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Introduction 
Event planning involve all the process of organizing, coordinating and executing and event from start to finish (Dowson et al., 2022), Holmes et al. (2015) added that event planning ensures effective delivery and profit maximization. 
Planning is the major steps in managing events, Wolf et al. (2005) added that it ranges from situational factors, to operational, budgeting and finance, marketing and promotion among other.
Ricaurte (2012) identified sustainability as one of the recent challenges that nearly all sectors including the hospitality sector need to tackle. Jones et al. (2017) added that it must reflect in nearly all their operation, it has become the recent tools for competitive advantage 
Raj and Musgrave (2009) stated that event planning as one of the roles of a hospitality manager must also embrace sustainability in its planning, execution and management. Wickham et al. (2021) added that activities ranging from venue selection, waste management, energy usage, community engagement and others must meet the sustainability standards.  
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Event Theme 
The event is title “Global Hospitality Summit 2024”, and the theme of the event is “Transforming Hospitality: Innovation, Sustainability, and Resilience” The date of the meeting is September 10-12, 2024, and the Location is Esferic Event Centre, Barcelona, Spain.
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Esferic Barcelona (Akommo, 2023) 

There are several challenge facings the hospitality sectors, through innovation and knowledge sharing they can be solved, the Global hospitality Summit 2024 will allow stakeholders, innovators, and other leaders from the sector to meet ad achieve this.
The objective is the meeting is aimed at four things: Innovation in Hospitality, Sustainable Hospitality Practices, Resilience and Recovery strategies, Global Market Trend and Opportunities.  
Slide 3
Situational Analysis and Research 
Locke (2010) describes situational analysis as the assessment of internal and external factors that can influence the success of an event. Event planners can gain valuable insights into the environment of the events itself.
The situational analysis process consists of the following components: Internal (Financial factors and resources) and External analysis (Market Trend, Competitors analysis), SWOT analysis, Risk Assessment and Stakeholder Analysis (Kitchen, 2022).

Market factors:
Target Market: The target market in this case are the corporate clients (GreenBiz (2023) reported that 83% of companies now have sustainability goals), events planners and hospitality professionals.  The total number of participant expected is 500.
Demand: There is a high demand for global sustainable events, Grand View Research (2023) project that this kind of event market will reach $45.2 billion by 2027. Another report by Eventbrite (2023) show that 70% of event attendee would prefer sustainable events over other types of event.  A report by Hostelworld (2023) show that there is increase in demand for sustainable tourism in Spain, the report added that about 68% of the travelers wants a choice of eco-friendly option. 
Supply: The bright and dark side of this event is that, Global Reporting Initiative (2021) stated that despite the increase in demand for sustainable events, there is limited supply of truly sustainable event space. Barcelona have several eco-certified venues but space and dates can be a challenge.
Competition: There will definitely be competition from industries both internationally and in Europe. The choice of September as a date aligns with the popular tourist season in Bacelona , hotel availability and pricing is sure and there is no political unrest.
Apart from space challenge, this event is likely to be successful.
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Operational Factors 
Venue availability: 
Choice of venue is the Esferic Barcelona, it is about 10 minutes away from the Fira, and 15 minutes from downtown Barcelona and from Barcelona El Prat Airport (Akommo, 2023). It has two distinct indoor spaces, main floor- Sal Brossa (about 230 people in capacity) and upper floor- Sala Vilreres (290 people in capacity). Other features are shown in the figure below. The available variations can be used for breakout sessions and exhibitions. The price of rental is around €110.0 - €300.0 per hour. The event will last for 5 hours a day with three hours for morning session and two hours for evening session.
[image: ]
(SpaceBase, 2024)
Checking for Availability: The availability check result showed that the venue is free for the selected data, September 10 -1 2, 2024 
[image: ]
Skills required: I would need the services of event management team individuals with experience and certifications would be required, sustainability specialist and eco-friendly service provider would also be needed.
Resources:  The resources that would be adopted include; sustainable catering, LED lighting will be employed throughout the venue for energy efficiency. Electric vehicles will be use as transport mean from the Barcelona El Prat Airport to venue. The Spain Travel Guru (2024) stated that uber system are expensive in Barcelona and suggest Taxi Ecologic and Taxi Class which are both electric vehicle and eco-friendly, which cost minimum fare of €2.30 per kilometer.
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Financial factors 
The financial factors include cost and predicted revenue, funding sources and revenue generation’s
A. Expected Income: Cost per participants is €200.30, while 500 participants would amount to €100150. Other source of funding is; sustainable brands, ticket sales partnership with other eco-friendly supplier as estimation of about €10,000. Total revenue is €110150
B. Expenditure; The analysis of the expenditure are shown in the table below.

	Categories 
	Prices (With sustainability sourcing)
	Prices (without Sustainability Sourcing)

	Venue rental
	€30,000.00
	€25,000.00

	Audiovisual
	€1000.
	€1000.

	Speaker fees
	€1500
	€1500

	Services and/or labor fees
	€800.
	€800.

	Event software
	€1000
	€1000

	Food and beverage
	€10,000.
	€30,000.

	Marketing print and media 
	€9,000.
	€9,000.

	Décor
	€8,000.
	€7,000.

	Entertainment 
	€9,000.
	€10,000.

	Transportation and Accommodation 
	€5000
	€4000

	Total Expenditure 
	€75,300.00.
	€104, 300.00.


 =Total revenue -Total expenditure =€110150-€75,300.00. = €34850
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SWOT Analysis 
[image: ]
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PESTLE Analysis 
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Strategic Pre-planning research 
In terns of energy efficiency, implementing LED lightning would reduce energy consumption by 80% compared to another source, HVAC system would save up to 30% on energy cost (Singh et al.,2015). This are the source of energy at Esferic Barcelona, Spain.
The food and beverages would be subjected to effective waste management system, and sustainable foods and beverages will also be adopted. Pirani and Arafat (2016) state that a sustainable event will have a goal of waste reduction.
Additionally, the electric cars to be adopted in moving the participants of the event is also a sustainable mean of saving energy. Heitjan (2013) stated that energy saving contributes immensely to sustainability in the hospitality industry. 
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Conclusion 
For the sustainable hospitality summit 2024, the initial analysis shows that the event at Esferic Barcelona would be a successful and impactful one.
The strengths is that there is a high market demand for sustainable meeting and events, despite the competitive pricing 
The challenge is that there are limited space and potential budget constraint if number of projected attended are not gotten and the funds from partners do not come in as expected 
However, the sustainability strategies would focus on the energy efficiency in transportation and lightning , sustainable catering , local sourcing and waste management respectively . In conclusion there is a high possibility for the event to be a successful one.
Slide 10
Reference 
Akommo (2023) Esferic Barcelona -Unique Event Venue Space (online) Available at: https://akommo.com/blog/barcelona/esferic-barcelona-unique-event-venue-space   Accessed on 01 February 2024
Dowson, R., Albert, B., & Lomax, D. (2022). Event planning and management: Principles, planning and practice. Kogan Page Publishers.
Eventbrite (2023) Trends 2024 (online) Available at: https://www.eventbrite.com.au/l/event-trends/  Accessed on 01 February 2024
F6S (2024) 15 top Electric Vehicles companies and startups in Barcelona in 2024 (online) Available at: https://www.f6s.com/companies/electric-vehicles/spain/barcelona/co   Accessed on 01 February 2024
Global Reporting Initiative (2021) A Practical Guide to Sustainability reporting Using GRI and SASB Standards Overview (online) Available at https://www.globalreporting.org/media/mlkjpn1i/gri-sasb-joint-publication-april-2021.pdf Accessed on 01 February 2024
Grand View Research (2023) Report Overview (online) Available at: https://www.grandviewresearch.com/industry-analysis/virtual-events-market  Accessed on 01 February 2024
GreenBiz (20230 The State of Green Business 2023 (online) Available at: https://www.greenbiz.com/article/state-green-business-2023  Accessed on 01 February 2024
Heitjan, V. (2013). A contribution to sustainability in the hospitality industry: Energetic analysis in a four star hotel.
Holmes, K., Hughes, M., Mair, J., & Carlsen, J. (2015). Events and sustainability. Routledge.
Hostelworld (2023) Our Climate Commitment (online) Avaiable at: https://global.hostelworld.com/sustainability  Accessed on 01 February 2024
Jones, P., Hillier, D., & Comfort, D. (2017). The sustainable development goals and the tourism and hospitality industry. Athens Journal of Tourism, 4(1), 7-18.
Locke, M. (2010, August). A framework for conducting a situational analysis of the meetings, incentives, conventions, and exhibitions sector. In Journal of Convention & Event Tourism (Vol. 11, No. 3, pp. 209-233). Taylor & Francis Group.
Morand T. (2023) How to Plan an Event: A complete Guide (online) Available at: https://www.wildapricot.com/blog/how-to-plan-an-event Accessed on: 01 February 2024
Pirani, S. I., & Arafat, H. A. (2016). Reduction of food waste generation in the hospitality industry. Journal of cleaner production, 132, 129-145.
Raj, R., & Musgrave, J. (Eds.). (2009). Event management and sustainability. Cabi.
Ricaurte, E. (2012). The hospitality industry confronts the global challenge of sustainability.
Spacebase (2024) Esferic – Event Location Guide (online) Available at: https://www.spacebase.com/en/venue/esferic-vidreres-room-1774/  Accessed on: 01 February 2024
Singh, D., Basu, C., Meinhardt-Wollweber, M., & Roth, B. (2015). LEDs for energy efficient greenhouse lighting. Renewable and Sustainable Energy Reviews, 49, 139-147.
The Spain Travel Guru (2024) Uber in Barcelona: Everything You Need to Know (online) Available at: https://thespaintravelguru.com/uber-in-barcelona/   Accessed on: 01 February 2024
Wickham, M., Donnelly, T., & French, L. (2021). Strategic sustainability management in the event sector. Event Management, 25(3), 279-296.
image1.jpeg




image2.png
Esferic - Event location

Unusual venue in Barcelona - Sants-Montjuic View map @

Iconic event location with large terrace on Barcelona hillside

+ Many services available
'g Offers extras Coffee & Tea, Water, Lunch Budget. More

spaceguarantee

Every booking includes protection against provider cancellations, against listing inaccuracies, and against other issues like trouble checking in. Learn
more

Capacity

Floor size: 240 sqm Recommended number of guests: 100 - 500

oo Safe @ oooo  Standing == Parliament o080 Block oo Theatre
5] =] oOn B
©° 24 G0 o 280 mama 150 8% 240 275




image3.png
—
spacebase Book aspace ¥

Request quote

@ Date and times
Checkin % Checkout %
10 Sep 2024 08:30 E 12 Sep 2024 09:30

+ Available on this date

@ Event details

Providing number of guests and event type is optional, but it
helps the provider tailor the experience to your needs better.
We suggest to provide the info upfront.

Guest number
Guest number

Total budget @

Please enter your desired bt

Business ¥ Create venue Signup Log

Esferic

Event location

Iconic event location with large terrace on Ba...

Booking recap

Your booking is protected by spaceguarantee

Venue / Space On Enquiry
EXTRAS INCLUDED

¢ Coffee & Tea (1 person) @ On Enquiry
4 Water (1 person) @ On Enquiry
Total (excl. tax &fees) On Enquiry
Tax (21.00%) On Enquiry
Total (incl. tax & fees) On Enquiry




image4.png
Strengths

Strong theme and timely focus: "Transforming
Hospitality: Innovation, Sustainability, and Resilience"
resonates with current industry trends and attracts
targeted audience.

Strategic location: Barcelona offers
accessibility, popularity, and growing sustainable
tourism demand.

Eco-certified venue: Esferic Barcelona aligns with the
event's sustainability theme and provides flexibility for
sessions and exhibitions.

Competitive pricing: Ticket cost falls within industry
standards and offers additional income avenues
through partnerships.

Experienced planning team: Utilizing professionals
with event management and sustainability expertise
ensures quality execution.

Weaknesses

Limited space availability: Venue capacity might
restrict attendee numbers or require efficient
scheduling.

Competition from similar events: Requires
effective marketing and differentiation to attract
participants.

Potential budget constraints: Implementing
sustainable practices might elevate costs
compared to non-sustainable alternatives.

Seasonal pricing fluctuations: September
coincides with peak tourist season, potentially
impacting hotel availability and pricing.

Language barrier: International attendees might
require translation services or multilingual
speakers.

Opportunities

Growing demand for sustainable events: Capitalizing
on the rising market trend positions the event as a
leader in sustainable practices.

Partnership opportunities: Collaborating with
sustainable brands, organizations, and service
providers enhances credibility and expands reach.

Technology utilization: Utilizing event technology
platforms can streamline

registration, communication, and resource
management.

Media coverage: Targeting industry publications and
sustainability-focused media can generate wider
interest and attract sponsorships.

Knowledge sharing and networking: Facilitating
valuable interactions among stakeholders can foster
collaboration and innovation within the industry.

Threats

Economic downturn: Potential financial concerns
might affect travel budgets and corporate event
spending.

Unforeseen circumstances: Political
unrest, natural disasters, or pandemics could
disrupt travel and event logistics.

Negative feedback or criticism: Failure to deliver
on sustainability promises or address
environmental concerns could damage reputation.

Limited attendee engagement: Inadequate
promotion or lack of engaging content might
hinder participation and knowledge sharing.

Logistical challenges: Coordinating
transportation, accommodation, and catering
within sustainable parameters requires careful
planning and execution.
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Political

Travel restrictions or changes in visa
regulations could impact international
attendee participation.

Government policies promoting
sustainable practices might offer
opportunities for funding or
partnerships.

Local legislation on event
sustainability standards could add
compliance requirements

Economic

Global economic recovery could boost
travel and event spending, benefiting
attendee numbers and revenue.

Inflation and rising costs might affect
pricing strategies and attendee
affordability.

Fluctuations in currency exchange
rates could impact budgeting and
international collaborations.

Social

Growing consumer awareness of
sustainability increases demand for
eco-friendly events and travel choices.

Importance of diversity and inclusion
requires ensuring accessibility and
catering to various cultural
backgrounds.

Shift towards remote work and virtual
participation might require hybrid
event formats or online components.

Technological

Event technology advancements can
support sustainability efforts through
virtual experiences, paperless

solutions, and energy-efficient tools.

Data security concerns need to be
addressed with secure event
platforms and attendee data
protection.

Accessibility technologies can
enhance participation for attendees
with disabilities.

Legal

Data privacy regulations like GDPR
need to be adhered to regarding
attendee information and marketing
practices.

Labor laws and regulations related to
event staff and service providers must
be followed.

Copyright and intellectual property
rights should be considered for
speaker presentations and event
materials.

Environmental

Increasing commitment to
sustainability creates expectations for
the event to minimize its
environmental impact.

Climate change concerns might
influence travel choices and
encourage carbon offsetting initiatives.

Local environmental regulations
regarding waste management, energy
consumption, and resource use need
to be followed.





