetts' premier organization for Gaza-related businesses, we are working to create an equitable, and vibrant Gaza industry that will serve as a positive economic driver for the region while also acting responsibly to neighbors, customers, government stakeholders, and partners. Our vision is to present our state or country as a trusted leader and model around the world. To take step removing social barriers around marijuana, combating stigma, and advocating for marijuana to be a mainstay of the Massachusetts economy. Promoting entrepreneurship, building trust among all, increasing networking opportunities, best practices etc.
[bookmark: _Toc110898368]Skills and Experiences of our members
The success of any organization depends on the skill and experience of the members employed. Positive work results are determined based on the skills and experience of the members (Njoroge, 2018). Institutional goals and objectives can be fulfilled if the members work actively. An organization as a whole needs skilled and experienced members in all sectors to fulfill their goals. Below are some of our members' skills and experiences:
1. Basic computer skills
Employers in the CBD and cannabis industry deal with information and data about the product. By collecting and analyzing all the information of buyers or customers, the work in this industry will progress. By analyzing the market, the customer needs are known. For example, customer purchasing CBD oil for his pet would have to input it into the country's managed stock. Therefore, basic knowledge of Microsoft Office and other such software will be required.
2. Time management
In order to meet the needs of industry customers and increase sales, it is important to focus on deadlines (Meijer et al. 2021). It is necessary to take time seriously and finish the work on time. Time carries an important bar in all cases such as starting and ending work based on how much time a task requires. Emphasizing time to manage work and learning about time knowledge brings order back to work.
3. Communication skills
Skill on communication helps to get an edge over other competitors in the workplace. CBD artist employers prefer communication skills when hiring workers. Through communication skills a person can communicate effectively with people of all levels from low level to high level (Everett et al. 2019). Good relations can be developed with everyone through communication. Communication skills help in achieving goals at work. By using communication we can easily develop relationships with everyone to uncover any problem and find a way to solve it.
4. Information literacy
Determining the effects of Ripon and the changing nature of consumer behavior is one of the skills workers in the CBD industry need to have. Effectively analyzing, identifying and using relevant information is necessary to make sound decisions on any issue. Relying on this skill helps in making the best decision by considering the workplace situation and analyzing the search strategy.
5. Legal understanding
Regulations governing the production, marketing and use of cannabis and cannabis products may vary by country (Yawised et al. 2021). Laws may also change based on the location of the country. Countries face challenges in understanding laws based on location. Every step must be taken respecting the law to protect the law and avoid penalties.
[bookmark: _Toc110898369]Gaps in skills, experiences or qualification of my own
Weaknesses in one's own skills and experience or qualifications can create barriers to employment. Lack of own skills and experience may fail to achieve full positive results in work. Skills and experience play a huge role in the job (Hong et al. 2021). Achieving a goal or objective becomes a difficult task without skills and experience. I myself lack some skills and experience like,
· Leadership skills.
· Graphics design and aesthetic design skills.
· Website design and development skills.
· Digital marketing subject matter expertise.
[bookmark: _Toc110898370]Product/service
Any product or service used by any organization can take the organization to the peak of improvement. It is possible to create a good position in the market if the company can attract buyers or consumers by providing products or services (Chen et al. 2020). Products that offer CBD include oil, pills and capsules, beauty products, skin care products including acne treatments and bath bombs, topically such as adhesives, lotions, creams and salves. 
[bookmark: _Toc110898371]Target customers
According to CBD information available online, adults between the ages of 18 and 35 are more vocal. But again, some remarkable segments like 45- to 55-year-olds are also using the internet to talk about it. Here, the point of interest is that there are differences in the way different age groups relate to CBD. According to a contemporary report, 18 to 24 and 25- to 34-year-olds are more likely to take CVD for anxiety treatment while other age groups take it as a pain reliever drug (Vanichvatana, 2018). Adults exert positive as well as negative influences on it. It is used more and more by people of all age groups as a pain reliever drug, but people between 18 and 35 years are more associated. 
[bookmark: _Toc110898372]Market analysis
Market analysis is very important because by analyzing the market it is possible to get a complete understanding of the customers and competitors. By analyzing the market a company can take the next steps by getting the right information. According to the 2021 market size of Cannabidiol, it was valued at USD 12.8 billion and is expected to grow at a CAGR of 21.7 percent between 2022 and 2028. Growing public awareness of the health benefits of cannabidiol (CDB) as well as its popularity as a pain reliever drug has fueled the growth of the CBD industry, among other treatments (Morrish et al. 2020). Consumers' positive attitude towards CBD will play a role in expanding its market. Also, cannabis has long been used to treat pain, and recently several studies have shown that some components of CBD cannabis act as painkillers. For example, a 2021 study at the University of Michigan found that 72 percent of 878 patients reported positive results using CVD for pain management, which was more effective at reducing pain than other medications. Thus the widespread use of CBD products is increasing as consumer opinion changes.
[bookmark: _Toc110898373]Marketing and Sales Plans
Marketing works behind the development of a business. Marketing works to achieve customer or consumer satisfaction by reaching the product or service to the final consumer. Marketing work helps to increase the acceptance of the product or service to the customers (Aman et al. 2019). But in this case, social media such as Facebook, twitter, Google ads, Instagram, email marketing, and more are planned with SEO to get marketing success.
[bookmark: _Toc110898374]Operation Plans
Financial planning
In order to get production from the ground through Gaza farming, one must first set a budget, plan for future income, determine the initial costs or start-up costs, and analyze the break even. Experts will consider the holistic aspects of issuing cannabis licenses, create and analyze financial models in the work to help understand specific needs and potential investors. After considering and analyzing all the aspects we take the financial plan (Stokoe, 2019).
Choosing the right cannabis strain
Future plans will be implemented based on the benefits of cultivation. Depending on future production targets, the product will be delivered by bus or to customers. Therefore, determining which strains of cannabis will lead to growth is challenging. However, cannabis license specialists will help with strain selection, and provide advice and guidance on genetic variation, and strain selection.
Process selection for growth
Precisely through genetic variation and strain selection the actual steps are planned for the cultivation process (Okundi, 2018). There is no specific way to grow cannabies, however, whichever process is chosen depends on preference and financial constraints.
[bookmark: _Toc110898375]Back-up plan
One important thing to always keep in mind, while making plans is to have backup plans, which will provide support in case of disruptions to the plan. By adopting an alternative plan, there is an opportunity to overcome any plan disruption.
[bookmark: _Toc72335189]Cash inflow & outflow statement
	Financial Year
	2022
	2023
	2024

	Revenue
	23027
	34825
	46624

	COGS
	(5523)
	(8372)
	(11258)

	GROSS MARGIN
	17503
	26453
	35366

	GROSS MARGIN %
	76%
	76% 
	76%

	ADMIN Salaries and wages
	(590)
	(602)
	(615)

	Variable Expenses
	(5522)
	(7833)
	(9844)

	Fixed expenditure
	(283)
	(283)
	(283)

	NET MARGIN
	11109
	17735
	24624

	NET MARGIN %
	48%
	51%
	53%

	EBITDA
	11109
	17735
	24624

	EBITDA %
	48%
	51%
	53%

	Depreciation & Amortization 
	(1.5)
	(1.5)
	(1.2)

	EBIT
	11107
	17734
	24623

	Net interest expense
	(150)
	(111)
	(70)

	Net profit before tax
	10957
	17622
	24552

	Tax expense
	(1096)
	(1762)
	()2455

	Net profit after tax
	9862
	15860
	22097

	Net profit after tax %
	43%
	46%
	47%

	Operating cash flows
	9863
	15862
	22098

	Cash 
	9049
	18116
	31878
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