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Training project in Samsung Company 


[bookmark: _heading=h.gjdgxs]Executive Summary

The following report will be a proposal of a Training Project for the Marketing Department of Samsung company. It will be a wide presentation of the steps followed by the Training project and all the details needed in order to highlight its advantages, costs and resources needed if it will be implemented. The main outcomes will be discussed while describing first of all Samsung company and its goals. Next will be described the project with its pros and cons points as well as the main lines that will consist of in matter of marketing and adapting to the current situation, the Covid-19 Pandemic. 
The stakeholder analysis will be shown as to see who will be directly involved and which parts will take advantage of the outcome of the project as well as those which will be informed about which things are willing to be implemented. (Smith, 2000)
The Work Breakdown Structure will briefly evidentiate every step and part of the Training Project and it will also describe every marketing technique used to enhance the department’s results. (Wrike, 2020)
Costs in matter of materials and workforce will be provided as realistic as possible so the Management Board can clearly see what the Training Project involves in matter of costs. (BDC, 2021)
The resources will also be provided and explained what they will be used for the benefit of the employees and Samsung company. 
The Gantt Chart will provide the exact schedule of the Marketing Training Project with real start dates and deadlines that will be followed. (Grant, 2021)
The conclusion will summarize the project and it will also highlight the key benefits of it. 

[bookmark: _heading=h.30j0zll]Introduction

Samsung is a company that have been founded on 1st of March 1938 by Lee Byung-Chull in Taegu, Korea. The company have not been an electronics company from the start but a trading company due to the fact that the owner was exporting noodles to China in its first years of activity.   (Samsung, 2021)
Although, in 1969, the Samsung company enters in the electronics industry by creating its first black and white television. In the end of the 80’s, Samsung have been already became a global company in the electronic and technologies market which meant a big step for humanity. The early 2000’s has been generating a revolutionary product, the Galaxy series which were smartphone without many buttons but 3 or maximum 4 and it allowed the users to have access to intelligent technology at affordable prices. (Bondarenko, 2021)
Moreover, it is important to mention the fact that Samsung is not just a technology company but it has subdivisions such as they are active in the construction field, by contributing in building significant things such as Burj Khalifa, the tallest building in the world, located in Dubai, United Arab Emirates. (Yarow, 2013)
More than that, Samsung is a company that successfully takes care about their employees and along with its subdivisions, there is the company with the highest number of employees, more than 300,000 at the moment, overpassing Microsoft, Apple and GE. (Vailshery, 2021)
One of the most interesting facts about Samsung company is that comparing with Apple or Microsoft, 90% of the equipment is made in-house in their own factories in order to be able to generate products with high quality and not involve other third parties which can become a threat for the company if things are degenerating. (Lewis, 2021)




[bookmark: _heading=h.1fob9te]Project Outline
The further project will be a Marketing Training Project that will aim to develop the marketing techniques and tools already used by Samsung company in order to increase brand recognition. First of all, the main responsible department will be the Human Resource department which will take care about the planning and implementing process. Moreover, the employees in the marketing department will be targeted as they are responsible with brand awareness, brand recognition, dealing with competitors and gain competitive advantage. 
The Marketing Training Project is including the findings in matter of marketing needs for Samsung company and it is directly responsible in meeting the criteria to achieve the business success while developing new techniques that also fit the current Covid-19 Pandemic situation. The main purpose of the Training Project is to outline the opportunities to enter in new markets and for this reason, the marketing department employees should be aware of the new regulations and rules that should further also be transmitted to the salespersons in Samsung company. (Marketing Donut, 2020)
Mainly, the following proposed Marketing Training project will be sustained by seminars and distance learning in order to prevent and protect Samsung employees from Covid-19 virus. (Kahirsagar et al., 2020)
At the end of the Marketing Training Project, the employees involved are expected to have better results than before and be more engaged withing Samsung company’s goals. 
In order the above-mentioned facts to be possible, the Marketing Training Project will also make learning fun by using different kind of training methods that will allow employees engage and easier knowledge information by using humor. The materials will be easy to read and interactive as well as participation will be encouraged by the Marketing department managers giving the employees the freedom to speak and express their own opinions. (Simplify Training, 2019)
The proposed subjects of the Marketing Training Project are e-mail marketing, social media marketing, Green Message Marketing, adapt marketing tools to new markets. (Pinto, 2020)
All in all, the Marketing Training Project will help Samsung company to overcome the challenges due to coronavirus and also be able to adapt to the new situation by implementing intelligent and easy to achieve techniques that granted success for other global companies. Being aware of the changes in the marketing industry and adapt to them accordingly is the only way to achieve the business success as the economy was strongly affected by Covid-19 Pandemic. 
The time allocated for the Training Project will be 4 month so the marketing department employees can imply in the process and have the enough amount of time in order to accumulate the information and start implementing it. Moreover, the training specialists that will be hired by Samsung will help and monitor every employee’s results and provide feedback. In the open group talks, the employees should consider to give recommendations and also to come with new ideas that will be further analyzed and discussed. 
At the end of the project every employee should give a honest feedback as Samsung company can have a broader image about the impact of the training Project over the employees in the marketing department. Feedback may be utilized in order to point out the strong and weak points of the company and further to make the necessary changes. 
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E-mail Marketing can be described as one of the most used marketing tools during the Covid-19 Pandemic situation due to the fact that it allows companies to keep in touch with the existing customers as well as targeting potential ones. The e-mail marketing tool allows Samsung company to send personalized ads to their target customers in order to create an unique experience for everyone based on their preferences. The fact that all generations such as Baby Boomers, Millennials and also Generation Z are using e-mail, contributes to the effectiveness of e-mail marketing in achieving the business goals. (Bhujwala, 2018)
One of the main benefits of e-mail marketing is that it does not imply costs as it is not a payable service such as posting an advertise on the Television or on billboards. The thing to invest in is the software that tracks the preferences of the potential customers but as the e-mail marketing is more effective than Social Media, it worth the investment. As Samsung has a big board of customers, by email marketing they are easily targeting the customers that meet certain criteria and send personalized ads to them. (Singh, 2020)
Last but not least, the email marketing will allow Samsung to reach global audience which means that it can detect new markets that worth entering in and also will generate more revenues for the company. (Pure 360, 2015)
Employees in the marketing department of Samsung company will learn in this section to enhance the email marketing technique and use it in order to achieve the business goals. 

[bookmark: _heading=h.tyjcwt]Social Media Marketing 
Social Media Marketing is maybe the most popular marketing tool used during the Covid-19 Pandemic and Samsung company have been adopted this also. The Training Project will provide more specialized and deepen methods to make use of the Social Media Platforms such as Instagram, Twitter, Google Ads, YouTube and Facebook in order to strengthen the brand image if Samsung and attract more customers. By the help of Social Media Platforms, Samsung will also attract positive brand association while they are correctly used as customers are looking forward to be informed about further releases or tricks of a better usage of Samsung electronics. (Word Stream, 2021) 
On the other hand, the Social Media Marketing strategy includes costs so the trained employees will have the chance to learn how to minimize costs and maximize the profits. 
In the Social Media Marketing Training sessions, the employees will learn about how to identify the audience, how the audience uses social media platforms and what message it is proper to send them in order to engage with Samsung. 

[bookmark: _heading=h.3dy6vkm]Green Message Marketing 
The sustainability practices are a current trend among all the global and national companies so for this reason, they have a great impact on customers. Sustainability practices are environment friendly movements adopted by companies in order to protect the environment and diminish the pollution. (Story, 2019)
For example, going sustainable for Samsung will attract more customers, such as going on renewable energy usage which was a long-term project and it is willing to come to the end as it is 100% accomplished in Europe, China and the United States. (Samsung Newsroom, 2021).
Moreover, the main purpose of leading a Sustainable Marketing Training Session will involve a better understanding of the sustainable marketing process, the long-term purposes and plans needed in accomplishing the goals and need of consistence.

[bookmark: _heading=h.1t3h5sf]Adapt Marketing Tools to New Markets 
Penetrating to new markets and being aware of the Market changes such as it happening right now with the Covid-19 situation is a very important aspect to be followed by Samsung company’s employees from the marketing department because if the fact that it is directly responsible of the business success by knowing how to reach the customers. In this section the employees will learn how to be aware of competition and build competitive advantage through marketing tools, identify the resources, taking account of Marketing 101 and also, to find new markets. (Kearl, 2020)
As it was stated by (Gold, 2020), 87% of the customers will more likely buy from a company they know about than from one that recently enters on the market and this means that Samsung has already a step in front of new entries and for this reason, employees should be aware of which marketing techniques should be using in order to make use of the competitive advantage. 
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The most relevant stakeholders that have also the decisional power in Samsung company are the CEO, Owners, Board of directors and managers. They will receive the statistics and all the information that is related to the Marketing Training Project so they can make the right decisions. (Project Management, 2020)
Managers, Employees and customers need to be satisfied about the Training Project as they are directly involved in the process. The manager and the employees will learn new information and put it in practice in order to satisfy the customer’s needs and achieve Samsung’s goals. (Project Management, 2020)
Suppliers, communities and intermediaries should be informed about the Training Project as well as the target but they do not need too much information as they are not directly involved in the process. (Project Management, 2020)
Investors and founders should have access to all the information about the Marketing Training Project as they are the key players in the company and at the same time, aim in achieving the results presented at the beginning of it. (Project Management, 2020)


[bookmark: _heading=h.2s8eyo1]Costs and Resources needed

Time: 16 weeks

	Costs:

	Materials £6,000 

	New marketing analyst employees (3): £2,500 / month - £7,500/ month - £22,500

	Trainers (2): £3,500/ month - £28,000

	Seth Godin Webinar - £5,000

	Larry Kim Webinar - £6,500

	Total: £68,000



After a proper research on the internet, the needed materials for the Training Project will sum up to £6,000.
There will also be needed to hire 3 marketing analysts to cover the work of the trained employees, they will have limited contracts for 4 months ad if they have good results the contract may be extended. So far, they will be paid with £2,500/ month. 
The 3 marketing specialists and trainers will be hired the same as the marketing analysts and they will receive £3,500/ month. 
As I have asked for an offer from Seth Godin and Larry Kim in order to make a webinar to understand the newest techniques in matter of marketing, they have asked the specified amount of money. 
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[bookmark: _heading=h.26in1rg]Conclusion
All in all, the Training Project aims to increase the sales of Samsung company by using the marketing tools in a better and more efficient way. The customer engagement will be increased with at least 15% which will generate a growth of Samsung on the electronics industry market. 
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