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[bookmark: _Toc240379391]Element 1: Career Sector Investigation
[bookmark: _Toc240379392]1.1 My Chosen Sector or Business Area
My pathway of choice is to become a Warehouse Team Leader in the Distribution sector. I want to take part in individual jobs in warehouse and upgrade to coordinating a team and leading reliable daily operation (Yousif and Othman, 2026). This is a career that interests me because it's hands-on, problem-solving, and delegating responsibility to other people's work. I'm applying for a position at the Warehouse Team Leader role with PHOENIX Healthcare Distribution in Birmingham. This is why I want to show how this development could benefit from the existing knowledge I have gained concerning my previous career in warehousing. My longer term goal is to grow confident and proficient at the same job, having more effective staff management skills in delegation, communication and performance monitoring. 
[bookmark: _Toc240379393]1.2 Sector / Business Area Research
Warehousing includes operations such as goods receipt, documentation of receipts, goods storage, goods picking and delivery (Ambrusevič, 2026). These activities are a seamless process. Whatever errors occur in receiving or recording, may lead to issues later when employees follow receiving/orders correctly. I have a really clear reason for doing this work because I'm interested in healthcare distribution. Phoenixmedical (2026) supplies pharmacies, GP practices and hospitals. Reliable distribution is important for services that are used in and by communities. For planning my career, I need to consider more than just the number of orders completed in each shift (Lin et al., 2022). In addition, there are issues to consider, such as accuracy, record keeping, and the prompt reporting of issues. It is important for the team leader to be aware of the underlying reasons behind the difficulty, and then know their response to it.
[bookmark: _Toc240379394]1.3 Skills, Qualities and Attributes Valued by Employers
[bookmark: _Toc240379395]As a warehouse leader I would be reliable, patient and meticulous with instructions. When they affect behaviour, these qualities come in handy. For instance, reliability involves conducting a handover correctly instead of the next worker picking up on unfinished work (Ojiako et al., 2026). Communication is particularly important when priorities change (Marnada et al., 2022). There needs to be an explanation of what should happen, who's responsible, by when I should be reviewing progress. There should also be a sense of checking understanding, without making members feel uncomfortable about asking questions. Numeracy helps conducting quantity checks and simple performance monitoring (Slamet and Helmawati, 2026). But the numbers must be made sense of. If I am going to evaluate performance then I need to be mindful of the context for fair leadership.
1.4 Current Trends Affecting the Sector
AI, automation and robotics are transforming logistics activity organisation. The most recent research analysis by DHL reveals that their integration into logistics business is becoming more and more prominent (DHL, 2026). This implies that being confident with technology and learning new things would also be crucial, as well as knowing how warehouse work.  The development need for me is becoming more familiar with information created by digital systems and knowing when information needs investigation. I should not presume that a quoted number accounts for all the situation. Time management would also be a factor as I would have to help others adjust to changes in procedure. Reducing uncertainty by clear demonstrations, practising and constructive feedback would be helpful. 


[bookmark: _Toc240379396]1.5 Personal Career Fit
I find myself fitting the description of leadership in warehouses, which requires being oriented towards organisation and results (Adita et al., 2025). I like to find inconsistencies and have others understand familiar processes. While I have studied and know the basics of operations, I understand that it is one thing to be a great employee and another to be a great team coordinator. I need to be more confident with giving instructions to a group and incomplete work (Wright et al., 2023). These skills would have assisted me in moving forward and continue to be patient and respectful in my approach.












[bookmark: _Toc240379397]Element 2: Skills Audit and Professional Development Plan
[bookmark: _Toc240379398]2.1 Personal SWOT Analysis
	STRENGTHS  
· I am attentive to detail, follow orders, and procedures. 
· I patiently explain familiar tasks and communicate unfinished work throughout handovers. My mind works well when I am investigating a discrepancy.


	WEAKNESSES / AREAS FOR DEVELOPMENT .
· I tend to hesitate when I have to correct another employee. 
· I prefer to verbally communicate tasks and instructions on a one-on-one basis rather than with a group.
· I have not had much experience with staff attendance and formal staff reviews.



	OPPORTUNITIES  
· I can see good team leaders, conduct short briefings and ask for feedback on how I communicate. 
· Another way to build self-confidence is to present at the university. 


	THREATS / CHALLENGES 
· Late night shifts may impact on your sleep and coursework. The need to pack orders could induce hasty decisions. 
· Use would be required to be careful when moving to a new environment of distribution.




[bookmark: _Toc240379399]2.2 Emotional Intelligence and Professional Behaviour
[bookmark: _Toc240379400]It is a team leader's responsibility to recognise the impact their actions have on teammates (Hillberg Jarl, 2024). If I criticise employees for being late on an order, then the next time something goes wrong the employees will be less likely to complain. As a result, I should learn how to deal with my own frustration level and how to respond in a manner that will result in the accurate flow of information. An example of professional behaviour is being fair. Before criticising someone's performance, I should consider whether or not they grasped the instruction or had made available to them the resources they needed. If the need for improvements arises, I should make specific mention of that problem and agree on what needs to be done next.
2.3 Applying Theories or Models
I use Kolb's learning cycle to develop a strategy for learning from work experience for workforce improvement. One example is a picking priority that shifted as a result of a shift (Egan et al., 2023). After I explained the change, one employee still followed the old sequence. Looking back at the event, one of the issues was in the communication. My opinion is that it would have had been clearer if a short common briefing, followed by a short check of understanding, had been available. I can validate this strategy in supervised practice and check with co-workers to ensure that their work responsibilities are understood. Another aspect covered by Goleman's model of emotional intelligence that I need to look at is self-awareness and relationship management (Khotbi and Brir, 2023). I can identify that my initial response to dealing with a difficult conversation is comfortable, but it ends up causing further issues. 



[bookmark: _Toc240379401]2.4 SMART Development Goal
By 18 December 2026, my aim is to plan and deliver 6 briefings in the warehouse with support of other colleagues, helping to clarify the clarity of my directions and understanding.
	Specific
	What exactly do I want to improve or achieve?

Make a regular brief that summarises work priorities, responsibilities, relevant safety info and questions.

	Measurable
	How will I know I have made progress or achieved it?

Make six short presentations and ask for input following each one. Score 4 or 5 in the last two for clarity, structure and checking understanding.


	Achievable
	What actions and resources will make this realistic?

Watch two good team leaders, making a set list and rehearsing each supervised briefing.

	Relevant
	Why is this important to my career or professional development?

Having clear briefings would help me move forward and increase clarity.

	Time-bound
	When will I complete or review this goal?

Finish follow-up of programme by 18 December 2026 and review progress after each of the short briefings.
















[bookmark: _Toc240379402]Element 3: Recruitment Application Pack
Assessment brief: equivalent to 1,000 words
Apply for a real vacancy or a role provided by your tutor. Your application pack must contain all four items below.
[bookmark: _Toc240379403]3.1 Selected Job Role
	Job Title
	Warehouse Team Leader

	Organisation
	PHOENIX Healthcare Distribution Limited

	Location
	Birmingham Depot, Edison Road, Hams Hall Distribution Park, Coleshill, Birmingham, B46 1DA

	Where the vacancy was found
	PHOENIX’s official careers website

	Job Role URL 
	https://careers.phoenixmedical.co.uk/VacancyInformation.aspx?VId=46839



[bookmark: _Toc240379404]3.2 Tailored Curriculum Vitae (CV)
GERONIMO CIPRIAN CULEA 
Birmingham, United Kingdom 
Professional Profile
Reliable Senior Warehouse Operative with experience in order preparation, stock checking and supporting colleagues. Familiar with using a handheld scanner, verifying quantities and conveying excellent work completion between shifts. Looking for a Warehouse Team Leader role at PHOENIX Healthcare Distribution in Birmingham. Provides hands-on experience, thoroughness and patience in teaching procedures. This is being well developed on this student's study of Business Management and ability to perform well as part of a group at oral presentations and to complete duties through delegation.
Relevant Skills
· Verify product references, quantities and packaging prior to order dispatch.
· Be aware of change in priorities and report roadblocks to completing.
· Focus on existing systems and ensure new staff members are aware of reporting systems.
· Compare recorded physical quantities with others and report differences for investigation.
· Be proficient in using handheld scanners, the warehouse terminal and basic Excel tools.
· Clearly track down uncompleted tasks and clarify issues that need follow-up.
· When a situation calls for a supervisor's decision, give factual information
Employment Experience
Senior Warehouse Operative at DHL Supply Chain, Birmingham area 
February 2024 to Present 
· Prepare orders based on warehouse instructions and item checks.
· Assist the shift leader in determining work that must be addressed.
· Show a new person the scanning procedures and location codes.
· Help inventory and document discrepancies between records and inventory.
· Inform of broken packaging, any missing items and also unfulfilled orders before shipping.
· Create clear handover details of unfinished tasks.
Warehouse Operative at Tesco Distribution, West Midlands 
August 2021 to January 2024
· Selected products based on product references and quantities required.
· Conducted quality checks on labels and items ready for distribution.
· Responded to instructions as priorities changed.
· Report any differences not make any unauthorised adjustments.
· Developed trust with scanning materials and digital record.
Education
· Arden University (BA (Hons) Business Management with Foundation Year) September 2025 – Present 
· Romanian Bachelor's Degree in Economic College Virgil Madgearu, Bucuresti completed June 2020
Professional Development
· Induction to Warehouse safety, Manual handling, Feb 24.
· To be reached by email for dates and costs. 
· Provide introductory Excel practice on sorting and filtering data, as well as basic calculations, May 2026.
· Equipped for planned supervised programme from October – December 2026.
References
Available on request.


[bookmark: _Toc240379405]3.3 Cover Letter
Geronimo Ciprian Culea 
Birmingham, United Kingdom 
PHOENIX Healthcare Distribution Limited
Dear Hiring Manager,
Application for Warehouse Team Leader Reference 46839
I would like to apply for the role of Warehouse Team Leader at your Warehouse in Birmingham. My experience in my warehouse has sharpened my skills of being precise, organised and confident in assisting colleagues. I would love to enhance it and expand upon the foundational learning in a higher-level responsibility. My current job as a Senior Warehouse Operative involves preparing orders, providing support during stock checks and communicating issues that need to be addressed. Additionally, I do support my new colleagues with their understanding of scanning procedures and reporting procedures. I have learned to be patient when explaining things and to verify information before acting in response to these responsibilities. I am good at checking and verifying the quantities, jotting down a handover and being calm when discrepancies occur. I can operate handheld scanners and warehouse terminals and have some basic experience with Excel. I would be open to learning new systems and adhere to your processes.
I am currently enrolled at Arden University for Business Management, as well as my work. I am learning and practicing effective communication and delegation skills by studying and engaging in planned supervised practice. I wish to be considered for an interview where I would be able to discuss my experience and development requirements as well as my availability for the ad posting. I appreciate your consideration of my application.
Yours faithfully, 
Geronimo Ciprian Culea
[bookmark: _Toc240379406]3.4 LinkedIn Profile
Provide evidence of your LinkedIn profile. This could include the profile URL and/or screenshots, as directed by your tutor. Check that your headline, summary/about section, experience, education and skills present a professional identity.
	LinkedIn Profile URL
	www.linkedin.com/in/ciprian-culea-620339410

	Professional Headline
	Seeking improvement always 

	Evidence / Screenshot
	


[bookmark: _Toc240379407]3.5 Application Rationale
[bookmark: _Toc240379408]I chose this job opportunity because it gives me a clear established need to evaluate myself for. It would be hard to assess a general desire to become a team leader without consideration of the employer's specific expectations. The CV opens with a description of my current position and related experience with operations. This enables the recruiter to familiarise themselves with my background in a short period of time. I have focused on order checking, staff support and handover communication as these are concrete examples of evidence that demonstrate my practice and approach. Looking at my work experience, I have become more responsible over time, but it does not indicate that everything I am doing in the warehouse is to the extent of a full-time responsibility. Coordinating tasks is not the same as controlling staff and workers. Skills section emphasizes activities rather than general personal statements. Instead of just saying that I work hard, for instance, saying that I compare quantities and report differences will make it easier to picture me. 
Each skill could also provide the basis for an interview example. My cover letter offers a perspective on my problem-solving and working style. I want the employer to know that I check information, am respectful and acknowledge boundaries of authority. The application also admits to my lack of pharmaceutical distribution experience. I would not presume to know every procedure at PHOENIX just because I am working in another one of the warehouse facilities. It is better to show eagerness to learn rather than to claim to be acquainted with an environment you do not know. The SWOT analysis is related to my SMART goal. The briefing programme is a measurable answer to the development need identified as group communication. For preparation, I would practise discussing a stock discrepancy, an occasion when priorities changed and a situation involving a new colleague. I would explain the circumstances, my actions and what I learned, avoiding unsupported performance figures.
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