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Assignment 1


Essay one: 
How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words. 

The code of ethics are used in policing as a set standard for officers and staff to work by in order for everyone to maintain a set professional standard and are held accountable when they are breached, the code of ethics are used so members of the public are aware of the standards police are held too and helping them maintain confidence in police.

I have been conducting some research around the code of ethics and have found the following statement “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.” (www.college.police.uk)

There are 10 standards of professional behaviour to the Codes of Ethics that police officers are held to the first one being honesty and integrity where an officers states he will be honest and integral at all times and will no abuse or compromise their position at any time, this is important for members of the public to know so they have confidence in the polices actions and so they know the actions that are carried out are legal and justified and not that of corruption.

The second is authority, respect and courtesy meaning an officer will always treat members of the public and colleagues with the up most respect and courtesy and will always use their powers legally and justified, it is vital members of the public are aware of this so that officers can be held accountable for their actions.

The third is equality and diversity meaning an officer will treat everyone fairly and with impartiality and will not discriminate against anyone. Often members of the public believe the police have an agender to discriminate against a certain type of person due to their race or religion however this is not the case and never has been, police act on intelligence and reports from members of the public in order to carry out their duties.

The fourth is use of force meaning a officers use of force must be legal justified and appropriate to the situation that is being dealt with, this is also important for members of the public to know as in recent events there has been an out cry from the public around officers using force on people whether that be to effect and arrest or conduct stop searches, this is an area that members of the public don’t have a massive understanding on and this shows when tempers flair due to the use of multiple officers on one person in order to safely restrain a person for their safety and the safety of officers.

The fifth is order and instruction meaning officers will abide by policing regulations and act on lawful orders and also give and act on reasonable instruction. 

The sixth is duties and responsibilities meaning an officer will carry out their duties and responsibilities with diligence.

The seventh is confidentiality meaning officers will abide by the law, rules and regulations when is comes to the disclosure of information. The police like all organisations are duty bound by law to adhere to all GDPR regulations.

The eighth is fitness for work this is important for officers in order for them to perform their role efficiently and effectively they need to be fit and well for work.

The ninth is conduct meaning the officers behaviour on or off duty should not bring discredit to the police and or effect the confidence of members of the public in and officers ability to be a police officer.

The tenth is challenging and reporting improper behaviour, this means an officer will act and report on the improper behaviour of their colleagues when if falls below the level of professional standard expected by colleagues and members of the public.

With officers abiding by all ten of the professional standards of behaviour of the code of ethics it enables them to be held to a higher standard giving members of the public the confidence the should have in police.

In recent times officers behaviour have been called in to disrepute which has had a massive effect on the confidence that members of the public have in the police some examples of this would be a met police officer who kidnapped and murdered a lone female, met officers who were found to be lying in order to conduct a stop search and more recently a South Wales police officer who was found to be engaging in indecent activities with a minor.
“Wayne Couzens has been sentenced to a whole-life term for the kidnap, rape and murder of Sarah Everard.
The full details of his crimes are deeply concerning and raise entirely legitimate questions. This is the most horrific of crimes, but we recognise this is part of a much bigger and troubling picture.
There have been other murders of women in public spaces, including the killings of Nicole Smallman and Bibaa Henry, and very recently of Sabina Nessa. All of these bring into sharp focus our urgent duty to do more to protect women and girls.” (www.met.police.uk)
“Two Metropolitan police officers who claimed to smell cannabis as they stopped and searched the athletes Bianca Williams and her partner, Ricardo dos Santos, have been sacked.” (www.theguardian.com)
“A former police officer for South Wales Police has been jailed after admitting to over 160 offences of child sexual abuse against victims as young as 10-years-old.” (www.cps.gov.uk)
These are just some examples of where the confidence in policing have taken a massive downfall due to the serious nature of the offences and the serious breaches of code of ethics, so police officers now more than ever need to adhere to the code of ethics in order to regain the lost trust and confidence in policing.

Word count: 966

 



Essay two: 
How effective is a multi-agency approach as a means of managing violent and sexual offenders? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words. 

Police taking a multi-agency approach to managing offenders can prove massively effective not necessarily in reducing the amount of offenders but being able to identify them and manage them through reports off members of the public and also partner agencies, this enables police to take a multi-agency approach in order to risk assess and safeguard members of the public and the communities the offenders live within.

 “Research on the impact of MAPPA in England and Wales indicates that although the numbers of MAPPA eligible offenders is increasing (mainly due to increased reporting, recording and sentencing of perpetrators of sexual abuse) the process is still managing to successfully manage offenders in the community, reduce reoffending and protect the public (Ministry of Justice, 2017).” (www.cep-probation)

Multi-agency working can take place at any point in a persons offending, it can start at the first call or it can start when the process has already started or when all other options haven’t worked .
In young people the police use YOS (Youth Offenders Service) which in effect is young offenders managed by police officers who work with the courts and social services in order to find a suitable alternative to putting young people into the criminal justice system which will likely have an impact on their ability to find employment later on in life however depending on the seriousness of the offence committed not all the time can the youth offenders service deal with the young person as a more serious punishment will need to be given, some of the more serious offences would amount to serious assaults or sexual assaults and therefore will be managed by other departments within the police such as MOSOVO which is the management of sexual or violent offenders and ViSOR which is the violent and sex offenders register.

The multi-agency approach would come from the likes of social services, councils, YOS, CJS (criminal justice system), police, NHS and many more, with all these agencies working together and sharing information it allows offenders to be managed in a way that effective safeguarding measure can be put in place for example ensuring certain live within a certain area that limits their abilities to access schools or parks or other offenders that can be housed closure to police stations so should the need arrive police arrive within a timely manner to disrupt further offences, and also conditions can be put in place to limit access to the internet or the use of mobile phones and offenders can also be required to check in at the local police station on a daily, weekly, monthly or yearly basis.

“Multi-agency working can make a unique contribution to preventative and early intervention services. It lets different services join forces to stop problems occurring in the first place.

It’s an effective way of supporting children, young people, and families with additional needs, and helping to secure improved outcomes for them.

Research on multi-agency working has found benefits including improved or more effective services and joint problem solving, as well as the ability to take a holistic approach, and increased understanding and trust between agencies.” (stscp)

“Protecting the public is the responsibility of all police officers and staff working in the police service, but the police can’t achieve this alone. Chief and senior officers are responsible for creating the structures that support the multi-agency coordinated approach that is crucial to ensure that the risk posed by sexual offenders, violent offenders and PDPs is managed appropriately and effectively.” (College of policing)


Policing operates within a system of service deliverers. If officers and staff at all levels are to be effective in managing risk, there must be an effective collaborative structure.
To work effectively with multi-agency public protection arrangements (MAPPA)(opens an external website in the same tab) and other multi-agency structures, chief officers should:

· ensure that appropriate authority to commit resources is delegated to the right level
· ensure police officers and staff have the skills and competency to perform their role under MAPPA.
· ensure the force is represented appropriately at multi-agency public protection (MAPP) meetings and the strategic management board (SMB)
· ensure the force is represented appropriately at meetings of other multi-agency structures, including community safety partnerships, local criminal justice boards and local safeguarding children and adult boards.
· coordinate the police contribution to MAPPA with other public protection multi-agency structures.
· contribute to joint agency initiatives, such as providing a MAPPA coordinator.
· challenge partner organisations to deliver against their obligations, ensuring that the police are not expected or required to take on duties beyond their responsibilities and/or competence. (College of policing)

Offenders that are subject to MOSOVO and VISOR are usually graded in relation to the seriousness of the offences they have committed or the amount of times these offences have been committed or a person could be graded due to being a person of interest for their likelihood of committing a crime or having some form of involvement, the grading is below:

Registered violent offenders (RVOs)
Those made subject of a violent offender order under section 98 of the Criminal Justice and Immigration Act 2008.

Registered terrorist offenders (RTOs)
Terrorist offenders who are subject to notification requirements under the Counter-Terrorism Act 2008.

MAPPA Category 2 violent offenders
Offenders with a conviction for a relevant violent offence that falls under MAPPA.
Offenders with a conviction for a sexual offence not included as Category 1.

MAPPA Category 3 other dangerous offenders
Those with a conviction that shows they may be a risk to the public and are actively managed by MAPPA.

Potentially dangerous persons (PDPs)
PDPs subject to active management (see Potentially dangerous persons). This may include prolific and priority offenders who fall under MAPPA management. (College of policing)


Research had been conducted by Anglia Ruskin University back in 2003 over a two and a half year period covering almost 40,000 offenders in order to collect feedback to see if multi-agency partnerships were working and the feedback found that over that time period the partnership appeared to be working due to a decrease in reoffending of those managed under MAPPA.

“The PIER research (Policing Institute for the Eastern Region) which is the most comprehensive to date, has shown that the reoffending rates of those managed under MAPPA are less than half of that of the national average, with the one-year proven reoffending rate for MAPPA managed individuals at 12.2% compared to national overall one-year proven reoffending rates of between 30.0% and 31.3% over a similar time frame.” (aru 2023)
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Essay three: 
To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? 
Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. 
Word limit: 1000 words. 

To begin with I have researched the definition of serious organised crime and it is defined as the following: “The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime.

These people are, more often than not, motivated to commit these serious crimes by the potential of financial gain.” (Crimestoppers)

Organised crime groups often engage in a multitude of offences, and I have conducted some research into some of the more prominent offences and these are listed below:
“The types of criminal activities that gangs are involved in include class A drug dealing, child criminal exploitation, cyber-crime, the use of weapons and violence and human trafficking. Other indicators of serious organised crime could be money laundering or people living beyond their means from the proceeds of crime.” (Crimestoppers)

The lifestyle of serious and organised crime can be appealing to many as it can be seen as a life of luxury for instance expensive holidays, nice outfits, expensive cars but then there is also what goes on behind the scenes like county lines, drug dealing, assaults and in some cases even death.

Young or vulnerable people are often targeted due to how easy they can be manipulated when they are often shown a side of life they never thought they would be able to be part of or ever think they would be able to achieve, these vulnerable or young people tend to come from a background where they don’t have a stable family life or come from poverty so when an unknown person comes in and in an attempt to prey on the young or vulnerable they will shows a form of stability in order to gain trust or they will ply them with gifts and make comments along the lines of there is plenty more of this if you stay with them giving the young or vulnerable false hope that a better life is a head of them if they continue to stay with the unknown person.
What these young and vulnerable people don’t realise is that they are being manipulated and grooms into committing offences for reward and when they are settled the organised crime group will start using these vulnerable people and begin to move them around to their advantage.

Once the vulnerable person is settled in this is when the rewards tend to stop and often the violence begins for example when the vulnerable person doesn’t want to go somewhere or do something they will often be beaten or threatened causing them the fear for their safety or the safety of their family, so they tend to give in and continue to commit offences and do as they are told.
Once reaching a certain level within the organised crime group these vulnerable people can be used to go out and recruit new members often vulnerable people or young people who were once in the same position and the person trying to recruit them.

Below is some research in relation to the evolution of gangs/ organised crime group dating back to the 1980’s starting out within America and how organised crime groups were branded and how the organised groups were identified within the united kingdom.

“Up until the 1980s, gangs were seen by many as solely an ‘American anomaly’ 
(Medina et al., 2016: 1). Indeed, gangs were considered a predominant cause of crime 
in inner city America, the term describing organised and ethnically-based groups such 
as the Crips and Bloods in Los Angeles and Latin Kings in Chicago (Hallsworth and 
Young, 2004).” (research.edgehill)

“In his book ‘The Delinquent Solution’, David Downes (1966) argued 
that gangs did not exist in Britain, but instead delinquent groups and criminal networks 
9
were common. This is contested by historical accounts of UK gangs dating back to the 
nineteenth century which include discussion on gangs such as the ‘Peaky Blinders’ in 
Birmingham, ‘Scuttlers’ in Manchester (Pearson, 1983) and the ‘High Rip gang’ in 
Liverpool (Macilwee, 2006). Despite this, it was only during the late 1980s and early 
’90s that the use of the term gang in the UK began to be used in common parlance 
(Densley, 2013). Since then, there has been a significant debate in the UK around 
whether there are commonalities between British and American gang experiences. 
There is some research to support the claim (Klein et al., 2006; Windle and Briggs, 
2015a) when examining gang organisation and structures.” (research.edgehill)

Having carried out some research in relation to the comments I have made in relation to lifestyle choices and how certain young persons, or vulnerable persons are prey upon I have found some of the following information: One part of the information covers the lifestyle theory, and the other information covers a brief over view of status characteristics. 

“Lifestyle Theory posits that one may be at a higher risk of being victimized due to certain choices and/or lifestyles. This theory was based on the personal and professional lifestyle activities that may lead to a person becoming a victim. Criminal offenders may target a person who lives ostentatiously and with less attention paid to possible danger. For example, the choice to walk unaccompanied in a high-crime neighborhood while wearing large diamonds can make one a target for criminals because it reflects a higher socioeconomic status. Another application of this theory is that if one spends time with criminal offenders, they face a higher risk of victimization.” (Study.com)

“Status characteristics are determined by a person's income, education level, employment, or sexual orientation. Those characteristics produce life patterns, which can entice an offender to plan their crimes based on those patterns. This hierarchical system enforces power imbalances wherein, for example, gangs have control over other residents in the area which leads to victimization.” (Study.com)

In this essay I have looked into lifestyle choices of those involved in serious organised crime, I have also looked into the vulnerabilities of which the organised crime groups tend to target and the reasons behind it, I have also mentioned a snipped of research around the evolution of gangs/ organised crime groups, I have evidence various pieces of my research throughout in order to offer a better understanding of this essay.
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Essay four: 
Why is a partnership approach the most effective way of preventing re-offending? 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.
In this essay I will be covering why partnership approach to preventing re-offending is vital and why it is the most effective why of dealing with offenders and helping put a stop or reducing re-offending, some cases of offending can be complex and requires a multi-agency approach in order to deal with to be able to share the workload and to be able to take to most effective approach in order to attempt to prevent re-offending where this be an approach used by the police, prison service, council, community group or charity.
I have been conducting some research in relation to partnership working and have found some of the following information in order to evidence my research appropriately I have started with the basics which is some of the benefits of partnership working which are listed below.
The benefits to partnership working:
“Statutory partnerships can:
· facilitate information and intelligence sharing, helping to quantify hate crime geographically or within a specific section of a local population.
· prompt agencies with community safety responsibilities to develop and deliver a coordinated safety package for actual and potential victims of hate crime.
· prevent duplication of service delivery by different agencies
· produce a consolidated approach to accessing additional resources” (College of policing)
“Partnership approaches are largely built on the premise that no single agency can deal with, or be responsible for dealing with, complex community safety and crime problems. There are a range of ways of describing what constitutes a partnership approach; however it can be described in simple terms as a cooperative relationship between two or more organisations to achieve a common goal.” (assets.publishing.service)
The partnership approach is also vital to policing in reducing re-offending as the police cannot deal with everything, they come into contact with therefore the need to look at partner agencies who have a better understanding and may even have a more appropriate skill set to deal with the offence at hand.
I have looked into why collaborative partnership working is important and have found the following statement:
“Working in collaboration is the key to problem solving. With the Police and Community working together proactively this will identify underlying problems. As a result can reduce crime at its roots by reassessing local crime priorities on a yearly basis. Developing community safety plans which are reviewed and discussed with partners and the local community.
Demands on the police come from various sources. It is not defined by organisational and geographical boundaries. The Police service must work together with partners regardless of differing cultures, priorities, and needs. As a result this will ensure that each agency has a key role to play.   
It is critical to build and retain partners trust and confidence as this is a key part in which all agencies work together. As a result by working collaboratively the trust and confidence will grow.” (Careers in blue)

There are a number of reasons as to why people re-offend and this can be down to addictions, adverse childhood experiences, sleeping rough/ homelessness, previous offending, and negative experiences within the prison system.

A partnership approach to the people effected by the above can help reduce re-offending, this can be done by the police, community teams, councils and charities by means of engaging with the person of concern and working with them in order to ensure then don’t come into contact with the above whether these means finding them suitable accommodation, drink and drug rehabilitation, access to mental health services or different teams within the prison system or probation, by all these teams working to their specialism whilst working within partnership with each other and effectively communicating this should overall help reduce re-offending by giving the person in question some form of stability and support moving forward.

I have done some research in relation to behaviour within the community and prison experience around re-offending and have found the following:
“It’s no surprise to have confirmed the finding that criminogenic needs experienced in the community, such as insecure accommodation, employment needs and substance misuse were identified as good predictors of reoffending – even after controlling for criminal history. The key findings were:
· Offenders who were homeless or living in temporary accommodation prior to their prison sentence were more likely to re-offend on release than those with more stable accommodation (this finding is highlighted in a separate report, and the subject of a separate blog post tomorrow)
· Offenders who reported Class A drug use after custody were more likely to re-offend than those who did not.
· Prisoners who reported being employed at some point in the 12 months before custody were less likely to re-offend than those who had not been employed during the same period. (A separate report profiles prisoners in terms of their employment pre-custody.)” (russellwebster)
In relation to prison experience the following:
“Data analysis found that offenders who were less willing to follow prison rules (measured through adjudications data) were more likely to re-offend (again after controlling for other factors).
The report authors suggest that this finding provides an opportunity to identify and target this group to try to engage them in supervision and support services – which all released prisoners will be mandated to receive under the changes in the Offender Rehabilitation Bill currently going through parliament.” (russellwebster)
In relation to the research that has been carried out it is clear that partnership approaches to reducing re-offending is key as each individual partner have their own specialism which is an area they could be classed as an expert in, by each partner concentrating on their own area this is also a cost effective way of dealing with the problem at hand and not only this but by each partner showing their support and guidance it will likely steer an offending person in the correct direction in order to give them a better chance and making a good go at the next chapter in their life which will hopefully reduce the need to reoffend.
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