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Part 1. 
Good evening, everyone. 
As manager I am responsible for ensuring a safe, nurturing, and stimulating environment that promotes early childhood development. My role includes overseeing daily operations, managing staff, implementing the Curriculum for Wales and Foundation Phase Framework, ensuring compliance with CIW regulations, and working closely with parents and external agencies. Best practice is achieved through continuous professional development, reflective practice, and adherence to high-quality standards set by Care Inspectorate Wales (CIW) (2024), which emphasize child-centred learning, effective staff training, and a well-resourced setting. By prioritizing these elements, a nursery manager supports children’s well-being, learning, and development in line with national standards.  
Thank you for joining today’s leadership meeting. As you know, we are preparing for the upcoming CIW inspection.  CIW is the regulatory body responsible for inspecting and regulating social care services in Wales, ensuring that services provide safe, well-led, and high-quality care. Inspections are conducted to assess compliance with statutory requirements and to drive continuous improvement within care services (CIW, 2024).
The last inspection highlighted areas requiring improvement, specifically in supervision, appraisals, and safeguarding. Today, we will assess our current practices, develop actionable strategies, and ensure we demonstrate best practices moving forward (Social Care Wales, 2025).
Before we dive into specific preparations for the inspection, I want to emphasize the crucial role each of you plays as part of our leadership team (Lauritzen, Gron and Kjeldsen, 2022). Your expertise and perspectives are essential for driving quality and ensuring that we are consistently meeting best practice standards (Lindon, Lindon and Beckley, 2016). Our leadership is not just about managing tasks, but about fostering a culture of collaboration, continuous improvement, and shared responsibility (Campbell-Barr and Leeson, 2016).
As a team, our responsibilities include:
· Strategic Direction: Setting clear goals and ensuring our practices align with our vision and values (Katzenbach and Smith, 2015).
· Support and Development: Providing staff with the resources, training, and support they need to excel (Hieker and Pringle, 2020).
· Quality Assurance: Monitoring and evaluating our services to ensure they meet the highest standards (Feser, Rennie and Nielsen, 2018).
· Stakeholder Engagement: Building strong relationships with parents, children, and the community (Cottle and Alexander, 2014).
· Policy Implementation: Ensuring that we are following all relevant policies and frameworks (Pendleton and Fulham (2016).
By working together, we can leverage our strengths, address challenges proactively, and create a positive and enriching environment for the children in our care (DeWitt, 2016). This collaborative approach is vital to our success in the upcoming inspection and to our ongoing commitment to providing high-quality care (Lake, Baerg and Paslawski, 2015). 
Now, let's move on to addressing the specific areas identified in the last inspection...
As we prepare for the upcoming CIW inspection, we will use the Self-Assessment of Service Statement (SASS) as a guide to ensure our practices are fully aligned with CIW's expectations (Play Wales, 2025). GIVE OUT SASS.  Today's meeting will focus on the four key areas of the Care Quality Review: well-being, care and development, the environment, and leadership and management (Care Quality Commission, 2024). Additionally, we will integrate the roles of our newly appointed Well-being Officer and Flying Start Leader, ensuring their contributions enhance the overall quality of our service (Pulakos and Battista, 2020).
Let’s begin by addressing the issue of supervision and appraisals. 
The last inspection identified deficiencies in our record-keeping and implementation of supervision and appraisals. This is unacceptable, as regular supervision and appraisals are foundational to staff development, accountability, and ultimately, the quality of care we provide (Tziner and Rabenu, 2018).  Inconsistent supervision can directly impact staff morale, professional development, and the quality of interactions with children (Caruso and Fawcett, 2014).
To address this, we have implemented a structured schedule for supervision and appraisals, ensuring every staff member receives timely and thorough reviews (Tropman, 2020).  I will personally oversee the initial phase, providing direct feedback and support. We will use a standardized appraisal form that align with the CIW standards and the new curriculum, ensuring consistency and relevance (Cintron and Flaniken, 2017). Additionally, we will implement a digital tracking system to monitor progress and ensure all records are up-to-date (Murphy, Cleveland and Hanscom, 2019).  Regular supervision is essential to support staff in maintaining best practices, particularly in ensuring that the Well-being of Future Generations (Wals) Act 2015, is embedded in our work (Future Generations Commissioner for Wales, 2025)
Next, lets discuss safeguarding, particularly the issue of the door being left open during the last inspection highlighting the importance of robust safeguarding practices (Pacey, no date). Charis, could you please provide an update on the actions taken and the ongoing measures we have implemented to ensure children’s safety?
Charis (Safeguarding Officer) responds.
Thank you, Charis. As you mentioned, we have put in place a comprehensive system of door checks, and all staff have received additional safeguarding training. We have also reviewed our risk assessments and enhanced security protocols, including a daily checklist for door checks and other potential hazards.  Safeguarding remains a key aspect of the UNCRC, and it is our responsibility to ensure that children are protected from harm at all times (Unicef, no date).   
Moving on, I am pleased to announce the appointment of our new Well-being Officer.  This role is essential in supporting children through transitions and addressing the impact of Adverse Childhood Experiences (ACEs) (Public Health Wales, 2019).  Christie will also be helping the team adopt trauma-informed practices and align with the latest research on child well-being, such as the work by the ACE Hub Wales (2022) on trauma-informed care.  Christie could you please share your plans for supporting children who are going through transitions and how you will address the needs of children affected by trauma or ACEs? 
Christie responds,
Thank you, Christie.  I am confident that this new role will significantly contribute to our ability to provide a more supportive and holistic approach to each child’s well-being.
Another important part of this preparation is the role of The Flying Start Leader.  Sophia, as you know, the Flying Start programme plays a vital role in ensuring high standards in both resources and staff.  Effective leadership within the Flying Start program ensures that resources are used efficiently, and staff are well-supported. Could you share your plans for ensuring that both resources and staff are of high quality moving forward? Additionally, I would like you to take on responsibility for conducting some staff appraisals to support staff development across the team. 
Sophia responds, 
Promising idea Sophia, that is brilliant for meeting the minimum standards, is there anything else we could do to enhance quality and go beyond the minimum standards? 
Sophia answers.
Thank you, Sophia.  Please also implement a system for auditing resources to ensure they are high quality and developmentally appropriate.  Additionally, consider introducing a peer observation system to help improve staff practices. 
Flying Start plays a crucial role in the Welsh Government's commitment to providing high-quality early years care, ensuring that children and families receive essential support during the most formative years of development (Welsh Government, 2024).
Now let us discuss feedback mechanisms.  I will start with….
Parent Feedback – 
We distribute regular surveys to parents to gather their opinions on the care and development of their children. These surveys ask parents about their satisfaction with the service, their child’s progress, and any suggestions for improvement (Sone et al., 2023). Surveys provide a structured way to collect measurable data on parent satisfaction and identify areas for improvement (Asmussen et al., 2016). They are also useful for tracking changes over time (Wilson, 2024). However, sometimes surveys can be lengthy or overwhelming, which might deter parents from completing them fully. Additionally, responses might be too general to offer specific insights into areas that need improvement (Gehlbach et al., 2018).
In addition to surveys, we hold termly parent meetings where parents can engage directly with staff and share feedback about the setting (McCrea, 2015). These meetings also provide an opportunity to discuss children’s development and address any concerns. Parent meetings offer a direct, personal way for parents to voice their concerns or suggestions, allowing for more in-depth discussions. They also strengthen the relationship between parents and staff (Davis and Ryder, 2016). However, while meetings can be productive, not all parents can attend due to work schedules or other commitments, leading to a potential gap in feedback from some parents (O’Sullivan, 2015).
We also have suggestion boxes placed in the entrance area, where parents can leave anonymous feedback on their experiences or ideas for improvement. The anonymity of suggestion boxes encourages honest feedback, especially from parents who might feel uncomfortable raising concerns directly (Sancisi and Edgington, 2015). However, there is a risk that parents might not feel motivated to use the suggestion box, particularly if they believe no action will be taken in response to their feedback (Stamopoulos, 2020).
To improve our methods, I suggest we shorten and simplify surveys to encourage higher response rates. By including both quantitative and qualitative questions, we can gather more targeted feedback. Additionally, offering alternative meeting times, such as evenings or weekends, would help accommodate more parents and ensure broader participation (Lee, 2018). Finally, we should regularly follow up on feedback from suggestion boxes and openly share any resulting actions with parents, showing them that their input is valued and leading to tangible improvements in the setting (Carruyo, 2017).
Sophia lets now turn to feedback from the children. 
Child Feedback from Sophia
Given the potential for subjectivity in our observations, how can we ensure a more consistent and objective approach across the team to better identify developmental issues and emotional distress in children?
Sophia answers
Christie how about staff feedback?
Staff Feedback from Christie
How can we create a safer and more supportive environment in team meetings to encourage more open and honest feedback from all staff members, especially those who might feel uncomfortable speaking up?
Christie answers
Charis, could you update us on the community feedback?
Community Feedback from Charis
Given that the feedback from the community is often general, how can we ensure that we are gathering more specific and relevant feedback that is directly applicable to improving our day-to-day practices for the children and families in our setting?
Charis answers
Once feedback is gathered from all stakeholders, it is essential that we use it effectively to drive improvements in the setting. For instance, if parents express a need for better communication, we could implement more frequent updates on children’s progress or introduce a monthly newsletter to share key updates (Hawkinson and Davis-Tribble, 2019). If child feedback, through observations, suggests that some activities are not engaging, we can review the curriculum and introduce more stimulating activities tailored to the children's interests (Pellecchia et al., 2022).
Staff feedback might indicate a need for further professional development in specific areas, such as special educational needs or behaviour management. This could lead to organizing relevant training or creating mentoring opportunities to address the identified gaps. Community feedback could highlight the desire for more inclusive programming, which may result in a review of our services to ensure they cater to a diverse range of needs (Davis et al., 2021).
By taking action on feedback and sharing these actions transparently with our stakeholders, we demonstrate our commitment to continuous improvement. Moreover, aligning feedback-driven changes with CIW standards and other policy frameworks will ensure that our practices meet regulatory requirements and enhance the quality of care provided (Anderson and Cook, 2021).
Thank you all for your insightful contributions today. 
We now have a clear action plan, and I will ensure the necessary support and oversight are in place to make these improvements. I will review all actions with each of you individually to ensure we are meeting our goals in preparation for the CIW inspection. We are a team, and each of you plays a crucial role in delivering the high standards expected of us.
We will meet again on the 2 April 2025 to review our progress. Our commitment is clear to provide a high-quality service that meets the needs of our children and families.
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