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[bookmark: _Toc37511037][bookmark: _Toc56885494]Introduction
The word leadership and management refer to the talent that an individual possesses and uses it effectively for achieving the goals at the workplace (AKMAN, 2020). Thus, this report is based on the leadership and the management skills of the employees of the Pai Skincare. Pai skincare is one of the finest international cosmetic Companies from the United Kingdom. It has its headquarters in London. Further, the report includes the summary of the organisation, various essential management theories are explained in the report, and the organisations culture and standards are evaluated in this report which will help the employees to achieve their goals. Along with this, the various factors impacting the culture and performance of the Organisation are also discussed in this report.
[bookmark: _Toc56885495]A. Introduction to the Pai skincare limited:
Pai skincare is one of the most advanced skincare cosmetic manufacturing and distributing company from London, United Kingdom. 2007. The founder and CEO of organisation are Sarah Brown. Thus, it is a private company. It was founded in the year. It manufactures cosmetic products for women all over the world (Lokers et.al. 2016). Thus, their favourite products are hairstyling, skin care creams, and manicure products. The founder of organisation was having bad personal experiences of various beauty products which irritated her skin; thus; this made her come up with the products that will be skin-friendly and Organisation. Thus, she started with the manufacturing of Pai skincare products. The word Pai refers to Goodness. Presently, with the super qualitative products, the organisation is doing well in the international market. The mission of the firm is to do the right things for its costumers and their skin and they aim at manufacturing the products that are suitable for every skin and the products that do not cause any harm or irritation to the skin.  
 Further, the ingredients used for manufacturing the products of the Pai skincare are of the best quality which smoothes the skin of the user. Thus, the products are 100% organic and firm believes in transparency and never cheats its customers by giving false commitments about the products. Thus, they provide what they commit. Further, Pai Skincare distributes its products to 116 retailers all over the world. It covers almost 21 countries in the world. Hence, the overall revenue generation of the above mentioned Organisation for the year 2019 was dollar 10 million. The companies such as REN, OSKIA, AURELIA, Paula's Choice, SHOPINBEAUTY are some of the competitors of the Pai skincare limited. Hence, amongst its competitors, it stands in ranks at 4th position (Iordanoglou, 2018). Further, the estimated employees of the skin care are about 64 and above. Hence, by supplying the best quality skin products in the market and by satisfying the customers, they can achieve the five stars for its brands and reach and achieve their organisational mission and vision.
[bookmark: _Toc56885496]B. Analysing the critical management theories to identify the environmental factors impacting the business:
Environmental factors are the situational factors that take place outside the business in the market and have a direct impact on the business. Thus, skincare firm needs to identify and analyse those factors impacting the business to achieve the goals of the business and to increase the sales of the skincare products in the market. Further, for identifying those factors, there are various management theories available. Thus, those theories are discussed below:
PESTLE ANALYSIS
[image: PESTEL Factors] PESTLE analysis is the tool used by organisation to identify the factors that will be affecting positively or negatively to the business (Mills et.al. 2019). Thus, the elements or the factors that affect the business are discussed below:Figure 1: PESTLE Analysis
(Source: Scanning the Environment: PESTEL Analysis, 2016)

Political: The firm is the leading cosmetic brands supplying its qualitative skin products all over the world. The rules and regulation of all the various countries are putting their impact on the performance of the business. Further, the European government has also banned many of the ingredients that are required for manufacturing the skincare products (Shenoy and Uchil, 2018). Due to this, the business and its performance will be affected. Further, the government of London has also come up with the rules and regulation on the advertisements.
In this case, firm has to follow those rules and regulation related to the promotion and advertising technique, and thus, the sales is affected. Further, the government also forces the firms on safeguarding the health and the skin of the public. On this context, Pai Skin care Limited needs to manufacture its products as per government standards. Moreover, if the Pai skincare limited fails to abide by these regulations and rules of the government will have to face serious issues impacting business performance. 
Economical:  Another factor that affects the performance of the business is the economy of the country in which the business is targeting its customers (Stephen and Stephen, 2016). Thus, the economy of a particular country plays an important role in affecting the business. Thus, organisation must focus on the developing countries where the economy is uplifting so that it can be the opportunity to increase the sales of their products and also to earn more profits. 
Secondly, the increasing inflation rate in the economy also has the impact on the performance of the business a due to inflation the rate for the products will increase and the customers will less tend to purchase the skincare products of the Pai. Further, facing with the situation of Covid-19 the organizations are clearly facing the financial pressure and in that case staffs are aware about the situations and firms are just trying to pay wages to the employees. On other side, individuals are also in trouble as they under financial stress due to pandemic impacting their economic income and sustainability.  
Social: The social factors affecting the performance or ale of the business are the factors related to the age, genders, likes, preferences and choices of the customers of the targeted market. Thus, while targeting any market, organisation needs to analyse the likes and preferences of the women customers of the target market. As these, all factors will make the customers decide whether to purchase the skincare products of the Pai skincare limited (Nusari et.al. 2018). Hence, the social factor also has a positive and negative impact on the performance of the business. Further, due to Covid-19 the organization culture also get impacted as the employees and firm are not able to maintain the same cultivating culture. The corporate culture has been replaced by the home culture putting major challenges for the people working within organization.  
Technological: Technology-based products are the need of today's era. Nowadays, customers are demanding more innovative products for caring for their skins and health. Thus, for this reason, firm has continuously undergone the research and development to add innovation in the skincare products. Along with this, the ingredients used in manufacturing the products and the technology used in the production of the products also cost a lot. Thus, due to this, the cost of production of the product increases with increase in the selling price of the products. Further, availing the products through online channel is also the technological factors that help in increasing the business of the Organisation. Thus, the advertising needs to be done with the help of technology for promoting a new range of products. 
But in concern with employees, the technology has supported in changing the working pattern of the employees during Covid-19. But at the same time managing many people online had brought the high challenge to the Pai Skincare managers that resulted into risk of disconnection with team on physical basis. Hence, in such a way, technology is having a positive and negative impact on the performance of the business. 
Legal:  The legal factors stats that the organisation need to carry out their business in a legal way without cheating the customers in terms of quality the serve and price they charge. Hence, skincare firm needs to analyse and identify the legal factors that may affect the sales and performance of the business and must take effective actions to face those legal factors affecting the business. The legal regulations in the times of Covid-19 in relation to employees and customers had to be maintained by the Pai Skin care. The government social distancing measures along with psychological safety are must to be maintained with continually focussing on diversity and inclusion laws and regulations. 
Environmental: The products manufactured need to be as per the climatic contentions and the environment prevailing in the particular country and area where the products are targeted. Hence, the climatic condition affects the skin of the customers and due to this; the customers try to avoid the products that may harm their skin in the changing climates. Further, Pai Skincare manufactures the organic skin products that will be suitable for all targeted group. 
In addition, considering the situations of Covid-19 there is high spread in environment for the pandemic even with little touch. In that case the new environmental policies should be in place to ensure good commitment towards the business conduct. 
Hence, the environment also has an impact on the performance of Pai skincare products.
Porter’s five forces:
Porter's five forces are the tools that can be use to identify the external factors affecting the competition and performance of the business (Perera, 2017). Thus, these five elements of the porter’s five forces are discussed below:
The threat of new entrants: Pai skincare limited is the finest skincare producing company from the United Kingdom selling its products over 21 different countries in the world. Thus, still, there is a threat of new entrants entering the competition. This new entrant can any tome enter the market by distributing the various kinds and range of skincare products. Thus, it will be the big issue to face this unexpected competition. Further, the entry of new competitors will affect the sale of organisation, and thus, the revenue of the business will also be decreased. Hence, due to the high threat of new entrants in the market, the possibility of affecting and dropping the sales is very high. Thus, for this reason, Pai Skincare must always try to bring new products so that they can attract new customers and retain regular customers.  
The threat of substitutes: The firm is the finest manufacturers of organic skincare products; thus, the threats of substituting these products from the competitors are significantly less. Further, the ingredients used for producing these skincare products are 100% organisation, and is also famous for providing the pure quality organic products thus, products the similar products will not be possible for the competitors. Further, the customers using these products are very healthy, and skin concussions and they would not take the risk of changing the products with its substitutes. Thus, the threat of substituting the products due to quality or price is very low. As the women customers feels that switching to the substitute products just for the sake of price will ineffective as they do not want to take a chance with their skin. Hence, the threat of substitutes for the Pai skincare limited is low.
Competitive rivalry: There is a high degree of competition among the competitors of the Pai skincare limited. The competitors are REN, OSKIA, AURELIA, Paula's Choice, and SHOPINBEAUTY. These competitors strive hard to provide the best possible products in the market to attract more clients towards their brands (Riggio, 2020). Thus, organisation has to implement such a sales strategy so that they can attract the customers and also can be able to increase the demand for their skincare products. Further, the competitors are providing the products with significantly less differentiation, and hence there is cut-throat competition in the market. Hence, there is intense competitive rivalry in the target market for reaching the targeted women customers. Hence, due to this, the exit barriers are also high in the market.
Supplier power:  Supplier power in porter's five forces refers to the power of the suppliers to supply the raw materials or to restrict the supply of the raw material required for producing the skincare products. Is there a lot many suppliers available in the market who supplies the ingredients required for producing the skincare products; thus, the power of the suppliers is deficient. Thus, the suppliers cannot restrict the supply of the raw materials towards the firm. If they do so, then also many other alternative suppliers in the market can supply the organic raw material.  Further, Pai Skincare only has to incur a certain amount of switching cost and hence, they can change their source of the supplier if the supplier is not supplying the materials on time or in reasonable rate. Thus, the bargaining power of the supplier is deficient in the market.  
Buyer power: Buyers are the king of the market, and hence they have high bargaining power. Further, many other organisations are providing organic skincare products in the market. Thus, the buyer or the customers are having a lot of many options available to purchase the skin products of their choices. Hence, at any point in time, the customers can switch to any other brands products to satisfy their needs. Hence, due to this, the business and the performance of the business will be affected.
Further, due to the availability of many other brand products in the market, the organisation cannot even influence customers. Further, it is also complicated to retain the customers for a more extended period. Further, to attract the customers, they have to provide the products in the market at the minimum rate this will reduce the profit margin of the business.  Thus, for retaining the customers, the organisation needs to bring innovation in its skincare products continuously. Thus, again it will cost high to the Pai skincare limited.  
Hence, Pai skincare Limited has to analyse these external factors affecting their business performance and should also take necessary action to face those adverse effects for increasing the productivity and the performance of the business.
Hofstede cultural model
The organizational cultural model has been impacted greatly due to Covid-19 of the firm. The dimension covers the four primary dimensions that are listed below:-
Power distance: The Pai skin care has low power distance as the organization follows flat structure and employees and supervisors are treated equally. During the time of COvid-19 this dimension has been impacted highly as due to adoption of different working pattern the organization is unable to treat equally to all employees. 
Individualism: The use of more collectivism approach is used in Pai Skincare culture but due to Covid-19 the approach of individualism has been taking place. The people are working from home due to which they need to handle the task alone rather than working in team. The collectivism can be promoted when employees and leaders interacts with each other to create healthy culture. 
Uncertainty avoidance: The organization was having low uncertainty avoidance as the culture of the organization was open to change and innovation and creates less sense of urgency. But with the Covid-19 the employees are dispersed at their home due to which uncertainty avoidance has turned to be high resulting employees are becoming less flexible and creative. 
Masculinity: The culture of the Pai Skincare shows low masculinity as the focus is on quality of life of employees along with developing relationship with them and it is continued even after Covid-19. It means there is no change in this cultural dimension due to Covid-19. 
[bookmark: _Toc56885497]C. Analysing the internal factors impacting the performance of the business of the Pai skincare limited:
Internal factors are the internal situation arising inside the Organisation and which affects the business and its performance. Thus, those internal factors affecting the business are somewhere controllable. Thus, organisation needs to identify those internal factors affecting the business. There are many tools available with the Organisation to identify that internal environment and one of them is the SWOT analysis. Hence, in this analysis, the above mentioned Organisation can identify their strengths, weaknesses, opportunities and threats. Further, analysing those internal factors would help the Organisation to gain profits and also for making the business more competitive and prosperous for the future.
[image: SWOT Analysis]Figure 3: SWOT Analysis
(Source: SWOT Analysis, 2018)

Strengths: The strengths of the Pai skincare limited are that it is the best qualitative organic skincare manufacturing products. Further, they are also undergoing continuous research and development for innovating their skin products. Further, they also have various ranges of products in hair care and manicure and for skin of the women customer. This gives the number of option to the targeted women customers to choose from available options. Further, they also take the guidance of the dermatologists for procuring the skin products that may protect the skin from pollution, sun rays, etc. Hence, these all internal environment are the positive things which make it different from other brands. Further, it also helps the organisation to attract more number of customers by satisfying them with qualitative organic skincare products.
Weaknesses: Weaknesses are the hostile environment prevailing in the firm that which reduces the performance and the productivity. Lack of availability of the capital, lack of human resource, range of products only focusing the skincare and not so on glowing skin, lack of products for straight hair, decreased profit margin due to availing the products in low rates in the markets are some of the weakness of Pai Skincare. Thus, these weaknesses are the hinder for the business for achieving their goals in their target market.
Opportunities: Pai skincare limited are manufacturing organic products. Further, they are also using the eco-friendly way of manufacturing the products (Zeyada, 2018). Hence, the eco friendly is good for health as they do not have ant side effects and protects the skins from any harm and damage. Along with this, the target market and audience of the above mentioned Organisation is fixed. Thus, it gives them the opportunity of attracting more of those customers by inventing and innovating the products that their women customers would love to use. These all are the opportunities to posses and can use them achieving their business goals and also for increasing the performance of their business.  
Threats:  Increasing demands of the customers, continuous changes in the fashion trends, changing climatic conditions, changing the policies and the rules of the government, changing preferences and choices of the target customers, etc. are the threat which the organisation faces while competing in the market. The major threat is of Covid-19 that has impacted the entire culture and working of the organization and had majorly impacted the business sales and performance. Thus, these all factors are hindered or the barriers in the oath of the business for achieving its organisational objectives. Thus, the above mentioned Organisation need to find and analyse these threats so that they can face them effectively and achieve their organisational goals.
Hence, the above mentioned internal situation is very important for the Pai skincare limited to access and analyse them for achieving their business gaols ad for increasing the performance of their business.
Critical evaluation on the cultural performance with considering models and theories
From the above analysis of the Pestle, Hofstede and swot analysis; it can be understood that the major impact is seen on organizational culture. The culture of the Pai Skincare has been changed majorly after the situation of Covid-19. It is critically evaluated that culture are developed with interacting with one another at the workplace. Pai skincare culture is to learn norms and accept behaviour through social cues and observation. But the Covid-19 all such things has been vanished within their culture. It is observed that firms and employees did not make initiatives to consistently cultivating their culture and for them culture means dispersed environment. If proper laws and regulations of government are not in place the corporate culture will start fragmenting as employees are losing their informal contact with the other employees. 
The social factor had been impacted greatly with Covid-19 on cultural performance. The reason is people are social creatures and they develop identities in their social context and in absence of this the performance also gets impacted. Work from home means that family and work become less distinct so family people becomes the great influencers in such situation. The only contact the employee will have from customer. However, being closer to customer is good also as higher outcomes are generated but at the same it is risky also. 
Further if collectivism culture start becoming dissolving and individualism will prevail that directly reflects the bad thing for the Pai Skincare cultural performance. The reason is culture prevails through past and is passed down to next people or generations. On the other side, if some positive impact of Covid-19 is seen is that majority of the teams are shifted from offices and working outside and knowing them each other fairly. The teams are creating their own identity with acknowledging their purpose. The chances of team turnover have been increased. Moreover, it is evaluated that formal objectives and procedures cannot be replaced for the way of direction and ethical foundation that healthy culture can offer. 
It is also evaluated critically that although Pai Skincare had relevant strengths that has given strong performances and results but due to Covid-19 the manager are now being facing the threat situations are they are unable to manage the people online as informal contact has been disappeared completely. The positive impact is that managers and leaders has to motivate the employees by giving them direction and purposes so that organizational culture is maintained continuously. The use of different approaches can be done leadership integrity, determine risks and opportunities, psychological safety, focussing diversity and inclusion, and thinking, planning and adapting complex changes. 
[bookmark: _Toc56885498]D. Analysing the elements of good culture and leadership within the Organisation for achieving the organisational objectives:
Organisational culture and leadership are the behaviour of the human resource inside the Organisation, which affects the performance of the business. Hence, for doing the business to achieve its objectives and for motivating the employees of the organisation to be more productive, it is indispensable to have a positive culture and positive leadership in the Organisation. Hence, the various elements to have a positive culture and leadership in the Organisation are as follows:
Ethical objectives 
Openness: The word openness refers to giving the authority to the employees to share their views and opinion while deciding the Organisation. Further, also there should be transparency among the employees and the higher authorities, i.e. leaders of the team and Organisation so that the sharing of the views can be effectively communicated. Thus, having such kind of open and transparent culture in the Organisation would help to motivate its employees in increasing their performance and productivity and further it will help increase the engagement of the employees in the business.
Integrity: The word integrity refers to working with honesty. Thus, the leaders of the Organisation should work with integrity, and also they must motivate their employees to work with honesty, whether anybody is observing them or not. Thus, such type of culture in the Organisation will motivate the employees to work with dedication, and thus, they will not dare to cheat in work allotted to them (AKMAN, 2020). Hence, the wastage of the resources will be reduced, and the available human resource and other resources will be used to the optimum level. Hence, it will help the Pai skincare in achieving their organisational goals by increasing the performance and productivity of their employees.
Respect:  It is the right of every employee to get respected their working place. Thus, the leaders need to respect the employees and their works. As the hard work of the employees will be helping the organisation to achieve the goals. Further, respecting culture in the organisation also boost the relation of the employees with their leaders and higher authorities, and they feel free and motivated for working for the welfare and the benefit of the organisation. 
Sustainability
The organization is offering certified organic products with accreditation by soil association. They include check from third party, inspecting annually, detailing records of production and traceability the paper work. It is evaluated critically that the products are 100% natural and 70% of the materials are grown organically and harvested without pesticides (About Pai Skincare, 2020). All the products are non-GM, grown sustainably and extracted with application of chemical solvents. The non-organic ingredients will pass through strict toxic framework and criteria of biodegradability and have non-GM certificate.
CSR activities
The organization works on cruelty free in their products considering the society view point. The products are approved in Cruelty Free International Leaping Bunny progamme that no testing on animals and did not source ingredients on animal and did not sold products to Chinese outlets (About Pai Skincare, 2020). The products are entirely vegan that means plant derived ingredients is applied. The products are verified through vegan society. To have this trademark, the individual assessment of products are done every year for looking into inclusion of animal components involving those did not presented in end products. 
Critically evaluating cultural and ethical behaviour 
The ethics and CSR activities are supporting the organization to meet the corporate objectives of the business. It is been examined that ethical objectives of the firm is to give respect, maintain openness and integrity along with delegating duties ethically. If the organization works on these objectives they will able to meet the customer trust and satisfaction which is the major objective of the Pai skincare Limited. The concept of sustainability is ensured when firm has strong working culture with ensuring ethical objectives cruelty free, link with soil assication in which everything is properly managed from sales to operations and reporting that ultimately supports in meeting skincare corporate financial objectives. The consistent CSR activities of being vegan yearly or half yearly would supports in achieving the society trust and they will communicate about the Pai skincare brand across the world in order to generate more sales and profits which is main purpose of corporate firm. 
[bookmark: _Toc37511039][bookmark: _Toc56885499]Conclusion
It has been concluded from the above-studied report that the culture and the leadership are the two prominent essential factors within the organisation that affects the performance of the business. Hence for having the positive impact of the culture and leadership on the employees, their performance and the performance of the business, Pai Skincare must need to have positive culture and leadership. Further, it is concluded from the above report that the business of the organisation is also affected by various other external factors such as political, economical, technological, social, environmental, etc. Further, there are strengths, weaknesses, opportunities and the threats within the organisation that may have an impact on the performance of the business. Hence, it is concluded from the report that the organisation need to analyse these internal and external factors affecting the business time to time to take preventive measures for making it more competitive in achieving its goals.
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